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School vision and context

School vision statement School context

At Woonona East Public School, our students are at the
centre of all that we do. We work together to inspire and challenge our
students to embrace and learn from both successes and failures.

By grounding our work in evidence based practices to
underpin quality teaching and learning, we work with a shared responsibility, to
ensure that every student,
teacher, leader and our school improves every year.

Woonona East Public School has 210 students and is located in Woonona, a coastal
suburb, North of Wollongong. The school has nine classes, ranging from Kindergarten to
Year 6. Woonona East Public School has 14 teaching staff and three School Learning and
Support Officers (SLSOs). The school has strong ties with its parents, carers and
community and hosts a number of regular whole school community events. Our school has
23 Aboriginal students, and six students who speak English as an additional language or
dialect. Our school works closely with the Northern Illawarra Aboriginal Education
Consultative Group to ensure the quality of Aboriginal Education is of the highest standard.
There is a comprehensive Learning and Support Team that monitor the progress and
achievement of all students, closely tracking intervention and enrichment programs.

The staff have completed a situational analysis, with the close involvement of students and
parents/carers. From this process, we came up with three strategic directions, that will be
the backbone of our Strategic Improvement Plan. They are:

1. Student growth and attainment

As part of this strategic direction, all teachers will monitor their students' academic growth in
literacy and numeracy. Any students who do not achieve individualised growth targets will
be promptly identified and referred to the Learning and Support Team. Team teaching and
coaching will support all teachers to effectively track student growth and attainment, with a
focus on increasing our high achieving students, as identified in both internal and external
assessments.

2. Differentiation for challenging, engaged learning for all

Our situational analysis identified the need to ensure that all students are being effectively
catered for in all learning experiences and curriculum delivery by teachers. We have a wide
range of learners with varying learning needs. It is paramount that our teachers confidently
cater for all learners on a daily basis, in all subject areas. This will ensure high levels of
student engagement in all learning tasks.

3. High expectations and moral imperative

The third strategic direction ensures all staff have high expectations of all students and
themselves. This includes high expectations of our Aboriginal students, with a close focus
on love of learning and sense of belonging. Our staff and students are driven by a moral
imperative to show respect, responsibility and resilience. This ensures a positive wellbeing
for all students, where student behaviour is of the highest standard.
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Strategic Direction 1: Student growth and attainment

Purpose

A collective, systematic focus on evidence-informed
decision making was identified as a key driver of whole
school improvement.

Improvement measures

Target year: 2023

7.7% uplift in the percentage of students achieving
expected growth in NAPLAN numeracy.

6.2% uplift of students achieving expected growth in
NAPLAN reading.

Target year: 2022

Percentage of students in top two bands in numeracy
increases by a minimum of 7%.

Percentage of students in top two bands in reading
increases by a minimum of 8.1%.

Target year: 2024

An increase in trend of percentage of Aboriginal students
attainment and growth in the top three bands of NAPLAN
in reading and numeracy.

Initiatives

Effective Pedagogy in Mathematics

Evidence-based pedagogies will be implemented in all
classrooms to ensure high quality teaching and learning in
mathematics, for all students. Key components of this
process include:

 • A whole school consistent pedagogical practice with
explicit teaching and engaging pedagogy.

 • Strengthening teacher capacity to analyse ten
weekly numeracy data by engaging in formal data
conversations to review and support improved
student outcomes in numeracy.

 • Participation in the LEED program
 • Teacher support to improve practice with teacher

feedback and a cycle of improvement.
 • Professional learning based on student need that is

effectively evaluated.
 • Lessons are modified to meet student needs.

Effective Pedagogy in Reading

All teachers will plan a coherent literacy program that has
been collaboratively designed. Accommodations and
adjustments will be clearly evident. Lesson planning will
clearly address student information including progress
and achievement data, curriculum requirements and
student feedback. Key components of this process
include:

 • A whole school consistent pedagogical practice with
explicit teaching and engaging pedagogy.

 • Strengthening teacher capacity to analyse five
weekly reading data by engaging in formal data
conversations to review and support improved
student outcomes in literacy.

 • Participation in the LEED program
 • Teacher support to improve practice with teacher

feedback and a cycle of improvement.
 • Professional learning based on student need that is

effectively evaluated.

Success criteria for this strategic direction

Sustaining and Growing

 • Teachers collaborate across stages and teams to
share curriculum knowledge, data, feedback and
other information about student progress and
achievement, to inform the development of evidence-
based programs and lessons, which meet the need
of all students.

 • Teachers are skilled at explicit teaching techniques
such as questioning and assessing to identify
students' learning needs and use a range of explicit
strategies to explain and break down knowledge.

