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School vision and context

School vision statement School context

The Marayong Public School community believe in empowering every student by providing
challenging, and engaging learning experiences. Students will be supported in becoming
confident, creative lifelong learners.

Our vision is to work in collaborative partnership with our school community to create a
culture where promoting equity and excellence is the foundation on which learning takes
place.

Marayong Public School is situated on traditional Aboriginal Dharug land in Western
Sydney. The school has a fluctuating student enrolment of 590.  FOEI is currently at 99.
The student population is drawn from over 42 socio-cultural backgrounds predominately
from Islander, African, Middle Eastern and Asian communities. 63% of the student
population are from Language Backgrounds Other than English. Seven per cent of students
identify as Aboriginal.

Currently the school is part of the Early Action for Success reform and promotes a culture of
collaboration through instructional leadership.  Student wellbeing is paramount in all school
programs and students are encouraged to uphold the school's core values of being safe,
responsible learners.

 The school focuses on Literacy and Numeracy across the curriculum, and the development
of general capabilities in preparing students for the future. Key school initiatives in Literacy
include Synthetic Phonics. Technology is utilised wherever possible to support students'
learning. Extra-curricular opportunities in sport, and the creative and performing arts support
students' learning.

From our situational analysis and consultation with key stakeholders, our school has
identified student attainment, wellbeing and engagement as focus areas. Each of these
three areas are interdependent of each other and build upon the previous work of our
school to improve student outcomes.

Student Growth and Attainment

The school has developed processes to review and implement its curriculum provision for
students and will move forward with monitoring processes as part of this plan. There will be
a focus on ensuring teaching and learning programs are evidence based, explicit and
engaging as well as meeting all requirements of the Department of Education and the NSW
Education Standards Authority.  Data driven practices with differentiated evidence based
practices will support students with additional needs and those identified as high potential
and gifted students. Learning outcomes will be tracked and monitored closely with
additional resources provided to students requiring support.  Phonics is being taught in
classroom programs but can be strengthened while emphasis will be on vocabulary and
comprehension due to English as Additional Language or Dialect.

Student Wellbeing and Engagement

From the School Excellence Framework, our school will be enhancing our student wellbeing
policy and strategies as part of improvement towards student engagement and the access
of curriculum. Areas such as high expectations of behaviour and attendance will be
targeted. Our overall current student attendance of 85.6% shows an increase of almost 5%;
however, is still below state average. Current attendance strategies will be enhanced to
follow up students with unexplained absences or unsatisfactory attendance rates.

Collaborative Partnerships
Printed on: 1 April, 2021Page 2 of 10 Marayong Public School (4166) -2021-2024



School vision and context

School vision statement School context

The school has determined that we need to develop our community engagement. Parent
feedback showed they want to be actively involved in our school. Partnerships with external
agencies continue to develop as we explore new ways to connect the wider community with
our school.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student achievement, growth and
performance in literacy and numeracy we will develop a
culture of high expectations underpinned by high quality
data informed teaching practices.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands- Reading

The proportion of Year 3 and 5 Students achieving in the
top two bands in NAPLAN Reading increases from
17.81% to 28.2% (lower bound system-negotiated target).

Target year: 2022

NAPLAN Top 2 Bands- Numeracy

The proportion of Year 3 and 5 Students achieving in the
top two bands in NAPLAN numeracy increases from
16.91% to 25.4% (lower bound system-negotiated target).

Target year: 2023

NAPLAN Expected Growth- Reading

The proportion of Year 3 and 5 Students achieving
expected growth in NAPLAN Reading increases by 12.9%
(lower bound system-negotiated target).

Target year: 2023

NAPLAN Expected Growth- Numeracy

The proportion of Year 3 and 5 Students achieving
expected growth in NAPLAN numeracy increases by
6.61% (lower bound system-negotiated target).

Target year: 2024

School Excellence Framework

School self-assessment of the elements 'Data skills and

Initiatives

Data Driven Practices

Identity student achievements and progress through
regular analysis of school wide student assessment data,
in order to reflect on teaching effectiveness and inform
future school directions.

 • Ensure effective strategies and processes for data
analysis and reflection are used for responsive
curriculum delivery.

 • Incorporate high impact professional learning in data
literacy, data analysis and data use in teaching for all
staff. This is linked to gap analysis data.

 • Establish and use Instructional leaders (Stage
based- Assistant Principals) to work with teachers
using data to monitor and assess student progress
and design future learning on a whole class, group
and individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

 • Monitor and reflect on the progress of every student
to identify strengths and gaps in learning. This could
include creating, regularly updating and reflecting on
individual student learning profiles.

Highly Effective Teaching Practices

Identify, understand and implement the most effective
explicit teaching methods through highly committed
teachers who give the highest priority to evidence-based
teaching strategies.

 • Embed explicit protocols for ongoing peer
observation and feedback to sustain effective
teaching practices- spirals/lesson study.

