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School vision and context

School vision statement School context

Every student is known, valued and cared for at Peakhurst West Public School. We work
collaboratively to provide a safe and stimulating environment that will enable students to
reach their full potential and to become confident, creative and informed citizens.

We instill the core values of honesty, tolerance, respect and responsibility in order for the
students to be productive members of society.

All members of the school community will collaborate to improve outcomes for students.

All community stakeholders are committed to the pursuit of excellence.

The wellbeing of our school community is a priority and there is a culture of high
expectations for learners to  be nurtured, guided, inspired and challenged.

Peakhurst West Public School is located in Southern Sydney and has a student enrolment
of approximately 300. The school is a focal point of the community and the culture promotes
connectedness, inclusion and belonging. Our school is supported by a strong and vibrant
multi-cultural community. 68% of our students have a language background other than
English, 2.4% of students identifying as Aboriginal. Our FOEI is 86. Our students come from
a wide range of socio-economic backgrounds. Extra-curricular opportunities in Sport,
Science, Technology, and Creative and Performing Arts, enable our students to excel
through a range of different experiences.

Through our situational analysis, we have identified a need to use data driven practices that
ensure all students have access to stage appropriate learning. Further work will need to
occur around how teachers can successfully plan for and deliver quality differentiated
instruction to students with additional needs including those identified as high potential and
gifted. Through the NAPLAN gap analysis, the school has identified system-negotiated
target areas in Reading and Numeracy.

We have identified the need to move towards deeper reflective practices based on quality
data analysis. We will look to embed reflective practices not just in school planning, but also
in all teaching and learning practices. This reflective practice will involve a deeper use of
data to inform all processes and practices across the school.

We will collaboratively develop quality summative and formative assessment tasks and data
collection practices and developing greater consistency of judgement within and across
schools. School services will be utilised to build understanding on how to do this
successfully and the Assistant Principals will lead much of this work in the school.

Our work with individual students will be responsive and closely monitored. Individual and
targeted support will be provided where there is not expected growth. Pre and post
assessments will be carried out to assess the impact of this support. Structures will be put
in place to identify students who need intervention and students not showing growth will be
referred to the Learning and Support Teacher for  intervention.

Continual monitoring of student performance data will determine areas of need and success
at a class and school level and the involvement of the whole school community in this
process will be essential for success.

The school will initiate improvement in the collection, analysis and use of data including
valid and reliable student, parent and staff surveys/feedback to monitor and refine a whole
school approach to wellbeing and engagement, to improve learning.
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Strategic Direction 1: Student growth and attainment

Purpose

All staff will use data to understand the learning needs of
individual students. This will inform differentiated teaching
and learning programs to maximise the learning outcomes
for every student in reading and numeracy.

Improvement measures

Target year: 2022

 • Top 2 bands for NAPLAN  numeracy increase (uplift)
14.97% for Students in Year 3 and Year 5. (Lower
bound system-negotiated network target).

 • Internal data sources for numeracy show steady
uplift.

Target year: 2022

 • Top 2 bands for NAPLAN reading increase (uplift)
23.85% for Students in Year 3 and Year 5. (Lower
bound system-negotiated network target).

 • Internal data sources for reading show steady uplift.

Target year: 2023

 • Increased (uplift) 74.7% of students achieving
expected growth NAPLAN reading.

 • Internal data sources show an increase in growth in
reading.

Target year: 2023

 • Increased (uplift) 71.6% of students achieving
expected growth NAPLAN numeracy.

 • Internal data sources show an increase in growth in
numeracy.

Target year: 2024

 • A minimum of 53.3% of Year 3 and 5 students
achieve in the top two bands in NAPLAN Numeracy.
(Upper bound system-negotiated network target).

Initiatives

Data informed practices

Build teacher capabilities to ensure data collection is used
to differentiate curriculum, inform teaching and provide
feedback to students so that learning is maximised for all.

 • Systematic analysis and use of internal and external
data to personalise learning and differentiate
teaching for all students, as well as track progress
and growth.

 • To embed collaborative reflective practice of
teaching and learning to inform our continued use
and understanding of data (internal and external) to
improve planning to improve student outcomes.

 • To participate in Professional Learning based on the
'What works best' research and resources to support
staff to be able to effectively use and understand
data and implement changes which will be
implemented as planned, whole-school approaches
to improving student outcomes.

Differentiated teaching and learning

Building teacher capacity to read and analyse data to
create challenging and personalised learning
opportunities to meet the needs of all students.

Continue to embed Teaching Sprints using quality explicit
data to collaboratively analyse and evaluate data, identify
interventions, modify teaching programs and practice to
improve student outcomes in literacy and numeracy.

