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School vision and context

School vision statement School context

Truscott Street Public School provides a caring and safe educational environment with a
focus on continuous improvement for all students, across the full range of abilities.
Evidence-based teaching methods and strategies are identified, promoted, and modeled to
ensure that all students are engaged and challenged in their learning.   A local, community
school where lifelong friendships are made and learning for life is paramount. Within each
student, the school instills pride in individual accomplishments and strong self-esteem. as
reflected in our proud history and positive inclusive of service to the community.  We take
pride in our school motto Quod Potui Perfeci or Always do your Best.

Truscott Street Public School was built in 1958 to cater for children of returned servicemen
and women. The school is set in 1.8 acres of pleasant, well-maintained grounds in a quiet
residential area in North Ryde. The school has a current student enrolment of 300 student
which includes three multi-categorical support classes. The school community has
developed a highly inclusive culture, based on a commitment to equal rights and
opportunities for all. We, as a community, believe we share the responsibility for ensuring
that our students are well-educated, happy and responsible young Australians.

The school has consulted with the community to develop a situational analysis which has
been informed by the recent External Validation (2020) process. Three key areas for
development have been identified; Effective Classroom Practice, Data Skills, and Use and
Instructional Leadership. These key areas will inform the school's strategic directions over
the next four years (2021-2024).

Our key focus areas for further work within the school will be around developing quality
summative and formative assessment tasks and data collection practices aligned to
developing greater consistency of judgment within and across schools.  Our focus is to
ensure we meet students at their point of need, develop processes to accurately monitor
student achievement, and strategically plan effective resource allocation. both human and
financial.

Structures will be put in place to identify students not showing improvement and Our
Learning and Support Team will deliver intensive learning programs while at the same time
using the same using similar processes and learning interventions to identify and support
our high potential students.

The school aims to achieve maximum improvement and growth for all students. through
continual monitoring of student performance data to determine areas of need and success
at an individual, class, stage, and whole school level in order to maximise student learning
outcomes specifically for reading and numeracy and to build strong foundations for
academic success in all key learning areas.
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Strategic Direction 1: Student growth and attainment

Purpose

 Student growth and attainment - Excellence in
Learning

To improve learning outcomes for students in reading and
numeracy through a whole school approach to identifying,
understanding, and implementing the most effective
explicit teaching methods, with the highest priority given to
evidence-based teaching strategies.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands

 • Improvement in the percentage of students achieving
in the top 2 NAPLAN bands to be above the school's
lower bound system negotiated target in reading
(uplift 6%)

 • Improvement in the percentage of students achieving
in the top 2 NAPLAN bands to be above the school's
lower bound system negotiated target in numeracy
(uplift 5.7%)

Target year: 2023

Expected Growth

 • Improvement in the percentage of students achieving
expected growth in NAPLAN reading to be above the
lower bound system-negotiated target (uplift 3.7%)

 • .Improvement in the percentage of students
achieving expected growth in NAPLAN numeracy to
be above the lower bound system-negotiated target
(uplift 2.2%)

Target year: 2024

School Excellence Framework:

Data and evidence sets indicate the school is achieving
the following when self-assessed against the SEF:

Initiatives

Lesson Planning

Establish guidelines, structures  and practices that ensure
that lesson plans for English and mathematics  are
informed by student data and the NSW English and
Mathematics syllabus and address student needs across
the full range of abilities.

Explicit Classroom Practice

Develop a whole school approach to the teaching of
English and mathematics including guidelines,
professional learning and monitoring of how evidence
based teaching strategies are used across the school to
improve student outcomes.

Success criteria for this strategic direction

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities. (SEF-Effective Classroom
Practice- Lesson Planning)

A whole-school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted,
and modeled, and students' learning improvement is
monitored, demonstrating growth. (SEF- Effective
Classroom Practice - Explicit Teaching)

Evaluation plan for this strategic direction

Evaluation:

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

What evidence can be reviewed? We will use a
combination of data sources?

