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School vision and context

School vision statement School context

At Cringila Public School we develop curious and resilient learners who are connected to
culture and aspire to and strive for excellence. Our vision is for all students and staff to be
leaders of learning, applying what they know with confidence and accepting challenges as
they grow and become active global citizens.

We prepare students for success with a focus on wellbeing, academic growth and social
and emotional intelligence. In our setting, every child is known, valued and cared for
through strong connections with culture, families and the wider community.

Cringila Public School is a small primary school with an enrolment of 140 students. Situated
on Dharawal country, beside Lake Illawarra and the escarpment, we support a diverse,
multicultural community. Currently, 85% of our student population has a language
background other than English. The most commonly spoken languages are Arabic,
Macedonian and Turkish and we are proud to be able to provide opportunities for all
students to engage in learning these languages. Our school motto, 'A Caring and Cultural
community', underpins all that we do.

Students who have English as an additional dialect or language (EAL/D) are supported
through tailored individualised, evidenced-based and differentiated teaching.

We will maintain our strong focus of meeting the learning needs of all students as they
move into a world of ever-changing technologies and opportunities. Learning will be made
visible to all students and we aim to develop resilient, persistent, problem-solving critical
thinkers, who are self-regulated learners. Fostering the skills that will serve students well as
they progress through school and beyond is of high importance to the whole school
community.

As an Early Action for Success school, the quality teaching of literacy and numeracy across
all stages will continue to be a priority. Following the principles of the Spiral of Inquiry, we
will take a reflective and inquisitive approach to ongoing improvement. Staff will develop
their skills to engage with the inquiry process to evaluate, consider and then make
enhancements to improve student learning and wellbeing outcomes. Collaboration is
increasingly embedded in our daily practice and we work closely in stage and whole school
teams to deliver for our students and families.

Our students will thrive in our positive, encouraging and supportive school environment and
will be rewarded and acknowledged for following the school expectations of being safe,
responsible and respectful. These expectations drive our wellbeing and behaviour
strategies and there is a persistent focus on rewarding positive student behaviour.

The majority of our school's equity funding will be utilised to support initiatives developed in
the 2021-2024 school improvement plan. As a well-resourced school, we will continue to
enhance our flexible learning environments to improve student learning.

We are a community of learners, working diligently to teach the importance of learning
dispositions, to enable students to succeed and thrive as life-long learners.

Our well-established partnerships with the Cringila Community Co-op and The Smith Family
will provide further educational opportunities for the students. We look forward to developing
a strong partnership with the Coomaditchie United Aboriginal Corporation and Juborsay -
the Aboriginal Education Consultative Group (AECG).

Our STEM and Living Classroom programs as well as extra-curricular opportunities enable
students to  engage in a range of learning experiences. We are widely acknowledged for
our permaculture garden and will continue to work closely with the Warrawong Community
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School vision and context

School vision statement School context

of Schools (CoS) to implement our Living Classroom initiatives.
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Strategic Direction 1: Student growth and attainment

Purpose

In literacy and numeracy, we aim to maximise student
learning outcomes by building teacher capacity to identify
and respond to individual student learning needs.

Improvement measures

Target year: 2023

% Students Achieving Expected Growth NAPLAN
Numeracy and Reading

 • Increase the percentage of students achieving
expected growth in NAPLAN Numeracy by 18%.

 • Increase the percentage of students achieving
expected growth in NAPLAN Reading by 10%.

Target year: 2022

 % of Students in Top Two Bands NAPLAN Numeracy
and Reading

 • Increase the percentage of students achieving in the
top two bands in NAPLAN Numeracy by 6%.

 • Increase the percentage of students achieving in the
top two bands in NAPLAN Reading by 6%.

Target year: 2024

K-2 Reading data

 • 80% of students on track at the end of each year.

3-6 Reading Data

 • Increase % of students achieving attainment of
Literacy Progressions sub element Understanding
Text, Comprehension indicators appropriate to grade
progression level.

Initiatives

Literacy

High impact professional learning builds teacher capacity
to be adaptive experts who flexibly use instructional
strategies with an emphasis on  EAL/D pedagogy, to
support students in utilising the reciprocal skills in reading,
writing, speaking and listening, across the curriculum.

 • Systems and structures established to support
teachers to engage in a collaborative and inquiry-
based approach to reflect on practice and refine
teaching, supported by professional learning.

 • Evidence informed practice, including Visible
Learning, responsive to current research and the
curriculum review, underpins instructional strategies
adopted to improve the teaching of literacy.

 • Teachers become experts in using data (including
PAT Reading, PLAN2) in teaching and planning and
sustainable whole school processes for collecting
and analysing data are established.

Numeracy

High impact professional learning builds teacher capacity
to be adaptive experts who flexibly use an investigative
and inquiry approach to teaching mathematics.

 • Current research informs instructional strategies
adopted to improve the teaching of mathematics.

 • Teachers engage in a collaborative and inquiry-
based approach to reflect on practice and refine
teaching, supported by professional learning.

 • Sustainable whole school processes for collecting
and analysing data (including PAT Mathematics,
PLAN2) are established to drive teaching.

Success criteria for this strategic direction

 • Most students can articulate their learning and
understand what they need to learn next to enable
continuous improvement. (SEF: Curriculum-
Differentiation)

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practiced expertly by teachers. (SEF:
Assessment - Formative assessment)

 • Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.
(SEF: Assessment - Student engagement)

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement. The school has processes
in place to support teachers', consistent, evidence-
based judgement and moderation of assessments.
(SEF: Assessment - Whole school monitoring of
student learning)

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.
(SEF: Effective Classroom Practice - Explicit
teaching)

 • The learning goals for students are informed by
analysis of internal and external student progress
and achievement data. Progress towards goals is
monitored through collection of quality, valid and
reliable data. Reporting on school performance is
based on valid and reliable data and analysis. (SEF:
Data Skills and Use - Data analysis)

Evaluation plan for this strategic direction

Question:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Has the high impact professional learning maximized
learning outcomes by responding to the individual
learning needs of students?