COVID intensive learning support program

School will employ 1.6 additional staffing allocation to
support students in Literacy and Numeracy

 • involve groups of 2-5 students

 • involve sessions that are 20-50 minutes in duration

 • occur at least 3 times per week over 10-20
weeksdependent on impact on learning

 • be targeted to students' specific needs

Success criteria for this strategic direction

 • Teachers use data effectively to evaluate student
understanding of lesson content. All teachers
contribute to gathering and analysing data.

 • There is a whole school assessment strategy in
place that is designed to ensure that the learning of
all students is systematically monitored.

 • The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data (SEF Learning / Student
Performance Measures / Student growth)

 • School data shows that student progress and
achievement on external measures is consistent with
progress and achievement on internal assessments
(SEF Learning / Student Performance Measures /
Internal and external measures against syllabus
standards)

 • The school analyses external and internal
assessment data to identify learning progress of
individual students and student cohorts. Teachers
use data to identify student learning and to inform
practice.

 • The school has processes in place to support
teachers' consistent, evidence based judgement and
moderation of assessments K-6.

 • All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias).
They analyse, interpret and extrapolate data and
they collaboratively use this to inform planning,
identify interventions and modify teaching practice
(SEF Teaching / Data Skills and Use / Data
literacy)

 • The school identified and supported students in
literacy and numeracy to close the equity gap for
students disadvantaged by COVID.

Evaluation plan for this strategic direction

Question
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Internal data sources show an increase in student
reading capabilities.

Target year: 2024

 • A minimum of 57.6% of Year 3 and 5 students
achieve in the top two bands in NAPLAN Reading.
(Upper bound system-negotiated network target).

 • Internal data sources show an increase in student
numeracy capabilities.

Initiatives

 • provide feedback to students and the students' other
teachers, school or parents and carers.

 • close the equity gap for disadvantaged students in
literacy and numeracy

Funding

Achievement of initiatives in this Strategic Direction will be
supported through the use of indicative equity and other
school funding sources including English Language
Proficiency Staffing ($89,694), English Language
Proficiency Flexible Funding ($43,127), Literacy and
Numeracy Funding ($8,539) and COVID Intensive
Learning Support ($150,450).

Aspects of the schools funding from Professional Learning
($19,159) and our Quality Teaching Successful Students
funding ($54,826) will also be used to support initiatives
achievement in this Strategic Direction.

Evaluation plan for this strategic direction

To what extent have we achieved our purpose and can
now demonstrate our ability to use data to understand the
learning needs of individual students. Are we able to
deliver differentiated teaching and learning programs to
maximise the learning outcomes for every student in
reading and numeracy?

Data:

Staff capacity has been built to enable all staff to access
and utilise internal and external data and use explicit
student data  to inform practice.

We will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • NAPLAN data

 • Scout - value added data

 • Literacy and Numeracy Progressions

 • Literacy and Numeracy PLAN2 data

 • Student Individualised Learning and Support Plans

 • Running Record and comprehension internal data

 • Check In assessment data

 • EAL/D scales, progressions and writing data

 • Sound Waves synthetic spelling data

 • Phonics Screening Check data

 • Student work samples with consistent teacher
judgement

 • All valid and reliable assessment data collected,
monitored, deeply analysed and recorded on Sentral

Analysis: Analysis will be embedded within the strategic
direction through progress and implementation
monitoring. They will include:

 • Regular review of data sources to provide clarity and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

to ascertain whether we are on track for achieving
the intended improvement measures each year

 • Regular reflection and collegial discussions
regarding data collection and effectiveness of
initiatives to drive student growth and attainment

 • Triangulation of data sources to gain conclusions

 • Regular professional discussions around School
Excellence Framework elements and themes.

Implications: The findings of the analysis will determine
future actions through the annual reporting and school
progress measures.
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Strategic Direction 2: Collective Efficacy and Collaborative Practice

Purpose

Teachers will have a shared belief that staff can have a
positive impact on student achievement. Collaboratively,
they will evaluate the effectiveness of their teaching
practices, including sophisticated analysis of student
engagement, learning growth and outcomes, to plan for
the ongoing learning of each student in their care.
Teachers take shared responsibility for student
improvement and contribute to a transparent learning
culture.

Improvement measures

Target year: 2022

100% of staff have participated in professional learning
and implemented strategies related to the elements of
What Works Best and Collaborative Teaching Practice
Online to improve student outcomes.

Target year: 2023

An increase in teacher scores related to collaboration in
the "Focus of Learning" teacher survey (TTFM)

Target year: 2024

There are increasing opportunities for staff and student
leadership within and beyond the school. TTFM teacher
survey scores show and increase in the area of
Leadership.

