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School vision and context

School vision statement School context

At Panania North Public School our students are placed at the centre of all decisions. We
are committed to providing a learning environment where all students connect, thrive and
succeed and have high expectations that every student, every teacher and every leader
improves every year.

Panania North Public School is located in the Bankstown network of schools and has an
enrolment of 390 students. Students come from a wide range of socio-economic
backgrounds with a Family Occupation and Education Index (FOEI) of 80. We currently
have 4.5% identifying as Aboriginal and  49% from an English as an Additional Language or
Dialect (EAL/D background.

At Panania North Public School, staff, students and the community work together to
maximise learning and personal development for each child. The school provides diverse
educational programs delivered by highly qualified, dedicated teachers in a positive learning
environment.

Extra-curricula opportunities in sport, creative and performing arts, school leadership and
environmental clubs, enable our students to excel through  range of opportunities.

The school has completed a comprehesive situational analysis in consultation with our
school community and has identified three high impact strategic directions for our school's
continuous improvement. It is important to note that this builds upon the work undertaken in
the previous school planning cycle. These three areas of focus are:-

1. Growth and attainment in Literacy

2. Growth and attainment in numeracy

3. Positive education
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth, and
performance in literacy through establishing a culture of
high expectations and quality teaching practice.

Improvement measures

Target year: 2022

10% uplift of students achieve top 2 bands of NAPLAN
Reading.

Target year: 2023

8% uplift of students achieving expected growth in
NAPLAN Reading.

Target year: 2024

Internal assessments show an increased % of students
achieving expected growth in reading.

Initiatives

Literacy

A whole school shared responsibility for literacy
improvement, through a collaborative and collegial
approach.

High impact differentiated professional learning to support
a consistent understanding of evidence based teaching
and assessment and strengthen teacher expertise in the
explicit teaching and assessment of literacy.

A consistent approach to data analysis and student
progress monitoring to inform curriculum planning and
delivery and to differentiate learning to cater for the needs
of all students.

Success criteria for this strategic direction

Teachers are committed to identifying, understanding and
implementing the most effective explicit teaching
methods.

Consistent school wide practices for assessment used to
monitor, plan and report on student learning across the
curriculum.

Student assessment data is regularly used school wide to
identify student achievements and progress.

Assessment data is used to reflect on teaching
effectiveness.

Data is used to inform future school directions.

The whole school is engaged in professional learning
aligned to achieve literacy targets.

The impact of professional learning on the quality of
teaching and student learning outcomes is evaluated.

Instructional leadership sustains a culture of effective
evidence based teaching.

The school community is strongly focused on learning and
ongoing performance improvement.

Evaluation plan for this strategic direction

Question/s: To what extent have we established a culture
of high expectations and quality teaching practice? To
what extent have we improved student achievement,
growth, and performance in literacy?

Data: External (including NAPLAN) and internal
assessments, document analysis, observations,
classroom walkthroughs, student, parent and teacher
voice

Analysis: Mid-term, end of term and annual reviews will
be embedded within the initiatives through progress and
implementation monitoring.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Implications: The findings of the analysis will inform our
future actions, end of term and P&C commumity reports,
annual reporting on school progress measures. Reports
will be published in the school newsletter and on the
school website.
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Strategic Direction 2: Student growth and attainment

Purpose

To improve student achievement, growth, and
performance in numeracy through establishing a culture of
high expectations and quality teaching practice.

Improvement measures

Target year: 2022

10% uplift of students achieve top 2 bands of NAPLAN
Numeracy.

Target year: 2023

8% uplift of students achieving top expected growth
NAPLAN Numeracy.

Target year: 2024

Internal assessments show an increased % of students
achieving expected growth in numeracy.

Initiatives

Numeracy
A whole school shared responsibility for numeracy
improvement, through a collaborative and collegial
approach.
High impact differentiated professional learning to support
a consistent understanding of evidence based teaching
and assessment and strengthen teacher expertise in the
explicit teaching and assessment of numeracy.

A consistent approach to data analysis, student progress
monitoring to inform curriculum planning and delivery and
to differentiate learning to cater for the needs of all
students.

Success criteria for this strategic direction

Teachers are committed to identifying, understanding and
implementing the most effective explicit teaching
methods.

Consistent school wide practices for assessment used to
monitor, plan and report on student learning across the
curriculum.

Student assessment data is regularly used school wide to
identify student achievements and progress.

Assessment data is used to reflect on teaching
effectiveness.

Data is used to inform future school directions.

The whole school is engaged in professional learning
aligned to achieve literacy targets.

The impact of professional learning on the quality of
teaching and student learning outcomes is evaluated.

Instructional leadership sustains a culture of effective
evidence based teaching.

The school community is strongly focused on learning and
ongoing performance improvement.

Evaluation plan for this strategic direction

Question/s: To what extent have we established a culture
of high expectations and quality teaching practice?To
what extent have we improved student achievement,
growth, and performance in numeracy?

Data: External (including NAPLAN) and internal
assessments, document analysis, observations,
classroom walkthroughs, student, parent and teacher
voice

Analysis: Mid-term, end of term and annual reviews will
be embedded within the initiatives through progress and
implementation monitoring.
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Strategic Direction 2: Student growth and attainment

Evaluation plan for this strategic direction

Implications: The findings of the analysis will inform our
future actions, end of term and P&C commumity reports,
annual reporting on school progress measures. Reports
will be published in the school newsletter and on the
school website.
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Strategic Direction 3: Positive Education

Purpose

A strategic and planned approach to support all
community members so they can connect, succeed, thrive
and learn.

Improvement measures

Target year: 2022

Uplift of 8% of students attending 90% or more.

Target year: 2022

Uplift of 5% of students who report positive wellbeing on
the Tell Them From Me (TTFM) survey.

Target year: 2024

Increased % of students with additional needs are
supported by appropriate adjustments and targeted
programs.

Initiatives

Connect and thrive

The school will implement evidence-based change to
whole school practices to support the cognitive,
emotional, social, physical, and spiritual wellbeing of all
students.

Research-based professional learning will strengthen
teacher knowledge to improve students' self-regulation,
growth and academic achievement.

Succeed

Students are supported through a tiered continuum of
care that includes building teacher knowledge, prevention,
early intervention, targeted and individual student support.

Success criteria for this strategic direction

A strategic and planned approach is implemented to
support the wellbeing of all students.

The school has implemented evidence-based change to
whole school practices to improve wellbeing and
engagement.

Teachers model and share a flexible repertoire of
strategies for classroom management.

Teachers involve students and parents in planning to
support learning, and share expected outcomes.

Teaching and learning programs are adjusted to address
individual student's needs.

The school supports continuity of learning for all students
at transition points.

Positive respectful relationships are evident and promote
student wellbeing.

Evaluation plan for this strategic direction

Question: To what extent have we achieved a strategic
and planned approach to support all community members
to connect, succeed and thrive?

Data: Surveys, classroom observations, focus groups,
professional learning, Sentral data, student plans, TTFM
Survey, School Excellence Framework, Wellbeing
Assessment Tool.

Analysis: Mid-term, end of term and annual reviews will
be embedded within the initiatives through progress and
implementation monitoring.

Implications: The findings of the analysis will inform our
future actions, end of term and P&C commumity reports
and annual reporting on school progress measures.
Reports will be published in the school newsletter and on
the school website.
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