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School vision and context

School vision statement School context

Students are at the core of all we do at East Hills Public School. As we strive for excellence,
we are committed to evidence informed teaching and learning. Students will effectively
communicate, engage and build authentic connections with themselves and the wider
community. We will model for students and  empower our community, to live
philanthropically.

Learner dispositions are reflected in every aspect of school life. The five dispositions of
curiosity, grit, ownership, collaboration and reflection are explicitly taught and embedded in
our school learning culture. Students are able to articulate what they are learning in each
lesson and how they can be successful. Students utilise feedback to develop individual
goals and determine their next steps. Inclusive and individual learning programs are
developed to maximise student learning outcomes.

As a staff we have high expectations of ourselves, the students, and the community. A
culture of high expectations in learning and behaviour is conducive to a positive learning
environment where all students are motivated to deliver their best and continually improve
so as to reach their full potential.

Student wellbeing is enhanced at our school by drawing on the expertise, contribution and
support of the community. Authentic belonging and community engagement maximises how
our students connect, succeed and thrive.

East Hills Public School is a diverse and vibrant learning community located in a leafy
pocket of South Western Sydney, on the fringe of the Georges River. There are 185
students currently enrolled at East Hills Public School with 68% from a non-English
speaking background (NESB) and 5.8% Aboriginal. Our families come from a diverse range
of socio-economic backgrounds and our cultural demographic is key in driving a dynamic,
stimulating and an inclusive learning environment for all. Currently there are seven
mainstream classes and three support classes catering for students with a primary
diagnosis of Autism. East Hills Public School prides itself on its high level of inclusivity and
genuine care for the holistic wellbeing of all students.

East Hills Public School is staffed by enthusiastic and dedicated teachers with a wide range
of professional experiences. Our staff work collaboratively to ensure that evidence-based,
best practice is at the core of our learning environment. There is a strong culture of high
expectations for growth and achievement, embedding the principles of Visible Learning
research to develop self-regulated learners. The school is committed to Quality Teaching
and Learning across all key learning areas and provides students with quality education
programs tailored to individual learning needs. The school's curriculum is focused on
maximising every student's progress in literacy and numeracy through explicit teaching and
a range of targeted interventions.

Wellbeing for all students, staff and community members is a major priority area at East
Hills Public School. Being a small, inclusive school, all staff and students are known by
name and valued for their individual qualities. The school's positive student wellbeing
programs are designed to equip students with the skills to succeed in a changing and at
times, challenging world. A healthy eating initiative was established, creating an onsite
eatery 'East Hills Eats', free of charge for students to enjoy fresh, healthy meals, along with
a breakfast club. This initiative is vital in ensuring that all students are well nourished and
ready for learning. Student learning is enriched through programs such as; Jellybeans
music, Smiling Mind, public speaking and debating, 'Belonging' project (lead school for the
Aboriginal program across the Chipping Norton network), innovative technologies, including
coding and robotics, and inclusive extra-curricular activities including; chess, dance, drama,
choir, music, additional sporting opportunities and garden club/environmental initiatives.

With strong connections to the local community, we are part of the East Hills Community of
Schools, promoting professional networks with both East Hills Girls Technology High School
and East Hills Boys High School. We are a welcoming and nurturing community that values
the development of philanthropic global citizens. Curiosity, grit, ownership, collaboration and
reflection are the foundational dispositions to learning in this school. The community liaison
officer engages with the broader community providing opportunities to connect and offer
support through parent forums. We are committed to developing responsible and respectful
students who are active learners, embracing challenge and seeking continual growth.

Our situational analysis, in consultation with students, staff and community, informed our
strategic directions; Student Growth and Attainment, High Expectations, and Wellbeing and
Belonging as focus areas for the next four years.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes for every student
in reading and numeracy as the strong foundations for
academic success.  All staff will develop evaluative mind
frames and further refine assessment and data driven
practices that are responsive to individual learning needs
and inform differentiated teaching for all students.
Teaching and learning programs across the school will be
adjusted to address individual student needs, ensuring
that all students are challenged and all adjustments lead
to improved learning. Students will grow and achieve as
empowered, literate and numerate citizens.

Improvement measures

Target year: 2022

Through the initiatives of Differentiation and Data and
Assessment the following improvement measures will be
achieved:

Reading - Attainment

Increase the percentage of students achieving results in
the top 2 bands of NAPLAN reading, with an uplift of at
least 7.2%.

Numeracy - Attainment

Increase the percentage of students achieving results in
the top 2 bands of NAPLAN numeracy, with an uplift of at
least 6.9%.

Target year: 2023

Through the initiatives of Differentiation and Data and
Assessment the following improvement measures specific
to student growth in reading and numeracy will be
achieved:

Reading - Growth

Increase the percentage of students achieving expected
growth in NAPLAN reading by at least 7.8% from
baseline.

Initiatives

Differentiation

Through the implementation of core programs system-
negotiated targets will be achieved by effectively
differentiating learning through explicit teaching strategies,
individualised learning goals and alignment of whole
school teaching practice.

Teachers and leaders will utilise Learning Sprints to
further develop their evaluative thinking and use of
evidence-based strategies to enhance student growth and
achievement in reading and numeracy.

Learning sprints will involve differentiation of content,
process, product and/or learning environment for small
groups of learners, including high potential learners and
those needing support intervention.

These Learning Sprints will encompass an 8-week cycle,
composing of pre-testing, direct instruction and post
testing. We are committed to three intensive sessions per
group each week.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically Explicit Teaching and Use of Data to Inform
Practice.

