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School vision and context

School vision statement School context

The Cromer Public School community believes that every student should be challenged to
learn and continually improve in a respectful, inclusive, engaging and supportive
environment. Our vision is for our school community to be partners in learning to maintain
high expectations where every student is known, valued and cared for through high-level
collaboration and effective teaching. This will enable all students to become confident,
resilient, self-directed, engaged and successful lifelong learners.

Cromer Public School is located on the Northern Beaches of Sydney and has an enrolment
of 606 students, which includes a moderate intellectual support class. Students come from
a wide range of socioeconomic backgrounds with 2% of students identifying as Aboriginal
and 15% from an English as an Additional Language or Dialect (EAL/D) background. The
school has a diverse teaching staff with a combination of experienced and early career
teachers. Cromer Public School values its community and is focused on maintaining and
building strong partnerships with staff, parents and students. The school actively engages
with the community to develop the academic, social, emotional and physical needs of each
student. There is a continuing focus to deliver quality teaching programs with an emphasis
on literacy and numeracy outcomes. The school is part of a successful learning alliance with
schools in our community. Extra-curricular opportunities in sport, technology, and Creative
and Performing Arts, enable our students to excel through a range of different experiences.

The school community, including students, staff and parents were consulted in the
development of a thorough situational analysis and the strategic improvement plan.
Through our situational analysis, we have identified a need to use data driven practices that
ensure all students have access to stage appropriate learning and every student is showing
growth every year. Further work will need to occur around how teachers can successfully
plan for and deliver quality differentiated instruction to students including those identified as
high potential and gifted.

Through the NAPLAN gap analysis, the school has identified system-negotiated target
areas in Reading and Numeracy. There is a need to further build teacher capabilities
through collaborative practices.

Continual monitoring of student performance data will determine areas of need and success
at a class and school level and the involvement of the whole school community in this
process will be essential for success. Departmental support staff will be utilised to build
understanding in the area of numeracy and the instructional leaders will lead and support
much of this work in the school. Work will take place on developing quality summative and
formative assessment tasks and data collection practices and developing greater
consistency of judgement within the school.

Our work with individual students will be closely monitored through the use of internal and
external data. Individual and targeted support will be provided where growth is not evident.
Pre and post assessments will be carried out to assess the impact of this support.

Structures will be put in place to identify students who need intervention and those students
not showing growth will be referred to the Learning and Support Teacher for intensive
intervention. Continual monitoring of student performance data will determine areas of need
and success at a class and school level and the involvement of the whole school community
in this process will be essential for success.

Our whole school focus to improve student growth and maintain student achievement in
reading and numeracy is underpinned by the evidence base provided by What works best:
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School vision and context

School vision statement School context

2020 update. As the literature suggests, we will focus on developing and sustaining whole
school processes for collecting and analysing student data to inform teaching and learning
programs and to embed evidence-informed teaching strategies for every student in every
classroom.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to establish a shared understanding and
belief that all students will achieve high standards and
demonstrate growth in reading and numeracy. Our
teachers will build collective responsibility for all student
learning, improve data capability and refine explicit,
research informed teaching practices that are responsive
to the learning needs of individual students.

Improvement measures

Target year: 2022

Increase the percentage of students achieving in the top 2
bands of NAPLAN reading to be trending upwards by 6%
towards the lower bound system-negotiated target.

Target year: 2022

Increase the percentage of students achieving in the top 2
bands of NAPLAN numeracy to be trending upwards by
6% towards the lower bound system-negotiated target.

Target year: 2023

A minimum of 69.8% of students will achieve expected
growth in NAPLAN reading.

Target year: 2023

A minimum of 69.3% of students will achieve expected
growth in NAPLAN numeracy.

Target year: 2024

At least 82% of students K-2 demonstrate expected
annual growth when comparing the start of the year to
end of year in reading benchmarking levels.

Initiatives

Data informed teaching and learning

Increase the capabilities of staff to analyse student
performance data to inform teaching, differentiate
curriculum, and provide feedback to students so that
learning is maximised for all.

 • Develop systems and professional capacity for
analysis of data to identify and monitor improvement
measures.

