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School vision and context

School vision statement School context

At Cambridge Park Public School, a personalised, inclusive approach ensures every
student is known, valued and cared for to succeed and thrive in their learning journey. We
are proud of the beauty, richness and diversity of our community and are committed to
collaboratively providing exceptional learning opportunities for all.

Cambridge Park Public School opened in February 1958. It is located north of Penrith in the
electorate of Londonderry. In 2021 the school has an enrolment of 607 Preschool- Year 6
students including 4 support unit classes. The school Family Occupation and Educational
Index (FOEI) is 137. 15.3% of students identify as Aboriginal and or Torres Strait Islander.
105 students have a language background other than English. The school culture is
strongly focused on learning and is committed to the pursuit of excellence. Cambridge Park
Public School engages in strong partnerships between parents, students and the
community.

Through our Situational Analysis, it was identified for a need to have a consistent approach
to teaching and learning that is underpinned by current educational research. The use of
data driven practices will be embedded to identify student achievements and progress.
Professional learning opportunities will be undertaken to build teacher capacity to analyse
and interpret data and use this to inform collaborative planning, identify interventions and
modify teaching practice.  Through the NAPLAN gap analysis, the school has identified
system-negotiated target areas in reading and numeracy.

There will be a strong focus on embedding explicit teaching systems to drive school-wide
improvements in teaching practice and student results. Further work will occur around
collaboratively designing teaching and learning programs that embed and implement
evidence-based strategies and explicit teaching methods.

Community consultation through live stream events and using online survey's was used to
engage the community throughout the development of the Strategic Improvement Plan.
Consultation included specific groups such as Aboriginal and Torres Strait Islander students
and those with language other than English backgrounds.

We will look to embed whole school wellbeing processes that will result in measurable
improvements in wellbeing and engagement leading to a positive impact in attendance
improvement measures.

The school community engaged with the Alice Springs Education Declaration 2020, 2020
AECG partnership agreement, What Works Best 2020 update and Department of Education
priorities to create the school vision and inform strategic improvement initiatives.
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Strategic Direction 1: Student growth and attainment

Purpose

Teachers will identify, understand and implement the most
effective explicit teaching methods, with the highest
priority given to evidence based teaching strategies for
reading and numeracy. An integrated approach to quality
teaching, curriculum planning and delivery promotes
learning excellence and responsiveness in meeting the
needs of all students.

Improvement measures

Target year: 2022

Improvement in the percentage of students achieving in
the top 2 bands to be at or above the school's lower
bound system-negotiated target in reading of 26.7%.

Target year: 2022

Improvement in the percentage of students achieving in
the top 2 bands to be at or above the school's lower
bound system-negotiated target in numeracy of 19.1%.

Target year: 2022

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in reading  to be at or above the
school's lower bound system-negotiated target of 34.8%.

Target year: 2022

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in numeracy to be at or above the
school's lower bound system-negotiated target of 28.6%.

Target year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN reading to be at or above the
school's lower bound system-negotiated target of 58.5%

Target year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN numeracy to be at or above
the school's lower bound system-negotiated target of

Initiatives

Effective classroom practice

Embed a culture that promotes and values collaborative
practice where teams share curriculum knowledge, ideas
and advice.

 • Dedicated time for colleagues to collaborate in stage
teams to plan, develop and refine teaching and
learning programs for reading and numeracy. (What
Works Best; Collaboration)

 • Professional learning opportunities to share and gain
expertise in evidence-based teaching practice in
reading and numeracy. Including implementing
instructional leadership strategies to deepen
professional development.

 • A consistent school understanding of reading and
numeracy development using syllabus outcomes and
the National Literacy and Numeracy Learning
Progression indicators. Implementing Individual
Education Plans and Personalised Learning
Pathways to adjust curriculum needs of all students.

 • Implement the 5 year NESA cycle of curriculum and
policy monitoring process.

Explicit teaching

A whole school approach to explicit teaching is embedded
to optimise learning progress for all students, across the
full range of abilities.

 • Professional learning to establish a consistent
approach to the explicit and systematic teaching of
reading and numeracy to address all students'
learning needs. Using the 'I do, we do, you do' model
(What Works Best; Explicit Teaching)

 • Implement instructional leadership strategies
including co-teaching, observation of best practice
and opportunities for feedback and reflection that
focus on how different teaching approaches impact
on student learning in reading and numeracy.

