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School vision and context

School vision statement School context

At Rooty Hill Public School, we believe that every student should be challenged to learn and
continually improve in a respectful, inclusive environment that encompasses high
expectations for all. Our vision is to develop partnerships in learning and empower all
students to become confident, resilient, self-directed and successful learners who are well-
prepared for their future.

Rooty Hill Public School is an integral part of the local community located in Western
Sydney, where we provide 'Quality Education in a Vibrant, Caring School. As part of the
'Learning Neighbourhood' we work with our local schools: Eastern Creek PS; Minchinbury
PS; and Rooty Hill HS to provide a seamless education from Kindergarten to Year 12.

We have a student enrolment of 630 students including an IM support class which includes
students from across the local area. These students are from a wide variety of cultural
backgrounds. Rooty Hill Public School prides itself on it's inclusivity, belonging and working
together with students, parents and the wider community. For the 60% of students with a
Language Background Other Than English (LBOTE) and for the 5% identifying as
Aboriginal, we provide the support of specialist staff. These specialist staff work
collaboratively with class teachers to ensure optimum results for each student.

Extra Curricular opportunities in Sport, debating, public speaking and Creative and
Performing Arts, enables our students to excel through a range of different experiences. All
students have access to advanced technology. The school actively seeks to foster and
develop student leadership and participation.

Through our situational analysis, we have identified a need to use data driven practices that
ensure all students have access to stage appropriate learning. Further professional learning
will occur around how teachers can successfully plan for and explicitly deliver quality
differentiated instruction to all students including those with additional needs or identified as
high potential and gifted. Through the NAPLAN gap analysis, the school has identified
system-negotiated target areas in Reading and Numeracy.

Throughout this process we have provided opportunities for consultation and feedback with
families, including Aboriginal and Torres Strait Islander families.

Instructional leaders will work alongside teachers and middle leaders on developing quality
summative and formative assessment tasks and data collection practices and developing
greater consistency of judgement within and across schools.

Work will take place on a school wide, strategic approach to wellbeing, ensuring that every
student is known, valued and cared for. This will encompass focusing on PBL, our Learning
Support Team, attendance and behaviour expectations and responses.

Continual improvement and building of staff expertise will ensure the best outcomes for
students through high impact professional learning.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in reading and
numeracy and to build strong foundations for academic
success, through evidence-based quality teaching and
learning practices.

Improvement measures

Target year: 2022

Top Two (2) Bands Reading:

 • A minimum of 36.6% of Year 3 and 5 students
achieve in the top two bands in NAPLAN reading.
(Lower bound system-negotiated target).

Target year: 2022

Top Two (2) Bands Numeracy:

 • A minimum of 25.8% of Year 3 and 5 students
achieve in the top two bands in NAPLAN numeracy
(Lower bound system-negotiated target).

Target year: 2023

NAPLAN Growth Target (Reading):

 • A minimum of 64.9% of students achieve expected
growth in NAPLAN reading. (Lower bound system-
negotiated target).

Target year: 2023

NAPLAN Growth Target (Numeracy):

 • A minimum of 63.3% of students achieve expected
growth in NAPLAN numeracy. (Lower bound system-
negotiated target).

Target year: 2022

Top Three (3) Bands Reading:

 • A minimum of 40.70% of Aboriginal and Torres Strait
Islander students achieve in the top three bands in

Initiatives

Effective Classroom Practice

Collective Teacher Efficacy is the collective belief of
teachers in their ability to positively affect students (Hattie,
2018). All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority given to
evidence-based teaching strategies in Reading and
Numeracy (NSW DoE School Excellence Framework
2018). During the next four year Strategic Improvement
Plan, Rooty Hill Public School will be working towards
delivering improvements within the following areas of this
initiative:

 • Whole staff high impact professional learning in
Reading and Numeracy

 • Embedded evidence-based teaching, learning,
assessment and evaluation

 • Targeted Support in Reading and Numeracy for
students requiring additional assistance