 • Embed processes where school leaders maintain a
focus on instructional leadership to drive professional

Success criteria for this strategic direction

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. (SEF:
Assessment: Formative Assessment: Excelling).

EAL/D and LST teams are collaborative, build the
capabilities of all teachers and are an integral component
of whole school approaches to language, literacy and
numeracy programs.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities
(SEF: Effective classroom practice: Explicit teaching:
Excelling).

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning (SEF:
Curriculum: Differentiation: Excelling).

The school uses systematic and reliable assessment
information to evaluate learning over time and implements
changes in teaching that lead to measurable
improvements (SEF: Assessment: Whole school
monitoring of learning: Excelling).

The school achieves excellent value-added results,
significantly above the value added by the average school
(SEF: Student Performance Measures: Value-add:
Excelling).

School data shows that student progress and
achievement is greater than statistically similar schools on
external measures and this is consistent with strong
student progress and achievement on internal measures
(SEF: Student Performance Measures: Internal and
external measure against syllabus standards: Excelling).

Learning intentions, success criteria and individual
learning goals are effectively displayed,  and referred to
during lessons.

Each student can answer 3 questions:
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Strategic Direction 1: Student growth and attainment

Improvement measures

Use' and 'Assessment' indicates improvement from
Delivering to Excelling.

Target year: 2024

School Excellence Framework

School self-assessment of the elements 'Curriculum' and
'Effective classroom practice' indicates improvement from
Delivering to Excelling.

Target year: 2024

Phonics

A minimum of 80% of K-2 students achieve grade
expectation in Phonics through internal school progress
and achievement data (school determined uplift from
baseline data).

Target year: 2024

Numeracy- SENA

A minimum of 80% of K-6 students achieve at or above
grade expectations in numeracy as identified through
whole school standardised SENA assessment (school
determined uplift from baseline data).

Target year: 2024

Evidence Based Teaching Practice

Teacher programs and lesson observations show a
deeper understanding of evidence based teaching and
learning practices (effective feedback, use of data, explicit
teaching, direct instruction) that result in improved student
progress and achievement data.

Initiatives

dialogue and collaborative practice supported by
evidence based research.

 • Establish and embed a systematic approach to
teaching reading and numeracy across P-6 through
consistent high quality professional learning,
underpinned by the 'What Works Best' document.

 • Incorporate high impact professional learning for the
differentiation of curriculum with a focus on EAL/D
students, Aboriginal students and students with
highly complex needs.

 • Provide a visual reference point to clear and concise
learning intentions and success criteria at the
beginning of each lesson and unit of work to
establish expectations early in the learning process.

Success criteria for this strategic direction

1. What are you learning?

2. How do you know?

3. What are your next steps?

Evaluation plan for this strategic direction

Did our students meet the system negotiated targets
for top two bands and expected growth in reading and
numeracy?

Evaluation Plan:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data

 • Scout - Value added data

 • Student work samples

 • Literacy and numeracy PLAN2 data

 • Student PLPs/ IEPs

 • Student focus groups

 • Teaching and learning programs

 • Lesson observation feedback

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'.
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Strategic Direction 2: Student wellbeing and engagement

Purpose

In order to ensure that all of our students are able to
connect, succeed, thrive and learn, we will establish a
planned approach to developing whole school wellbeing
processes that support high levels of wellbeing and
engagement.

Improvement measures

Target year: 2024

School Excellence Framework

School self-assessment of the elements 'Learning Culture'
and 'Wellbeing' indicates improvement from Delivering to
Excelling.

Target year: 2024

Tell Them From Me

A minimum of 85% of students are motivated and
interested in their learning.

Target year: 2022

Attendance

Increase proportion of students attending >90% of the
time by 12%  (lower bound system-negotiated target).

Target year: 2024

Student voice

Tell them From Me student survey data shows the school
mean for 'sense of belonging at school' is increased by
17% (Uplift in 2020 baseline data).

Initiatives

Wellbeing

Develop a strategic and planned approach to whole
school wellbeing processes that support the wellbeing of
all students so they can connect, succeed, thrive and
learn.

 • Engage staff in professional learning opportunities
that are centred around evidence based pedagogy.

 • Refine and implement a consistent and explicit whole
school framework to promote positive behaviour.

 • Analyse student behaviour data to pinpoint areas of
development.

 • Align school Wellbeing strategies with the Wellbeing
Framework and School Excellence Framework and
embed into school culture.

 • Design and implement additional support to
vulnerable students in class and other school
activities to assist them in feeling safe and supported
at school.

 • Celebrate student success within the school and with
the wider school community to ensure every student
is known, valued and cared.

Student engagement

Support consistent and systematic processes to promote
attendance by working together with teachers, parents
and the community.

 • Review and refine procedures for regular monitoring
of attendance for all students.

 • Analyse  student attendance data to pinpoint areas
of development.

