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School vision and context

School vision statement School context

Our school is committed to the pursuit of excellence and the provision of high quality
education to ensure every child is known, valued and cared for. Through explicit teaching in
literacy and numeracy and a balanced curriculum, we prepare our students with personal
resources to connect, succeed and thrive in a changing world. In partnership with our
community, we share the vision for growth in our school, for every student, every teacher,
every leader, every year. We value excellence in learning, teaching and leading to ensure
success for all.

At Epping Heights Public School we are committed to creating a welcoming, inclusive and
engaging school where success for all is our main focus. Our school is located in Sydney's
north west. Respected for our care and sense of community, we are the local school of
choice.

Enrolments have been fluctuating over the last few years. Our students come from a wide
range of language backgrounds. In 2020, 81% of our students had a language background
other than English. We have recently had an increase in EAL/D teachers to support the
growing demand for student English language support. We currently have no students who
identify as Indigenous.

Our school is proud of the well-balanced curriculum and extra curricular activities we
provide. Students can participate in dance troupes, choirs and PSSA sport. Our P&C Band
committee run a highly valued program consisting of a String Ensemble, Beginner band,
Intermediate band, Stage band and Concert band. Student voice and leadership is
promoted and fostered through our active Student Representative Council (SRC).

We value strong partnerships with our parents and community. Our active P&C meets
monthly and leads a number of highly valued programs such as band, book-club, uniform
shop, fundraising and banking. It funds important programs such as Read With Me, which
supports and rewards daily home reading for all students.  Parents regularly give feedback
to the school via surveys, forums and emails. Our community partnerships are strengthened
by an onsite OSHC and numerous community users. These programs enrich our wider
community.

We regularly evaluate our practice using the School Excellence Framework (SEF) to ensure
we strive for excellence in learning, teaching & leading.  We are proud of the growth we
have made in our journey towards excelling (noted in most areas of the SEF) from 2017 to
present. In 2019 we were externally validated as excelling in the areas of learning culture,
wellbeing, educational leadership and management practices and processes. Our reflective
practices are well developed and our school self-assessment was externally validated as
accurate. The successful focus of our 2018-2020 school plan has strengthened school
achievement in the area of data use and skills. Evidence informed practice is now more
strongly embedded across all programs. This will remain our focus and best practice
moving forward.

Epping Heights staff (teaching and non-teaching) are committed to their professional growth
and development. We have supportive and rigorous processes to ensure the ongoing
improvement of student outcomes through continuous development of a skilled, effective
and professional workforce. The Australian Professional Teaching Standards (APSTs)
underpin our daily practice and all teaching and non-teaching staff collaboratively work
towards achieving excellence in all domains.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to ensure student growth in reading and
numeracy we will develop consistent, planned, explicit
teaching across the school with an emphasis on
vocabulary.

Improvement measures

NAPLAN top 2 bands - Reading
Achieve by year: 2022

NAPLAN Top 2 Bands - Reading

 • Increase the percentage of students achieving in the
top 2 bands in NAPLAN reading to be at or above
the system negotiated lower bound target of 81.6%.

NAPLAN top 2 bands - Numeracy
Achieve by year: 2022

NAPLAN Top 2 Bands - Numeracy

 • Increase the percentage of students achieving in the
top 2 bands in NAPLAN numeracy to be at or above
the system negotiated lower bound target of 81.3%.

NAPLAN expected growth - Reading
Achieve by year: 2023

NAPLAN Expected growth - Reading

 • Increase the percentage of students achieving
expected growth in NAPLAN reading to be at or
above the lower bound system negotiated target of
81.4%.

NAPLAN expected growth - Numeracy
Achieve by year: 2023

NAPLAN Expected growth - Numeracy

 • Increase the percentage of students achieving
expected growth in NAPLAN numeracy to be at or
above the lower bound system negotiated target of
78.5%.

