
Strategic Improvement Plan 2021-2024

Marayong South Public School 4327

Printed on: 7 May, 2021Page 1 of 8 Marayong South Public School (4327) -2021-2024



School vision and context

School vision statement School context

Our school encompasses a learning community which strives for high expectations and
excellence in both student achievement and engagement. We believe that parents and care
givers are important, valued partners in our school community, who ensure that the
education of their children is top priority. We strongly encourage open, honest, timely and
positive communication around all matters relating to the education and well-being of our
students. We are a team of highly professional teachers and leaders whose commitment,
dedication and passion underpin the warmth, success and strength of our school.

Marayong South Public School opened in 1962. 2021 sees an enrolment of approximately
346 students, from a variety of cultural backgrounds, including 13% Aboriginal and Torres
Strait Islander students. We are located within the Quakers Hill Schools Network and we
are well supported by our local school community. Our P&C is active and involved in school
activities, as well as ongoing consultation, to ensure the strength of our school plan. Our
staff are diverse in background, experience and expertise and include members of
Aboriginal and Torres Strait Islander background, who support our Aboriginal Education
initiatives.

Our educational programs support a diverse range of learning needs across the school. Our
situational analysis demonstrates that our SEL (Social-Emotional Learning) programs,
which include Second Step, PBL (Positive Behaviour for Learning) and the Peer Support
Program, are having a positive impact on students' feeling a sense of belonging at our
school. These continue to form a key part of our 4 year plan. From the data analysed, we
are focused on ensuring we work with our community to improve the number of students
attending school at least 90% of the time, ensuring all students are engaged in innovative,
interesting learning in an inclusive environment.

Our situational analysis demonstrates that our staff maintain a continued commitment to the
focus areas of High Expectations and Effective Feedback being ingrained in the
collaborative, differentiated programs taught across all stage groups. We continue to cater
to the needs of all students, including those who require extension through gifted and
talented opportunities. Our situational analysis indicates that both numeracy and reading
results are on an upwards trend and strong in expected growth for students, however, these
areas remain a targeted focus, particularly in aiming for more students achieving within the
top two bands in NAPLAN. Our plan will ensure that staff continually participate in
professional learning to achieve excellence in accurately tracking progress and modifying
their teaching to consistently improve outcomes and results for our students.

At Marayong South we are creating and leading a culture of continuous improvement to
ensure that every student, every teacher, every leader and every school improves every
year.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student growth and attainment, we will
deliver a challenging curriculum, and strengthen feedback
and assessment to maximise student learning outcomes
in literacy and numeracy.

Improvement measures

Target year: 2022

A minimum of 38.1% of students will be in the top 2 bands
of NAPLAN Reading.

Target year: 2022

A minimum of 28.1% of students will be in the top 2 bands
of NAPLAN Numeracy.

Target year: 2023

A minimum of 58% of students will be achieving expected
growth in NAPLAN Reading.

Target year: 2023

A minimum of 59% of students will be achieving expected
growth in NAPLAN Numeracy.

Target year: 2024

Increase in the number of students achieving expected
growth in the area of reading comprehension, as indicated
by school based assessments.

Target year: 2024

Increase in the number of students achieving expected
growth in the area of number, as indicated by school
based assessments.

Target year: 2024

School self assessment of the elements of 'Curriculum'
and 'Assessment' indicate improvement from Sustaining
and Growing to Excelling.

Initiatives

Strengthening Feedback and Assessment

Ensure that consistent, highly effective feedback is
provided to all students through the use of visible learning
strategies such as Learning Intentions and Success
criteria, and individual student goals.

 • embed a wider range of effective formative
assessment strategies to ensure students receive
effective feedback and teachers can track progress
accurately

 • enhance summative assessments to accurately
inform students and teachers of progress and gaps
in learning in relation to the syllabus (appropriate
length, point in time, levelled for overall data and
levelled for individuals, NAPLAN style approach).