 • Establish opportunities for student voice to actively
inform decision-making at school to shape their
educational experiences.

 • Increase student engagement through allowing
opportunities for teachers and students to design
solutions together.

Success criteria for this strategic direction

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning (SEF: Wellbeing A planned approach to
wellbeing: Excelling).

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students (SEF: Wellbeing: Individual learning needs:
Excelling).

Planning for learning is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school (SEF:
Wellbeing: Behaviour: Excelling).

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes
(SEF: Learning Culture: Attendance: Excelling).

Whole school and personalised approaches are improving
regular attendance rates for all students, including those
who are at risk.

The  school values the perspectives and opinions of
students and acts on them in a way that genuinely shapes
learning and decision-making at the school.

Evaluation plan for this strategic direction

Are the wellbeing processes consistently
implemented across the whole school to support high
levels of engagement?

Have we increased the proportion of students
attending >90% of the time to meet the system
negotiated target of 80%?
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Strategic Direction 2: Student wellbeing and engagement

Evaluation plan for this strategic direction

Evaluation Plan:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
performance measures:

 • Sentral Incident Reports- Wellbeing

 • SCOUT Attendance Data

 • Sentral Attendance Data

 • Personal Attendance Plans and LAMP Sheets

 • Tell Them from Me Surveys

 • Student focus groups/surveys (Pre and post)

 • Access Request referral and the support provided

 • Suspension Data

The evaluation will involve:

 • Regular review of data sources to determine
students requiring additional support and whether
the school is reducing the number of inappropriate
behaviour incidents.

 • Supervisor and class teachers regular review of
attendance data.

 • School Learning Support Team analysing
attendance data to determine families requiring
additional support.

 • School leader discussion and judgement based on
the School Excellence Framework and Wellbeing
Framework.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'.
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Strategic Direction 3: Collaborative partnerships

Purpose

In order to meet the diverse needs of our students, staff,
and community, we will establish a purpose driven
cohesive partnership with the school community that
supports high expectations and community engagement,
building a learning culture that leads to students being
motivated to do their best.

Improvement measures

Target year: 2024

School Excellence Framework

School self-assessment of the 'Community Engagement'
element indicates improvement from Delivering to
Excelling.

Target year: 2024

Collaboration

Improved teacher survey data around continuity of
learning and authentic collaboration between partners in
learning.

Target year: 2024

Tell Them From Me

Increase the proportion of parents participating in the Tell
them From Me surveys by a minimum of 50% (Uplift in
2020 baseline data).

Target year: 2024

Tell Them From Me

Tell them From Me survey data shows the school mean
for 'parents are informed' is increased by 14% (Uplift in
2020 baseline data).

Initiatives

Community Engagement

Support a culture of high expectations and community
engagement, resulting in sustained and measurable
whole school improvement.

 • Facilitate increased parent involvement and
opportunities to celebrate cultural diversity across the
school through planned events.

 • Increase opportunities for parents to be involved in
school planning, community consultation and
evaluation.

 • Increase opportunities for teachers to directly and
regularly engage with parents to improve
understanding of student learning and strengthen
student outcomes.

 • Develop a range of parent workshops to enhance
understanding of the learning happening at school.

Authentic Partnerships

Establish a school culture that is strongly focused on
learning, the building of educational aspiration and
ongoing performance improvement throughout the school
community.

 • Develop authentic partnerships with external
agencies and services  actively supporting the
development of the whole child and their families.

 • Support strong collaboration between parents,
students and the community that inform and support
continuity of learning.

 • Facilitate successful transitions between various
settings, including beginning preschool, preschool to
Kindergarten, year 6 to high school, and new or
alternate schools/settings.

 • Establish robust partnerships through networking
opportunities across the region (preschools, Support
unit and local community of schools).

Success criteria for this strategic direction

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve (SEF: Learning Culture: High
expectations: Excelling).

The leadership team measures school community (parent
and student) satisfaction and shares its analysis and
actions in response to the findings with its community
(SEF: Management practices and processes: Community
satisfaction: Excelling).

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes (SEF: Reporting: Parent engagement:
Excelling)

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school (SEF: Educational
Leadership: Community engagement: Excelling).

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all student at transition
points (SEF: Learning Culture: Transitions and continuity
of learning: Excelling).

The school community provides effective feedback that
enhances school systems and processes.

Evaluation plan for this strategic direction

Have we established a cohesive partnership with the
school community in order to meet the diverse needs
of our students, staff  and community?

Evaluation Plan:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
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Strategic Direction 3: Collaborative partnerships

Initiatives

 • Develop a collaborative partnership with the local
AECG to provide appropriate cultural and community
knowledge and understandings through their active
engagement in the school.

Evaluation plan for this strategic direction

directions:

 • Student focus groups

 • Parent focus groups

 • Surveys

 • TTFM surveys

 • Parent attendance records at events

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'.
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