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School vision and context

School vision statement School context

At Manly Village Public School, we strive to deliver high quality education that inspires
students to reach their personal best.

We believe that every student should be challenged to learn and continually improve in a
respectful, inclusive environment of high expectation.

We foster a collective responsibility for student learning in which positive, collaborative
partnerships are formed between staff, students and parents, empowering our students to
become confident, curious and creative learners.

Manly Village Public School is an urban school, situated in one of NSW's most popular
tourist destinations. Located in the heart of Manly, between the ocean and the harbour, the
school attracts a diverse school population, representing a vibrant mix of local and
international students.

 There are 675 students enrolled at Manly Village Public School. A broad range of
opportunities are provided for students to join a variety of creative arts or service groups
within the school. These include student leadership, Student Representative Council, Green
Agents and Green Beans (Sustainability), Ukulele Club, choirs, dance groups and school
bands.

We are proud of our close partnerships with parents and our strong involvement within the
broader community. The school's Parents and Citizen's Association meets each month to
discuss ways to work with and support the school to improve student outcomes.

A focus on the wellbeing of each student is at the heart of all we do, with staff and families
working together to ensure each child is known and understood well.

A comprehensive situational analysis was conducted which led to the development of the
2021-2024 School Improvement Plan. This involved genuine consultation with staff,
students and parents across two school terms.

As a result, we will commit to a strong learning culture where teachers are invested in the
ongoing improvement of pedagogical and data driven practices in order to improve learning
outcomes for students.

This will include targeted high impact professional learning, implementation of the High
Potential and Gifted Education policy and the provision of differentiated curriculum in every
classroom.

 Research will underpin the selection of high impact professional learning and staff will be
supported through instructional leadership, coaching, and methods of inquiry.

 Non teaching staff will have a key role to play in the ongoing improvement of school
administrative systems, processes and service delivery to support parents and teachers and
the health and wellbeing of students.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to consistently implement data driven
teaching practices that are responsive to learning needs
to ensure all students demonstrate statistically significant
growth in their learning.

Improvement measures

Target year: 2022

 Literacy - Whole School

 • A 7% improvement in the percentage of students
achieving in the top 2 bands of NAPLAN reading
(lower bound negotiated target)

Literacy - Stage Based

 • A 10% increase in the number of students in each
grade achieving expected reading benchmark levels

Numeracy - Whole School

 • A 7% improvement in the percentage of students
achieving in the top 2 bands of NAPLAN numeracy
(lower bound system negotiated target)

Attendance

 • A 3% increase from 2020 in students attending
school 90% of the time

Target year: 2023

Numeracy - Whole School

 • At least a 5% increase of students achieving
expected growth in NAPLAN numeracy

Literacy - Whole School

 • At least a 3% increase of students achieving
expected growth in NAPLAN reading

Literacy - Stage Based

Initiatives

Consistent data protocols

 • Implementation of a whole school assessment
schedule for literacy and numeracy

 • Use of school developed writing rubrics to assess
student growth and attainment in writing

 • Development of individual student progress folders
for  literacy and numeracy

 • Student growth in reading and numeracy is
measured at the end of Semester 1 and 2

 • Teachers provide parents with ongoing evidence of
student progress and effectively communicate
individual learning goals

 • Regular learning walks conducted across each stage
to monitor student understanding of what they are
learning, how they are progressing and where to
next.

Using data to inform practice

 • Development of reading and numeracy targets for
each stage in each semester

 • Instructional coaching and leadership models use
data to monitor and assess student progress and
design future learning

 • Scheduled analysis of student data walls to ensure
learning is appropriately differentiated for each
student in reading

 • Regular moderation of student work samples in
teams informs future teaching and learning

 • Increased consistency in the implementation of
processes  that respond to school attendance
concerns.

Success criteria for this strategic direction

Literacy and numeracy assessment data is collected on a
regular and planned basis and used responsively as
integral to classroom instruction (Learning Domain:
Assessment, Teaching Domain: Effective Classroom
Practice).