 • Embedding the High Potential and Gifted policy to
engage and challenge every student through

Success criteria for this strategic direction

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities. (SEF ECP Ex: LP)

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. (SEF ECP Ex: ET)

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data. (SEF
PS Ex: L&Nf)

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
(SEF C: T&LP)

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. Triangulation of evidence will guide the schools
future directions. utilising the QDAI approach.

QDAI (Initiative 1)

Q: Do teaching and learning programs reflect teachers
capacity to articulate 'what do I want my students to
learn?' as part of the teaching and learning cycle?
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Strategic Direction 1: Student growth and attainment

Improvement measures

62.9%

Target year: 2024

A range of evidence supports validation at excelling in
Effective Classroom Practice; lesson planning and explicit
teaching.

Target year: 2024

A range of evidence supports validation at excelling in
Professional Standards; literacy and numeracy focus

Target year: 2024

 A range of evidence supports validation at excelling in
curriculum; teaching and learning programs.

Initiatives

differing teaching approaches, adjustments and
intervention.  Utilising established processes
including Personalised Learning Pathways.

Evaluation plan for this strategic direction

QDAI (Initiative 2)

Q: Do teaching and learning programs reflect teachers
capacity to articulate 'How will my students get there?' as
part of the teaching and learning cycle?

Data

- NAPLAN data

- SCOUT data (Check in)

- PAT assessments

- Student work samples

- Literacy and numeracy PLAN 2 data

- SEF SaS

- Peer and Supervisor review

- Lesson observations

- Instructional walks

Analysis will be embedded within the initiatives through
progress and implementation monitoring. This will be led
termly by each Strategic Direction Initiative team leader
with their team members. Triangulation of data will
support monitoring against the improvement measures to
review progress.

Implications: The finds of the analysis will inform future
actions and adjustments and will provide annual reporting
on school progress measures.
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Strategic Direction 2: Evidence informed practice

Purpose

Consistent school-wide practices for assessment are used
to identify and monitor student achievements and
progress to plan and report on student learning across the
curriculum. Formative assessment is integrated into
teaching practice in every classroom, confirming that
students learn what is taught.

Improvement measures

Target year: 2024

A range of evidence supports validation at excelling in
Data Skills and use; data literacy, data analysis, data use
in teaching

Target year: 2024

A range of evidence supports validation at excelling in
Effective Classroom Practice; feedback

Target year: 2024

A range of evidence supports validation at excelling in
Assessment; formative assessment

Target year: 2024

At least 80% of students completing their stage will have
achieved the expected learning indicators within
Understanding Texts sub-element of the literacy learning
progressions for their stage.

Target year: 2024

At least 80% of students completing their stage will have
achieved the expected learning indicators within
Quantifying Number sub-element of the numeracy
learning progressions for their stage.

Initiatives

Data skills and use

Effective use of data will provide guidance for teachers on
how they can best adjust their practice to drive
improvement for all students and reflect on their own
effectiveness.

 • Engage in collaborative practices that build data
literacy, data analysis and data use in teaching and
learning programs. This is linked to gap analysis
data.  (What Works Best; Use of data to inform
practice)

 • Collect meaningful data that provides analysis that
establishes learning goals for students which monitor
student learning and progress for reading and
numeracy. Utilising existing procedures including
Personalised Learning Pathways.

 • Engage in professional learning to understand,
develop and apply a full range of assessment
strategies in determining teaching directions,
monitoring and assessing and reflecting on teaching
effectiveness.

Quality assessment

Effective assessment strategies will enable teachers to
know if learning is taking place. Teachers will clearly
explain to students why they are learning something, how
it connects to what they already know, what they are
expected to do, how to do it and what it looks like when
they have succeeded.

 • Engagement in professional learning to develop a
consistent use of language and application of quality
assessment strategies which are integrated flexibly
and an integral part of daily classroom instruction for
teaching reading and numeracy. (What Works Best'
Assessment)

 • Opportunities to collaboratively plan to develop
defined learning intentions and success criteria for
reading and numeracy leading to teachers providing
explicit, specific and timely formative feedback. This
includes the creation of rubrics that clearly describe

Success criteria for this strategic direction

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness. (SEF DS&U; exc DUiT)

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice (SEF DS&U;
exc DL)

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis (SEF DS&U; exc DA)

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. (SEF ECP; exc F)

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers. (SEF
Assessment; Exc FA)

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. Triangulation of evidence will guide the schools
future directions. The school will engage with the QDAI
model
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Strategic Direction 2: Evidence informed practice

Initiatives

what students need to do to succeed and the various
levels of proficiency students should attain.
(Parameter #3 Quality Assessment informs
instruction)

 • Engage in instructional leadership strategies to
strengthen teachers capacity to review and provide
feedback on learning with students ensuring all
students have a clear understanding on how to
improve.