Assessment and Feedback

The most powerful single modification that enhances
achievement is feedback (Hattie, 2018). Student
assessment data is regularly used school-wide to identify
student achievements and progress, in order to reflect on
teaching effectiveness and inform future school directions.
Effective strategies and processes for data analysis and
reflection are used for responsive curriculum delivery
(NSW DoE School Excellence Framework 2018). During
the next four year Strategic Improvement Plan, Rooty Hill
Public School will be working towards delivering
improvements within the following areas of this initiative:

 • Whole school consistent data monitoring, tracking
and analysis in Reading and Numeracy

 • Use various forms of assessment to inform
personalised learning opportunities for students to
achieve their learning goals

 • Teaching programs in Reading and Numeracy are
adjusted in response to whole class, group and
individual needs

Success criteria for this strategic direction

Effective Classroom Practice

Whole staff high impact professional learning in
Reading and Numeracy

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data. (SEF: Professional Standards,
Literacy and Numeracy Focus: Excelling).

Embedded evidence-based teaching, learning,
assessment and evaluation.

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.
(SEF: Effective Classroom Practice, Explicit
Teaching: Excelling).

Targeted Support in Reading and Numeracy for
students requiring additional assistance

 • All teachers have a sound understanding of student
assessment and data concepts (eg. causality, bias).
They analyse, interpret and extrapolate data and
they collaboratively use this to inform planning,
identify interventions and modify teaching practice.
(SEF: : Data Skills and Use, Data literacy: Excelling).

Assessment and Feedback

Whole school consistent data monitoring, tracking
and analysis in Reading and Numeracy

 • Teachers clearly understand, develop and apply a
full range of assessment strategies - assessment for
learning, assessment as learning and assessment of
learning - in determining teaching directions,
monitoring and assessing student progress and
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Strategic Direction 1: Student growth and attainment

Improvement measures

NAPLAN reading (Lower bound system-negotiated
target).

Target year: 2022

Top Three (3) Bands Numeracy:

 • A minimum of 35% of Aboriginal and Torres Strait
Islander students achieve in the top three bands in
NAPLAN numeracy (Lower bound system-negotiated
target).

Target year: 2024

School Based Improvement Measures (Reading):

 • Check-In Assessment - Reading: A minimum of 25%
of Year 2, Year 4 and Year 6 students achieve in the
top two bands in Check-In Assessment (Reading).

Target year: 2024

School Based Improvement Measures (Numeracy):

 • Check-In Assessment - Numeracy: A minimum of
25% of Year 2, Year 4 and Year 6 students achieve
in the top two bands in Check-In Assessment
(Numeracy).

Target year: 2024

School Based Improvement Measures (Reading):

 • PAT Reading: Maintain the mean score for Year 1 - 6
cohort (calculated through effect size formula) when
comparing assessments over a 12 month period.

 • PM Benchmarking Reading Assessment: 80% of
students in Years 1-6 have shown growth (calculated
through individual and combined grade effect size
formula) when comparing assessments within a 12
month period.

Target year: 2024

Initiatives

Closing the Gap for Aboriginal and Torres Strait
Islander Students

Educational outcomes for Aboriginal and Torres Strait
Islander young peoples remain behind those of other
learners in a number of key areas. Meeting their needs
and fostering access, engagement, progress, and
achievement for their educational performance requires
strategic effort and investment (Alice Springs Mparntwe
Education Declaration 2019). During the next four year
Strategic Improvement Plan, Rooty Hill Public School will
be working towards the following areas to improve the
learning outcomes for Aboriginal and Torres Strait
Islander students:

 • Developing authentic PLPs with explicit reading and
numeracy goals

 • Targeting quality reading and numeracy
interventions for ATSI students

 • Engaging local Aboriginal Elders, Experts and
Support Networks within our community

Success criteria for this strategic direction

achievement, and reflecting on teaching
effectiveness. (SEF : Data skills and Use: data skills
in teaching: Excelling).