Teachers analyse, interpret and extrapolate data and
collaboratively use this to inform planning, identify
interventions, modify teaching practice and set
individualised learning goals (Learning Domain:
Assessment, Teaching Domain: Effective Classroom
Practice).

All students articulate, understand and achieve their
literacy and numeracy learning goals (Teaching Domain:
Data Analysis, Teaching Domain: Effective Classroom
Practice).

The school has identified expected growth for each
student (Learning domain: Student Performance
Measures, Teaching Domain: Effective Classroom
Practice).

Students are achieving higher than expected on internal
school progress and achievement measures (Learning
domain: Student Performance Measures).

Differentiated literacy and numeracy groups are planned
referencing student achievement data and are scheduled
at least three times per week (Teaching Domain:
Professional Standards).

EAL/D and Learning Support teams are collaborative,
build the capabilities of all staff and are an integral
component of whole school approaches to literacy and
numeracy.

Parents report that they are presented with clear
information on what and how well their children are
learning and receive regular information about how to
support their children's progress and growth. (Learning
Domain: Reporting).

School data demonstrates that student progress and
achievement is greater than students at statistically

Printed on: 31 March, 2021Page 3 of 9 Manly Village Public School (3950) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

 • A 5% increase in the number of students from the
previous year that demonstrate at least a year's
worth of growth when comparing start of year to end
year reading benchmark levels

Target year: 2024

Literacy - Stage Based

 • All students K-6 demonstrate at least a year's worth
of growth when comparing start of year to end year
reading benchmark levels

Literacy - Stage Based

 • 100% of students in K-6 demonstrate at least a
year's worth of growth in writing when comparing end
semester one and two rubric marking scores

Growth and Progress - Whole School

 • Parent survey data collected from the Tell Them
From Me survey indicates an increase of at least
15% in understanding of children's progress and
growth from 2021-2024

Success criteria for this strategic direction

similar schools on external measures. (Learning domain:
Student Performance Measures).

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
(Learning Domain: Learning Culture).

Evaluation plan for this strategic direction

Question:

 • How are teachers using data at key points to adjust
their teaching to address student learning needs?

 • How well is student growth communicated and
understood by students, teachers, stage leaders and
parents?

 • How well is feedback used to progress student
learning?

Data:

 • External student performance measures (NAPLAN
and Check In Assessments)

 • Internal student performance measures

 • Teaching programs

 • Student work samples

 • Learning walks

 • Benchmark data wall

 • PLAN2 data

 • Student focus groups

 • Parent surveys

Analysis:

 • Consistent and purposeful analysis of quality, valid
and reliable data ensures students needs are being
catered for.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Implications:

 • Rigorous analysis of school data enables evaluation
of the impact of teaching which will guide future
implementation to ensure sustained student growth.
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Strategic Direction 2: High expectations, challenge and engagement

Purpose

Foster a whole school culture of high expectations
through the provision of challenging and engaging
learning opportunities that enable students and staff to
reach their potential.

Improvement measures

Target year: 2022

Student Challenge - Whole School

A 10% increase in the number of students from Years 4-6
reporting in the Tell the From Me survey that they are
engaged with their learning and are being challenged at
school from base line data

HPGE Identification and Monitoring - Stage Based

100% HPGE and Learning Support students identified

Reading Outcomes for High Potential Gifted
Education students - Stage Based

 • A 3% increase in reading benchmark level of
students identified as high potential or gifted.

