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School vision and context

School vision statement School context

At Guildford West Public School, we strive to embed a culture of high expectations for our
students, staff and community. We encourage all staff and students to contribute to a
culture of high expectations by valuing and promoting reflective and responsive practice.
Our students are encouraged to always have high expectations for themselves and use
feedback to achieve their goals. Staff rigorously analyse student data to inform teaching and
learning and implement high quality, evidence-based explicit teaching practices in literacy
and numeracy. A culture of collaborative practice is embedded across the school, with staff
striving to improve student learning outcomes through the development of their own
teaching practice.  Parents will contribute positively to the school and provide ongoing
communication and support to maximise learning potential for students. We engage with the
community in order to build and foster strong and respectful relationships to develop a
shared vision for our school.

Guildford West Public School has a current student enrolment of 379. This includes 79% of
students from a Language Background Other Than English. 45% of the students come from
an Arabic speaking background, 8.4% from a Farsi/Dari background, 5.1% come from a
Pacific Islander background, 4.6% from a Turkish speaking background and 15.7% from
other language backgrounds, including Mandarin, Hindi and Tagalog. There are currently
10 students who identify as Aboriginal. Guildford West Public School has a multicategorical
support unit of four classes which caters for students with diagnosed disabilities. There is a
strong emphasis on inclusion across the school with wellbeing being a whole-school priority.
The school is an active Positive Behaviour for Learning (PBL) school, implementing four
core values of being safe, responsible, respectful, and an active learner. Guildford West
Public School has a school-wide culture of high expectations and a shared sense of
responsibility for student engagement, learning, development and success.

To inform this Strategic Improvement Plan, authentic community consultation with both the
parent and staff community has occurred. The school has completed a situational analysis
that has identified three areas of focus for this Strategic Improvement Plan. The school's
high level areas for improvement in this School Improvement Plan are:

Strategic Direction 1: Student growth and attainment- In order to improve student learning
outcomes in literacy and numeracy, we will develop and sustain whole school processes for
collecting and analysing data to ensure the implementation of appropriate curriculum
provision for every student is underpinned by evidence-informed strategies and embedded
evaluative practice.

Strategic Direction 2. Assessment and feedback - Whole school assessment procedures
will ensure an ongoing and consistent approach to measuring student understanding and
growth. Formative assessment will be implemented school-wide to ensure quality teacher
feedback as well as enabling students to self- and peer-assess against a criteria.

Strategic Direction 3. Collaborative practice - Staff will have regular opportunities to
collaborate in order to ensure ongoing reflection of school initiatives, sharing of knowledge
and improvement in teaching practice. Staff will engage in purposeful collaborative activities
with the core aim of improving student learning outcomes.

It is important to note that this builds upon the work undertaken in the previous school
planning cycle around teacher deep engagement with the syllabus and the quality
implementation of explicit teaching using assessment data to differentiate the curriculum.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in literacy
and numeracy, we will develop and sustain whole school
processes for collecting and analysing data to ensure the
implementation of appropriate curriculum provision for
every student is underpinned by evidence-informed
strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

Achievement of 2022 system-negotiated target:

* Uplift of 8.8% of students achieving in the top 2 bands
for NAPLAN reading.

* Uplift of 9% of students achieving in the top 2 bands for
NAPLAN numeracy.

Target year: 2023

Achievement of 2023 system-negotiated target:

* Uplift of 11% students achieving expected growth for
NAPLAN reading.

* Uplift of 10.3% students achieving expected growth for
NAPLAN numeracy.

Target year: 2022

Achievement of 2022 system-negotiated target:

 • Uplift of 3.6% of students attending <90% of the
time.

Initiatives

Literacy

In literacy, we will embed sustainable whole school
processes for collecting and analysing data. Staff will
expertly evaluate student assessment data regularly to
inform the selection of teaching strategies to best address
student learning needs.

Teachers utilise current, evidence-based teaching
practices to explicitly teach the skills of literacy in order to
improve student learning outcomes. Students are
provided with individualised, explicit, differentiated and
responsive learning opportunities.

Numeracy

In numeracy, we will embed sustainable whole school
processes for collecting and analysing data. Staff will
expertly evaluate student assessment data regularly to
inform the selection of teaching strategies to best address
student learning needs.

Teachers utilise current, evidence-based teaching
practices to explicitly teach the skills of numeracy in order
to improve student learning outcomes. Students are
provided with individualised, explicit, differentiated and
responsive learning opportunities.

Attendance

The school will work in partnership with families and non-
government agencies to support high levels of attendance
for all students.

Success criteria for this strategic direction

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority
given to evidence-based teaching strategies. (SEF -
Effective classroom practice).

 • Attendance data is regularly analysed and is used to
inform planning. (SEF- Learning culture -
Attendance).

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority
given to evidence-based teaching strategies. (SEF -
Effective classroom practice).

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in literacy and numeracy?

Data: We will use a combination of data sources
including:

 • Internal assessment, eg. PLAN2, CARS & STARS,
Soundwaves, Top Ten Maths

 • External assessment, eg. NAPLAN
 • SCOUT - Value Added
 • Observation
 • Focus groups and surveys

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.  The
school will review progress towards the improvement
measures annually.