 Internal assessment, 2020-2021 Assessment "check-in
assessment data"

 • NAPLAN data  Survey

 • Teacher  Observations - Learning walks Focus group

 • TTFM data - student data

Analysis: Do our data sets show improvement in

Printed on: 1 April, 2021Page 3 of 10 Truscott Street Public School (4164) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

Learning

Curriculum  - Sustaining and Growing

Assessment - Excelling

Teaching

Effective Classroom Practice- Excelling

Data Skills and Use - Excelling

Learning and Development - Excelling

Leading

Educational Leadership - Excelling

Evaluation plan for this strategic direction

student achievement?

Implementation:

The findings of the analysis will inform: to inform future
actions monitoring annually to review progress towards
the improvement measures.
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Strategic Direction 2: Excellence in Teaching

Purpose

Excellence in Teaching  - Data skills and use

To ensure that student assessment data is regularly used
school-wide to identify student achievement and progress,
in order to reflect on teaching effectiveness and inform
future school directions.

Improvement measures

Target year: 2024

100% of teaching programs that reflect the use of data
during lesson planning and program evaluation.

Target year: 2024

Student expectations for success now exceed state levels
as reported in TTFM.

Students reporting academic engagement now exceed
state levels as reported in TTFM.

Target year: 2024

100% of teaching programs that include explicit and
effective assessment practices - for learning, as learning
and of learning.

Initiatives

Data Literacy and Analysis

Evidence based  practices  are consistently used across
all grades to analyse, interpret and use data in lesson
plans and student learning goals. Practices also focus on
how quality, valid and reliable data is used to monitor
student progress.

Assessment Practices

Consistent and quality  assessment practices -
assessment for learning, assessment as learning and
assessment of learning  - are used across the school to
monitor student progress, report on achievement and
reflect on teaching effectiveness.

Success criteria for this strategic direction

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.  (SEF- Data
Skills and Use - Data Literacy)

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through the collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.  (SEF- Data Skills and Use -
Data Analysis)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning, and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness. (SEF- Data Skills and Use - Data
Used in Teaching)

Evaluation plan for this strategic direction

Question

What has been the impact of all teaching programs having
explicit and effective assessment practices - for learning,
as learning and of learning on student performance?

Data

 These data sources will be collected and analysed by
class teachers in discussion with learning support
teachers to be discussed at the two a term stage based
timetable planning Wednesday meetings Term 2, 3 and 4.
and the evidence uploaded into  Sentral meeting schedule
and in Student Data in Google Docs.

K-6  - whole school diagnostic schedule results
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Strategic Direction 2: Excellence in Teaching

Evaluation plan for this strategic direction

Kindergarten

 • External BS report Plan data

 • Internal  Kindergarten Term 3 Sena 1, Yarc
comprehension, Term 4  Running Records

 • Work samples  Writing and Number Weeks 5 and 10
Terms 2,3 & 4

 • Data also entered into Sentral Class Builder Term 4
in preparation for class formation 2022, 2023,

 • This bank of data evidence will also be utilised  for
school External Validation 2024 (see (Eternal
Validation Google Doc 2024)

Year 1

 • Internal Term 1 & 3 Sena 1 & 2 data and Yarc
comprehension

 • Work samples  Writing and Number Weeks 5 and 10
Terms 2,3 & 4

 • Data also entered into Sentral Class Builder Term 4
in preparation for class formation 2022, 2023,

 • This bank of data evidence will also be utilised  for
school External Validation 2024 (see (Eternal
Validation Google Doc 2024)

Year 2

 • Internal Term 1 & 3 Sena 1 & 2 data and Yarc
comprehension

 • Work samples  Writing and Number Weeks 5 and 10
Terms 2,3 & 4

 • Data also entered into Sentral Class Builder Term 4
in preparation for class formation 2022, 2023,

 • This bank of data evidence will also be utilised  for
school External Validation 2024 (see (Eternal
Validation Google Doc 2024)

Year 3/4

 • Internal  Maths diagnostics pre and post-testing

Printed on: 1 April, 2021Page 6 of 10 Truscott Street Public School (4164) -2021-2024



Strategic Direction 2: Excellence in Teaching

Evaluation plan for this strategic direction

Yarc comprehension

 • Work samples  Writing and Number Weeks 5 and 10
Terms 2,3 & 4

 • Data also entered into Sentral Class Builder Term 4
in preparation for class formation 2022, 2023,

