
Strategic Improvement Plan 2021-2024

Blacksmiths Public School 4197

Printed on: 29 October, 2021Page 1 of 6 Blacksmiths Public School (4197) -2021-2024



School vision and context

School vision statement School context

At Blacksmiths Public School our vision is to achieve excellence through growth and
attainment in a supportive, creative and reflective learning environment.

Blacksmiths Public School, located in East Lake Macquarie, provides a nurturing
environment where all 93 students are supported and challenged by quality educational
programs within a varied and balanced curriculum. In recent years major initiatives in the
areas of literacy and numeracy under the Bump It Up initiative, the environment and sport
have brought about widespread recognition of excellence within the school and the wider
community.

Our school is made up of students from a diverse range of socio-economic backgrounds,
with 20% Aboriginal student enrolments. The school currently has a FOEI (Family
Occupation and Education Index) score of 83. Blacksmiths Public School is well resourced,
with current technology throughout the school. The school's enrolments continue to decline,
although we have been able to maintain 4 classes for 2021. The school will be staffed with
4 classroom teachers, a teaching principal and a part-time library/release from face to face
(RFF), a COVID intervention teacher 2.5 days per week and 2 RFF staff for one day each.
The principal's role incorporates the LaST (learning and support teacher). The school aims
to produce a culture of continuous improvement and quality service. We encourage the
involvement of parents and community in every aspect of school life, as we work towards
developing genuine and productive partnerships with our families.

Our programs cater for differentiation, promoting critical thinking, creativity and problem
solving across all Key Learning Areas (KLA's), linking with the new High Potential and
Gifted Education (HPGE) policy.  Through our situational analysis, which include
community, staff and student feedback, it has been identified that collaboration, effective
assessment, differentiation, high expectations and student engagement are key focus areas
in our new school excellence cycle.

Developing sustainable partnerships between students, staff and our community we strive
to provide opportunities to develop critical thinking, collaborative work processes and
effective engagement in the learning process. Consultation was conducted with the AECG
(Aboriginal Education Consultative Group) to inform planning. 'Walking Together and
Working Together' we celebrate the successes of our students and community. Our motto,
"Together we succeed", embodies and underpins our school core values of "Respect,
Responsibility, Persistence and Integrity".

Printed on: 29 October, 2021Page 2 of 6 Blacksmiths Public School (4197) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

To build strong foundations for academic success,
focusing on developing and refining data driven teaching
practices in order to maximise student learning outcomes
and differentiation in reading and numeracy. These
processes must be responsive to the learning needs of
individual students.

Improvement measures

Target year: 2023

NAPLAN % of students achieving expected growth in
Reading

 • An uplift of 9.4% of all Year 3 and 5 students
demonstrating expected growth in NAPLAN Reading,
compared with baseline data.

Target year: 2022

NAPLAN top two bands Reading

 • An uplift of 5.9% of all Year 3 and 5 students
achieving the top two bands in NAPLAN Reading,
compared with baseline data.

Target year: 2023

NAPLAN % of all students achieving expected growth
in Numeracy

 • An uplift of 3.5% of Year 3 and 5 students
demonstrating expected growth in NAPLAN
Numeracy, compared with baseline data.

Target year: 2022

NAPLAN top two bands Numeracy

 • An uplift of 5.0% of Year 3 and 5 students achieving
in the top two bands in NAPLAN Numeracy
compared with baseline data.

Target year: 2024

Initiatives

Data Driven Practices

Effective analysis of data to drive teaching and learning
processes:

 • Teacher professional learning in the explicit analysis
of data, through SCOUT and targeted programs, to
effectively inform teaching and build teacher
capacity.

 • Dedicated time to routinely and systematically collect
data, put systems and structures in place to record,
analyse and engage in regular, collaborative analysis
of data with colleagues.

 • Embed the use of data within a whole-school
framework ensuring there is a school-wide plan to
collect robust evidence of student learning and use
that data to target teaching and track student
progress over time.

 • Establish and embed a culture of agreed practices in
the delivery of quality teaching, focused on the
improvement of all students' Reading and Numeracy
skills.

Differentiation

Evidence of adjusted learning programs that focus on
feedback and improved learning:

 • Feedback is used to communicate student
performance and understanding to stimulate
reflections on their learning and inform future
directions. Teacher feedback involves two core
functions: communicating assessment information
and providing advice for how a student might
improve.

 • Implement a comprehensive and ongoing staff
professional learning program to continually build
teacher capacity to use data to inform teaching
practice and differentiation of learning to improve
student achievement.

 • Embedding differentiated and targeted intervention
support for students, utilising teaching and learning

Success criteria for this strategic direction

 • Identified what growth is expected for each student
and students are achieving higher than expected
growth on internal school progress and achievement
data.

