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School vision and context

School vision statement School context

At Forbes North Public School we provide "Learning for Life Through Quality Education in a
Safe and Caring Environment".

Teachers, parents and students work in partnership to maintain high expectations and a
positive environment where every student reaches their true potential and become
confident, creative, self-directed and successful learners to build our community for today
and tomorrow.

Forbes North Public School is located on the lands of the Wiradjuri people in the town of
Forbes in the central west of New South Wales. The school is a focal point of the
community and caters for students in Kindergarten to Year 6. Forbes North Public School
also has a weekly year-long transition to school program for four year olds, "Link Up to
School". Forbes North has 18 full-time teaching staff with additional part-time teaching and
support staff assisting in addressing the learning needs of all 254 students. Approximately
40% of Forbes North's student population identify as Aboriginal or Torres Strait Islander.

The school is proud of the burgeoning partnership that exists between home and the
school. The school has strong relationships with an energetic Parent & Citizens Association
consisting of parents, caregivers and the wider community. In partnership with the Schools
as Community Centre we offer a number of parent education classes to help parents and
caregivers engage more fully with their child's learning at school and at home.

Forbes North Public School provides opportunities in the creative and performing arts and
sport and promotes student leadership, responsibility and respect, and a desire for students
to be better each day than they were the day before. Students are encouraged to do their
personal best in a safe and caring environment.

With support from the Department of Education, through the Early Action for Success
program and the Aboriginal Student Initiative program, Forbes North has invested
significantly in specialist staff to address student learning and teacher professional
development in literacy and numeracy. Comprehensive data analysis provides teachers
with the direction for future learning.

The school is recognised for its outstanding student welfare programs which promote
positive behaviour and contribution to the school and broader community, and for the strong
partnership which exists with the Aboriginal community, through both the local Aboriginal
Education Consultative Group and Junior Aboriginal Education Consultative Group and, in
particular for its Wiradjuri Language and Culture Program. The school also has a strong
focus on healthy lifestyle and environmental education which is exemplified through the
Kitchen and Garden Program.

Through our situational analysis, we have identified a need to use data driven practices that
ensure all students have access to stage appropriate learning. Further work will need to
occur around how teachers can successfully plan for and deliver quality differentiated
instruction to students with additional needs. Through the NAPLAN gap analysis, the school
has identified system-negotiated target areas in Reading and Numeracy.

Further work which builds on the progress made through the introduction of literacy and
numeracy learning sprints, will focus on staff developing their explicit teaching techniques
such as questioning and assessing to identify need, and using a range of explicit strategies
to explain and break down knowledge. There will be an emphasis on the provision of
explicit, specific and timely feedback related to defined success criteria to support student
learning along with a focus on meeting the individual learning needs of each and every
student.
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School vision and context

School vision statement School context

All staff will engage in professional learning to build knowledge and understanding of data
literacy, enabling the collection of quality, valid and reliable data to use as evidence when
making informed decisions relating to programs and initiatives. Ongoing analysis of
evidence to evaluate progress and inform future improvement will be embedded in school
planning practices.

The involvement of the whole school community in this process will be essential for
success. Strengthening our school-community partnerships to enhance access to external
supports and resources, and continuing the relationships between prior-to-school learning
providers, neighbouring primary schools and the local high school to ensure a continuity of
learning for students throughout their school years will create educational aspiration and
ongoing improvements in student, staff and school performance.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for ongoing
academic success, we will further develop and refine data
informed teaching practices that are responsive to the
learning needs of each individual student. In schools that
excel, students consistently perform at high levels on
external and internal school performance measures and
equity gaps are closing - School Excellence Framework.

Improvement measures

Target year: 2022

8% uplift in the percentage of students in the top 2
NAPLAN bands for reading; and 10% uplift in the
percentage of students in the top 2 NAPLAN bands for
numeracy to meet the school's system-negotiated targets.

Increase the percentage of Aboriginal students achieving
the top 3 NAPLAN bands in reading and numeracy by 9%
and 11% respectively to be meet the school's system-
negotiated targets.

Target year: 2024

All students achieve or exceed their co-developed
learning goals based on the learning progressions.

Results for Aboriginal students are commensurate with
those of all students in the school.

Target year: 2023

9% uplift in the percentage of students achieving
expected growth in NAPLAN reading; and 15% uplift in
the percentage of students achieving expected growth in
NAPLAN numeracy to meet the school's system-
negotiated targets.

Initiatives

Data Driven Collaborative Practice

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • Professional learning in data literacy, data analysis
and data use in teaching for all staff. This is linked to
gap analysis data.

 • Utilise Instructional Leader position to work with
teachers using data to monitor and assess student
progress and design future learning on a whole
class, group and individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Personalised Learning

Embed a learning culture that enables students to create,
receive feedback and achieve their learning goals.