Enhancing Quality Literacy and Numeracy Delivery

Enhance Literacy and Numeracy delivery in order to
achieve strong progress with student growth and
attainment.

Reading

 • deliver quality, Literacy- rich programs (Super Six K-
6, stronger focus on phonics, explicit teaching in
programs such as Soundwaves, whole school
approach to guided reading and comprehension)

Numeracy

 • embed TEN, Number of the Day and investigative
units with the continued development of excellent
resources (instructional videos, digital resources and
physical resources)

 • Connect the school community with our learning
programs and bolster home reading/TEN practice
using homework, parent workshops and our other
lines of communication.

Success criteria for this strategic direction

 • teaching and learning programs are dynamic,
showing evidence of provisions based on feedback
on teaching practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement

 • the school uses systematic and reliable assessment
information to evaluate student learning over time
and implement changes in teaching that lead to
measurable improvement. The school has processes
in place to support teachers' consistent, evidence-
based judgement and moderation of assessment

 • students consistently perform at high levels on
external and internal school performance measures
and equity gaps are closing

 • student assessment data is regularly used school-
wide to identify student achievements and progress,
in order to reflect on teaching effectiveness and
inform future school directions.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in Reading and Numeracy through the delivery
of a challenging curriculum?

Data:

 • school based assessments
 • external assessments e.g. NAPLAN, Best Start,

Phonics Screener, Check In Assessments
 • observations/peer teaching/learning Walks
 • student voice
 • interviews.

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions
 • annual reporting on school progress measures

(published in the Annual Report each year, in the
newsletter and on the School Website throughout the
year).
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Strategic Direction 2: Student Engagement and Wellbeing

Purpose

In order to improve Student Engagement and Wellbeing,
we will encourage excellence in attendance and
engagement with a strong focus on Student Wellbeing, by
tracking data regularly and implementing effective
programs to support the needs of every student.

Improvement measures

Target year: 2023

A minimum of 78% of students attend school more than
90% of the time.

Target year: 2024

A minimum of 80% of students indicate a score of 3 or
more in areas of positive emotion, positive relationships,
engagement and self esteem in Forge student wellbeing
surveys.

Target year: 2022

A minimum 88.8% of students report a sense of positive
wellbeing as reported in TTFM surveys.

Target year: 2024

Assessment data from Second Step checklists indicate
consistent positive student growth in Learning Ready
skills and Social and Emotional skills.

Initiatives

Encouraging Excellence in Attendance and
Engagement

 • construct supports in class and across the school to
engage and encourage students who have sporadic
attendance (e.g. on time at 9)

 • develop community engagement, education and
support to encourage excellence in attendance

 • analyse attendance data regularly.

A Relentless Focus on Student Wellbeing

 • ensure the delivery of our whole school Social-
Emotional Learning Program, Second Step, is being
embedded in all classrooms through mentoring and
team teaching amongst staff

 • connect staff in coordinating student services to
provide effective support to classroom programs

 • provide quality extra-curricular activities and
community events to support all students in their
talents and interests to raise self esteem and
establish a stronger sense of belonging.

Success criteria for this strategic direction

 • attendance data is consistently positive as according
to our regular analysis of data on Sentral regularly

 • student wellbeing data from the TTFM survey, along
with our whole school data, shows positive feedback
about sense of belonging and learning at our school

 • student and community voice is well represented
through proactive communication, small focus
groups and parent teacher meetings

 • students actively participate in decisions about their
own learning and pursue a program of learning
relevant to their needs and aspirations

 • there is active participation from the parents and
community members regarding the education of our
students, and in the life of our school

 • there are strong links between students, staff,
parents and other members of the school community

 • the curriculum, goals, plans and actions of the school
will reflect the needs and aspirations of students and
the wider school community.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate the impact and improvement of Student
Engagement, Attendance and Wellbeing?