Implications: The findings of the analysis will inform
future actions and school progress measures will be
reported on annually.
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Strategic Direction 2: Assessment and Feedback

Purpose

Whole school assessment procedures will ensure an
ongoing and consistent approach to measuring student
understanding and growth. Formative assessment will be
implemented school-wide to ensure quality teacher
feedback as well as enabling students to self- and peer-
assess against a criteria.

Improvement measures

Target year: 2024

Data skills and Use (Assessment for Learning):

 • 100% of staff collect quality student data, analyse
and interpret patterns and trends in student progress
showing evidence of revision of teaching on learning
programs based on student assessment.

Target year: 2024

Visible learning (Assessment As Learning)

 • 100% of classrooms have evidence of Learning
Intentions and co-created Success Criteria with
students engaging in self- and peer-assessment
against a given criteria.

Target year: 2024

Whole School Assessment Processes (Assessment
Of Learning)

 • 100% of staff are proficient in creating, implementing
and evaluating high-quality assessment rubrics
across all Key Learning Areas which reflect the
whole school assessment schedule.

Initiatives

Data Skills and Use (Assessment For Learning)

Effective strategies and processes for data analysis and
reflection are used for responsive curriculum delivery.
Teacher capacity is built to ensure data collection is used
to differentiate curriculum, inform teaching and provide
feedback to students so that learning is maximised for all.

Reliable formative and summative assessment tasks are
used to analyse student progress, evaluate growth over
time and report student achievement.

Visible Learning (Assessment As Learning)

Learning Intentions and Success Criteria (LISC) will be
evident in all classrooms with students engaging in self-
and peer-assessment against a given co-created success
criteria.

Teachers are skilled at providing timely and specific
feedback in direct relation to Learning Intentions and
Success Criteria in a variety of different ways. Students
are aware of how they are able to improve in their
learning.

Whole School Assessment Processes (Assessment
Of Learning)

Teacher capacity is built through professional learning to
embed reliable and valid, high quality assessment
processes and practices aligned to syllabus standards
within the teaching and learning cycle.

Success criteria for this strategic direction

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers. (SEF -
Assessment - Formative assessment).

 • All teachers have a sound understanding of student
assessment and data concepts. They analyse,
interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice. (SEF -
Data skills and use - Data literacy).

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement. (SEF - Assessment -
Whole school monitoring of student learning).

Evaluation plan for this strategic direction

Question: What has been the impact of assessment for,
as and of to improve student learning outcomes?

Data: The following data sources will be used to analyse
the effectiveness of initiatives:

 • Teaching programs show evidence of data informing
classroom practice with ongoing adjustments

 • Teaching programs show evidence of Learning
Intentions and Success Criteria

 • Student work samples
 • Student voice evidenced in goal setting, knowledge

and understanding of Learning Intentions and
Success Criteria

 • Assessment schedules and rubrics.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps?
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Strategic Direction 3: Collaborative practice

Purpose

Staff will have regular opportunities to collaborate in order
to ensure ongoing reflection of school initiatives, sharing
of knowledge and improvement in teaching practice. Staff
will engage in purposeful collaborative activities with the
core aim of improving student learning outcomes.

Improvement measures

Target year: 2024

 • 100% of staff engage in collaborative practices
including negotiated lesson observations with
feedback and collaboration to improve teaching and
learning practice.

Target year: 2024

 • 100% of teachers engage in Learning Walks and
Teaching Sprints to inform teaching practice and
improve student learning outcomes.

Initiatives

A culture of improved collaborative practice

A key aspect of building a culture of continuous
improvement is effective collaboration. Collaboration
provides an opportunity for staff to develop a shared
understanding of evidence-based practice to improve their
own teaching and student learning outcomes.

Staff have ownership and are self-directed in seeking out
professional learning opportunities and support to improve
and refine their practice.

Evidence based practice

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student result.

Staff make effective use of available team collaboration
time, supported by tools and protocols, in order to deepen
their knowledge of the science of learning, and be inspired
by a process of continual professional improvement.

Teaching Sprints and Learning Walks allow for the
implementation of system-negotiated, targeted explicit
teaching, to improve teacher judgement and align with
whole school teaching practice and staff professional
growth.

Success criteria for this strategic direction

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers. This drives ongoing,
school-wide improvement in teaching practice and
student results. (SEF - Learning and Development -
Collaborative practice and feedback).

 • Staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other
schools to share and embed good practice. (SEF-
Learning and development - Professional Learning)

 • Professional learning is differentiated and its impact
on the quality of teaching and student learning
outcomes is evaluated. There are explicit systems for
collaboration and feedback to sustain quality
teaching practice. (SEF - Learning and
Development).

Evaluation plan for this strategic direction

Question: What has been the impact of a collaboration
and evidence based practice?

Data: We will use a range of data sources, these will
include:

 • Observations from Learning Walks
 • Anecdotal records from mentoring sessions
 • Staff reflections
 • Professional Learning log
 • Staff surveys

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps?
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