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School vision and context

School vision statement School context

School Vision

At Hornsby Heights Public School we are a community of learners. We care about the
whole child and the group of people who support that child. Our aim is to ensure that
Hornsby Heights Public School is a nurturing and supportive environment that promotes a
love of life-long learning. By catering for the academic, social and emotional needs of
students we guide each learner to reach their potential and connect and thrive in the world
around them. Our innovative mindset, reflective nature and collaborative efforts ensure we
continuously aim high so that our learners are successful.

Hornsby Heights Public School is a medium sized school situated in a bushland setting,
north of Hornsby. Our school FOEI (Family Occupation and Education Index) is 32. The
student population in 2021 is 455 students. Students that have English as an Additional
Language/Dialect (EAL/D) at the school is 19%. We have 1.1% of our students who identify
as Aboriginal. We work with the Aboriginal Education Consultative Group as the peak
community advisory body to the department on Aboriginal education.

The school culture is that of innovation and equipping students to be future ready learners
whereby the school takes on a Project Based Learning and Inquiry focus approach to
subjects other than English and Numeracy. A wireless network is located across the school,
meaning that students in all classrooms can access the internet and utilise tablet
technologies. Connect to Learn (Bring Your Own Device) is offered in Stage 3 and Laptops
(3-6) and iPads (K-4) are utilised across the school. The school operates a specialist
Physical Education and Dance program as well as a range of extra-curricular activities
including three bands, a choir and a 3-6 Dance Ensemble. Students across 3-6 take part in
the Hornsby Zone Primary School Sporting Association and engage in GALA days arranged
across the local schools. All Year 6 students take part in a rigorous debating program and a
whole school Multicultural Public Speaking Competition is held across K-6 each year. We
utilise literacy and numeracy support funding to employ a learning support teacher to
implement small group programs catering to the needs of our students. As a Positive
Behaviour for Learning School the expectation of being a Respectful, Responsible learner
that aims for Personal Best underpins the collective vision of all within our community.

All students make use of the Eco-Garden which has a strong connection with bringing the
parent body into the school. We use their expertise in teaching students about how to look
after a garden and its produce and how to create healthy meals that are shared together as
a community. The school has a chicken coop and fosters lambs each spring which allows
the students to experience what it is like to care and look after animals. The school is part of
the Network for Environmental and Suitability Teachers (NEST) where we work with other
schools in the area of sustainability. Hornsby Heights Public School parent community have
high expectations of the school. The P&C generously funds many projects and is a valued
partner in ensuring that each child's experience at the school is a positive and rewarding
one. Through its various sub-committees, the P&C makes significant contributions to our
school.

Through our situational analysis findings we have identified the need to cater better for the
needs of High Potential and Gifted students, collaborate more as a staff on innovative
practices and focus in on data driven teaching and learning across the school to ensure
growth in numeracy and literacy. Work will take place on ensuring that high impact
professional learning takes place with a heavy focus on literacy and numeracy. Work will
continue on Visible Learning, especially in the area of developing assessment capable
learners and implementing learning dispositions across the school. A further area of
development is on implementing whole school wellbeing strategies so that every student is
able to self regulate and develop a strong sense of belonging where they are known, valued
and cared for. We wish to make stronger connections with our surrounding schools and
community. We will continue to put measures in place that ensure teacher professional
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School vision and context

School vision statement School context

growth and leadership opportunities are provided to existing and aspiring leaders. We
endeavour to learn more about truly collaborative teaching and learning practices and how
to create and maintain high expectations for all learners.

Ongoing monitoring of student performance data will determine areas of need and success
at a class, stage and school level and the involvement of the school community in this
process will be essential for success.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to build strong foundations for academic success
and progress in reading and numeracy, we will further
develop and refine data driven teaching practices that are
responsive to the learning needs of individual students.

Improvement measures

Target year: 2022

A minimum uplift of 6.3% of Year 3 and Year 5 students
will achieve top 2 bands in NAPLAN Reading.

Target year: 2022

A minimum uplift of 7% of Year 3 and Year 5 students will
achieve top 2 bands in NAPLAN Numeracy.

Target year: 2023

A minimum uplift of 7.6% of Year 5 students will achieve
expected growth in NAPLAN Reading.

Target year: 2023

A minimum uplift of 6.7% of year 5 students will achieve
expected growth in NAPLAN Numeracy.

Target year: 2024

The school achieves at or above similar school group
results in NAPLAN Writing.

Initiatives

Data Driven Practices

Review and adapt effective strategies and processes for
data collection, analysis and reflection of student progress
and growth over time.

 • Build the capacity of staff in order to effectively use
the Literacy and Numeracy Progressions to
personalise learning for students.

 • Research, devise and implement high impact
professional learning catering for the varied needs of
High Potential and Gifted learners.

 • Initiate, revise and prioritise student assessment
systems to further inform teaching effectiveness as
well as provide targeted/explicit differentiated and
responsive learning opportunities for literacy and
numeracy.

Visible Learning Practices

Create Assessment Capable students and apply effective
Visible Learning Practices in every classroom.