 • Professional learning on use of literacy and
numeracy progressions to personalise learning and
understanding.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised
explicit, differentiated and responsive learning
opportunities.

 • Embed and use professional learning models to build
teacher capabilities and collective teaching practice.

Success criteria for this strategic direction

The school's curriculum provision supports high
expectations for student learning. Students' learning and
courses of study are monitored longitudinally (for example
K-2; K-6) to ensure continued challenge and maximum
learning.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practiced expertly by teachers.

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels.

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve.

All teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform planning, identify interventions and modify teaching
practice.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement.

The leadership team establishes a professional learning
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

community which is focused on continuous improvement
of teaching and learning.

Evaluation plan for this strategic direction

Question:

1. To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
outcomes through collaboration, data analysis and
personalised learning?

2. How are staff positioned in relation to data
confidence and capability?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data Scout data

 • Student work samples

 • Literacy and numeracy PLAN2 data Student

 • PLPs Student focus groups

 • SEF SaS

Analysis:

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

sources including quantitative and qualitative,
internal and external data to corroborate conclusions

Implications:

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 2: Excellence in teaching

Purpose

Teachers are critical in ensuring excellence in teaching in
every classroom.  We will ensure that teaching and
learning experiences are of the highest quality through
planning, monitoring, analysing and refining teacher
practice to meet the learning needs of every student.

Improvement measures

Target year: 2024

The quality of teaching is improved in line with the Quality
Teaching Model. The Quality Teaching Support Schedule
Teacher Survey demonstrates a 15% improvement in
teacher survey responses.

Target year: 2024

All professional learning and professional learning goals
are aligned to the Australian Professional Standards for
Teachers, and to school and system priorities.

Target year: 2024

All teachers evaluate their students' achievement and
collaboratively strategise future directions for learning and
development.

Target year: 2024

The proportion of teaching staff seeking or maintaining
accreditation at a level higher than proficient is greater
than 30%. Up to 10% of staff are accredited at a level
higher than proficient.

Initiatives

Quality Teaching

Incorporate the Quality Teaching Model to support the
development of a shared vision of quality teaching and
learning. Our Quality Teaching Support Schedule
structure will allow staff to model, observe and evaluate
classroom practice and further develop best practice in
teaching and learning.

 • Teachers will consistently strive for excellence in
classroom practice by embedding teaching and
learning practices that are shown through research
to improve the quality of teaching and student
outcomes.

 • Teachers will engage in collaborative professional
learning focusing on best practice teaching and
learning.

 • Teachers will collaboratively analyse and discuss
their own and each other's teaching in stage-based
and whole-school professional learning communities.

 • Teachers actively engage with the Quality Teaching
Model throughout the teaching and learning cycle.

Professional Learning to Drive Improvement

Developing a shared willingness of all staff to engage in
ongoing, targeted professional learning will allow us to
focus on deepening teaching practice for ongoing growth
in student learning and building the capacity of individuals
and teams within the school and system. There is a
culture of continual learning for staff based on the
Australian Institute for Teaching and School Leadership
professional standards for teachers.

 • Professional learning is driven by identified student
needs and the needs of the role.

 • Professional learning is collaborative, continuous
and coherent and is aligned to system, school and
individual performance and development goals.

 • Professional learning is evaluated to ascertain the
impact on student progress and achievement and

Success criteria for this strategic direction

Classrooms are quality learning environments with
lessons that feature high levels of intellectual quality and
significance.

Teachers are empowered through knowledge of relevant,
evidence informed teaching, enabling them to refine their
practice to effectively meet student needs.

The school has an effective collaborative learning culture
focused on continuous improvement of teaching and
learning.

Teachers and leaders use the shared concepts and
language of the Quality Teaching Model as a basis for
discussion about teaching and learning.

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers.

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies.

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
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Strategic Direction 2: Excellence in teaching

Initiatives

the overall capacity of staff to contribute to their team
and the school.

Success criteria for this strategic direction

supports the recognition of this through the teacher
accreditation process.

Evaluation plan for this strategic direction

Question:

1. Has the quality of teaching improved? How?

2. How many teachers have engaged with the Quality
Teaching Model? How do they feel it has improved
their knowledge and practice?

3. How effective has Quality Teaching Support
Schedule been in fostering professional dialogue
about improving teaching and learning?

4. Have teachers embedded the Quality Teaching
Model in the teaching and learning cycle? How?

5. How many staff have engaged in professional
learning aligned to system and school goals?

6. How has professional learning improved student
outcomes and staff capacity?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • De-identified lesson observations, Tell Them From
Me survey data, student growth measures (PATs,
NAPLAN, internal assessments, reading ages).

 • Quality Teaching Support Schedule participation
rate, Professional learning logs, Professional
Development scope and sequence, meeting
minutes, pre & post Quality Teaching Support
Schedule teacher surveys, focus groups.