Evaluation plan for this strategic direction

QDAI (Initiative 1)

Q: Do teaching and learning programs reflect teachers
capacity to articulate 'Where are my students now?' as
part of the teaching and learning cycle?

QDAI (Initiative 2)

Q: Do teaching and learning programs reflect teachers
capacity to articulate 'How do I know when my students
get there?' as part of the teaching and learning cycle?

Data

- NAPLAN data

- SCOUT data (Check in)

- PAT assessments

- Student work samples

- Literacy and numeracy PLAN 2 data

- SEF SaS

- Peer and Supervisor review

- Lesson observations

- Instructional walks

Analysis will be embedded within the initiatives through
progress and implementation monitoring. This will be led
termly by each Strategic Direction Initiative team leader
with their team members. Triangulation of data will
support monitoring against the improvement measures to
review progress.

Implications: The finds of the analysis will inform future
actions and adjustments and will provide annual reporting
on school progress measures.
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Strategic Direction 3: High impact for all

Purpose

A strategic and planned approach to develop whole
school wellbeing processes that support the wellbeing of
all students so they can connect, succeed, thrive and
learn.

Improvement measures

Target year: 2022

Increased percentage of students attending school more
than 90% of the time by 5.1% or above.

Target year: 2022

TTFM Wellbeing data (advocacy, belonging, expectations)
improves to be at or above the lower bound system-
negotiated target of 88.6%.

Target year: 2024

A range of evidence supports validation at excelling in
Wellbeing; a planned approach to learning, individual
learning needs and behaviour.

Target year: 2024

A range of evidence supports validation at excelling in
Learning Culture; high expectations, attendance

Target year: 2024

A range of evidence supports validation at excelling in
Educational Leadership; community engagement

Initiatives

Supporting our learners

Wellbeing is supported through practices that promote
social, emotional, behavioural and intellectual
engagement, and by fostering positive relationships
across the school community

 • Refinement of whole school approaches to learning
and wellbeing practices including embedding the
Student Behaviour Strategy using collaborative
strategies to support the wellbeing of all students.
(What Works Best; wellbeing)

 • Building capacity of teacher's wellbeing practices
through embedded and continued professional
learning to build positive learning environments
characterised by supportive relationships and regular
contact with each student. (What Works Best;
Classroom Management)

Learning culture

Teachers will hold high expectations of their students,
know their students well, value them as learners, and
understand how to support their learning in partnership
with their family. Students will be challenged and
encouraged to continuously improve.

 • Partnerships with families and students to support
clear improvement goals and planning for learning.
(What Works Best; High Expectations)

 • Engage and implement the IPLAY whole school
strategy to increase physical education across the
school to enhance healthy coping strategies,
resilience and self-regulation.

 • Using the strategic attendance design process to
project manage and address attendance

 • Research and participate in professional learning
that embeds contemporary learning and teaching
pedagogies that promote high expectations.

Success criteria for this strategic direction

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning (SEF Wellbeing; exc Apatw)

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers (SEF
Wellbeing; exc ILN)

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. ((SEF
Wellbeing; exc B)

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve (SEF Learning Culture; exc HE)

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
(SEF Learning Culture; exc A)

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school (SEF Educational
Leadership; exc CE)

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. Triangulation of evidence will guide the schools
future directions. The school will implement the QDAI
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Strategic Direction 3: High impact for all

Evaluation plan for this strategic direction

model.

QDAI (Initiative 1)

Q: Do students have a sense of belonging at school?

QDAI (Initiative 2)

Q: Has attendance of 90% or more increased over time?

Data

- Tell Them From Me

- Student surveys

- School wellbeing data

- SEF SaS

- Peer and Supervisor review

- Lesson observations

- Instructional walks

- SCOUT data

Analysis will be embedded within the initiatives through
progress and implementation monitoring. This will be led
termly by each Strategic Direction Initiative team leader
with their team members. Triangulation of data will
support monitoring against the improvement measures to
review progress.

Implications: The finds of the analysis will inform future
actions and adjustments and will provide annual reporting
on school progress measures.
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