 • Instructional leaders work with teachers using data to
monitor and assess student progress and design
future learning.

 • Embed a systematic analysis of data to personalise
learning.

 • High impact professional learning to improve whole
school practice across the school.

 • Strengthen processes to support teachers'
consistent, evidence based judgement and
moderation of assessments.

 • The leadership team comprehensively analyse
student progress and achievement data.

 • Assessment is used flexibly and responsively as an
integral part of daily instruction.

High Impact Teaching Practice

Improve effective classroom practice through a focus on
explicit evidence based teaching practice and formative
assessment.

 • Literacy and numeracy professional learning and
teaching practice is informed by research

 • Teachers need to have a detailed knowledge of the
syllabus.

 • Create a shared understanding of how reading and
numeracy is taught within the school.

 • Develop deep teacher knowledge and understanding
of the High Potential and Gifted Education policy.

 • Review and adapt practice to ensure reliable

Success criteria for this strategic direction

 • All teachers gather, analyse and interpret data, and
collaboratively use this to inform planning, identify
interventions and modify teaching practice in reading
and numeracy.

 • Teachers clearly understand, develop and apply a
full range of reading and numeracy assessment
strategies in determining teaching directions,
monitoring and assessing student progress and
achievement, and reflecting on teaching
effectiveness.

 • The leadership team comprehensively analyses
student reading and numeracy progress and
achievement data for insights into student learning
and discusses results with the whole staff.

 • All lessons are systematically planned in reading and
numeracy as part of a coherent program that has
been collaboratively designed. Accommodations and
adjustments are made to suit needs as they arise.

 • Effective evidence based teaching practices in
reading and numeracy are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

 • A school-wide approach to reading and numeracy is
evident which meets the needs of all students.

Evaluation plan for this strategic direction

Data informed teaching and learning

Q: What has been the impact on regularly using student
assessment data to inform teaching practice and future
school directions?

D: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives. This
analysis will guide the school's future directions:

 • External student performance measures (NAPLAN,
Check In data & Scout data) regularly analysed by
the Leadership Team and by teachers in Stage
Meetings
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Strategic Direction 1: Student growth and attainment

Initiatives

formative and summative assessment tasks are used
to analyse student progress.

 • Instructional leaders work with staff to support best
practice.

 • The school's curriculum provision supports high
expectations for student learning.

 • Embedded and explicit systems are developed to
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers.

 • The leadership team develops processes to
collaboratively review teaching practices to affirm
quality.

Evaluation plan for this strategic direction

 • Internal student performance measures (Student
work samples, Internal assessments, Literacy and
numeracy PLAN2 data) are addressed weekly in
Stage Meetings and analysed by the Leadership
Team each term

 • Teaching programs are collaboratively planned and
reviewed twice a term

 • Classroom observations are carried out regularly by
the Leadership Team.

 • Observation time is given regularly to teachers to
improve teaching pedagogy

 • The School Excellence Framework (SEF) is
reviewed annually by the Leadership Team

 • Strategic Improvement Plan (SIP) Activities are
regularly evaluated by the SIP Team

High Impact Teaching Practice

Q: How are teachers adjusting their practice and applying
their knowledge about student data?

D: The school will use the following data sources to
regularly monitor the accommodations and adjustments
that are made in teaching practice.

 • Student work samples formally reviewed every term
in Stage Meetings and by the Leadership Team

 • Summative and formative assessments are ongoing
and are collaboratively set and analysed by Stage
Teams and the Leadership Team

 • Literacy and Numeracy PLAN2 data is entered
termly by classroom teachers

 • NCCD data is reviewed by classroom teachers, the
Learning and Wellbeing Team and the Leadership
Team

 • HPG register is maintained by our HPG Committee
each semester

 • Classroom observations are ongoing by staff and the
Leadership Team

 • PDPs are written individually and collaboratively
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

reviewed and adjusted each semester

 • Tell Them From Me Survey results are analysed by
the Leadership Team, teachers and parents twice a
year

 • Feedback is ongoing between teachers, supervisors
and student-to-student

 • Formal feedback is given to parents twice a year via
two written reports and through interviews

 • Teacher dialogue about high impact teaching
practice occurs in weekly Stage Meetings and
Professional Learning meetings
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Strategic Direction 2: Wellbeing and Engagement

Purpose

Our purpose is to ensure that all of our students are able
to connect, succeed, thrive and learn. There will be a
planned approach to developing whole school wellbeing
processes that support high levels of wellbeing and
engagement to support successful learning.