Target year: 2023

Feedback and Learning Goals - Whole School

 • A 15% increase in the number of students from
Years 4-6 reporting in the Tell the From Me survey
that they receive regular, personalised feedback
against their learning goals from base line data

Target year: 2024

Personalised Learning - Whole School

 • A 25% increase in the number of teachers reporting
they are confident in meeting the needs of every
student in their class in the Tell Them From Me
survey from base line data

Initiatives

Establishing a culture of high expectations through
professional learning

 • Effective Reading Strategies in the Early Years -
CESE

 • High Potential and Gifted Education Policy and
professional learning modules

 • Revisiting Gifted Education  - CESE

 • What Works Best - CESE

 • Theory of Zone of Proximal Development - Vygotsky

 • Literacy and Numeracy progressions

 • Curiosity and Powerful Learning Theories Of Action -
Frame Higher Order Questions , Set Challenging
Learning Tasks and Connect Feedback to Data

 • Excellence in School Administration Framework.

Development of identification processes for high
potential and gifted students

 • Identification and tracking of all high potential and
gifted students

 • Development of parent and peer surveys to identify
high potential and gifted students

 • Data walls are colour coded to reflect the
identification of high potential and gifted students

 • Literacy and numeracy groups are differentiated and
challenge students to optimize their growth and
achievement aspirations

 • Development of Individual Learning Plans for all
identified highly gifted students

Innovative opportunities

 • Stages across the school evaluate teaching and
learning programs to ensure challenge and
engagement across all domains

 • Fluid programming, reflective of collective teacher
efficacy, is informed by data and responsive to

Success criteria for this strategic direction

Students are motivated to deliver their best and can
articulate their learning and understand what they need to
learn next to enable continuous improvement (Learning
Domain: Curriculum, Teaching Domain: Effective
Classroom Practice).

Planned and differentiated learning opportunities allow
students to achieve challenging goals which are
appropriate to their current understandings and abilities
(Learning Domain: Curriculum, Teaching Domain:
Effective Classroom Practice).

Teachers routinely review learning with each student, both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve (Teaching
Domain: Effective Classroom Practice).

Students are identified as high potential or gifted across
one or several domains (Learning Domain: Curriculum,
Teaching Domain: Effective Classroom Practice).

There is a school wide, collective responsibility for student
learning and success, academic achievement and high
expectations (Learning Domain: Learning Culture,
Wellbeing).

Planning for learning is informed by sound holistic
information about each student's wellbeing and interests
which are explicitly linked to their learning (Learning
Domain: Learning Culture, Wellbeing).

There is a whole school approach to improving high
quality service delivery and customer experience (Leading
Domain: Management Practices and Processes).

Management practices and processes are responsive to
school community feedback (Leading Domain:
Management Practices and Processes).

Evaluation plan for this strategic direction

Questions:
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Strategic Direction 2: High expectations, challenge and engagement

Improvement measures

Student Progress - Whole School

 • At least a 25% increase from base line data in the
number of parents that report that they understand
the growth and progress their child has made against
expected outcomes across the year

Initiatives

student needs

 • Explicit instruction is differentiated to meet student
need in each sub element in literacy and numeracy
groups as identified from reading benchmark and
SENA data

 • Development of best practice initiatives in the
administration office.

Evaluation plan for this strategic direction

To what extent are we appropriately differentiating our
instruction to enhance the learning for all students ?

How do teachers ensure that they have the same level of
expectations of success for all students?

How are we catering for high potential and giftedness
across all domains?

How do we know that the support from our administrative
staff enable teachers to deliver the highest quality
teaching?

Data:

 • External and internal student assessment data

 • Parent surveys

 • Peer surveys

 • Data walls

 • Individual Learning Plans

 • Classroom observations

 • Student work samples

 • Student surveys

 • Tell Them From Me surveys

Analysis:

A review and triangulation of data at key points provides
evidence of progress towards the achievement of
improvement measures.

Implications:

The findings of this analysis will inform the adjustments
required to ensure progress monitoring towards the
achievement of the improvement measures.
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Strategic Direction 3: Agile pedagogy

Purpose

To enhance the repertoire of high impact teaching
strategies and instruction to create the conditions for
powerful student learning.