 • This bank of data evidence will also be utilised  for
school External Validation 2024 (see (Eternal
Validation Google Doc 2024)

 • Check-in assessment data Literacy and Numeracy

Year 5/6

 • Internal  and Yarc comprehension and Maths pre
and post-testing data

 • Work samples  Writing and Number Weeks 5 and 10
Terms 2,3 & 4

 • Data also entered into Sentral Class Builder Term 4
in preparation for class formation 2022, 2023,

 • This bank of data evidence will also be utilised  for
school External Validation 2024 (see (Eternal
Validation Google Doc 2024)

 • Check-in assessment data Literacy and Numeracy

Analysis -

Data is analysed and triangulated and will be regularly
analysed to determine the extent to which the purpose
and improvement measures have been achieved. by the
end of  2024.

 • Use rubrics rewriting selected outcomes

 • Created pre-testing and posting testing Maths
diagnostic assessment

 • Use data from Sentral  Sem 1 and Sem 2  reports
sample of student achieving across A-E  in each
grade

Implications

The strategic planning will allow for drilling down into the
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Strategic Direction 2: Excellence in Teaching

Evaluation plan for this strategic direction

data which will guide future school planning to provide
ongoing improvement to maximise student learning
outcomes.
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Strategic Direction 3: Excellence in Leading

Purpose

 Excellence in Leading - Instructional Leadership

To ensure that the principal and school leadership team
model instructional leadership and support a culture of
high expectations and community engagement, resulting
in sustained and measurable whole school improvement.

Improvement measures

Target year: 2024

All teachers can confidently articulate how they use the
NSW syllabus and evidence based teaching strategies  to
ensure ongoing student improvement.

Target year: 2024

All teachers who confidently articulate how they use data
when planning lessons, developing student learning
goals, and  monitoring student progress

Target year: 2024

All teachers use diagnostic, formative and summative
assessment to inform teaching, report on achievement
and evaluate teaching.

Target year: 2022

Attendance

Improvement in the percentage of students attending
school more than 90% of the time to be at or above the
school's lower bound system-negotiated target of 89%

Initiatives

Instructional Leadership in Effective Classroom
Practice

Establish guidelines, deliver professional learning and
monitor progress on how the NSW syllabus and evidence
based teaching strategies are  effectively used to inform
lesson plans and  reflect on teacher practice.

Instructional Leadership in Data Literacy and Analysis

Establish guidelines, deliver professional learning and
monitor progress on how teachers use  data when
planning lessons, developing student learning goals, and
monitoring student progress.

Instructional Leadership in Effective Attendance

Updating whole-school approach to attendance
processes to ensure monitoring, analysis and evaluation
of  attendance,  data is evidenced through regularly
updated through school meeting schedule - Ex, Stage and
Learning and Support

Success criteria for this strategic direction

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement.
Regular and ongoing planning, monitoring, and evaluation
of the whole school approach to student engagement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Data sets

 • Sena Testing, pre and post-testing diagnostic
assessments

 • Yarc testing K-6

 • BS data

 • Check-in Assessments Numeracy and Reading Yrs
3-6

 • Attendance data - Sentral

Evaluation plan for this strategic direction

Question

What has been the impact of embedding a distributed
instructional leadership model across K-6 on student
performance?

Data

Data sources will be collected and analysed by all stage
teams with Learning Support teachers regularly as part of
stage meetings and fortnightly whole school Professional
Learning meetings

Evidence will be recorded in each stage Google docs and
will be reviewed twice a term in Week 5 and 10 aligned to
the teaching collaborative planning cycle for all learning.

All teacher programs will have clear evidence of data
evaluations, formative assessment examples, outcomes-
based teaching, and assessments
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Strategic Direction 3: Excellence in Leading

Evaluation plan for this strategic direction

Evidence of progress will be recorded in Sentral for each
stage meeting agenda, term by term whole-school
professional development schedules, evidence in annual
goals Professional Development Plans.

Analysis

Data will be gathered over time to determine the extent to
which the improvement measures have been achieved.

The drilling down into the data will guide future school
planning to provide ongoing improvement for continued
increases to student learning outcomes.

Implementations:

 What are the implications for our work? Future directions
and next steps.
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