Improvement measures

Target year: 2022

Tell Them From Me Wellbeing data (advocacy, sense of
belonging, expectations) increases to be at or above the
lower bound system-negotiated target of 92.8%.

Target year: 2022

The proportion of students attending school greater than
90% of the time, increases to be at or above the lower
bound system-negotiated target of 89.1%.

Initiatives

A Planned Approach to Wellbeing

Working collaboratively as a school community will enable
us to create an inclusive culture that improves wellbeing
and engagement.

 • Implementation of evidence based change to whole
school practices.

 • Establish clear and consistent whole school
expectations for learning and behaviour.

 • Create a positive social and emotional classroom
climate.

 • Develop practices and initiatives that support student
social and emotional learning, peer relationships and
teacher relationships.

 • Collect, analyse and use data to monitor and refine a
whole school approach to wellbeing and
engagement.

 • Further develop consistent and systematic processes
to ensure student absences do not impact learning
outcomes.

Individual Learning Needs

 • Planning for learning is informed by sound holistic
information about each student's wellbeing and
learning needs in consultation with parents/carers.

 • Target support for different phases of student
development and for students who may be at risk.

 • The learning goals for students are informed by
analysis of internal and external student progress
and achievement data.

 • Progress towards student learning goals is monitored
through the collection of quality, valid and reliable
data.

 • Teachers, parents and students have high
expectations of learning.

 • Teaching and learning programs include adjustments
to consistently challenge all students to learn new

Success criteria for this strategic direction

The implementation of whole school practices that
facilitate, monitor and measure improvements in wellbeing
and engagement that support student learning.

Widespread positive and respectful relationships are
evident among students and staff, promoting student
wellbeing and ensuring optimum learning conditions.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
absences do not impact learning outcomes.

Teachers design, implement and monitor individual and
personalised learning and support plans (PLSPs) which
result in expected growth for every student across the full
range of abilities.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments are implemented.

All students articulate, understand and achieve their
literacy and numeracy learning goals to improved
learning.

Evaluation plan for this strategic direction

A Planned Approach to Wellbeing

Q: Are the school wellbeing programs enabling students
to maximise their learning potential and assisting them to
become independent, responsible and self-regulatory?

D: The following data will be analysed in the
determination:

 • Wellbeing Framework Self-assessment pre and post
data completed each year by the Learning and
Wellbeing Team

 • Student feedback and surveys termly conducted by
the Learning and Wellbeing Team and the
Leadership Team.
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Strategic Direction 2: Wellbeing and Engagement

Initiatives

things.

 • Build strong partnerships with community agencies.

Evaluation plan for this strategic direction

 • Parent feedback including feedback from the P&C
and class parents termly.

 • PLSPs are reviewed regularly by the classroom
teacher and supervisor.

 • Tell Them From Me Survey conducted twice a year.

 • Attendance data  reviewed twice a term in stage
meetings and the Learning and Wellbeing Team

 • Personal attendance plans reviewed by the
classroom teacher, parents and stage supervisor
and overseen by the Learning and Wellbeing Team

 • Suspension data reviewed by the Leadership Team
and the Director Educational Leadership.

 • Behaviour referral data is ongoing and reviewed by
the Leadership Team, the Learning and Wellbeing
Team and may involve support from the behaviour
support specialists.

 • Incident reports are ongoing and reviewed daily by
the Leadership Team and discussed regularly in
stage meetings.

 • Emotional Health Survey (Years 4-6) is conducted by
Macquarie University annually. Data is discussed
with the Leadership Team, school counsellor and
parents, and ongoing systems of support are put in
place and reviewed regularly.

Individual Learning Needs

Q: Who are the students needing additional support and
what are the specific areas needing intervention?

D:  The following data will be analysed in the
determination:

 • Student work samples are collected regularly by
teachers and reviewed in stage meetings at least
twice a term.