Improvement measures

Target year: 2022

Pedagogical Practice - Whole School

 • 25% of teachers use nominated 'Teacher Theories of
Action (CPL)' areas mapped against the respective
'Theory of Action' rubric

Mentoring and Instructional Leadership - Whole
School

 • 80% of teachers are aligned to a coach or mentor
across the year

 • 100% of beginning teachers are mentored by an
Instructional Leader

Target year: 2023

Mentoring and Instructional Leadership - Whole
School

 • 50% of staff participate in learning walks

Collective Efficacy - Whole School

 • At least 70% of staff agree in the Tell Them From Me
survey that teachers collaborate to improve
pedagogical practice

Target year: 2024

Student Challenge - Whole School

 • At least 80% of students agree in the Tell Them
From Me survey that they are challenged everyday

Programing - Stage Based

Initiatives

Curiosity and Powerful Learning Framework

High impact professional learning in Theories of Action
relating to improved pedagogical practice:

 • Harness Learning Intentions and Success Criteria

 • Connect feedback to Data

 • Frame Higher order questions

 • Commit to assessment for learning

 • Adopt consistent teaching protocols, including
programming as per NESA requirements

 • Explicit Instructional Model

Pre and post assessment undertaken by staff using the
Theories of Action rubrics

Professional Development Plans demonstrate teacher's
self reflection against the Theories of Action rubrics.

Instructional leadership and coaching

Continuation of Instructional Leadership model (K-2) and
Years (3-6)

Implementation of an Instructional Coaching model
(0.4FTE) for Assistant Principals to work with teachers
within their teams based on an intentional focus which is
co-planned from the analysis of student data, co-taught
and co- reflected upon.

Teaching programs consistently reflect NESA
requirements across each stage.

Learning Walks

High Impact professional learning is provided as a result
of school's participation in the Learning Walk Coalition led
by Lynn Sharratt .

Learning walks support professional learning and focus
on the observation of student learning as a result of

Success criteria for this strategic direction

A whole school approach ensures the most effective
evidence based teaching methods optimise learning
progress for all students (Learning Domain: Learning
Culture, Teaching Domain: Effective Classroom Practice).

Teachers model and share a flexible repertoire of
strategies for classroom management, student
engagement and responsibility for learning (Teaching
Domain: Effective Classroom Practice Leading Domain:
Educational Leadership).

Effective teaching methods are identified, promoted and
modelled both within and beyond the school (Teaching
Domain: Effective Classroom Practice, Learning and
Development).

All students are taught by high performing teachers
(Leading Domain: Educational Leadership).

Teaching and non teaching staff receive purposeful
feedback through high quality performance and
development processes (Teaching Domain: Effective
Classroom Practice).

Teaching programs and scope and sequences across the
school are developed consistently, with consideration of
NESA requirements (Learning Domain: Curriculum,
Teaching Domain: Professional Standards.)..

Evaluation plan for this strategic direction

Question:

To what extent has professional learning, instructional
coaching and learning walks improved pedagogical
practices?

How do we determine shared beliefs and understandings
about best pedagogical practices?

To what extent is instructional leadership distributed to
sustain a culture of effective, evidence based teaching
and ongoing improvement?
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Strategic Direction 3: Agile pedagogy

Improvement measures

 • All teaching and learning programs reflect a whole
school explicit instructional model

Initiatives

refined teacher practice.

Evaluation plan for this strategic direction

Data:

 • Teaching programs

 • Teacher surveys

 • Scope and sequences

 • Classroom observations

 • Professional conversations

 • Student work samples

 • Student data and data walls

 • Curiosity and Powerful Learning rubrics

 • Professional Development Plans.

Analysis

The School Improvement Team will evaluate school data
sources and progress towards the improvement
measures.

Implications

The School Improvement Team will determine and design
the next professional learning, instructional leadership
models and learning walk protocols based on the analysis
of data to ensure the achievement of improvement
measures.
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