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School vision and context

School vision statement School context

Middleton Public School has a collaborative inclusive environment that promotes academic
growth and positive wellbeing to empower our students to be independent successful
learners.

Middleton Public School is located in the Central West town of Parkes, New South Wales.
The school is K-6 with an enrolment of 187 students, of which 42% identify as having an
Aboriginal and Torres Strait islander background. Middleton Public School has 9
mainstream classes.

The desire for excellence is core in all programs offered, where a team of dedicated
teachers, support staff, parents and community members work together to ensure students
receive a quality education that is both inclusive and diverse.

The school is well resourced with modern buildings, a computer lab, interactive
whiteboards/LED screens in all classrooms, library, two large undercover shelters,
playground equipment with three spacious outdoor grassed playing areas and three
established vegetable gardens and fruit orchards.

The school is a member of the Henry Parkes Learning Community and prides itself on its
capacity to offer opportunities to participate in intervention/extension programs, Stephanie
Alexander Kitchen Garden program, a wide range of sporting and cultural activities, the
Wiradjuri Language program, active team leadership and junior Aboriginal Education
Consultative Group (AECG). An effective kindergarten transition/orientation includes The
Better Buddy program and an on-site Middleton Minis in Term 3 and 4.  Live Better
Preschool operates four days a week on school premises.

In 2017 Middleton became an Early Action for Success School. It is part of the Department
of Education's implementation of the NSW Literacy and Numeracy Strategy. EAfS aims to
improve students' performance through targeted support for primary schools in the area of
literacy and numeracy skills in the early years of schooling. EAfS maintains and extends the
focus on instructional leadership to develop the literacy and numeracy skills of Kindergarten
to Year 2 students.

Middleton Public School is also a Positive Behaviour for Learning school. Positive
Behaviour for Learning (PBL) is an educational process that brings together the whole-
school community to contribute to developing a positive, safe and supportive learning
culture. The PBL framework assists schools to improve social, emotional, behavioural and
academic outcomes for children and young people. Our PBL expectations are to Have a
Positive Attitude, Be Responsible, Be Respectful.

Through our situational analysis, we have identified a need to develop quality summative
and formative assessment tasks and data collection practices, developing greater
consistency of judgement within and use data driven practices to ensure all students have
access to stage appropriate learning.  There will be a focus on collaborative practice to build
on staff knowledge of evidence based practices, professional learning and collaboration
with whole school community.

Community consultation is through Tell Them From Me Surveys, family information
afternoons where our whole school is represented and consulted and P&C meetings.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to continually improve student outcomes in the
area of reading and numeracy for student success we will
develop and implement a whole school approach to
collecting and analysing student data to ensure data
driven and teaching and learning practises are in place
and have positive impact.

Improvement measures

Target year: 2022

The percentage of students in Year 3 and Year 5 Top 2
bands in NAPLAN Reading will achieve an uplift of 4.8%.

Target year: 2023

The percentage of students in Year 5 expected growth in
NAPLAN Reading  will achieve an uplift of 2.5%.

Target year: 2022

The percentage of students in Year 3 and Year 5
achieving in the top 2 bands in NAPLAN Numeracy will
achieve an uplift of 4%.

Target year: 2023

The percentage of students in Year 5 achieving
expected growth in NAPLAN Numeracy will achieve an
uplift of 2.5%.

Target year: 2022

The percentage of Aboriginal and Torres Strait islander
students in Year 3 and Year 5 achieving in the top 3
bands in NAPLAN Reading will achieve an uplift of 3.2%.

Target year: 2022

The percentage of Aboriginal and Torres Strait islander
students in Year 3 and Year 5 achieving in the top 3
bands in NAPLAN Numeracy will achieve an uplift of
4.6%.

Target year: 2024

Initiatives

Data driven practices

 • Review, adapt and embed practice to ensure whole
school reliable formative and summative assessment
tasks are used to analyse student progress and
inform teaching as an integral part of every
classroom.

 • High impact professional learning in data literacy,
data analysis and data use for all staff to evaluate
student understanding.

 • Embed the use of Literacy and Numeracy
progressions to track all students growth, reflect on
teaching and inform future directions.