Data:

Observational data

K-2 Writing tool

L3 reading data

PAT reading and mathematics data

NAPLAN

3-6 writing rubric

Spiral of Inquiry analysis data

Student voice data

PLAN2

ESL Scales

EAL/D Learning Progressions

EAL/D School Evaluation Framework

SEF - Student Performance Measures - Value-add

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring to determine the
extent to which the purpose has been achieved.

Implications:

The analysis of the data will inform future directions.
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Strategic Direction 2: Curious, inspired and engaged learners

Purpose

Every student will be engaged and challenged in high
quality learning experiences enabling them to be curious,
resilient, persistent, life-long learners. This will be
promoted and enhanced through strengthening the
cognitive, emotional, social and physical wellbeing of
students.

Improvement measures

Target year: 2022

Attendance

 • Increase the % of students attending school 90% of
the time to be above the lower bound system-
negotiated target of 72.6%

Target year: 2022

Wellbeing

 • % of students with positive wellbeing is above the
lower bound system-negotiated target of 91%, as
evidenced by the Tell Them From Me (TTFM)
survey.

Target year: 2024

Learning Dispositions

 • Tell Them From Me (TTFM) data reflects an
increased percentage of students whose
perseverance is high, are interested and motivated
and who strive for 'High Skills, High Challenge'.

Target year: 2024

Positive Behaviour

 • Increase % of students demonstrating positive
behaviours as evidenced on Sentral data.

Initiatives

Physical, social and behavioural readiness

Student behaviour is integrated within a strategic, system-
level approach to learning and wellbeing, where
behaviour and learning dispositions are linked.

Positive relationships are built to foster connectedness
and belonging, characterised by constructive,
collaborative, supportive and respectful interactions that
provide genuine support.

Cognitive and emotional readiness

Teachers embed learning dispositions across all aspects
of the curriculum to enable students to articulate and
demonstrate the application of the learning dispositions
independently.

Teachers facilitate learning environments and
opportunities that promote curiosity and self-efficacy.
Student self-efficacy is evident through their beliefs and
actions.

Teachers have the knowledge and skills to support
students to self-regulate their emotions to adjust to
change in order to succeed in their learning and to
support their peers.

Success criteria for this strategic direction

All students are supported through a multi-tiered
continuum of care that promotes positive behaviour,
preventions, early intervention and targeted support to
develop engaged learners.

Students independently use the learning dispositions to
successfully exit the learning pit and accept, understand
and act upon feedback that moves their learning forward.

Students have an awareness of the support available for
how to support their peers when faced with emotional
challenges.

Teacher capacity is  developed through high impact
professional learning to ensure every student is engaged
and challenged in high quality learning experiences.
Learning is promoted and enhanced though the cognitive,
emotional, social and physical wellbeing of students.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. (SEF:
Wellbeing - Behaviour)

Evaluation plan for this strategic direction

Question:

Is there evidence that the learning dispositions are being
used to drive student engagement in learning?

Has there been a reduction in behaviour incidents that
impact student engagement?

Data:

Sentral data

TTFM data

Student voice forms/surveys/videos
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Strategic Direction 2: Curious, inspired and engaged learners

Evaluation plan for this strategic direction

Wellbeing referrals

Attendance data

Observational data

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring to determine the
extent to which the purpose has been achieved.

Implications:

The analysis of the data will inform future directions.
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Strategic Direction 3: Leadership at all levels

Purpose

Community partnerships will be strengthened through the
building of the leadership capacity of all stakeholders,
informed by staff, students and community voice.

Improvement measures

Target year: 2024

Staff Leadership

Increased commitment to developing leadership
capabilities within our school and practices are embedded
to support succession planning. Leadership development
is measured by the number of staff supported in
applications for leadership and promotional positions both
internally and externally.

Target year: 2024

Parent and Community Engagement

Increased number of parents and students contributing
informed ideas to whole school decisions about teaching
and learning.

Initiatives

Leadership at all levels

Foster a culture where potential leaders; staff, students
and community members are identified and developed to
build sustainable school and system leadership. Staff,
community and student voice will impact whole school
decision making.

Strong community partnerships

Strengthen and broaden connections and interactions
with community to enhance the learning opportunities for
all students through engagement with significant and
genuine community partnerships.

Success criteria for this strategic direction

School works with parents to improve parent's capacity to
support student learning. Parents have a good
understanding of the assessment approaches used in the
school and their benefits for learning. (SEF: Assessment
- Student engagement)

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement. (SEF: Data Skills and Use -
Data use in planning)

Teachers collaborate with staff in other schools to share
and embed good practice.  (SEF: Learning and
Development - Professional learning)

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success. (SEF: Learning and Development -
Expertise and Innovation)

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process. (SEF: Educational leadership -
Performance management and development)

Evaluation plan for this strategic direction

Question:

Has a culture of fostering aspiring leaders been
developed and are increased opportunities evident for
student and community voice to impact whole school
decision making? Have the strengthened community
partnerships positively impacted on student results?

Data:
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Strategic Direction 3: Leadership at all levels

Evaluation plan for this strategic direction

Observational data

Student Forums

Student, parent and staff surveys

Spirals of Inquiry student voice videos

School Assessment Tool

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring to determine the
extent to which the purpose has been achieved.

Implications:

The analysis of the data will inform future directions.
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