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School vision and context

School vision statement School context

At Tower Street Public School we are committed to ensuring high standards and
expectations for all members of our thriving learning community. We are committed to
providing an environment that is caring, cooperative and respectful, ensuring that all
students have a strong sense of self-worth and personal identity.

At the core of what we believe is that students are central in all our decisions. We are
strongly committed to ensuring that all students have access to experiences that develop
them as active, engaged life-long learners.

We are a proudly inclusive community that encourages tolerance and inclusivity through the
development and understanding of belonging, community and diverse cultures.

Tower Street Public School is located in the suburb of Panania and is part of the Bankstown
Principal Network. Tower Street PS has an enrolment of approximately 200 students
consisting of 8 mainstream classes. approximately 58% of students are from backgrounds
where English is an additional language or dialect is spoken at home. We also have 3% of
our student population that identifies as Aboriginal or Torres Strait Islander.

We provide a positive learning environment where all students are given the opportunity to
succeed. The school has a focus on developing outstanding literacy and numeracy
programs that ensure our students are successful active and engaged learners.

The staff is made up of a range of teachers from experienced to early career and are a
professional, dedicated team committed to creating a quality teaching and learning
environment. Tower Street is renown in the local area for its exceptional extracurricular
programs as well as high level of community support.

Through our situational analysis a wide range of data has been used to identify strategic
priorities and develop plans for continual improvement. During this process we engaged
with our community and valued the feedback we received.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student learning outcomes in literacy and
numeracy through sustained whole school processes for
collecting and analysing data and ensuring expert
implementation of quality explicit teaching and evaluative
practice.

Improvement measures

Target year: 2022

An uplift of 5% of students performing in the top 2 bands
in NAPLAN Reading.

Target year: 2022

An uplift of 5% of students performing in the top 2 bands
in NAPLAN Numeracy.

Target year: 2023

An uplift of 5% of students achieving expected growth in
NAPLAN Reading.

Target year: 2023

An uplift of 5% of students achieving expected growth in
NAPLAN Numeracy.

Target year: 2024

Internal measures indicate improvement of student
outcomes in literacy and numeracy.

Initiatives

High Quality Teaching & Learning

Establish and embed a culture of agreed practices in the
delivery of quality explicit teaching focused on the
improvement of all students' skills across literacy and
numeracy.

 • Use of 'Instructional Leadership' to support the
implementation of the quality literacy and numeracy
sessions with support teachers team teaching to
support explicit teaching.

 • Professional learning on What Works Best to
improve staff knowledge of explicit teaching practices

Use of Data to Improve  Practice

Embedding sustainable whole school processes for
collecting and analysing data. The evaluation of this data
will be routinely used to inform practice at a school, stage
and classroom level.

 • Professional learning on What Works Best to
improve staff knowledge of data use to improve
practice

 • Collaborative planning sessions with instructional
leader utilising data to inform future teaching and
learning programs

 • Develop whole school assessment practices

Success criteria for this strategic direction

 • Teachers use a range of explicit strategies to explain
and breakdown knowledge.

 • There is evidence of effective questioning and
formative assessment routinely used to inform their
teaching practice.

 • Teachers collaborate across teams to develop
evidence-based programs and lessons which meet
the needs of all students.

 • Teachers use reliable assessments to capture
information about student learning.

 • Teachers are supported to analyse and interpret data
collaboratively to inform planning, identify
interventions and modify teaching practice.

Evaluation plan for this strategic direction

Question: To what extend have we achieved our purpose
and can demonstrate impact and improvement of student
learning outcomes in literacy and numeracy?

To what extend have we achieved our purpose and can
demonstrate improved use of data to improve practice
across the school?

Data: We will use a combination of data sources. These
will include: internal assessment measures (PAT Maths &
Reading, ALAN, Sound Waves, School Assessment
Tasks) and external measures (NAPLAN, Check-in
Assessments, Phonics Screening).

Analysis: will be embedded throughout the
implementation of the initiatives and occur every term.

Regular professional dialogue around these two initiatives
and their implementation

Ongoing analysis of this data will measure the success of
initiatives and identify areas for improvement or
modification.

Annually the school will review progress towards the
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

improvement measures.

Implications: The findings from our analysis and
evaluation practices will inform future directions and
annual reporting on school improvement measures.
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Strategic Direction 2: Learning Culture: Developing Deep Thinkers

Purpose

To develop our students' ability to be deep thinkers and
risk takers who take ownership of their learning.  We
believe that thinking that is productive, purposeful and
intentional is at the centre of effective learning. Teachers
will develop and implement authentic assessment
strategies that allow all students to demonstrate their
learning and gain knowledge of their learning.

Improvement measures

Target year: 2024

Increased result in Tell Them From Me Staff Survey data
in the domain of learning culture.

