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School vision and context

School vision statement School context

At Lennox Head Public School we believe every student should be challenged and
encouraged to learn and continually improve within an environment with respect and high
expectations.

We will value and build supportive relationships catering for individual needs and learning
styles.

We will work collaboratively to empower all students to become confident, resilient, self
directed and successful learners.

We will achieve high professional standards.

We will further strengthen our engagement with our supportive local community.

Lennox Head Public School provides a dynamic, caring, learning environment. Our highly
qualified and caring staff provides innovative, quality teaching/learning programs that
engage and inspire students to excel in all Key Learning Areas. The school is part of the
Lennox Coast Network. There are currently 503 students enrolled in 20 classes. We have 8
permanent classrooms and 12 demountables on the school site. The school is staffed by a
dedicated team of 26 teachers. The team is supported by School Learning Support Officers
and a professional team of administrative staff.

Our school fosters an environment whereby high expectations ensure quality teaching and
learning takes place. We are committed to improving educational outcomes for all students.
This is central to our teaching and learning programs, leading to confident, successful and
informed learners. Our school focus will involve targeting all students, to ensure they
continue to improve their skills in both literacy and numeracy. We will be improving our
value add for all students. Students have the opportunity to participate in sporting teams
and creative activities such as dance, band and choir.

Through our Three Key Values of Respect, Responsibility and Integrity, which are
embedded in all aspects of our school community, students become responsible citizens
with the skills to take advantage of opportunities and face the challenges of the future. We
implement Positive Behaviour for Learning to ensure a positive learning environment. We
have a strong focus on wellbeing for students, staff and our school community. A strong
partnership between students, carers, families and the broader community, results in a
collaborative learning environment whereby all members feel respected and valued. We
have a supportive P and C and have strong links to the local Lions club. The whole school
community, involving students, staff and parents was consulted in a thorough situational
analysis, followed by the development of the Strategic Improvement Plan.

As a result of a rigorous self assessment process we have identified a need to use data
driven processes to ensure all students are targeted appropriately.  This will lead to a rich
learning environment maximising student engagement and achievement. There is a
commitment to building strong partnerships to benefit our students.

Our school community is still currently waiting on major capital works, which have been
delayed by over 3 years. The delay has impacted our ability to do more future focused
learning due to limitations on space and resources.
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Strategic Direction 1: Student growth and attainment

Purpose

The school will maximise student learning outcomes in
Literacy and Numeracy through effective use of data to
inform quality teaching practices.

Improvement measures

Target year: 2022

The percentage of students achieving in the top two
bands of NAPLAN Reading meets the system negotiated
lower bound target

Target year: 2022

The percentage of students achieving in the top two
bands of NAPLAN Numeracy meets the system
negotiated lower bound target

Target year: 2023

The percentage of students achieving expected growth in
NAPLAN Reading exceeds the system negotiated lower
bound target

Target year: 2023

The percentage of students achieving expected growth in
NAPLAN Numeracy exceeds the system negotiated lower
bound target

Target year: 2023

85%+ of students in Years 2 to 6 achieving 1.0+ years
growth of Reading through formal internal assessment.

Target year: 2023

85%+ of students in Years 2 to 6 achieving 1.0+ years
growth of Numeracy through formal internal assessment.

Initiatives

Data Informed Literacy Improvement

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities.

 • Learning support programs will be utilised in areas of
literacy for targeted support. This will be data driven
to monitor and assess student progress and design
future learning relevant to student need.

 • Effective feedback will be utilised through features of
What works Best. Authentic feedback processes will
be used to reflect on teaching and learning practices.

 • Utilise additional executive release to instil the
Building Strong Foundations program, targeting Year
2 and Year 4 students in literacy, to move middle
band students.

 • Professional Learning on use of literacy and
numeracy progressions to personalise learning for
students as required.

 • High Impact professional Learning (HIPL) will be
utilised  to build teacher capabilities and collective
pedagogical practice. Eg, Seven Steps To writing
Success, phonemic awareness, phonics,
comprehension, Smart Spelling.