 • Staff perceptions survey, Tell Them From Me
Teacher survey (Collaboration, Leadership, Learning
Culture and Teaching Strategies), teacher focus
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Strategic Direction 2: Excellence in teaching

Evaluation plan for this strategic direction

groups.

 • Evidence of inclusion of Quality Teaching Model
concepts and language in teaching programs
(planning and assessment), teacher focus groups.

 • Staff professional goals and identified professional
learning from Performance and Development Plans

 • Student growth and attainment data

 • Staff surveys on professional support and
development opportunities.

Analysis:

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions

Implications:

 • Include Quality Teaching Support Schedule and
Quality Teaching Model in allocation of roles and
responsibilities.

 • Refine professional learning schedule to provide
regular opportunities for collaborative analysis of
data and professional learning about Quality
Teaching Support Schedule, effective observations
and feedback.

 • Include Quality Teaching elements in program
checklists/templates.

 • Consider allocation of Quality Teaching funding in
School Improvement Plan across multiple strategic
directions.
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Strategic Direction 3: Partners in learning

Purpose

A strong partnership between the school and the home is
crucial in developing individuals who have a love of
learning and a desire to continue learning throughout their
lives. At Forbes North Public School we will create and
nurture a learning environment of shared high
expectations for student achievement by encouraging
individuals to strive for continual improvement.

Through the creation of a strong and vibrant learning
community encompassing families, partner schools and
community organisations and services we will enable
students to experience success throughout their school
years and into adulthood.

Improvement measures

Target year: 2022

Improvement in the percentage of students with a school
attendance rate of over 90% by a minimum of 6% to meet
the school's system-negotiated target.

Target year: 2022

Increase the proportion of students reporting expectations
for success, advocacy, and sense of belonging at school
by a minimum of 5% to meet the school's system-
negotiated target.

Target year: 2024

Parents demonstrate greater understanding of student
learning and intended learning outcomes through regular,
direct engagement with teaching staff and involvement in
the planning process for their child's learning.

Initiatives

Parents in Partnership

Through consultation with parents and caregivers
regarding student wellbeing and learning needs, we are
able to plan for student learning and success at a holistic
level and embed a school-wide, collective responsibility
for aspirational student achievement. The strong
collaborations between staff, students and parents
informs and supports continuity of learning.

 • Parents' understanding of student learning and
intended learning outcomes is improved and
strengthened through regular, direct engagement
with teaching staff

 • Teachers regularly involve students and parents in
planning to support student learning and readily
share expected student outcomes

 • Teachers and parents work together to support
processes that promote engagement in school and in
learning.

School Community Partnerships

The school identifies strategic priorities, and develops and
implements plans for continuous improvement through
collaboration with the school community and use of
student progress data. The school's curriculum is
enhanced by learning alliances with other schools and
community organisations and supports high expectations
for student learning.

 • School and community partnerships empower
student learning through the integration of external
expertise and resources, encourage high aspirations
for all learners

 • Teachers collaborate with staff in other schools, and
demonstrate and share their expertise to embed
good practice and build capacity within the school
and system

 • Relationships within the school and across the
learning community allow for the ongoing
development and improvement of all teachers

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes. Reporting to parents has been
enhanced in response to feedback received.

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

The school is recognised as a leader for its impact on
learning progress, its effective practices and continuous
improvement, and its active support of (improvement in)
other schools.

The school uses research, evidence- based strategies
and innovative thinking in designing and implementing a
school plan that successfully delivers ongoing, measured
improvement in student progress and achievement.

Evaluation plan for this strategic direction

Questions:

1. Do community members see value and participate in
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Strategic Direction 3: Partners in learning

Initiatives

through the provision of mentoring and coaching
support.

Evaluation plan for this strategic direction

activities?

2. Are parents/carers actively participating in the
learning process?

3. Are we developing relationships and working
collaboratively with external partners to deliver this
initiative?

4. Is there greater awareness of school programs and
processes as a result of these initiatives?

5. How can we further develop these connections?

6. Are we providing the families of Forbes a unique
service, not otherwise available?

Data:

 • Enrolment data/trends

 • Attendance data

 • Partners in Learning (TTFM) Survey data

 • Survey of community partners

 • TTFM Student surveys

 • AEDC data

 • Service providers and organisations participating in
activities

 • Teacher surveys

Analysis:

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

Implications:

 • Parents are familiar with and comfortable in the
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Strategic Direction 3: Partners in learning

Evaluation plan for this strategic direction

school environment

 • The school becomes an extension of the community

 • School is promoted as a positive environment.

 • Greater communication between parents and school

 • An over-reliance on the school to provide services

 • Long-term relationships with service providers,
community of schools, and local businesses support
school growth.
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