Target year: 2024

Increased proportion of staff indicate an improved level of
understanding of how to teach deep thinking and problem
solving as measured on internal school surveys.

Target year: 2024

Increased proportion of staff indicate an improved level of
understanding of assessment practices as measured on
internal school surveys.

Initiatives

Learning Culture

A whole-school approach to incorporating deep thinking
skills across the curriculum that enables students to take
increasing ownership of their own learning. This will be
achieved through:

 • Development of STEM-based learning activities K-6

 • Development of critical and creative thinking routines

 • PL on Thinking Routines, Problem Solving and
Critical and Creative Thinking and its place as a
general capabilities

 • Incorporation of ACARA's Critical and Creative
Thinking learning continuum into teaching and
learning practice alongside learning activities
designed to move students from consumers to
creators

Authentic Assessment

Develop and implement a range of consistent and
purposeful assessment strategies across the whole
school and all KLAs. These will include formative,
summative, formal, informal and self-evaluative
assessment strategies. The assessment strategies will
allow all students to demonstrate their learning and
provide room for stretch learning.  This will be achieved
by:

 • Whole school assessment planning

 • Revision of formative assessment

 • Focus on collaborative assessment at Stage level for
learning

Success criteria for this strategic direction

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning.

 • Teachers are supported to trial innovative or
evidence-based, future-focused practices.

 • Teachers routinely use evidence of learning,
including a range of formative assessments to inform
their teaching, adapt their practice and meet the
learning needs of students.

 • Assessment is a tool that supports learning across
the school.

 • Teachers use reliable assessments to capture
information about student learning.

Evaluation plan for this strategic direction

Question: How has the school's learning culture been
strengthened and enhanced?

How have authentic assessment practices been
implemented?

Data: The school will map students on the thinking skills
through teacher observation, student work samples,
student surveys and randomly selected focus groups.
This will be done across a range of KLAs.

Whole school and stage assessment plans

Analysis: will be embedded throughout the
implementation of the initiatives and occur every term.

Regular professional dialogue around these two initiatives
and their implementation

Ongoing analysis of this data will measure the success of
initiatives and identify areas for improvement or
modification.

Implications:
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Strategic Direction 2: Learning Culture: Developing Deep Thinkers

Evaluation plan for this strategic direction

The analysis findings coupled with data from other
strategic directions will inform future directions.
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Strategic Direction 3: High Expectations

Purpose

Develop a culture across the school that values high
expectations for students, staff and parents that ensures
shared high expectations for our students in learning,
behaviour and attendance.

Improvement measures

Target year: 2024

Increased positive community partnerships that
strengthen quality learning as measured by internal data.

Target year: 2022

Uplift of 4.6% of students attending school 90% of the
time or more.

Target year: 2022

An uplift of 4.5% of students with a positive wellbeing as
recorded in the Tell Them From Me Survey.

Initiatives

A Culture of High Expectations

A shared commitment to a culture of high expectations of
students, teachers and parents working in partnership to
improve learning and wellbeing outcomes across the
school.

 • Teachers hold high expectations for all students in
learning, behaviour and attendance.

 • Strengthen and review PBL practices across the
school including input from students, staff and
parents/carers

 • Strengthen parents/carers as partners in learning
supporting high expectations

 • Targeted and consistent approach to attendance

Quality Partnerships

Staff engage with parents and carers to ensure they are
part of their child's learning journey. Staff work hard to
develop positive partnerships with parents within a culture
of high expectations and respect.

 • A collaborative approach integrated into our Learning
Support Team processes

 • Establish and maintain effective communication
channels with parents/carers about the learning that
is happening within classrooms utilising
communication tools.

 • Establishing 3 way interviews with
parents/teachers/students

Success criteria for this strategic direction

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes.

 • Partnerships with parents and students support clear
improvement aims and planning for learning. SEF
Links

 • There is demonstrated commitment within the school
community that all students make learning progress.

 • Teachers, parents and the community work together
to support consistent.

 • Systematic processes that ensure student absences
do not impact on learning outcomes.

 • Attendance data is regularly analysed and is used to
inform planning

 • Positive, respectful relationships are evident and
widespread among students.

 • Staff promote student wellbeing to ensure optimum
conditions for student learning across the whole
school.

Evaluation plan for this strategic direction

Question:

How have high expectations been strengthened and
enhanced?

How have quality partnerships been strengthened and
enhanced?

Data Sources:

 • Regular review, analysis and triangulation of data
sources (including PBL, attendance, parent survey
data)

Analysis: will be embedded throughout the
implementation of the initiatives and occur every term.
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Strategic Direction 3: High Expectations

Evaluation plan for this strategic direction

Regular professional dialogue around these two initiatives
and their implementation

Ongoing analysis of this data will measure the success of
initiatives and identify areas for improvement or
modification.

Implications: The analysis findings coupled with data
from other strategic directions will inform future directions.
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