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School vision and context

School vision statement School context

To provide students with opportunities to pursue academic and personal excellence in a
nurturing, digital community.  We aim to inspire excellence in teaching and learning,
enabling all our students to reach their potential, so they become respectful, resilient and
adaptive global citizens

Banksia Road Public School, established in 1959, is located in Greenacre which is 17
kilometres south-west of the Sydney CBD.. It serves a diverse population with a FOEI of
131. There are currently 555 students who attend the school representing 24 nationalities.
The school's population is 95% NESB (Non English Speaking Background) with the main
cultural group being Arabic which makes up 84%. The school opened in 1959 and sits on a
spacious 7 acres.

The characteristics and competencies that we aspire for our students as graduates are
based around, resilience, empathy, honesty, adaptive thinking and a collaborative mindset
as per our Portrait of a Graduate.

The situation analysis derived from extensive consultation with all stakeholders with the
School Excellence Framework at the core. This included a range of focus groups and
surveys. We identified key themes for school improvement which are:

Technology, feedback, differentiation, classroom management, student behaviour  and
parent engagement. Instructional leadership remains a school priority as we continue to
refine our model. We are gaining traction in the teaching of numeracy which is underscored
by a greater focus on conceptual understanding as opposed to only procedural.

In 2020 we consulted widely with the greater community to create a set of values which we
aspire our students to acquire in their tenure at Banksia Road Public School, this is 'Our
Portrait of a Graduate.' These values are explicitly taught at every opportunity.

Our parent community support educational aspiration for their children and the school
boasts a highly committed and hard working P & C. We have a dedicated Community Hub
which was built in 2017 which is specifically for parents to attend courses and simply catch
up.

A capitol works project was completed mid 2020 which involves 6 new Innovative Learning
Environment spaces and a new office/admin building.
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Strategic Direction 1: Student growth and attainment

Purpose

Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs through feedback from
students, ensuring that all students are challenged
and have a clear understanding of how to improve
through meaningful feedback and self-reflection.
Families are partners in learning.

Improvement measures

Target year: 2022

&middot; Top 2 bands (or equivalent) NAPLAN reading
increases  by 6.3% from the baseline by 2022.

Target year: 2022

- Top 2 bands (or equivalent) NAPLAN numeracy
increases by 6.3% from the  baseline by 2022.

Target year: 2023

-The percentage of students achieving at or expected
NAPLAN growth in reading from Year 3 to 5 shows an
uplift of 4.2% from the baseline by 2023..

Target year: 2023

-The percentage of students achieving at or expected
NAPLAN growth in numeracy from Year 3 to 5 shows  an
uplift of 4.2% from the baseline by 2023.

Target year: 2024

- The service delivery rating as per the Partners in
Learning parent survey shows an uplift of 9% by 2024.

Target year: 2024

- Parent attendance at Goal Setting interviews shows an
uplift of 12% by 2024.

Initiatives

Numeracy

Numeracy

We will embed evidence-based mathematics teaching
and learning strategies in all classrooms aligning with
researched informed pedagogy. Differentiation and
effective timely feedback will be in embedded in quality
teaching and learning.

This will be achieved through:

* high impact professional learning

* the deep analysis of data which informs teaching

* identified quality teaching and learning practices

* clear learning intentions and feedback which move
learning forward

* detailed and explicit planning for differentiation
Parent engagement in student learning
* Three-way Goal Setting interviews

* The Fathering project

* The Parent Engagement Officer supporting parent
capacity to assist their children with digital technology and
homework routines

* Participation and engagement in transition and continuity
of learning

Literacy

Reading and Writing

We will embed systems and structures to promote visible
learning ensuring students understand what to do, how to
do it and why.

The metacognitive comprehension strategies and
synthetic phonics approach will underpin students
understanding and creation of texts.

Success criteria for this strategic direction

A whole school system and integrated approach to quality
teaching, curriculum planning, delivery and assessment
promotes learning excellence and responsiveness in
meeting the needs of all students. (SEF - Curriculum -
differentiation)

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies. (SEF - Effective classroom practice -
feedback)

Reporting that is clear, timely and  accurate provides
information that supports further progress and
achievement for all student learning across the curriculum
(SEF Reporting -  parent engagement)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

We will use a combination of data sources. These will
include:

&middot;Internal assessment, eg. PLAN2

&middot;External assessment, eg. NAPLAN

&middot;Tell Them From Me survey

&middot;Observation

- Learning walks

- Big Ideas assessment

&middot;SCOUT - Top two skill bands
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Strategic Direction 1: Student growth and attainment

Initiatives

This will be achieved through:

* high impact professional learning

* the analysis of data which informs teaching

* Identified quality teaching and learning practices

* clear learning intentions and feedback which move
learning forward

* detailed and explicit planning for differentiation
Parent engagement in student learning
* Three-way Goal Setting interviews

* The Fathering project

* The Parent Engagement Officer supporting parent
capacity to assist their children with digital technology and
homework routines

* Participation and engagement in transition and continuity
of learning

Evaluation plan for this strategic direction

&middot;Student voice

&middot;Work samples

- Parent Interviews

&middot;Fathering Project survey data

- P & C attendance and level of engagement

  Analysis:

&middot;Regular analysis of the School Excellence
Framework and relevant themes

Termly review of Initiatives in focus group teams through
self assessment which includes:

- Traffic lights recording

- Uploading evidence

Implications:

Follow up on trending data will drive future change.
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Strategic Direction 2: Building capacity of teachers and leaders

Purpose

A school wide focus on distributed instructional
leadership to sustain a culture of effective, evidence-
based teaching and ongoing improvement  that
ensures every student makes measurable learning
progress and gaps in student achievement decrease.