Data informed Numeracy Improvement

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities.

 • Learning support programs will be utilised in areas of
Numeracy for targeted support. This will be data
driven to monitor and assess student progress and
design future learning relevant to student need.

 • Effective feedback will be utilised through features of
What works Best. Authentic feedback processes will
be used to reflect on teaching and learning practices.

 • Grouping students across the school from Year 2-6

Success criteria for this strategic direction

 • All staff use student assessment data to support
growth and attainment.

 • Literacy and Numeracy programs reflect whole
school and stage directions.

 • Teachers use and analyse assessment data to
provide explicit, specific and timely feedback which
informs teaching practice and directs learners and
learning.

 • Learning intentions and  success criteria are evident
in teaching programs

 • . Students use self determined and feedback form
peers to improve learning.

 • All students use peer feedback to improve student
learning.

Evaluation plan for this strategic direction

Question

To what extent have we maximised literacy and numeracy
outcomes.

Data

 • Scout - value added data

 • Essential assessment

 • Check In assessments

 • Student work samples

 • Writing Data - booklets

 • Literacy and Numeracy Plan 2 data

 • Students PLP's - where applicable

 • Internal assessments linked to the teaching and
learning cycle.

 • SEF- SaS

 • NAPLAN data
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Strategic Direction 1: Student growth and attainment

Initiatives

for explicit Numeracy sessions. Students are
assessed in placed in groups according to need.
these are assessed regularly to allow fluid
movements in the groups.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

Evaluation plan for this strategic direction

Analysis

School staff will analyse all collected data

Implication

The school will determine future plans to lead to future
change

The evaluation plan will involve:

 • Regular review of these data sources to ensure we
are on track for achieving intended improvement
measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive and whole staff reflective sessions - that is
what is working well? Where to next? What might
need to be modified?

 • Student Work samples demonstrate success criteria
and build on prior learning.
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Strategic Direction 2: Wellbeing

Purpose

We have a strategic and planned approach to develop
whole school wellbeing processes that support all
students so they can connect, succeed, thrive and learn.

Improvement measures

Target year: 2022

 • The proportion of students attending at above 90%
has increased from the baseline by 7% points.

Target year: 2022

TTFM and wellbeing data improves to be at or above the
lower bound system negotiated target.

Target year: 2023

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Initiatives

Positive sense of belonging

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfil their potential.

 • The school has daily check ins in place so students
have an opportunity to meet with a staff member who
can provide advice, support and assistance to help
students fulfil their potential.

 • Community Feedback is utilised by the school as a
collective approach to improve service delivery and
customer (parent and/or student) experience.

Attendance

 • School staff collaborate with the school community to
use student progress and achievement data to
identify strategic priorities, and develop and
implement plans for continuous improvement. if
attendance is impacting this, plans will be developed.

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers.

 • Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular
attendance rates for all students, including those at
risk.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

Success criteria for this strategic direction

 • Attendance data in SENTRAL and SCOUT shows a
trend upwards in attendance

 • Do students feel that they can succeed and have a
feeling of connection and belonging to our school?

 • Parents value education and there is a downward
trend in students taking extended leave during
school terms and long weekends away.

 • The school has implemented evidence based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

Evaluation plan for this strategic direction

Question

To what extent has the school implemented a strategic
and planned approach to develop whole school wellbeing
processes that supports all students

Data

 • TTFM surveys

 • SENTRAL data, including any patterns of attendance
and classroom and playground incidents

 • SCOUT data

 • Internal school surveys and parent communication

 • Informal school data - PBL

Analysis

School staff will analyse all collected data

Implications

The school will embed sustainable whole school
processes for collecting and analysing data on student
and staff wellbeing and attendance levels.. The school will
use the following data sources to regularly analyse the
effectiveness of the initiatives in achieving the purpose
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Strategic Direction 2: Wellbeing

Evaluation plan for this strategic direction

and improvement measures of the strategic direction.