Target year: 2024

All staff have participated in the collegial process of
developing, implementing and evaluating the 2021-2024
School Improvement Plan (SIP) . We will use this
knowledge to inform and develop future plans. As part of
this process all staff have aligned goals to the SIP.

Initiatives

Collaboration and Professional Learning

Build teacher capacity in the area of effective
collaboration that explicitly aims to improve teacher
practices and student outcomes.

 • providing teachers with regular time to collaborate
with their colleagues

 • modelling what effective collaboration looks like

 • creating a safe environment where teachers feel
comfortable discussing differences of opinion, and
giving each other honest and constructive feedback

 • creating a shared vision so all teachers are invested
in the success of the whole school community

 • sharing and promoting the benefits of collaboration.

 • provide staff with regular and effective feedback on
their performance, determining together how they
can improve and remove any obstacles to learning

 • usilising the Performance and Development Plan
(PDP) to align individual, stage and school goals to
the SIP.

 • provide professional learning using the what works
best resources and the research of Jenni Donohoo,
John Hattie and Rachel Eells to support staff
development in collaboration and collective efficacy.

Leadership

Identify leadership potential in students, staff and parents
and provide opportunities for their development.
Consistently apply effective performance and
development processes so that success is celebrated.

Create a leadership framework and whole school strategy
to enable the opportunity  for leaders (Students, Staff and
Parents) to reach their potential.

Utilise the Principal, Deputy Principal and Assistant
Principal (tbc) role statements to ensure our leaders are
responsible for leading, developing and evaluating the

Success criteria for this strategic direction

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers. This drives ongoing,
school-wide improvement in teaching practice and
student results (SEF / Teaching / Learning and
Development / Collaborative practice and
feedback)

 • Teachers employ evidence-based effective teaching
strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth
(SEF / Teaching / Effective Classroom Practice /
Explicit teaching)

 • Teachers engage in professional discussion and
collaborate to improve teaching and learning across
the school. This includes negotiated observations of
teaching practice, with feedback, to improve
professional knowledge and practice. All staff
actively engage in the PDP process and they are
supported and mentored to achieve their goals.

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed. (SEF Learning / Learning Culture /
Transitions and continuity of learning)

 • Teachers employ evidence-based effective teaching
strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

 • All stakeholders utilise the SIP as a framework to
maintain a shared focus to support continued school
improvement.

 • Teachers actively evaluate, share and discuss
learning from targeted professional development with
other staff in their school to improve whole school
practice.

 • Teachers collaborate with staff in other schools to
share and embed good practice.

 • The leadership team has identified and supported
staff to build their capacity to become leaders within
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Strategic Direction 2: Collective Efficacy and Collaborative Practice

Initiatives

quality of teaching and learning in the school within a
positive culture of challenge and support. We will have a
sustained focus on improving student progress and
achievement in all aspects of student development.

Funding

Aspects of the school's indicative funding from
Professional Learning ($19,159) and our Quality Teaching
Successful Students funding ($54,826) will also be used
to support initiatives achievement in this Strategic
Direction.

Success criteria for this strategic direction

the school, stage, grade or a specific domain within
education.

 • PWPS believes that all members of the community
are leaders and have the opportunity to continue to
grow their understanding about their role and
leadership capabilities.

 • The school engages in strong collaborations
between parents, students and the community that
inform and support continuity of learning for all
students at transition points (SEF Learning /
Learning Culture / Transitions and continuity of
learning)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and staff can now collaboratively evaluate the
effectiveness of their teaching practices, including the
analysis of student learning growth and outcomes.

Data:

We will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

This analysis will guide the schools future directions.

 • Tell Them From Me Survey

 • All staff have participated in What Works Best
Professional Learning

 • All staff have participated in Collaborative Teaching
Practice Online

 • All staff have participated in professional learning
about Collective Efficacy and evaluated their own
practice

 • All staff have opportunity to evaluate and provide
feedback about professional learning

 • Where possible staff professional learning is
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Strategic Direction 2: Collective Efficacy and Collaborative Practice

Evaluation plan for this strategic direction

differentiated to meet the needs of all learners

 • Seesaw interaction data

Analysis: Analysis will be embedded within the strategic
direction through progress and implementation
monitoring. They will include:

 • Regular review of these data sources to provide
clarity and whether we are on track for achieving the
intended improvement measures

 • Regular discussion and review of the SEF elements
and themes

 • Student, staff and community reflective forums

 • Triangulation of data sources to validate "on-track"
status of initiatives and future changes to planned
initiatives.