 • PLPs are reviewed weekly by the classroom teacher
and School Learning Support Officer (SLS0) and
adjustments are ongoing.

 • Student voice evidenced in goal setting (PLPs). Goal
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Strategic Direction 2: Wellbeing and Engagement

Evaluation plan for this strategic direction

setting is ongoing and collaboratively set by
classroom teachers and the students.

 • Goals will be set in academic reports twice a year
and progress on the goals will be regularly
communicated from the students to their parents.

 • Learning Intentions and Success Criteria will be
displayed in all classrooms for all lessons.

 • Extra-curricular group data is reviewed each
semester by the coordinators and the Leadership
team.

 • HPG register is updated regularly by all classroom
teachers and is overseen by the HPGE team.
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Strategic Direction 3: Partners in Learning

Purpose

Our purpose is to establish a collaborative and cohesive
school community that promotes positive attitudes to
learning and high expectations, develops shared
understandings of how students learn, and builds on
families' capacity to support learning at home.

Improvement measures

Target year: 2024

All parents demonstrate an understanding of the
knowledge and skills needed to support their child's
growth in Literacy and Numeracy.

Target year: 2024

A high proportion of the school community demonstrate
involvement in planning, the development and review of
policies, and effective teaching practices increases.

Initiatives

Parent Engagement

 • Teachers directly and regularly engage with and
involve parents to improve understanding of student
learning and share expected outcomes.

 • The school community develops a shared
understanding and belief in the importance of
education and holding high expectations of student
learning.

 • The school leadership team engages with, and
collaborates with the school community to reflect on
student progress and achievement data, and
develop plans and strategies for improvement.

 • The leadership team measures school community
satisfaction and shares its analysis and actions in
response to the findings with the community.

Collaborative Practice

 • Embedded and explicit systems are in place to
facilitate professional dialogue and collaboration
between teachers.

 • Further develop a collaborative culture of learning
and collective responsibility for student progress.

 • Collaborative planning processes are embedded
across the school.

 • Build strong professional learning communities and
promote meaningful teacher collaboration.

 • The leadership team establishes a professional
learning community that is focused on continuous
improvement of teaching and learning.

 • The leadership team and teachers collaborate with
staff in other schools to share and embed high
impact practice.

Success criteria for this strategic direction

Effective partnerships in learning demonstrate aspirational
expectations of learning progress and achievement for all
students.

A school-wide collective responsibility for student learning
and success is evident.

Families are empowered to be advocates for their own
and other children, to ensure that they have access to
learning opportunities that will support their success.

Teachers engage in professional discussion and strong
collaboration processes to inform the development of
evidence-based programs and lessons.

Effective teaching methods are identified, promoted and
modelled to improve student performance and growth.

Evaluation plan for this strategic direction

Parent Engagement

Q: What impact has the parental engagement strategies
had on improving student learning outcomes?

D: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives. This
analysis will guide the school's future directions:

 • Family/community focus group feedback will occur
each semester and will be overseen by the
Leadership Team.

 • Surveys, including Tell Them From Me (TTFM), of
parents will occur annually. Data will be reviewed by
the leadership team, teachers and the school
community via the P&C and newsletter.

 • Parent/community participation in forums and P&C
meetings occurring each term will be reviewed by the
P&C Executive and school Leadership Team.

 • Parents understanding & supporting student learning
goals are ongoing.
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Strategic Direction 3: Partners in Learning

Evaluation plan for this strategic direction

Collaborative Practice

Q: Has a stronger focus on collaborative practices
increased teacher's and parent's knowledge and abilities
regarding effective teaching strategies?

D: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives. This
analysis will guide the school's future directions:

 • Surveys collated by the Leadership Team will be
conducted each term.

 • Interview and focus groups by those involved (e.g.
interviews with teachers about the quality of
professional learning) will be ongoing.

 • Observations of activities and practices of the
initiative will be collected by teachers and the
Leadership Team.

 • Observations (including written, video, photo and
sample notes) will be ongoing and collected by all
teachers and the Leadership Team.

 • Meeting minutes from weekly stage, leadership and
school meetings.
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