Initiatives

Explicit teaching

In reading and numeracy we will develop consistent
current and evidence based practice across each Stage.
(APST 1.2.2, 2.1.2, 2.2.2, 2.3.2)  This will involve:

 • High impact professional learning on current syllabus
and support documents. (APST 6.4.2)

 • Application of knowledge and understanding of
effective teaching strategies to support student
growth. (APST 2.5.2)

 • Effective use of student assessment data to modify
practice and set explicit, challenging and achievable
learning goals for all students. (APST 3.1.2 & 5.4.2)

 • Partnership with our community through meaningful
curriculum opportunities to enable parents to be
involved in their child's learning. (APST 3.7.2)

Vocabulary

Vocabulary will be explicitly taught across all key learning
areas.   This will involve:

 • High impact professional learning on vocabulary
development. (APST 6.4.2)

 • Effective use of the literacy and numeracy
progressions- focus on vocabulary. (APST 2.5.2)

 • Explicit programming of vocabulary across Key
Learning Areas with an emphasis on reading and
numeracy. (APST 2.2.2)

 • Partnership with our community through meaningful
curriculum opportunities to enable parents to be
involved in their child's learning. (APST 3.7.2)

Success criteria for this strategic direction

A whole school evidence based approach to explicitly
teaching reading and numeracy.

Through high quality professional learning, all teachers
understand and explicitly teach reading, numeracy and
vocabulary.

Students will set explicit, challenging and achievable
learning goals in reading, numeracy and vocabulary.

Teaching and learning programs describe expected
student progress in vocabulary knowledge.

The school executive team model instructional leadership
and strategically use resources to support what works
best in all classrooms.

Parents/Carers are involved in their child's learning
through participation in curriculum opportunities.

Evaluation plan for this strategic direction

Question:  Do all students receive consistent, planned,
explicit teaching in reading, numeracy and vocabulary?
Does our data show our initiatives are supporting student
growth?

Data: Internal data includes grade assessments, work
samples, PLAN 2 literacy progressions (vocabulary),
report grades, student focus groups and parent feedback.
External data includes value added, DoE reading
assessments (eg phonics check & check-in assessment),
NAPLAN, PAT- vocabulary, reading and numeracy.

Analysis: Analysis through the triangulation of a range of
data will be embedded and ongoing. Improvement
measures will be reviewed annually.

Implications: The findings of the data will ensure
evidence informed practice. Annual reporting on school
progress measures (published in the annual report and
published on the school website at the end of Term 1
each year).
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Strategic Direction 1: Student growth and attainment

Improvement measures
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Strategic Direction 2: Impact

Purpose

In order to empower students to achieve their best,
teachers will effectively assess and use a range of data to
evaluate impact, inform practice and provide constructive
feedback. School leaders will use a range of data to
evaluate programs and strengthen school wide practice.

Improvement measures

Achieve by year: 2025

School Excellence Framework

Improvement as measured by self assessment against
the School Excellence Framework in the domains of:

Learning- Assessment assessed as Excelling

Teaching- Effective Classroom Practice and Feedback
assessed as Sustaining and growing

Leading- High Expectations Culture assessed as
excelling

School Excellence Framework
Achieve by year: 2025

Improvement as measured by self assessment against
the School Excellence Framework in the domain of:

Teaching- Data skills and Use assessed as excelling

Initiatives

Effective assessment and feedback

Teachers and school leaders will use effective, evidence
based assessment to evaluate impact and determine
future directions. Students will receive relevant, explicit,
ongoing, constructive and actionable feedback about their
performance. This will involve:

 • High impact professional learning in effective
assessment and feedback (APST 6.2.2)

 • Collaboration to develop, select, embed and use
effective assessment and moderate to ensure
consistent  teacher judgement (APST 5.1.2, 5.3.2)

 • Providing timely and effective feedback to students
relative to their learning goals(APST 5.2.2)

Data informs practice

Teachers and school leaders will continue to strengthen
their skills in data literacy and analysis in order to identify
student progress, reflect on teaching and school wide
programs and inform directions. This will involve:

 • High impact professional learning in data skills and
use (APST 6.2.2)

 • Evaluation and modification of class teaching and
learning programs using a range of evidence (APST
3.6.2, 5.4.2)

 • Evaluation and modification by the leadership team
of school wide programs and resources using a
range of evidence (APST 5.1.4,5.4.4)

Success criteria for this strategic direction

Consistent evidence based, equitable assessment for, as
and of learning across each stage.

Students will receive timely and effective feedback relative
to their learning goals.

All teaching programs show data use and skills.

Valid and reliable data is regularly collected, analysed and
used to inform practice in classrooms and for school wide
programs such as EALD and Learning support.

Evaluation plan for this strategic direction

Question: Do teachers and the leadership team use
effective assessments and a range of data to inform
practice? Do students receive constructive feedback?

Data: Internal data includes document analysis of grade
assessment frameworks, tasks, work-samples and
rubrics, teacher surveys and student focus groups.
External data includes  TTFM student and teacher
surveys.

