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School vision and context

School vision statement School context

The Marsden Road Public School community has high expectations for and from students
and aims to deliver quality education that sets the foundations and builds capacity for all
students to be confident, productive, successful and resilient members of society.

Marsden Road Public School was established in 1962 and is built on the traditional lands of
the Cabrogal of the Darug Nation. The school serves a diverse community, 90% of whom
come from a language background other than English. The school is proud of its varied
multicultural population, with 48 cultural backgrounds represented. Approximately 18% of
our total student enrolment is made up of people who have been through the refugee or
refugee like experience. Approximately 40% of students with English as an Additional
Language and/or Dialect have been speaking English for fewer than 3 years. These
students are supported by additional specialist staffing. 1.6% of the student population
identify as Aboriginal and/or Torres Strait Islander. The growth and achievement of
Aboriginal and Torres Strait Islander students continue to align or exceed other students.
The school holds high expectations for all students.

Marsden Road Public School is an Early Action for Success (EAfS): Phase 2 school, which
is part of the New South Wales Department of Education's implementation of the NSW
Literacy and Numeracy Strategy. EAfS aims to improve students' literacy and numeracy
skills through a targeted approach in the early years of learning.

Our teachers are outstanding practitioners who implement effective teaching and learning
programs based on evidence-informed content and pedagogy. Explicit, systematic and
sequential teaching of fundamental literacy and numeracy skills underpins all decisions
made for our students. The school excels in collecting, analysing and applying student
assessment data to drive the teaching and learning cycle. This allows for strategic
differentiation at every level within the school.

The school takes pride in the Marsden Way - its civics and citizenship program that fosters
moral and ethical values of respect, responsibility and resilience. Enrichment and
extracurricular activities in the areas of creative arts, environmental education, sport,
leadership and academics are provided for students throughout the year.

Our aim is for every student, every teacher and every leader, to continue to improve every
year. This will be achieved through the implementation of strategic plans in the teaching of
literacy and numeracy and targeted professional development for teachers.
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Strategic Direction 1: Student growth and attainment

Purpose

With high expectations and evidence-informed programs,
students will achieve deeper understanding, knowledge
and skills in literacy and numeracy.

Improvement measures

Target year: 2022

NAPLAN

Improve achievement in:

Reading

 • Proficiency from 22.45% to 29.8-34.8%

Writing

 • Proficiency from 37.5% to 38.5%-43.5%

Numeracy

 • Proficiency from 21.36% to 27.4%-32.4%

Target year: 2023

NAPLAN

Improve achievement in:

Reading

 • Expected growth from 51.12% to 59%-64%

Writing

 • Expected growth from 62.2% to 64.2%-69.2%

Numeracy

 • Expected growth from 60.81% to 64.9%-69.9%

Target year: 2024

PAT and School-based assessments

Initiatives

Quality Teaching

 • Continue professional learning in the teaching of
English and mathematics.

 • Embed and use professional learning models to build
teacher capacity and collective pedagogical practice.

 • Utilise Instructional Leader (IL) positions to work with
teachers to build content and pedagogical
knowledge and skills.

Assessment and Data

 • Continue with school-wide summative assessment
schedule and consolidate formative assessment
practices.

 • Ensure expert use of student assessment data to
reflect on teaching effectiveness and provide
individualised explicit differentiated and responsive
learning opportunities.

 • Utilise IL positions to work with teachers to build
capacity in using data to monitor and assess student
progress and design teaching and learning.

Response to Intervention

 • Create systems, knowledge and skillsets to
continually develop tier 1, 2 and 3 interventions.

 • School-wide systematic, explicit teaching of reading,
writing and mathematics. Implementation of Direct
Instruction programs for phonological awareness and
spelling (Tier 1 intervention).

 • Use assessment data to identify targeted support in
reading, writing and mathematics (Tier 2 & 3
intervention). This includes: SRA Phonological
Awareness, MiniLit, MacqLit, and focus groups that
target students to shift academic achievement (e.g.
move grade E to D, D to C, C to B).

Success criteria for this strategic direction

Quality Teaching:

 • Classroom observations indicate teachers implement
evidence-informed teaching practices.

 • The metalanguage of teaching and learning is
consistent in all areas of school across all grades.

 • Program checks and book checks reflect consistency
of high expectations.

Assessments and Data:

 • School-wide summative assessment data is
collected according to the schedule.

 • Differentiation linked to school data is evident
through classroom observations and program
checks.

 • Data collected from assessment is analysed to judge
achievement against improvement measures and to
inform future directions.

Response to Intervention:

 • Increase in the number of students achieving grade
expectation or above.

 • Increase in the number of students meeting expected
growth or above.

Evaluation plan for this strategic direction

Every term, the school will use the following data sources
to analyse the effectiveness of the initiatives in achieving
the purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Scout (NAPLAN & Check-In Assessment)
 • Progressive Achievement Tests (Reading and

Mathematics)
 • Unaided Writing
 • Phonological Awareness Screening Test
 • Phonics Screening Check
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Strategic Direction 1: Student growth and attainment

Improvement measures

Improve achievement in:

Phonics Screening Check

 • Kindergarten - 54% to 64%-67%
 • Year 1 - 57% to 67%-70%
 • Year 2 - 75% to 85%-88%

PAT Reading stanine 6 or above

 • Years 2-6 - from 36% to 46%-49%

Writing working within or above

 • Years K-2 - from 29% to 39%-42%
 • Years 3-6 - from 26% to 36%-39%

PAT Mathematics stanine 6 or above

 • Years 2-6 - from 35% to 45%-48%

Evaluation plan for this strategic direction

 • Lexile Reading
 • PR1ME assessments (mathematics)
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student IEPs and PLPs
 • Intervention groups.