Use various forms of assessment to inform
personalised learning opportunities for students to
achieve their learning goals

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practiced expertly by teachers (SEF :
Assessment, Formative Assessment: Excelling).

Teaching programs in Reading and Numeracy are
adjusted in response to whole class, group and
individual needs

 • Teachers routinely review learning with each student
both in class and on work submitted, ensuring all
students have a clear understanding of how to
improve. Student feedback is elicited by teachers
and informs their teaching. Student errors and
misunderstandings are explicitly addressed until
teachers and students are confident that mastery is
demonstrated. (SEF: Effective Classroom Practice -
Feedback: Excelling).

Closing the Gap for Aboriginal and Torres Strait
Islander Students

Developing authentic PLPs with explicit reading and
numeracy goals

 • Supporting Aboriginal and Torres Strait Islander
learners to reach their potential (Alice Springs
Mparntwe Education Declaration 2019).

Targeting quality literacy and numeracy interventions
for ATSI students

 • Successful, lifelong learners who have the essential
skills in literacy and numeracy as the foundation for
learning, (Alice Springs Mparntwe Education
Declaration 2019).
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Strategic Direction 1: Student growth and attainment

Improvement measures

School Based Improvement Measures (Numeracy):

 • PAT Number: Maintain the mean score for Year 1 - 6
cohort (calculated through effect size formula) when
comparing assessments over a 12 month period.

Target year: 2024
School Based Improvement Measures (Reading):

 • Check-In Assessment - Reading: All Year 2, Year 4
and Year 6 Aboriginal and Torres Strait Islander
students achieving in the middle 2 or top 2 bands in
Check-In Assessment.

Target year: 2024
School Based Improvement Measures (Numeracy):

 • Check-In Assessment - Numeracy: All Year 2, Year 4
and Year 6 Aboriginal and Torres Strait Islander
students achieving in the middle 2 or top 2 bands in
Check-In Assessment.

Success criteria for this strategic direction

Engaging local Aboriginal Elders, Experts and
Support Networks within our community

 • Confident and creative individuals who have a sense
of belonging, purpose and meaning that enable
Aboriginal students to thrive in their learning
environment (Alice Springs Mparntwe Education
Declaration 2019).

Evaluation plan for this strategic direction

Question: What impact have our initiatives had on the
improvement of outcomes for all students, including ATSI,
in Reading and Numeracy? Is there a shared
understanding across the school of how data will be used
to inform practice in Reading and Numeracy and to
address the Premier's Targets of improving student
outcomes?

Data: Data sources will include internal and external data
including:

External Data Sources

 • NAPLAN Data

 • Check-In Assessment Data

 • Best Start

 • Phonics Assessment

Internal Data Sources

 • PAT Number and Reading Data

 • Reading Benchmark results

 • Literacy and Numeracy PLAN2 data

 • Group Leaning plans

 • Student goals, exit slips and work samples

 • Student PLPs and IEPs

 • Surveys and Observations.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Document analysis - teaching and learning
programs,

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: What are the implications for/of our work?
What are the future directions and next steps?

School professional learning plan will reflect that time has
been dedicated to the upskilling of all teaching staff in the
use of data collection tools such as PLAN2.

Collaboration, Communication, Executive and
Grade/Stage meeting minutes will reflect that time is
dedicated on a regular basis to discussions around
analysis of assessment data and consistent teacher
judgement (CTJ), using the Question, Data, Analysis,
Implications (QDAI). This process is used to inform
differentiated teaching and learning for all students,
including Aboriginal and Torres Strait Islander.

School-based data will reflect that all staff are collecting
and recording data on all students in identified areas
consistently.

Regular Monitoring of the Strategic Improvement
Plan:

At Rooty Hill Public School, our Strategic Improvement
Plan Teams will evaluate data and evidence each term
during set times of our Executive Meetings as below:

Strategic Direction 1: Week 7, Strategic Direction 2: Week
8, Strategic Direction 3: Week 9.
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Strategic Direction 2: Improved attendance and wellbeing

Purpose

To ensure every student is known, valued and cared for,
we will create a school-wide culture which is responsive to
the wellbeing needs of individual students and increase
student engagement and attendance.

