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School vision and context

School vision statement School context

At Garden Suburb Public School, we strive for excellence in an
inclusive environment where all students and teachers are supported to achieve
success and their personal best. Teachers, parents and students work in
partnership for learning and collaboratively empower all students to become
respectful and responsible learners. We support the development of student
growth and wellbeing with a valued approach to culture and community.

Garden Suburb Public School is located in Lake Macquarie North with an enrolment of 214
students, including two Autism Support classes. We promote the values of respect,
responsibility and personal best in all aspects of the students' learning, providing
opportunities in the performing arts and technology. Garden Suburb Public School has a
proud sporting history and the spacious playground allows students to learn and participate
in a large variety of sports.

Garden Suburb Public School have strong collaborative relationships with an energetic P&C
consisting of parents and caregivers, Kumaridha Aboriginal Education Consultative Group
and the wider community. Our Yarning Circle and extensive school grounds provides us
opportunities to conduct outdoor learning and invite families and the community onto school
grounds for organised events and to support student learning.

High expectations are supported across our Cardiff Community of Schools in the
development of leadership for students, opportunities for High Potential and Gifted (HP&G)
students and Aboriginal initiatives. Our close working relationships within the Cardiff
Community of Schools allow us to support all students in a successful transition to high
school and provide evidence-based interventions for students with additional learning and
support needs.

The school has completed a situational analysis that has identified two areas of focus for
this Strategic Improvement Plan:

1. Numeracy - focusing on whole number in particular multiplication, division, fractions
and decimals. This focus has been highlighted by SCOUT trend data for 2017-2019.

2. Reading - all skills in reading and comprehension have been identified as areas of
need and in particular improving student vocabulary. Garden Suburb Public School
staff are committed to improved use of PLAN2 to create focus areas for student
learning.

From our external validation the focus is on accurate and timely feedback, use and analysis
of data and engagement with all members of the school community.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning growth and quality teacher
practice, student learning is underpinned by high quality
teaching. Teachers evaluate the effectiveness of their
teaching practices, including sophisticated analysis of
student engagement, learning growth and outcomes, to
plan for the ongoing learning of each student in their care.

Improvement measures

Target year: 2022

Increase the proportion of Year 3 and Year 5 students
achieving in the Top 2 bands of NAPLAN Reading by 8%
from the baseline.

Target year: 2022

Increase the proportion of Year 3 and Year 5 students
achieving in the Top 2 bands of NAPLAN Numeracy by
7% from the baseline.

Target year: 2023

Increase the proportion of students in Year 5 achieving
expected growth in NAPLAN Reading by 5% from the
baseline.

Target year: 2023

Increase the proportion of students in Year 5 achieving
expected growth in NAPLAN Numeracy by 5% from the
baseline.

Target year: 2024

School Self-Assessment of the School Excellence
Framework (SEF) of the element 'Data Skills and Use' is
maintained at Excelling across all classrooms and other
learning environments.

Target year: 2024

School Self-Assessment of the School Excellence
Framework (SEF) of the themes 'Feedback' and
'Feedback and collaborative practice' is maintained at

Initiatives

Data Driven Practices

Ensure effective strategies and processes for data
collection,  analysis and reflection are used for responsive
curriculum delivery and school-wide practices.

* Embed consistent and quality processes for data
collection and data analysis to drive personalised
curriculum delivery.

* Establish processes for regular entry and analysis of
data in a centralised location including PLAN2 and Scout.

* Participate in the CESE Leading Evaluation, Evidence
and Data Project (LEED) to build the capability of school
executives to lead and support the implementation of
evidence informed practices in the classroom.

* Conduct High Impact Professional Learning (HIPL) in
data literacy, data analysis and data use in teaching for all
staff.

* Regularly engaging with PLAN2 and Scout to drive
teaching and learning.

* Schedule sessions for staff to enter and analyse data in
stage teams.

* Use data to drive LaST support, PLSPs, Adjustments
and Accommodations (including HP&G).

Effective Feedback

Embed a culture of effective feedback practices across
the school.

* Demonstrate aspirational expectations of learning
progress and achievement for all students, and is
committed to the pursuit of excellence by the whole
school community.

* Effective partnerships in
learning with parents and students are motivated to
deliver their best and
continually improve.

Success criteria for this strategic direction

* All teachers analyse, interpret and extrapolate data and
they collaboratively use this to inform planning, identify
interventions, modify teaching practice and implement
learning support practices.

* The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.

* Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

* Teachers routinely review learning with each student
both in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

* All Aboriginal and Torres Strait Islander students are
achieving growth in Literacy and Numeracy at the same
rate as the non-Aboriginal students in the school.

Evaluation plan for this strategic direction

Questions:

* How will we know that quality and consistent data
practices have been embedded across the whole school?

* To what extent are teachers using and receiving quality
feedback in their daily practice?