 • Whole school and/or inter-school relationships
provide mentoring and coaching support to ensure
the ongoing development and improvement of all, by
expert teachers such as those accredited at Highly
Accomplished or Lead.

 • The leadership team comprehensively analyses
student progress and achievement data for insights
into student learning and discusses results with the
whole staff.

 • Teachers engage in professional discussion and
collaborate to improve teaching and learning in their
classes for particular student groups. This includes
negotiated observations of classroom teaching
practice, with feedback, to improve professional
knowledge and practice.

 • Longer-term financial planning is integrated with
school planning and implementation processes to
address school strategic priorities and meet identified
improvement goals.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Integrating short term evaluation measures into
activities to monitor the impact of activities
throughout the year.

 • Regular review of the data sources indicated below
to monitor progress towards the improvement
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Strategic Direction 1: Student growth and attainment

Initiatives

 • Lessons are modified to meet student needs.

Evaluation plan for this strategic direction

measures.
 • Linking the focused SEF elements and themes to

activities to monitor and inform continuous
improvement.

 • Use of the Quality Teaching Framework to allow
teachers to track improvement in their practice.

 • Use of the Question, Data, Analysis & Implication
(QDAI) evaluation process to monitor the impact of
activities by triangulating data sources including
quantitative and qualitative, internal and external
data to draw conclusions.

We will use these tools and data sources:

 • NAPLAN and Check In Assessment data
 • SCOUT - Value-Added data
 • PAT data
 • Lesson observation feedback against a clear criteria
 • Staff feedback and focus group data
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Strategic Direction 2: Differentiation for challenging, engaged learning for all

Purpose

Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement,
including adjustments to support learning or increase
challenge.

Improvement measures

Target year: 2024

The element of data skills and use within the School
Excellence Framework is validated at sustaining and
growing.

Target year: 2024

The element of student performance measures within the
School Excellence Framework is validated at sustaining
and growing.

Target year: 2024

An increase in the percentage of teachers identified as
highly accomplished, within the focus area of identifying
student learning.

Initiatives

Explicit Teaching for Curriculum Delivery, Catering
for All Learners

A whole school approach to effective evidence-based
teaching for all learners, across the full range of abilities,
will be evident in all classrooms. Effective teaching
methods will be identified, promoted and modelled and all
students will be involved in purposeful, explicit teaching.
Key components of this process include:

 • Build capacity of staff through school-wide coaching
and feedback cycles focused on explicit teaching
and consolidation.

 • Effective differentiation in all classrooms where
students are appropriately challenged in their
learning, to enable ongoing student improvement.

 • Effective use of data to inform future explicit
teaching.

 • Teacher knowledge of students, data protocols,
curriculum and teaching standards to enable
purposeful and explicit teaching.

 • Ongoing monitoring and review of Individualised
learning plans, personalised learning pathways and
individual adjustment plans to ensure that all
students are appropriately engaged and challenged.

Formative Assessment for Effective Feedback

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. Key components
of this process include:

 • Build capacity of staff through school-wide coaching
focused on effective student feedback.

 • Teachers use formative assessment to adjust
learning programs and ensure students are aware of
their academic strengths and areas for future

Success criteria for this strategic direction

 • Teachers provide explicit, specific and timely
formative feedback related to defined success
criteria. Teachers' feedback supports improved
student learning.

 • Students are aware of and most are showing,
expected growth on internal school progress and
achievement data.

 • Progress and achievement of equity groups within a
school is equivalent to the progress and
achievement of all students in the school.

 • The staff evaluate professional learning activities to
identify, systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other
schools to share and embed good practice.

 • The school identifies expertise within its staff and
draws on this to further develop its professional
learning community. Areas for development in
teacher expertise are identified and addressed.
Teachers are supported to trial innovative or
evidence- based, future-focused practices.

 • Well-developed and evidence-based approaches,
programs and assessment processes identify,
regularly monitor and review individual student
learning need.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Integrating short term-evaluation measures into
activities to monitor the impact of activities
throughout the year.

 • Regular review of the data sources indicated below
to monitor progress towards the improvement
measures.

 • Use of the Question, Data, Analysis & Implication
(QDAI) evaluation process to monitor the impact of
activities by triangulating data sources including
quantitative and qualitative, internal and external
data to act on any of the new understandings.
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Strategic Direction 2: Differentiation for challenging, engaged learning for all

Initiatives

improvement.
 • Explicit school-wide practices to collect, monitor and

analyse data, informing high quality student
feedback.

 • Upskill staff in data systems {eg Plan 2 and Scout}
with an increase in staff use of data.

 • Effective consistent teacher judgement and
assessment that is matched to purpose are part of
regular staff collaboration.

Evaluation plan for this strategic direction

 • How and to what extent is formative assessment
being used as an integral part of daily classroom
instruction?