Improvement measures

Target year: 2022

Attendance Targets:

 • A minimum of 78% of students attend school more
than 90% of the time (Lower bound system target).

 • An increase in the attendance rate of 3% or more
from 71%.

Target year: 2022

Tell Them From Me (TTFM) Target:

 • A minimum of 87.7% of students responding
positively in the TTFM survey (Lower bound system
target).

Target year: 2024

School Based Improvement Measures:

 • Reduce the percentage of students with chronic (3 or
more) unjustified late arrivals in a fortnight) partial
absences by 0.5%.

Target year: 2024

School Based Improvement Measures:

 • Social-Emotional Wellbeing Survey 2nd Edition:
Improve the mean score for Year 1 - 6 cohort
(calculated through effect size formula) when
comparing assessments over a 12 month period by 1
point working towards the overall global comparison
mean data.

 • FORGE Wellbeing: Increase the mean score for
Year 1 - 6 cohort (calculated through effect size

Initiatives

School Attendance

Teacher quality is the single most important in-school
factor influencing student achievement (Hattie, 2009).
However, the relationship between teacher quality and
student achievement is mediated by the amount of time
students spend in the classroom. Irrespective of the
reasons for absences, non-attendance affects student
outcomes (Attendance Matters - AITSL, 2018). During the
next four year Strategic Improvement Plan, Rooty Hill
Public School will be working towards delivering
improvements within the following areas of this initiative:

 • Unexplained absences - Every day counts!

 • Partial absences - Every minute counts!

 • Refined policies and processes for consistent
management of attendance.

Wellbeing and Engagement

Wellbeing, or the lack of it, can affect a student's
engagement and success in learning. Educators need to
understand the potential wellbeing has to bring about
positive change, what is required to foster wellbeing, and
how it can become a powerful force in students' learning
and development (NSW DoE Wellbeing Framework for
Schools, 2015). The themes that will drive wellbeing
practices at Rooty Hill Public School now and into the
future are Connect, Succeed and Thrive within a positive,
supportive and enabling learning environment. The school
will be working towards delivering improvements within
the following areas of this initiative:

 • Positive Behaviour for Learning to promote a school
culture of excellence.

 • Targeted Wellbeing initiatives that are responsive to
student needs.

 • Personalised Learning for students at their point of
need.

Success criteria for this strategic direction

Attendance Matters

Unexplained absences - Every day counts!

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes. (SEF - Learning Culture - Attendance -
Excelling).

Partial absences - Every minute counts!

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes. (SEF - Learning Culture - Attendance -
Excelling).

Refined policies and processes for consistent
management of attendance

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes. (SEF - Learning Culture - Attendance -
Excelling).

Wellbeing

Positive Behaviour for Learning to promote a school
culture of excellence.

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfil their potential.  (SEF
- Wellbeing - Caring for Students - Excelling).

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. (SEF -
Wellbeing - Behaviour - Excelling).

Targeted Wellbeing initiatives that are responsive to
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Strategic Direction 2: Improved attendance and wellbeing

Improvement measures

formula) when comparing assessments over a 12
month period by 1 point (35.8).

 • Evidence that the school is working towards excelling
in the SEF Wellbeing, A Planned Approach to
Wellbeing theme where "The school has
implemented evidence based change to whole
school practices, resulting in measurable
improvements in wellbeing and engagement to
support learning".

Success criteria for this strategic direction

student needs.

 • The school has implemented evidence-based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.  (SEF - Wellbeing -
A planned approach to wellbeing - Excelling).

Personalised Learning for students at their point of
need.

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers.  (SEF - Wellbeing -
Individual Learning Needs - Excelling).

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
planning to support learning, and share expected
outcomes. (SEF - Curriculum - Differentiation -
Excelling).

Evaluation plan for this strategic direction

Question: What data is being collected? When/how often
and by whom? How will the data be tracked, monitored
and used?