 • Review, adapt and implement best practice to ensure
Visible Learning strategies are aligned with syllabus
outcomes and are differentiated for learners.

 • Research, develop and embed whole school
Learning Dispositions in order to create self directed
learners.

 • Build capacity of staff to ensure effective formative
assessment strategies are in place with a particular
focus on feedback that enable students to be
reflective, own their learning, receive and respond to
feedback and articulate and create personal learning
goals.

Success criteria for this strategic direction

Data Driven Practices

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. (SEF- Effective
Classroom Practice)

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes. (SEF-
Curriculum)

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels. (SEF-
Assessment)

All teachers have a sound understanding of student
assessment and data concepts (eg causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice. (SEF- Data
Skills and Use)

Visible Learning Practices

Teachers routinely review learning with each student in
class and on work submitted, ensuring all students have a
clear understanding of how to improve. Student feedback
is elicited by teachers and informs their teaching. Student
errors and misunderstandings are explicitly addressed
until teachers and students are confident that mastery is
demonstrated. (SEF- Effective Classroom Practice)

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practiced expertly by teachers. (SEF-
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

Assessment)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness. (SEF- Data Skills and Use)

Evaluation plan for this strategic direction

Questions:

To what extent have we supported our teachers to
improve practice?

How well have teachers embedded the intervention into
practice?

To what extent has our intervention improved student
outcomes? Are the strategies achieving the intent of the
plan?

What did we do?

How well did we do it?

What happened as a result?

Data Source:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Learning Sprint data analysis

 • Literacy and Numeracy PLAN 2 data

 • Scout Data - check in assessments

 • K-2 Phonological Awareness Assessments

 • NAPLAN
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Focus Groups (Learning Dispositions)

 • Student work samples/marking rubrics

 • Student PLP's

 • Progress measured against the School Excellence
Framework

 • Teaching and Learning Programs

 • High Impact Professional Learning School Self
Assessment Tool

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

 This will involve:

 • Regular review of data sources to provide clarity
around whether we are on track for achieving the
intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to draw conclusions.

Implications:

The findings of the analysis will inform:

 • Future actions

 • Draw on professional judgement and knowledge of
the content to ask 'so what, now what?'

 • Annual reporting on school progress measures
(published in the Annual School Report and in the
Newsletter)
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Strategic Direction 2: Connected and Supported

Purpose

In order to ensure that all students are known, valued and
cared for, we will support learners through a whole school
approach to wellbeing practices that encompass positive
relationships across the school community.

Improvement measures

Target year: 2022

94% of students achieve at least a Silver award from a
baseline of 90% as part of our Positive Behaviour for
Engaging Learning reward system.

60% of students achieve a Gold award from a baseline of
46% as part of our Positive Behaviour for Engaging
Learning reward system.

Target year: 2022

At least 93% of students attend school >90% of the time
from a baseline of 89.5%.

Target year: 2024

Student wellbeing results from the Tell Them From Me
survey will be trending towards 95.5% from a baseline of
86.9%.

Target year: 2024

The school aims to improve the community's
understanding of the school's wellbeing programs from a
baseline of 65% to 85% as evidenced by the school's
annual Culture Survey.

Initiatives

Wellbeing and Engagement

Whole school wellbeing programs will be established that
focus on positive relationships across the school.

 • Empower students with a toolbox of strategies to
help them to self regulate their emotions in and
outside the classroom.

 • Build capacity of staff through professional learning
and implementation of The Resilience Project that
supports teaching staff, students and families in
relation to gratitude, empathy, mindfulness and
emotional literacy strategies.

 • Develop and implement the Classroom Positive
Behaviour for Engaging Learning system across K-6.

 • Implement student centered programs that increase
students' positive sense of belonging through
wellbeing initiatives within the school via the
implementation of Buddy Classes, Opportunity
Board, Playmates and Playground Social Systems.

 • Improve our consistent and systematic processes to
ensure that student absences do not impact on
learning outcomes.

Connectedness

Positive and successful community engagement and
interaction with the school.

 • Further develop and implement transition programs
for Kindergarten and to Year 7 as well as the
establishment of grade transition programs and new
students entering the school.

 • Engagement and collaboration with the Aboriginal
Education Consultative Group in order to improve
Aboriginal education and cultural awareness within
the school.

 • Develop positive and effective partnerships (parent
social system) with families to support and connect
the home to school.

Success criteria for this strategic direction

Wellbeing and Engagement

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. (SEF- Wellbeing)

Positive, respectful relationships and a culture of kindness
are evident and widespread among students and staff and
promote wellbeing to ensure optimum conditions for
student learning across the school. (SEF- Wellbeing)

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning. (SEF-
Effective Classroom Practice)

Connectedness

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolments. (SEF- Learning Culture)

The leadership team measures school community (parent
and student) satisfaction and shares its analysis and
actions in response to the finding to the community. (SEF-
Management Practices and Processes).

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve. (SEF- Learning Culture)

Evaluation plan for this strategic direction
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Strategic Direction 2: Connected and Supported

Evaluation plan for this strategic direction

Questions:

To what extent have we supported our teachers to
improve practice?