 • Monitor and support student progress and
achievement. Establish a whole school Reading and
Numeracy focus to regularly assess, collate and
analyse student progress to inform next steps in
teaching.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs.

 • Teachers collaborate to share student data,
curriculum knowledge and effective teaching,
assessing and programming strategies.

 • All teaching and learning programs are responsive to
the needs of all learners, showing evidence of
revisions based on feedback on teaching practices,
student assessment and continuous tracking of
student progress and achievement.

 • Learning Intentions, Success Criteria, and Feedback
are an embedded practice in all learning spaces
across the school.

Evaluation plan for this strategic direction

Blacksmith PS will be utilising the Question, Data,
Analysis and Implications (QDAI) model for evaluating
the Strategic Directions.

Q: How has professional learning impacted teaching
practice, student outcomes and differentiation in learning?

D: We will utilise a combination of data sources: Teacher
focus groups, PLAN2, SCOUT, teaching and learning
programs, Literacy Pro results, and internal assessment
data.

A: What specific data and information can be utilised to
enhance teaching practice and future directions?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Learning Domain of the School Excellence
Framework:

Curriculum - Move 'Practice of Differentiation' from
Delivering to Excelling.

Initiatives

programs to enhance and extend growth. Regular
data collection, tracking and monitoring to maximise
student learning.

Evaluation plan for this strategic direction

I: This will provide the actions, where to next, future
directions and measures to be put in place.
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Strategic Direction 2: High Quality Teaching Practice

Purpose

Systematic approach to developing whole school
practices that support high expectations with a focus on
maximising learning potential and the learning
environment.

Improvement measures

Target year: 2024

Teachers use formative and summative assessment
to inform learning

 • Utilising the School Excellence Framework (SEF)
'Assessment', to enhance and drive student growth,
moving from Sustaining and Growing towards
Excelling.

Target year: 2022

Attendance

 • An uplift of 2.9% of students, including Aboriginal
students, attending school equal to or more than
90% of the time, compared to baseline data.

Target year: 2022
Tell Them From Me (TTFM) Expectations, Belonging
and Advocacy.

 • TTFM student survey data indicates students having
expectations for success, advocacy at school and a
sense of belonging at lower bound target.

Target year: 2024

Learning Domain of the School Excellence
Framework (SEF)

 • Learning Culture - 'High Expectations': Move practice
from baseline Sustaining and Growing towards
Excelling.

Initiatives

Effective Assessment

 • Every student learns through continuously reflecting
on progress and incorporating that information into
daily instruction, utilising the five elements of
effective assessment practice.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report on student achievement.

 • Teachers draw accurate conclusions about student
learning through careful consideration to the validity
and reliability of an assessment task, referring to the
accurate measurement of student learning and
extent to which it produces stable and consistent
results over time.

 • Upskill and inform LaST role to support teachers to
use data to monitor and assess student progress and
design future learning on a whole class, small group
and individual level.

High Expectations and Collaboration

 • Embed a positive, whole-school approach to student
attendance, learning, wellbeing and engagement,
where there is a collective responsibility for student
learning and success.

 • Develop a culture of high expectations ensuring that
students are challenged and engaged in the learning
process through high quality programming and
delivery.

 • Teachers and school leaders draw on internal and
external expertise to research, identify and
implement best-practice models that centre first and
foremost on students' needs and improve learning
outcomes.

 • Teachers create a strong culture in which
collaborative planning, reflection and peer coaching
are embedded in everyday school life, so that
teachers are supported, to continuously develop their
skills and knowledge.

Success criteria for this strategic direction

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
and summative assessment is practised expertly by
teachers.

 • Enhanced teacher practice is evident through
classroom observations and improvement in student
engagement and achievement. Teaching programs
and classroom practice across all key learning areas
demonstrate the whole school focus on improving
student Reading and Numeracy.

 • Teachers and students involved in effective feedback
processes, with strong links to Galgabba Community
of Schools (CoS), continually improving student
outcomes.

 • High functioning Learning and Support Team
processes guide and assist teachers and
parents/carers in actively support students
engagement and learning processes.

Evaluation plan for this strategic direction

Blacksmith PS will be utilising the Question, Data,
Analysis and Implications (QDAI) model for evaluating
the Strategic Directions.

Q: To what extent have we achieved our purpose to
facilitate high expectations for learning and assessment
through collaboration and engagement?

D: We will utilise a combination of data sources: focus
groups, SCOUT , TTFM,  teaching and learning programs,
Literacy Pro results, PLAN2, internal assessment data
and feedback.

A: What specific data and information can be utilised to
enhance teaching practice and future directions?

I: This will provide the actions, where to next, future
directions and measures to be put in place.
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Strategic Direction 2: High Quality Teaching Practice

Initiatives
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