Analysis: Analysis through the triangulation of a range of
data will be embedded and ongoing. Improvement
measures will be reviewed annually.

Implications:  The findings of the data will ensure
evidence informed practice. Annual reporting on school
progress measures (published in the annual report and
published on the school website at the end of Term 1
each year).
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Strategic Direction 3: Wellbeing

Purpose

In order to engage students and enable them to connect,
succeed and thrive we will differentiate the curriculum and
provide inclusive, balanced learning experiences.

Improvement measures

Attendance (>90%)
Achieve by year: 2023

Attendance

 • Increase the proportion of students attending more
than 90% of the time to be at or above the system
negotiated lower bound target of 96.4%.

School Excellence
Achieve by year: 2025

School Excellence Framework

Improvement as measured by self assessment against
the School Excellence Framework in the domains of:

Learning- Learning culture- high expectations and
Wellbeing assessed as excelling.

Teaching- Learning and development- collaborative
practice and feedback and professional learning assessed
as excelling.

Initiatives

Engagement through differentiation

Learning experiences will be differentiated to engage all
students (with an emphasis on English as an Additional
Language or Dialect- EAL/D and High Potential and
Gifted-HPGE).  This will involve:

 • High impact professional learning on differentiated
teaching and learning including the use of
technology as a tool (APST Standard 1, 2.6.2 , 3.4.2
& 6.4.2)

 • Effectively assessing students using the EAL/D
learning progressions and collaboratively developing
differentiated learning activities and programs (APST
1.3.2)

 • Effectively assessing students to identify high
potential and gifted learners and collaboratively
developing differentiated learning activities and
programs (APST 1.1.2 & 1.5.2)

 • Strengthening engagement with parents of students
for whom specific differentiated learning is required.
(APST 3.7.2, 5.5.2, 7.3.2)

Balance

Strategies to support the wellbeing and inclusion of
students and staff will be strategically planned to support
a balanced approach.  Our school will be culturally safe
for all. This will involve:

 • High impact professional learning using evidence
based programs in the areas of student and staff
wellbeing  (APST 4.4.2)

 • HIgh impact professional learning on Aboriginal
Education and inclusion for all. (APST 1.3.2,
1.4.2,1.5.2)

 • Embedding positive wellbeing programs and
practices into all classrooms to ensure supportive
and safe learning environments (APST 4).

 • Embedding teaching and learning programs and
practices that build understanding of our Australian
Aboriginal history and culture. (APST 1.4.2, 2.4.2)

Success criteria for this strategic direction

Teaching and learning programs reflect differentiated
learning practice with a focus on EAL/D and HPGE
students.

EAL/D learning progressions are used to effectively
assess students and plan for differentiated learning.

Specialist teacher and school leader expertise is used to
build teacher capacity through collaborative practice.

School procedures to identify and support HPGE policy
implementation are in place.

School wide evidenced based wellbeing programs are
embedded. Strong attendance monitoring and supportive
follow up practices are embedded.

Students attend school regularly and can articulate that
they connect, succeed and thrive.

School culture promotes inclusive and respectful
understanding of our Aboriginal history and culture.

Teaching and learning programs and school practices
embed Aboriginal history and culture.

A supportive, collaborative culture exists across the
school and staff feel valued.

Evaluation plan for this strategic direction

Question: Are all students engaged and included in their
learning ? Do students feel known, valued and cared for
at school? Do staff feel known, valued and cared for at
work?  Is our school a culturally safe place for all?

Data: Internal data includes teacher surveys, student
focus groups, ARCO data, attendance data. External data
includes  TTFM student and teacher surveys, People
Matter survey and attendance data.

Analysis: Analysis through the triangulation of a range of
data will be embedded and ongoing. Improvement
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Strategic Direction 3: Wellbeing

Initiatives

 • Partnership with our community through meaningful
opportunities to support parents to be involved in
their child's learning and wellbeing. (APST 3.7.2,
7.3.2, 7.4.2)

 • Ongoing evaluation and modification of school wide
wellbeing and inclusion practices using a range of
data (APST 4.4.4)

 • Ongoing monitoring of attendance data and
individual student support as required.

Evaluation plan for this strategic direction

measures will be reviewed annually.
Implications:
The findings of the data will ensure evidence informed
practice. Annual reporting on school progress measures
(published in the annual report and published on the
school website at the end of Term 1 each year).
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