High Quality Teaching and Learning

 • High Impact Quality Professional Learning in the
areas of Reading and Numeracy to all staff to
enhance teaching and learning practices across all
classrooms.

 • Embed learning intentions and success criteria in
classrooms to support improved student learning.

 • Expertly using student assessment and data to
reflect on teaching effectiveness and provide high
quality teaching and learning opportunities to build
on educational aspirations.

Success criteria for this strategic direction

 • Consistent whole school formative and summative
assessments in Reading and Numeracy are used to
monitor, plan and report on students learning.

 • Valid and reliable data is regularly deeply analysed
in Reading and Numeracy by classroom teachers to
inform teaching and learning.

 • Student data is tracked and monitored to inform
future whole school directions.

 • All students articulate their learning and understand
what they need to learn next to enable continuous
improvement.

 • All teachers are skilled and committed to
understanding and consistently implementing
effective explicit teaching methods, with the highest
priority given to evidence based teaching strategies.

Evaluation plan for this strategic direction

Question-Has our data driven teaching and learning
practices improved student's reading and numeracy
outcomes?

Data-Internal assessment-ALAN, External assessments-
Check in assessments, NAPLAN, SEF-SaS, focus
groups, student voice, A-E grades.

Analysis-To what extend has the purpose been achieved.

Implications-Futures directions from analysis of data.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Improvement as measured by the School Excellence
Framework:

School self-assessment in the element of Assessment
indicates improvement from Delivering to Sustaining and
Growing.
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Strategic Direction 2: Collaborative Practice

Purpose

In order to improve student outcomes we will embed
positive collaboration and build expertise through
evidence based quality teaching practice and strengthen
community partnerships.

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework:

School self assessment of the following elements of the
Teaching Domain

 • Learning and Development indicates improvement
from Delivering to Sustaining and Growing.

 • Effective Classroom Practice indicates
improvement from Delivering to Sustaining and
Growing.

 • Data skills and use indicates improvement from
Delivering to Sustaining and Growing.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

School self assessment of the following elements of
Learning Domain

 • Learning Culture indicates improvement from
Sustaining and Growing to Excelling

 • Reporting indicates improvement from Delivering to
Excelling

Target year: 2022

The percentage of students attending school 90% or more
of the time will have an uplift of 2.3%

Initiatives

Embed positive collaboration

 • Collaborative practice that includes data analysis,
evidenced based programs to plan quality teaching
and learning strategies in Literacy and Numeracy to
support individual student growth and attainment.

 • Lesson observations that focus on how different
teaching practices, feedback and mentoring impact
on student learning to drive ongoing school wide
improvement.

 • Effective and consistent communication is regular
between students, staff and community to engage
and support individual student growth.

Strengthen learning partnerships with high
expectations

 • Establish clear and consistent high expectations for
learning to motivate students to continually improve.

 • Partnerships with parents and students support clear
improvement aims and planning for learning and
growth.

 • Staff collaborate with educational partners to share
and embed best practice to improve student
outcomes.

Success criteria for this strategic direction

Teachers collaborate across faculties/stages/teams to
share curriculum knowledge, data, feedback and other
information about student progress and achievement, to
inform the development of evidence-based programs and
lessons, which meet the needs of all students.

Whole school relationships provide observation,
mentoring and coaching to ensure ongoing development
of all staff.

Teachers directly and regularly engage with families to
improve understanding of student learning outcomes for
continuous improvement.

Positive school culture of high expectations, wellbeing and
attendance demonstrate commitment of educational
aspirations and ongoing improvement.

Evaluation plan for this strategic direction

Question: Has positive collaborative practice improved
student outcomes, built expertise and strengthened
community partnerships?

Data: TTFM, Meeting minutes, SEF-SaS, Personalised
Learning Plans, observations, focus groups.

Analysis: Has students outcomes improved through
positive collaboration and partnerships.

Implications: Futures directions from analysis of data.

Printed on: 17 April, 2021Page 5 of 6 Middleton Public School (4089) -2021-2024



Strategic Direction 2: Collaborative Practice

Improvement measures

Target year: 2022

The percentage of students reporting positive wellbeing
will require an uplift of 2.7%.
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