Data:

External data sources

 • Tell Them From Me Surveys - Students

 • PAT Wellbeing data

 • Forge Wellbeing data
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Strategic Direction 2: Improved attendance and wellbeing

Evaluation plan for this strategic direction

 • SCOUT Attendance data

Internal data sources

 • LST referrals data

 • Sentral behaviour data

 • Sentral text messaging/attendance data

 • Sentral attendance data

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: What are the implications for/of our work?
What are the future directions and next steps?

School professional learning plan will reflect that time has
been dedicated to the upskilling of all teaching staff in
refined in strategies, policies and processes for the
consistent management of attendance.

Collaboration, Communication, Executive and
Grade/Stage meeting minutes will reflect that time is
dedicated on a regular basis to discussions around
analysis of attendance and wellbeing data, using the
Question, Data, Analysis, Implications (QDAI). This
process is used to inform our targeted wellbeing groups,
implementation of effective attendance strategies and
personalised support for all students.

School-based data will reflect that all staff are collecting
and recording attendance data accurately, students are
regularly attending school and are connecting,
succeeding and thriving within in a positive and supportive
environment.

Regular Monitoring of the Strategic Improvement
Plan:

At Rooty Hill Public School, our Strategic Improvement
Plan Teams will evaluate data and evidence each term
during set times of our Executive Meetings as below:

Strategic Direction 1: Week 7, Strategic Direction 2: Week
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Strategic Direction 2: Improved attendance and wellbeing

Evaluation plan for this strategic direction

8, Strategic Direction 3: Week 9
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Strategic Direction 3: Authentic innovation and connection

Purpose

To empower the way staff provide innovative teaching
experiences that promote a strong foundation in improving
outcomes in reading and numeracy for all students, and
that emphasise strong partnerships in learning within and
beyond the school community.

Improvement measures

Target year: 2024

School Based Improvement Measures:

 • Substitution, Augmentation, Modification, and
Redefinition (SAMR) Model: All staff have evidence
that technology is integrated into their teaching and
learning programs at the redefinition level where
technology allows for the creation of new tasks,
previously inconceivable.

 • Innovative Learning Environment Matrix: All staff are
implementing and sustaining Innovative Learning
Environment practices as evidenced through
professional learning walks.

 • Co-Teaching Cycle: All staff are completing regular
Co-Teaching cycles as evidenced through
professional learning walks, teacher observations
and evaluations.

 • School Excellence Framework: Evidence that the
school is excelling in the School Resources,
Technology theme where "Technology that supports
learning is available and expertly integrated into
lessons by teachers. Administrative staff are expert
users of available technology and systems".

Target year: 2024

Tell Them From Me (TTFM) Parent Survey:

 • Tell Them From Me Parent Survey: The school
achieves a mean score of 8.5 or above across all
seven separate measures of the 'Two-Way
Communication with Parents' Spider Diagram.

School Based Improvement Measures:

Initiatives

Innovative Teaching and Learning

Cultivating engagement is part of the purpose of the NSW
Department of Education. The department's purpose is 'to
prepare young people for rewarding lives as engaged
citizens in a complex and dynamic society' (NSW
Department of Education, 2018). A Departmental goal is
that 'every student is engaged and challenged to continue
to learn' (NSW Department of Education, 2018). At Rooty
Hill Public School, our approach to maximising
engagement is through creating innovative learning
programs within technologically rich, flexible spaces that
promote deep knowledge and understandings, are
connected to real world experiences an led by a
collaborative team of educators. We will achieve this
through:

 • Student-centred pedagogies within Innovative
Learning Environments

 • Collaborative and Co-Teaching Practices

 • Creative and productive technology integration that
supports learning outcomes in reading and
numeracy

Engaging Communities

Research shows that students achieve better outcomes
when schools, families and the community work together
to support learning. Schools and families both benefit from
strong, respectful family-school relationships and when
they share responsibility for student learning (NSW DoE
Engaging Communities, 2021). During the next four year
Strategic Improvement Plan, Rooty Hill Public School will
be working towards the following areas within this
initiative:

 • Working in Partnership with the school and broader
learning community.