Data:

We will use a combination of data sources including:

 • internal school data including Sentral behaviour
notifications

 • fortnightly attendance analysis, liaising with
necessary agencies if and when required

 • Tell Them From Me annual survey
 • focus groups with student voice and community

voice.
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Strategic Direction 2: Student Engagement and Wellbeing

Evaluation plan for this strategic direction

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions around student wellbeing and
attendance

 • annual reporting on school progress measures
(published in the Annual Report each year, in the
newsletter and on the School Website throughout the
year).
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Strategic Direction 3: Excellence in Teaching and Leadership

Purpose

In order to enhance highly effective leadership and
teaching practices,  we will embed high impact
professional learning, collegial collaboration and
networking opportunities into our school culture. Staff will
be immersed in the delivery of rich, authentic teaching
and learning practices supported by collective efficacy
and instructional leadership.

Improvement measures

Target year: 2024

A minimum of 90% of teachers achieve their PDP goals
as linked to proficiency standards in the Australian
Teacher Standards, with the leadership team achieving
PDP goals in Highly Accomplished and Lead.

Target year: 2024

Teaching programs have evidence of implementation of
professional learning via modifications that impacts on
student results.

Target year: 2024

Learning Walk check lists indicate a consistent
improvement in practice in classrooms which is supported
by student data.

Target year: 2024

School self assessment of the theme 'collaborative
practice and feedback' from the element 'Learning and
Development' and the theme 'instructional leadership'
from the element of 'Educational Leadership' indicates
improvement from Sustaining and Growing to Excelling.

Initiatives

Creating Curiosity in an Inquiry Culture

 • implement a strong induction program for beginning
teachers, and continued high levels of support for
early career teachers, through systematic mentoring
and coaching focused on developing high
performance

 • draw on internal and external expertise to deliver
high impact professional learning that reflects on the
research of best practice, and helps teachers to
monitor their success in improving outcomes for
students through the collection and analysis of data
and evidence

 • create a strong culture of staff engagement in
'sharing of practice' initiatives such as lesson
observations, peer coaching, collaborative planning
and peer/self reflection so that teachers are
supported, and support one another, to continuously
develop their skills and knowledge.

Enhancing Instructional Leadership

 • embed a culture of high expectations and recognition
of excellent practice by developing the capacity of
school leaders to conduct effective Learning Walks
and Data Talks that focus on targeted areas to
support whole school directions

 • effectively implement the principles of evaluative
thinking by building the capability of school leaders to
accurately monitor the impact of programs and
approaches used by all teachers, and implement
changes that improve whole school outcomes for
students

 • collaborate with local professional learning
communities and networks to build the capacity of
current and aspiring leaders to achieve continuous
improvement of teaching and learning.

Success criteria for this strategic direction

 • professional learning is aligned with the strategic
improvement plan, and there is a positive impact on
the quality of teaching and student learning
outcomes across the school

 • whole school mentoring and coaching support
ensures the ongoing development and improvement
of all teachers

 • staff demonstrate personal responsibility in
maintaining and developing their professional
standards

 • professional standards are a reference point for
whole school reflection and development

 • the leadership team collaborates as part of a
professional learning community focused on
continuous improvement of teaching and learning.

Evaluation plan for this strategic direction

Question:

To what extend have we achieved our purpose and can
demonstrate impact of excellence in teaching and
leadership?

Data:

Our data sources will include:

 • regular analysis of internal and external assessment
data (whole school data results from assessment
and NAPLAN)

 • PDPs
 • Learning Walk observations
 • student voice
 • interviews
 • document analysis including What Works Best

Analysis:

Analysis will be embedded within the initiatives through

Printed on: 7 May, 2021Page 7 of 8 Marayong South Public School (4327) -2021-2024



Strategic Direction 3: Excellence in Teaching and Leadership

Evaluation plan for this strategic direction

progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions
 • annual reporting on school progress measures

(published in the Annual Report each year, in the
newsletter and on the School Website throughout the
year.)
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