How well have teachers embedded the intervention into
practice?

To what extent has our intervention improved student
outcomes? Are the strategies achieving the intent of the
plan?

What did we do?

How well did we do it?

What happened as a result?

Data Source:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Community Engagement Matrix

 • Information session attendance and feedback

 • School Excellence Framework Matrix

 • Tell Them From Me survey

 • Students Known, Valued and Cared for pre and post
data.

 • The Resilience Health Survey

 • Attendance data of parent social network events

 • Student interview

 • Attendance data

 • Student Self Regulation survey

 • Parent Culture Survey
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Strategic Direction 2: Connected and Supported

Evaluation plan for this strategic direction

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

This will involve:

 • Regular review of data sources to provide clarity
around whether we are on track for achieving the
intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to draw conclusions.

Implications:

The findings of the analysis will inform:

 • Future actions

 • Draw on professional judgement and knowledge of
the content to ask 'so what, now what?'

 • Annual reporting on school progress measures
(published in the Annual School Report and in the
Newsletter)
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Strategic Direction 3: Innovative and Collaborative Practices

Purpose

To build collaborative teaching and learning practices that
support a community of learners who take on an
innovative mindset and connect to the world around them.

Improvement measures

Target year: 2023

Collaboration scores increase from 3.8 to 4.5 as
measured by the What Works Best Survey.

Target year: 2024

Internal school data reflects a solid knowledge and
understanding of innovative and future focused learning
as measured by regular evaluative processes.

Initiatives

Future Focussed Skills

Create a learning culture of innovative mindset and future
focussed teaching and learning.

 • Build the staff capacity to implement Interdisciplinary
learning such as Project Based Learning, Design
Based Thinking and STEAM (Science, Technology,
Engineering, Art and Mathematics) pedagogies
which will support innovative teaching and learning
programs that connect students to the world around
them.

 • Research, design, implement and resource learning
spaces to allow innovative teaching practices to
occur.

Effective Collaboration

Create frequent and ongoing collaboration practices that
form part of a school culture that promotes and values the
sharing of ideas and advice in an encouraging way.

 • Implement collaborative structures to empower
colleagues to plan, develop and refine teaching and
learning programs in order to learn from each other.

 • Teachers will engage in and develop their
mathematics teaching skills via ongoing Professional
Learning linked to the Primary Mathematic Strategy
and our Primary Mathematics Specialist Teacher
Initiative (PMSTI) in order to improve mathematics
teaching and learning programs.

 • Build capacity of targeted staff to ensure leadership
succession occurs within a culture of effective
collaboration.

 • Enhance school performance through harnessing
expertise within and beyond the school community.

Success criteria for this strategic direction

Future Focussed Skills

Teaching staff demonstrate and share their expertise
within the school and with other schools. All teachers
have expert contemporary knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success. (SEF- Learning and Development)

The schools takes a creative approach to use of the
physical environment to ensure that it optimises learning,
within the constraints of the school design and setting.
(SEF- School Resources)

Students will be able to collaborate, communicate and use
critical and creative thinking skills within their learning.

Effective Collaboration

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the provision of specific and timely feedback
between teachers. This drives ongoing, school-wide
improvement in teaching practice and student results.
(SEF- Learning and Development)

The schools curriculum provision supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations, where useful and practical. (SEF-
Curriculum)

Teachers will recognise their own expertise and feel
comfortable in offering it, while also being open to
accepting the advice and feedback of others. Collective
efficacy among staff will be evident.

Evaluation plan for this strategic direction

Questions:

To what extent have we supported our teachers to
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Strategic Direction 3: Innovative and Collaborative Practices

Evaluation plan for this strategic direction

improve practice?

How well have teachers embedded the intervention into
practice?

To what extent has our intervention improved student
outcomes? Are the strategies achieving the intent of the
plan?

What did we do?

How well did we do it?

What happened as a result?

Data Source:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Learning Sprint data analysis

 • Literacy and Numeracy PLAN 2 data

 • Scout Data - check in assessments

 • NAPLAN

 • Student work samples

 • Photos/Classroom Furniture

 • Teaching and Learning Program

 • Student maths interviews

 • Mathletics Staff survey from PMSTI

 • Maths student focus groups

 • Talk Moves - Teacher Number Talk Self Reflections

 • SENA assessments

 • Number Talks Observations

 • General Capabilities matrix on Critical and Creative
Thinking
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Strategic Direction 3: Innovative and Collaborative Practices

Evaluation plan for this strategic direction

 • Collaboration Day agendas

 • Parent surveys

 • What Works Best Tool Kit (teacher self assessment)

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

This will involve:

 • Regular review of data sources to provide clarity
around whether we are on track for achieving the
intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to draw conclusions.

Implications:

The findings of the analysis will inform:

 • Future actions

 • Draw on professional judgement and knowledge of
the content to ask 'so what, now what?'

 • Annual reporting on school progress measures
(published in the Annual School Report and in the
Newsletter)
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