* What impact has data driven practices and quality
feedback had on student outcomes in literacy and
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Strategic Direction 1: Student growth and attainment

Improvement measures

Excelling across all classrooms and other learning
environments.

Initiatives

* Routinely review learning with each student both in class
and on work submitted, to ensure all students have a
clear understanding of how to improve.

* Obtain student feedback to inform teacher practice.
Student errors and misunderstandings are explicitly
addressed until teachers and students are confident that
mastery is demonstrated.

* Observation of colleagues to provide feedback on
teaching practice to further improve the teaching and
learning for all teachers and students.

* Regularly seek out feedback from the community around
student learning, school initiatives, collaboration and
communication.

Evaluation plan for this strategic direction

numeracy?

Data:

* Evidence of What works best document and Quality
Teaching in teacher programs

* PLAN2 data

* Scout data

* SEF Sa-S and External Validation

* Student voice evidenced in goal setting and
personalised plans

* Teacher programs including PLPs and PLSPs

* PDP goals and evaluations

Analysis:

* Regularly analysing our data and embedding these
analysis practices into implementation and progress
monitoring.

Implications:

* The findings from the analysis will drive future initiatives,
resourcing and evaluation of the strategic directions.
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Strategic Direction 2: Wellbeing

Purpose

In order for all of our students to be known, valued and
cared for there is a strategic and planned approach to
develop whole school wellbeing processes that support
the wellbeing of all students.

Improvement measures

Target year: 2022

Percentage of students attending 90% or more of the time
increases 5% from baseline.

Target year: 2022

Tell Them From Me data reporting 'Expectations for
Success, Advocacy and Sense of Belonging' improves
upon the 2021 progress measure and is trending towards
the 2024 improvement measure of 5% increase from
baseline.

Target year: 2024

School Excellence Framework Self Assessment element
'A planned approach to wellbeing' and 'Individual learning
needs' indicates improvements is maintained at Excelling
across all areas of the school.

Initiatives

Learning Support Practices

Embed a school culture that promotes the importance of
school attendance and has well developed learning
support practices.

* Collaborate with teachers, parents and the community to
work together to support consistent and systematic
processes that ensure student absences do not impact on
learning outcomes.

* Engage in strong collaborations between parents,
students and the community that inform and support
continuity of learning for all students at transition points,
including highly mobile students and students with
atypical enrolment.

* Support the wellbeing and emotional needs of students
for success by implementing well-developed and
evidenced-based programs and approaches such as grief
and loss programs, self-awareness and social skills
programs.

* Define whole school learning support processes and
practices that are clear, communicated and embedded
across the whole school. The Learning Support Team
ensures the needs of all students are being met by
supporting all staff to show evidence of adjustments and
individualised teaching programs that address individual
student needs.

Student Wellbeing

Embed a consistent whole school approach to student
wellbeing that fosters students' sense of belonging, values
student voice and promotes engagement in learning and
success.

* Embed a clear and consistent approach to student
wellbeing and engagement through an evidence based
wellbeing framework that ensures optimum conditions for
student learning across the school.

* Participate in regular and ongoing staff professional

Success criteria for this strategic direction

* Teachers, parents and the community work together to
support consistent processes to improve attendance rates
for all students, including Aboriginal and Torres Strait
Islander students.

* Transitions at various points in schooling (Kindergarten,
classes, High School) are clear, consistent and ensure
continuity of student learning and growth.

* The Learning Support Team meet regularly and have
clear processes and procedures in place to best cater for
all students learning needs.

* Behaviour data is collected, analysed and evaluated to
inform wellbeing practices, areas of focus and explicit
lessons.

* There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/careers.

* The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

* Teachers demonstrate increased expertise in teaching
students with disabilities, complex trauma and/or
behaviour difficulties.

* Wellbeing, behaviour and attendance processes are
embedded practice and are achieved for all students.

Evaluation plan for this strategic direction

Questions:

Has the school successfully implemented consistent
approaches to student wellbeing?

 How can the school determine that its systems and
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Strategic Direction 2: Wellbeing

Initiatives

learning, team focus groups and frequent meetings to
confirm a whole school consistent approach to wellbeing.
This ensures staff are aware that the wellbeing practices
across the school are a shared responsibility.

* Develop and maintain positive, respectful relationships
that are evident and widespread among students, staff
and promote student wellbeing to ensure optimum
conditions for student learning across the whole school.

* Collect wellbeing incident data that is reviewed,
analysed and communicated to all staff every five weeks
to establish focus areas around whole-school wellbeing
reform, leading to evidence based change in wellbeing
practices. This is done to ensure improvement measures
are achieved.

* Provide regular opportunities for all students  to meet
with an identified staff member who can provide advice,
support and assistance to help students fulfil their
potential.

Evaluation plan for this strategic direction

processes for enhancing student wellbeing have been
successful?