 • Opportunities to Engage the Community in their
child's learning.

 • Strengthening Community Harmony and embracing
Cultural Diversity.

Success criteria for this strategic direction

Innovative Teaching and Learning

Student-centred pedagogies within Innovative
Learning Environments

 • Teaching staff demonstrate and share their expertise
within their school and with other schools. All
teachers have expert contemporary content
knowledge and deploy effective teaching strategies.
The school trials innovative practices and has
processes in place to evaluate, refine and scale
success. (SEF - Learning and Development -
Expertise and Innovation - Excelling).

 • The leadership team takes a creative approach to
use of the physical environment to ensure that it
optimises learning, within the constraints of the
school design and setting. (SEF - School Resources
- Facilities - Excelling).

Collaborative Practice and Co-Teaching

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers. This drives ongoing,
school- wide improvement in teaching practice and
student results. (SEF - Learning and Development -
Collaborative Practice and Feedback - Excelling).

ICT integration in ways that support learning goals,
not as a goal in itself

 • Technology that supports learning is available and
expertly integrated into lessons by teachers.
Administrative staff are expert users of available
technology and systems (SEF - School Resources -
Technology - Excelling).

Engaging Communities

Working in Partnership with the school and broader
learning community

 • The whole school community demonstrates
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Strategic Direction 3: Authentic innovation and connection

Improvement measures

 • School Assessment Tool (Reflection Matrix): The
school has evidence that it is at the sustaining level
of the stages of engagement across all seven
elements of the matrix.

 • School Excellence Framework: Evidence that the
school is excelling in the Educational Leadership,
Community Engagement theme where "The school
is recognised as excellent and responsive by its
community because it uses best practice to embed a
culture of high expectations, and effectively caters for
the range of equity issues in the school".

Success criteria for this strategic direction

aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of excellence. Effective partnerships in
learning with parents and students mean students
are motivated to deliver their best and continually
improve. (SEF - Learning Culture - High
Expectations - Excelling).

Opportunities to Engage the Community in their
child's learning

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers (SEF - Wellbeing -
Individual Learning Needs - Excelling).

Strengthening Community Harmony and embracing
Cultural Diversity

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the range of equity issues in the
school. (SEF - Educational Leadership - Community
Engagement - Excelling).

Evaluation plan for this strategic direction

Question: What data is being collected? When/how often
and by whom? How will the data be tracked, monitored
and used?

Data:

External data sources

 • Tell Them From Me Surveys

 • School Excellence Framework

Internal data sources
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Strategic Direction 3: Authentic innovation and connection

Evaluation plan for this strategic direction

 • Substitution, Augmentation, Modification, and
Redefinition (SAMR) Model

 • Innovative Learning Environment Matrix

 • Learning Walks

 • School Assessment Tool (Reflection Matrix)

 • Teaching and Learning Programs

 • Observations

 • PDP goals

 • School Based Surveys

 • Meeting Minutes (i.e. P&C and School Council)

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: What are the implications for/of our work?
What are the future directions and next steps?

School professional learning plan will reflect that time has
been dedicated to the upskilling of all teaching staff in
innovative teaching and learning strategies that enhance
reading and numeracy.

Collaboration, Communication, Executive and
Grade/Stage meeting minutes will reflect that time is
dedicated on a regular basis to discussions around
innovative teaching and learning strategies and
collaborative practices.

School-based data will reflect that all staff are working in
partnership with the community and parents are more
informed about their child's learning and next steps.

Regular Monitoring of the Strategic Improvement
Plan:

At Rooty Hill Public School, our Strategic Improvement
Plan Teams will evaluate data and evidence each term
during set times of our Executive Meetings as below:

Strategic Direction 1: Week 7, Strategic Direction 2: Week
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Strategic Direction 3: Authentic innovation and connection

Evaluation plan for this strategic direction

8, Strategic Direction 3: Week 9.
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