We will use these tools and data sources:

 • NAPLAN and Check In Assessment data
 • SCOUT - Value-added data
 • PAT Data
 • Essential assessment results (Stage 3)
 • Scheduled and regular lesson observation feedback

around the impact of formative assessment on
student learning

 • Student focus group responses/findings
 • Staff focus group responses/findings
 • Annual school self-evaluation surveys (parent, staff

and student)
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Strategic Direction 3: High expectations and moral imperative for enhanced wellbeing

Purpose

Evidence-based practices that achieve a school culture of
continuous improvement and positive wellbeing.

Improvement measures

Target year: 2024

Increase percentage of students identifying as having
high advocacy, high expectations from 86% to at least
90%.

Target year: 2024

Increased percentage of Aboriginal students attaining
their co-designed PLP (Personalised Learning Pathways)
goals.

Target year: 2022

Attendance rates increase by a minimum of 6.1%

Target year: 2024

Increase in percentage of children in the HPGE focus
group attaining top 2 bands in NAPLAN by at least 6%.

Target year: 2024

Uplift of 10% in the percentage of Aboriginal students
sense of advocacy, belonging and expectations of
success, as identified in Tell Them From Me survey.

Target year: 2022

3.6% uplift in the Tell Them From Me Wellbeing data
(advocacy, belonging, expectations of success).

Initiatives

High Expectations

The school culture will be strongly focused on learning,
the building of educational aspiration and ongoing
performance improvement. To achieve this, our teachers
will:

 • Hold high expectations of their students, know their
students well, value them as learners and
understand how to support them in all areas of
learning.

 • Ensure our Aboriginal students have high
expectations of their learning and celebrate
achieving such milestones with their teachers and
wider school community.

 • Effectively target and cater for our High Potential and
Gifted students through in class teaching and
enrichment opportunities.

 • Engage in ongoing and meaningful classroom
interactions, in order to challenge their students and
encourage continuous improvement.

 • Guide and support students towards meeting
expectations and having well-developed self-efficacy
skills.

 • Engage with parents and carers to encourage them
to hold high expectations of their children.

Wellbeing and Moral Imperative

There is a strategic, planned and evidence-based whole
school approach to support the wellbeing of all students.
To achieve this we will:

 • Ensure effective classroom management practices
exist in all classrooms and are in alignment with the
new DoE Student Behaviour Strategy.

 • Cater for wide range of student need in wellbeing, for
example, trauma informed practice and have close
monitoring systems of students who are 'at risk'.

 • Build the capacity of all staff by ensuring they
engage in advanced and specialist professional

Success criteria for this strategic direction

 • A school-wide approach to effective and positive
classroom management is evident.  Support is
provided to teachers where needed, ensuring
optimum learning.

 • Every student can identify a staff member to whom
they can confidently turn to for advice and assistance
at school.

 • The school has implemented evidence-based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

 • Expectations of behaviour are co-developed with
students, staff and the community and are designed
to ensure effective conditions for learning. They are
explicitly, consistently and supportively applied
across the school.

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students and is committed to the
pursuit of excellence. Effective partnerships in
learning with parents and students mean students
are motivated to deliver their best and continually
improve.

 • Teachers' Professional Development Plans are
supported by a coordinated whole school approach
to developing professional practice, informed by
research. Whole school analysis of the teaching staff
identifies strengths and gaps, with planning in place
to build capabilities and source teachers with
particular expertise to improve student learning
outcomes.

 • Regular attendance monitoring and teacher
ownership of attendance tracking, with early
intervention for attendance concerns.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Integrating short term-evaluation measures into
activities to monitor the impact of activities
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Strategic Direction 3: High expectations and moral imperative for enhanced wellbeing

Initiatives

learning.
 • Continue to use wellbeing coordinators when

managing complex behaviours within the school,
whilst enhancing their mentoring of colleagues in this
area.

Evaluation plan for this strategic direction

throughout the year.
 • Regular review of the data sources indicated below

to monitor progress towards the improvement
measures.

 • Linking the focused SEF elements and themes to
activities to monitor and inform continuous
improvement.

 • Use of the Question, Data, Analysis & Implication
(QDAI) evaluation process to monitor the impact of
activities by triangulating data sources including
quantitative and qualitative, internal and external
data to draw conclusions.

We will use these tools and data sources:

 • NAPLAN and Check In Assessment data
 • Sentral data
 • SCOUT - Tell Them From Me data
 • PAT and AGAT data
 • Attendance data
 • Essential assessment results (Stage 3)
 • Lesson observation feedback
 • Student focus group responses/findings
 • Staff focus group responses/findings
 • Annual school self-evaluation surveys (parent, staff

and student)
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