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School vision and context

School vision statement School context

To build educational excellence through cultural connections, whole school engagement
and high expectations for all learners.  Every student and every teacher will be challenged
to continue to learn and improve every year.

Biraban Public School is situated on the western side of Lake Macquarie on Awabakal land.
The school has a current enrolment of 126 students, 43% identify as Aboriginal and Torres
Strait Islander (ATSI) and 7% English as an Additional Language or Dialect (EALD).
Biraban has a Family Occupational and Educational Index (FOEI) of 153 and receives
significant funds to support literacy and numeracy for all students. The school has a staff of
20 including an Aboriginal Community Liaison Officer and School Chaplain. An external
provider delivers before and after school care during the school term and full time vacation
care during school holidays.

The school has strong links with Mankillikan Aboriginal Education Group (AECG) Nikinpa
Aboriginal community centre and Nutrition Plus which supports our breakfast club program.
We work closely with the community to improve the education of Aboriginal students, across
a broad range of key educational measures, to improve, match or better those of the
broader student population, while maintaining cultural identity. The school is a part of a
successful learning alliance with schools in our community and external partners. There is
evidence of a strong partnership with a highly active P&C consisting of parents, caregivers
and the wider community.

There is a strong focus on evidenced based  student wellbeing programs within the school
culture, to ensure all students reach their full potential. The Tell Them From Me (TTFM)
surveys provide an ongoing data set pertaining to student voice and community perceptions
and expectations around wellbeing and engagement. A variety of extra-curricular
opportunities offered within the school include; dance, choir, debating, public speaking,
sporting teams and Aboriginal cultural groups.

Biraban has an Opportunity Class for academically gifted Year 5 and Year 6 students with
high potential. This class supports students to learn by grouping them with students of
similar ability, using specialised teaching methods and educational materials at the
appropriate level.  We work closely with local schools, the community and the University of
Newcastle to provide explicit learning for high potential and gifted students.

A rigorous situational analysis was conducted in preparation for the current Strategic
Improvement Plan (SIP) and community consultation has occurred throughout all stages of
the process.  We have identified a need to use data driven practices and formative and
summative assessment practices that ensure all students have access to stage appropriate
learning. The school will develop systems to monitor and review its curriculum provision to
meet changing requirements of all students ensuring there is a continued strong focus on
literacy and numeracy. There will be a focus on ensuring teaching and learning programs
are explicit and engaging as well as meeting all requirements of the Department of
Education and the NSW Education Standards Authority (NESA).
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for
academic success, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

The proportion of Year 3 and 5 students achieving in the
top two bands in NAPLAN reading increases by 2.7%.

Target year: 2022

The proportion of Year 3 and 5 students achieving in the
top two bands in NAPLAN numeracy Increases by 9.8%.

Target year: 2024

An improvement in the Element, 'Assessment', School
Excellence Framework to Excelling.

Target year: 2024

An improvement in the Element, 'Data Skills and Use',
School Excellence Framework to Excelling.

Initiatives

Assessment and Feedback

Embed effective assessment and feedback processes
which evaluate, measure and inform the learning progress
and educational needs of students, providing explicit,
constructive and actionable information about their
learning.

 • Engage in high impact teacher professional learning
focused on evidenced based student feedback
strategies that promote student improvement in
learning.

 • Expertly apply formative and summative assessment
to inform adjustments to classroom practice which
are individualised, explicit and differentiated.

 • Build teacher capabilities focused on effective
teacher feedback to students about their learning
and student feedback to teachers, allowing teachers
to reflect on the effectiveness of their own teaching
practice.

Data driven practices

Effective strategies and processes for data analysis and
reflection are used for responsive curriculum delivery.

 • Prioritise high impact professional learning in data
literacy, data analysis and data use in teaching for all
staff.

 • Use data effectively to monitor and assess student
progress and design future learning on a whole
class, group and individual level.

 • Establish systems for consistent methods when
collecting data between classes and over time so
that comparisons of student progress are accurate.

 • Engage in collaborative analysis of student data
across stage groups or classes to inform teaching
and learning.

Success criteria for this strategic direction

Question: To what extent are we using using effective
assessment and feedback processes and what is their
impact?

Data:

* Student focus groups- LI, SC

* Teacher-recorded data

* Exit slips/google forms

* SCOUT

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

Implications:

The findings of the analysis will inform future actions and
annual reporting of the school progress measured through
the Annual Report.

 • Formative and summative assessment is evident in
teaching and learning programs and is expertly used
to inform teaching and learning to boost student
growth

 • Teachers systematically record assessment data so
that student learning can be evaluated over time,
leading to measurable improvement

 • Effective feedback processes are visible in
classrooms and teaching and learning programs

 • Teachers  expertly use learning intentions and
success criteria daily in their classroom practice

 • All teachers posses a sound understanding of
assessment and data concepts and use this to
inform planning, identify interventions and modify
teaching practice.

 • Assessment data is collected in reading and
numeracy on a regular and planned basis and used
responsively as an integral part of classroom
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

instruction.
 • Gaps are identified over a period of time using

SCOUT data and item analysis to identify trends and
to inform teaching across the school.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy through assessment,
feedback and data driven practices?