Data:

- TTFM data

- Attendance records

- Scout Attendance data

- Behaviour Incident reports

- Suspension data

- External Validation

Analysis:

Analysis will be embedded practice through interpreting
the data. Every five weeks the school will examine
behaviour data to measure the success of our systems
and processes. The school will annually review progress
towards the improvement measures through annual
progress measure evaluations.

Implications:

The findings of the analysis will inform:

- Future directions

- Effective resourcing

- Yearly reporting on annual progress measures

- Ongoing progress monitoring and data analysis
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Strategic Direction 3: Shared Learning Community

Purpose

The school leadership team model instructional
leadership
and support a culture of high expectations and community
engagement.

Improvement measures

Target year: 2024

Tell Them From Me data reporting 'Leadership and
Collaboration' improves at least 10% from 2020 baseline
data to meet or exceed the NSW Government norm.

Target year: 2024

Tell Them From Me data reporting 'Parents Feel
Welcome' improves at least 10% from 2020 baseline data
to meet or exceed the NSW Government norm.

Target year: 2024

School Self Assessment of the School Excellence
Framework element 'School planning, implementation and
reporting' indicates improvements is maintained at
Excelling across all areas of the school.

Target year: 2024

School Self Assessment of the School Excellence
Framework element 'Educational Leadership' indicates
improvements are maintained at Excelling across all
areas of the school community.

Initiatives

Collaboration and Engagement

Frequent and ongoing collaboration practices are
embedded within the school culture.

* Deliver dynamic and highly engaging learning to ensure
all students are challenged and engaged in everyday
school life.

* Engage in the School Improvement Plan and strive to
deliver quality teaching and learning practices for all
students.

* Engage in strong collaboration between parents,
students and other local schools through a variety of
events, activities and professional learning opportunities.

* Consult and listen to feedback from Aboriginal students,
their families and the AECG to promote cultural
understanding and initiatives within the school.

* Refine practices and processes to support authentic
personalised learning for all students and their families.

Leadership Practices

The principal and school leadership team model
instructional leadership and support a culture of high
expectations resulting in sustained and measurable whole
school improvement.

* Maintain a focus on distributed instructional leadership
to
sustain a culture of effective, evidence-based teaching
and ongoing
improvement.

* Demonstrate and celebrate a high performance culture,
focusing on
student progress and achievement. Staff are committed to
their ongoing
improvement and are supported through a well
established professional learning
community that drives the ongoing leadership of students,

Success criteria for this strategic direction

* Culture of collaboration between staff across the Cardiff
Community of Schools, network and neighbouring
networks. Staff share their expert content knowledge and
employ effective teaching strategies. Schools work
together on common goals and trial innovative practices.

* Authentic partnerships are maintained and strengthened
with the AECG and the Aboriginal and Torres Strait
families within the local community.

* Teachers continue to work collaboratively to ensure
students, staff and the community have an active voice
throughout the school.

* Increase the proportion of staff by 10% participating in
lesson observations using a scaffold to deliver quality
feedback twice a semester.

* Ongoing feedback solicited from students, staff and
community to ensure the progression of all parties.

* Evidence based research drives the school planning
implementation and evaluation.

* The school has high performing teaching staff measured
by the Australian Professional Standards and is
underpinned by a culture of high performance and
improvement.

* Leadership opportunities continue to develop leadership
skills to facilitate problem-solving and questioning
techniques, establish effective working relationships,
display flexible thinking in pursuit of high expectations.

* Student leaders are exposed to leadership opportunities
that enhance their leadership development and skills
through team building activities with peers throughout the
Lake Macquarie North Directorate.

Evaluation plan for this strategic direction

Questions:
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Strategic Direction 3: Shared Learning Community

Initiatives

staff and the
community.

* Use research, evidence based strategies and innovative
thinking in
designing and implementing a school plan.

* Collaborate and engage with the local community to
build relationships where the school facilities optimise the
learning of all students, staff and the community and
deliver benefit to the school and community.

* Solicits regular and authentic feedback from the
community.

Evaluation plan for this strategic direction

* To what extent has the changes to practice impacted
student learning outcomes?

* How has the school ensured that all representatives of
the school community have had an opportunity to  provide
feedback?

* To what extent has the engagement of the community
impacted the way in which the school progresses?

* What is the validity of the evidence based strategies'
and how does the school ensure school wide
implementation?

Data:

* The annual SEF Sa-S analysis which is completed in
collaboration with all staff.

* TTFM and additional school surveys - student, staff and
Community Feedback.

* Impact of Performance and Development Process

* Evidence of inclusion in Aspiring Leaders Opportunities
and career progression.

* Staff Professional Learning feedback and reflections

Analysis:

* Analysis will be embedded through implementation and
progress monitoring.

* Annual review of the progress through annual progress
measure evaluations.

Implications:

The findings of the analysis will inform:

* Future directions

* Leadership
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Strategic Direction 3: Shared Learning Community

Evaluation plan for this strategic direction

* Reporting (activities, Annual Report)

* Resource allocation.
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