The evaluation plan will involve:

 • Term review of data to provide clarity around
whether we are on track for achieving the intended
improvement measures.

 • Professional discussions around the School
Excellence Framework elements and themes.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.
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Strategic Direction 2: Excelling in Teaching and Learning

Purpose

Empowering teachers to develop and implement high-
impact teaching strategies, strengthen data analysis skills
and build capacity to achieve high levels of accreditation.

Improvement measures

Target year: 2024

Syllabus Implementation

 • Improve the percentage of teachers who have the
knowledge and skills to synthesise and transfer
syllabus documents content in all KLAs across K-6 to
effectively implement the MRPS Core Program from
76% to 86-89%.

Target year: 2024

Effective Analysis of Data

 • Improve the percentage of teachers who are
confident in using student assessment data to
analyse and evaluate student understanding of
subject/content, identifying interventions and
modifying teaching practice from 80% to 90-93%.

Target year: 2024

Performance and Development Plans

 • 80% teachers align their PDP to the MRPS Teaching
Excellence Framework.

Target year: 2024

Accreditation

 • 10% of non-executive teachers working towards
higher levels of accreditation.

Initiatives

Professional Learning

 • Targeted professional learning that aligns with the
school's priorities.

 • Build curriculum expertise to effectively implement
syllabus documents.

 • Engage experts to provide professional training to
teachers.

 • Implement MRPS Teaching Excellence Framework
(TEF).

 • Provide opportunities for teachers to engage in
professional dialogue to evaluate and improve
knowledge and practice.

 • ILs to support early career teachers and teachers
new to MRPS, through coaching and mentoring.

Effective Analysis of Data

 • Continue professional learning to build teachers'
capacity in analysing and using data effectively.

 • Engage in assessment moderation activities that
support consistent and comparable judgements of
student learning.

Highly Accomplished and Lead Teachers

 • Provide opportunities for teachers to pursue
accreditation at Highly Accomplished or Lead.

Success criteria for this strategic direction

Professional Learning:

 • PDPs reflect progress towards improvement
measures.

 • Surveys and classroom observations reflect
teachers' knowledge gained from professional
learning

 • Teachers reflect on their practice using the TEF to
identify areas of success and areas for improvement.

Effective Analysis of Data:

 • Teachers can analyse data at school, grade and
classroom level, and use it to inform their teaching
practice.

Highly Accomplished and Lead Teachers:

 • Establish a Professional Learning Community to
support teachers seeking highly accomplished and
lead accreditation.

Evaluation plan for this strategic direction

Every term, the school will use the following data sources
to analyse the effectiveness of the initiatives in achieving
the purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • TEF validation meetings
 • TEF moderation meetings
 • PDP monitoring
 • Staff surveys
 • Assessment moderation meetings
 • Effective use of RFF for professional development

The evaluation plan will involve:

 • Term review of data to provide clarity around
whether we are on track for achieving the intended
improvement measures.
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Strategic Direction 2: Excelling in Teaching and Learning

Evaluation plan for this strategic direction

 • Professional discussions around the School
Excellence Framework elements and themes.

 • Professional discussions around the MRPS Teaching
Excellence Framework elements and themes.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.
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Strategic Direction 3: Educating Future Citizens

Purpose

Build respect, responsibility and resilience in our students
so they can be successful and productive global citizens.

Improvement measures

Target year: 2022

Attendance:

 • Increase the percentage of students attending school
90% of time or more from 77.59% to 80.7%-85.7%

Target year: 2022

Wellbeing:

 • Increase the percentage of students with positive
wellbeing from 86.6% to 90.2%-95.2%

Target year: 2024

High Potential and Gifted Education:

 • Increase the percentage of stage 3 students
receiving high potential & gifted education
opportunities in spelling, mathematics and science
from 10% to 15.2%-20.2%

Initiatives

The Marsden Way Citizenship Program

 • Build teacher expertise to effectively implement
wellbeing programs.

 • Maintain systems, knowledge and skillsets to
continually develop the Marsden Way and Social and
Emotional Learning program.

High Potential and Gifted Education

 • Build collective expertise to effectively implement
High Potential and Gifted Education.

 • Develop systems, skills and structures to provide
opportunities for students to develop across the
domains of high potential and gifted education.

Success criteria for this strategic direction

The Marsden Way Citizenship Program

 • Students demonstrate the Marsden Way by:

 • Attending school on time, every day
 • Being prepared for learning
 • Displaying respect when interacting with others
 • Taking pride in bookwork
 • Wearing correct school uniform

 • Students make appropriate social and emotional
decisions when solving problems by displaying
resilience, cooperation and the ability to make
correct choices.

High Potential and Gifted Education

 • Establish High Potential and Gifted Education
committee.

 • Establish guidelines for identifying and supporting
high potential and gifted students.

 • Provide opportunities to participate in accelerated
learning experiences.

Evaluation plan for this strategic direction

The school will use the following data sources to analyse
the effectiveness of the initiatives in achieving the purpose
and improvement measures of the strategic direction. This
analysis will guide the school's future directions:

 • Tell Them From Me survey
 • Staff surveys
 • Program checks
 • Classroom observations
 • Wellbeing data

The evaluation plan will involve:

 • Term review of data to provide clarity around
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Strategic Direction 3: Educating Future Citizens

Evaluation plan for this strategic direction

whether we are on track for achieving the intended
improvement measures.

 • Professional discussions around the School
Excellence Framework elements and themes.

 • Professional discussions around the MRPS Teaching
Excellence Framework elements and themes.
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