Data:

Our school will use the following data sources to regularly
analyse the effectiveness of the initiatives:

 • NAPLAN data
 • Scout - Value added data
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student PLPs
 • Student focus groups
 • Phonics Screening Check and Phonological

Awareness Diagnostic Assessment
 • Essential Assessment data

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

Implication:

The findings of the analysis will inform future actions and
annual reporting of the school progress measured through
the Annual Report.
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Strategic Direction 2: Connect, Succeed, Thrive

Purpose

To promote high level student wellbeing through access to
quality learning opportunities enabling all students to
connect, succeed and thrive.

Improvement measures

Target year: 2022

TTFM Wellbeing data ( Expectations of Success,
Advocacy and Sense of Belonging) improves to meet or
exceed the lower bound target.

Target year: 2022

An improvement in the theme 'A planned approach to
well-being', School Excellence Framework to Excelling.

Target year: 2022

Increase the percentage of students attending school
more than 90% of the time by 6.6%.

Initiatives

Wellbeing

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success.

 • Develop and implement student mentoring programs.

 • Monitor, evaluate and refine well-being programs.
 • Refine learning and support team practices to

include differentiated support and monitoring for
vulnerable students.

 • Enrich the knowledge and understanding of local
Aboriginal culture within the school to embrace and
foster the social, emotional, spiritual and cultural
needs of all students.

Attendance

Regular attendance helps students to: develop a sense of
belonging, develop and maintain friendships, be more
engaged at school and to progress with their learning.

 • Review systems and seek professional learning
opportunities to improve student attendance.

 • Develop, embed and monitor consistent and
systematic processes to ensure student absences
are minimised and do not impact on student learning
outcomes.

Success criteria for this strategic direction

 • Students will have regular opportunities to meet with
an identified staff member who can provide advice,
support and assistance to help students fulfill their
potential.

 • Highly effective evidenced based wellbeing
programs support the needs of all students.

 • Accommodations and adjustments are made to suit
needs as they arise.

 • Learning and Support Teams effectively guide the
development of Personalised Learning Plans to
support teachers and parents, including
accommodations and adjustments as needed.

 • Local Aboriginal culture valued and included in
teaching and learning programs.

 • Increased community values in education
demonstrated by increased student attendance.

Evaluation plan for this strategic direction

Question: How do we know school systems and
processes  for enhancing student wellbeing have been
successful?

Data.

 • Scout data
 • Learning Support referrals
 • Wellbeing Framework Self assessment pre and post

data
 • Professional Development Plans
 • SENTRAL wellbeing Incident reports. Suspension

data
 • TTFM - Student wellbeing, family satisfaction
 • Focus groups/ surveys

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.
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Strategic Direction 2: Connect, Succeed, Thrive

Evaluation plan for this strategic direction

Implication:

The findings of the analysis will inform future actions and
annual reporting of the school progress measure through
the Annual Report.
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Strategic Direction 3: High Expectations

Purpose

To improve student learning outcomes for all students,
including high potential and gifted students with a focus
on continual improvement. Our teachers will ensure that
every student is highly engaged and there is evidence of
explicit, research-informed teaching.

Improvement measures

Target year: 2024

Value added data in Scout for Years K-3 and Years 3-5 to
Sustaining and Growing.

Target year: 2024

An improvement in the Element, 'Learning Culture',
School Excellence Framework to Excelling.

Target year: 2024

An improvement in the Element, 'Curriculum', School
Excellence Framework to Excelling.

Initiatives

Aiming High

Teachers' beliefs about their students influence how they
teach and interact with them. High expectations are linked
with higher performance for all students.

 • Engage with quality research and ongoing
professional learning to build teacher and leadership
capacity to improve growth and achievement for all
high potential and gifted students.

 • Refine, monitor and evaluate teaching and learning
programs ensuring all students are challenged and
engaged.

 • Embed explicit systems for teacher collaboration,
observation and feedback to sustain quality teaching
practices K-6.

Success criteria for this strategic direction

 • The High Potential and Gifted Education Policy is
utilised in meeting the learning needs and optimising
the growth and achievement of high potential and
gifted students from all backgrounds.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning.

 • Student data is monitored longitudinally to ensure
continued challenge and maximum learning.

 • Teachers can articulate how improvement in their
teaching has led to student improvement. through
participation in quality teaching practices.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student learning
outcomes through high expectations.

Data:

 • Pre and post teacher surveys focusing on strength
and impact of QTR on collaboration, explicit teaching
and high expectations

 • TTFM teacher and student
 • SCOUT data
 • QTR Fidelity Check analysis
 • Teacher professional development plans
 • Evidence of inclusion of QT and WWB in teaching

programs
 • SCOUT school dashboard student performance data
 • PLAN 2 data

These data sources will be collected and analysed by
relevant teachers, leaders and teams: external student
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Strategic Direction 3: High Expectations

Evaluation plan for this strategic direction

performance measures (NAPLAN); internal student
performance measures (Literacy and Numeracy
Progressions); teaching programs; classroom
observations; student work samples; coaching records;
School Excellence Framework assessments.

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

Implication:

The findings of the analysis will inform future actions and
annual reporting of the school progress measure through
the Annual Report.
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