The evaluation plan will involve:

 • Regular review of these data sources to ensure we
are on track for achieving intended improvement
measures.

 • Regular professional discussion around the

 • Executive and whole staff reflective sessions - that is
what is working well? Where to next? What might
need to be modified? Are there any roadblocks or
issues we hadn't considered?
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Strategic Direction 3: Building Strong Teaching Foundations

Purpose

The purpose of strong foundations is to embed explicit
systems that facilitate professional dialogue and
collaboration.

Improvement measures

Target year: 2022

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers.

Target year: 2023

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.. Collaboration will be evidenced through the
WWB Framework.

Target year: 2024

Teaching staff demonstrate and share their expertise
within the school. All teachers have expert contemporary
content knowledge and deploy effective teaching
strategies. The school has processes in place to evaluate,
refine and scale success

Target year: 2023

The school is externally validated at the Excelling level of
the Learning and Development Element of the Teaching
Domain of the School Excellence Framework.

Initiatives

High Performing Teachers

 • High impact professional learning is linked to staff,
student and school needs.

 • School leadership teams enable professional
learning, through the PDP process with teachers.

 • Teachers regularly refelect on their teaching and
learning, linking their professional learning to the
professional standards.

 • Teachers and school leaders are responsible for the
impact of professional learning on student progress
and achievement.

 • Professsional learning, links to the What Works Best
2020 update document.

 • Teaching staff achieve and maintain the professional
teaching standards.

 • The staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning.

Collaborative Practice

 • The school engages in strong collaborations
between parents, students and the community that
inform and support continuity of learning for all
students.

 • The school uses the What Works Best CESE
research to facilitate professional dialogue,
collaboration, classroom observation, the modelling
of effective practice and the provision of specific and
timely feedback between teachers. This drives
ongoing, schoolwide improvement in quality teaching
practice and student results.

 • The leadership team measures school community
(parent and student) satisfaction and shares its
analysis and actions in response to the findings with
its community.

 • Professional learning has strong links to the What

Success criteria for this strategic direction

 • The school demonstrates a high performance
culture, with a clear focus on student progress and
achievement and high quality service delivery. All
students are taught by high performing teachers

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities.

 • Teachers employ evidence-based effective teaching
strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

 • The school uses  HIPL School self-assessment tool
to reflect on our current approach to teacher
professional learning and consider how school
leaders and teachers can work together to establish
a consistent, high quality approach aligned to the five
elements of High Impact Professional Learning.

 • The staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning.

 • Student feedback that focuses on improving tasks,
processes and student self-regualtion is utilised.

Evaluation plan for this strategic direction

Question

To what extent has the school implemented a strategic
and planned approach to develop whole school
professional learning for all staff  teaching and non-
teaching that supports all students?

Data

 • TTFM surveys - parents and teachers

 • Professional Learning Program of staff

 • HIPL - School assessment Tool

Printed on: 29 March, 2021Page 7 of 8 Lennox Head Public School (4184) -2021-2024

https://education.nsw.gov.au/teaching-and-learning/professional-learning/high-impact-professional-learning/self-assessment-tool
https://education.nsw.gov.au/teaching-and-learning/professional-learning/high-impact-professional-learning/what-is-hipl


Strategic Direction 3: Building Strong Teaching Foundations

Initiatives

Works Best framework and resources.

Evaluation plan for this strategic direction

 • Teaching and Learning programs and student
assessment data

 • Analysis

 • School staff will analyse all collected data

Implications

The school will embed sustainable whole school
processes for ensuring that High Impact professional
learning is embedded into our ongoing development to
benefit the needs of all students.

The evaluation plan will involve:

 • Regular review of these data sources to ensure we
are on track for achieving intended improvement
measures.

 • Regular professional discussion around our
professional learning and the impact that is having
on students.

 • Executive and whole staff reflective sessions - that is
what is working well? Where to next? What might
need to be modified? Are there any roadblocks or
issues we hadn't considered?
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