Teachers expertly integrate technology to support
and enrich learning.

Improvement measures

Target year: 2024

- As per the Focus on Learning teacher survey, an uplift of
12% regarding the statement, 'school leaders have helped
improve my teaching' by 2024.

Target year: 2024

- Growth in the identified student cohorts' digital
technology skills measured by a Digital assessment
shows an uplift of 10% from the baseline. by 2024.

Initiatives

Instructional Leadership

Systems and structures will be refined to maximise
impact on student learning.

This will be achieved through:

- Regular data conversations which may include the
interventionist

-  Collaborative professional learning with a focus on
differentiation and feedback

-  Gradual release model (E.g demonstrations, team
teaching, observations)

-  Co-planning. Co-teaching and co-reflecting

- Systems and structures to support feedback on practice
embedded within the PDP process.

Technology

Building students digital fluency

This will be achieved through:

- The ICT Teacher mentor team

-  Targeted professional learning

- Co plan, co teach and co reflect

- Using the ICT Continuum and Digital Maturity
Framework

- Delving into the Learning Modes
- Building teachers understanding of innovative learning
environments

Success criteria for this strategic direction

The principal and school leadership team model
instructional leadership and support a culture of high
expectations, resulting in sustained and measureable
whole school improvement. (SEF - Educational
Leadership - instructional leadership)

Teacher and student digital expertise and capacity is
enhanced through ongoing reflection on best practice and
include ongoing monitoring of success. (SEF Teaching
Domain)

Contemporary expertise is harnesses and developed
within and beyond BRPS.  Innovative practices and
processes are evaluated, refined and scaled to achieve
success (SEF Learning and Development - expertise
and innovation)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
outcomes in reading and numeracy?

To what extent have the broader community improved
their digital expertise?

Data:

We will use a combination of data sources. These will
include:

&middot;Internal assessment, eg. PLAN2

&middot;External assessment, eg. NAPLAN

&middot;Focus on Learning survey

&middot;SCOUT Value add

&middot;Observation
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Strategic Direction 2: Building capacity of teachers and leaders

Evaluation plan for this strategic direction

&middot;Focus group

&middot;People Matter Survey

- Surveys

- Reach Digital assessment

 Analysis:

&middot;Regular analysis of the School Excellence
Framework and relevant themes
&middot;Termly review and  triangulation of data sources,
including qualitative and quantitative, internal and external
to monitor progress.
Implications:

Follow up on trending data will drive future change.
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Strategic Direction 3: School culture

Purpose

All learning environments are well managed within a
consistent, school-wide approach through positive,
respectful relationships that promote student
wellbeing and responsibility for learning. Well-
planned teaching takes place, so that all students can
engage in productive learning, with minimal
disruption.

Improvement measures

Target year: 2022

-The wellbeing rating (Expectations for Success,
Advocacy and Sense of Belonging at School) as per the
Tell Them From Me student survey shows an uplift  of
2.7% from the baseline by 2022.

Target year: 2022

- The percentage of students attending school 90% of the
time or more shows an uplift of 2.8% by 2022.

Initiatives

Positive Behaviour for Learning

Systems and processes will be refined to optimise
conditions for student learning across the whole
school.

This will be achieved through:

- A whole school review of PBL and student wellbeing
policies in line with the new behaviour strategy.

- Current research and professional learning

- Refinement of Student Wellbeing Officer role

- The establishment and teaching of whole school values
and beliefs which shape the school culture.

Attendance -

Teachers, parents and the community work together
to support consistent and systemic processes that
ensure student absences do not impact student
outcomes

This will be achieved through:

- refining attendance procedures and practices

- Embedding sustainable systems to follow up on frequent
partial and unexplained absences

Classroom Management

Sustainable systems that increase levels of student
engagement through explicit lesson planning and
appropriate adjustments of individual learning and
behaviour plans

This will be achieved through:

- Reciprocal observations of classroom management
strategies

Success criteria for this strategic direction

There is a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn (SEF Wellbeing -  behaviour)

 All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies (SEF Wellbeing -  classroom
management)

The school culture is strongly focused on learning and
building of educational aspiration where teachers, parents
and the community work together to support consistent
and systemic processes that ensure student absences do
not impact on learning outcomes. (SEF Learning Culture -
attendance)

All teachers are committed to   identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies (SEF Wellbeing -  classroom
management)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
wellbeing and attendance.

To what extend is there a culture of high expectations
and community engagement?

Data:

We will use a combination of data sources. These will
include:

&middot;SCOUT - attendance

&middot;SENTRAL behaviour data
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Strategic Direction 3: School culture

Initiatives

- Targeted professional learning

- Enhancing explicit teaching methods aligning with
evidenced based strategies

Evaluation plan for this strategic direction

&middot;Learning bar surveys

&middot;Focus group

&middot;Student voice

  Analysis:

&middot;Regular analysis of the School Excellence
Framework and relevant themes
&middot;Termly review and  triangulation of data sources,
including qualitative and quantitative, internal and external
to monitor progress.
Implications:

Follow up on trending data will drive future change.
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