Implications: The findings of the analysis will determine
future actions through the annual reporting and school
progress measures.
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Strategic Direction 3: Community Partnerships in Learning and Wellbeing

Purpose

All staff will create an environment that encourages
colleagues, community and students to be active citizens
within the school. Deep, genuine, shared connections will
enrich and expand the lives of learners to ensure that all
students are known, valued and cared for. We will create
positive, respectful relationships within the community and
promote student wellbeing to ensure optimum conditions
for student learning.

Improvement measures

Target year: 2022

Students at Peakhurst West Public School show an uplift
of 3% in their attendance rate.

Target year: 2023

Tell Them From Me student data shows a minimum of
90% score in the area Wellbeing. Tell Them From Me
survey shows increasing levels of student and staff
wellbeing and community connection. Increased
proportion of students reporting a sense of belonging,
expectations for success and advocacy at school.

Internal measures demonstrate an increase in internal
data sources about wellbeing.

Target year: 2023

PBL data shows increasing positive behaviours and
compliance with expectations. Expectations of behaviour
continue to be developed with students, staff and the
community and are designed to ensure effective
conditions for learning. They are explicitly, consistently
and supportively applied across the school. Wellbeing
data is analysed to inform our practices and processes to
best meet the needs of our students and families.

Target year: 2024

Parents' are provided with a wide range of opportunities to
engage with their children's education, socially,
emotionally and academically. Classroom practice is

Initiatives

Community Partnerships

Build on strong community relationships to create an
environment where students, staff and the community
recognise that student wellbeing and engagement are
important conditions for learning.

Develop a whole school approach to wellbeing,
attendance and engagement, to improve learning by
further developing partnerships between all stakeholders.

Provide opportunity for parents and community members
to engage in a range of school-related activities which
help build the school as a collaborative educational
community.

Wellbeing

Continue to refine and develop our Positive Behaviour for
Learning approach to bring together the whole-school
community to contribute to developing a positive, safe and
supportive learning culture.

Develop and create opportunities for students to
participate in activities to promote a sense of belonging
and wellbeing at school.

Develop support processes to cater to students who
require individualised wellbeing and learning support.

Funding

Initiatives will be supported in this area through the
provision of indicative equity funding in the areas of
Integration funding support ($30,417), Low Level
Adjustment for Disability Staffing allocations ($78,483)
and Low Level Adjustment for Disability Flexible Funding
($32,274)

Aspects of the indicative school's funding from
Professional Learning ($19,159) and our Quality Teaching
Successful Students funding ($54,826) will also be used
to support initiatives achievement in this Strategic
Direction.

Success criteria for this strategic direction

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes. Attendance data is regularly analysed and
is used to inform planning.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes (SEF Learning / Learning Culture /
Attendance)

 • Create a comprehensive wellbeing framework  to
support Learning and Support, PBL, Attendance,
Anti-Bullying and behaviour management aligned to
current departmental procedures

 • The school has implemented evidence based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning (SEF Learning /
Wellbeing / A planned approach to wellbeing)

 • Positive, respectful relationships are further
enhanced and widespread among students and staff
and promote student wellbeing to ensure optimum
conditions for student learning across the whole
school (SEF Learning / Wellbeing / Behaviour)

 • Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement,
including adjustments to support learning or increase
challenge (SEF Learning / Curriculum /
Differentiation)

Evaluation plan for this strategic direction

Question

To what extent have we created an environment that
encourages colleagues, community and students to be
active participants within the school and created positive,
respectful relationships  within the community to ensure
optimum conditions for student learning.

Data:
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Strategic Direction 3: Community Partnerships in Learning and Wellbeing

Improvement measures

transparent and fosters partnership between all
stakeholders.

Evaluation plan for this strategic direction

 • Tell Them From Me

 • Internal survey data

 • SCOUT and Sentral - Attendance data

 • Student Individualised Learning and Support Plans

 • Behaviour data on Sentral

 • Whole school attendance procedures evaluation

 • PBL Data in Sentral

 • SEESAW engagement

 • Attendance data

 • Effective use of the school website

 • Effective communication across all platforms

 • Use of the school newsletter to engage the
community in all aspects of school life

 • website usage data

 • surveys

Analysis: Analysis will be embedded within the strategic
direction through progress and implementation
monitoring. They will include:

 • Regular review of data sources to provide clarity and
to ascertain whether we are on track for achieving
the intended improvement measures each year

 • Regular reflection and collegial discussions
regarding data collection and effectiveness of
initiatives

 • Triangulation of data sources to gain conclusions

 • Regular professional discussions around School
Excellence Framework elements and themes.

Implications: Data gained from analysis will determine
future directions
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