This initiative reflects the following elements from the
School Excellence Framework:

 • Individual learning needs (Learning: Wellbeing)

 • Differentiation; Teaching and learning programs
(Learning: Curriculum)

 • Literacy and numeracy focus (Teaching: Professional
standards)

 • Lesson planning; Explicit Teaching; Feedback
(Teaching: Effective Classroom Practice)

 • Instructional leadership (Leading: Educational
leadership)

 • Professional learning (Teaching: Learning and
development)

Success criteria for this strategic direction

Differentiation

 • Data being used to understand the needs of
individual students and differentiate effectively.

 • Build collective teacher efficacy in implementing,
monitoring and evaluating Learning Sprint cycles.

 • Core Programs are effectively used to monitor
student progress and demonstrate effective
differentiation for all learners, including high potential
and those requiring additional support.

 • Data informed differentiation occurring in every
classroom.

 • Teaching and learning experiences provide the
appropriate level of challenge for all students through
effective differentiation based on formative
assessment strategies and reflective practice.

 • All students set and monitor individual goals in
literacy and numeracy. They are able to articulate,
"How I am doing?" (growth and attainment), "What
are my next steps?"

 • Parents continue to collaborate with teachers on their
child's Individual Education Plans (IEPs) and
Personalised Learning Pathways (PLPs).

Data and Assessment

 • Upward trend of data in reading for all students.

 • All staff trained in use of Scout and effective analysis
of data to inform teaching practice.

 • Effective strategies and processes for data analysis
and reflection used for responsive curriculum
delivery.

 • Reliable formative and summative assessment tasks
used to analyse student progress, evaluate growth
over time and report student achievement.

 • All teachers engage in moderation opportunities to
increase consistency of teacher judgement in
reading and numeracy.

 • Embed data informed formative assessment
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Strategic Direction 1: Student growth and attainment

Improvement measures

Numeracy - Growth

Increase the percentage of students achieving expected
growth in NAPLAN numeracy by at least 1.8% from
baseline.

Target year: 2024

School Excellence Framework

Improvement, as measured by the School Excellence
Framework, demonstrates Curriculum and Assessment in
the Learning Domain, Data Skills and Use in the Teaching
Domain, and Educational Leadership in the Leading
Domain as Excelling.

Target year: 2024

Reading and numeracy - Internal school measures

Improved student outcomes in both reading and
numeracy measured by internal school data, involving
Learning Sprints in 8-week cycles to measure student
growth and attainment.

Increase in average annual internal progress measures
from baseline in PAT numeracy  and PAT reading
assessments with an effect size of at least >0.4 calculated
for 95% of students to measure student growth.

Initiatives

Data and Assessment

In reading and numeracy, sustainable whole school
processes will be embedded for the continuous collection,
monitoring and analysis of data. Staff will expertly use
student assessment data to reflect on the impact of their
teaching and provide individualised, explicit and
responsive learning opportunities. The evaluation of this
data will regularly be used to inform:

 • the selection of teaching strategies in relation to
student learning needs;

 • the tracking and monitoring of student learning goals;

 • the impact of the implemented strategies on student
learning, including both growth and attainment; and

 • teacher professional learning and school resourcing,
including support programs.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically Assessment and Use of Data to Inform
Practice.

This initiative reflects the following elements from the
School Excellence Framework:

 • Whole school monitoring of student learning
(Learning: Assessment)

 • Data literacy; Data analysis; Data use in teaching;
(Teaching: Data skills and use domain)

 • Feedback (Teaching: Effective classroom Practice)

 • Continuous improvement (Leading: School planning,
implementation and reporting)

Success criteria for this strategic direction

practices form an integral part of daily instruction in
every classroom.

 • Students are able to articulate their growth and
achievement in literacy and numeracy.

 • Increase in the proportion of parents feeling better
informed about their children's progress and
achievement at school.

Evaluation plan for this strategic direction

Questions

 • To what extent have Learning Sprints had a
significant impact?

 • How have Learning Sprints enhanced teacher skills
in using assessment to drive teaching and learning
decisions-making?

 • How effectively have leaders established systems
and instructional leadership practices to build the
capacity of teachers to enhance assessment and
data skills to inform practice?

 • To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
outcomes (effect size > 0.4) in reading and
numeracy?

Data

Teachers and leaders will use the following data sources
to analyse the effectiveness of the initiatives in achieving
the purpose and improvement measures:

 • NAPLAN (year 3 and year 5)

 • Check-in data (year 4 and year 6)

 • Scout - value-added data

 • Progressive Achievement Tests  (PAT) - Reading

 • Progressive Achievement Tests  (PAT) - Numeracy
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Learning Sprint data analysis

 • Moderation of student work samples

 • Student PLPs /IEPs

 • Staff surveys and focus groups

 • Student focus groups

 • Community focus groups

 • School Excellence Framework: Self-assessment
Survey (SEF SaS)

Analysis

The evaluation plan will involve:

 • term by term review and triangulation of data sources
including quantitative and qualitative, internal and
external data to strengthen conclusions;

 • professional discussion with regard to the School
Excellence Framework elements and themes;

 • annual reporting on achievement measures;

 • term by term review of these data sources to provide
clarity on progress towards achievement of the
intended improvement measures; where are we
going? how are we doing? where to next?

Implications

After analysing the range of data sources, a determination
will be made regarding the success of each initiative and
the future actions for this plan, making clear
considerations of 'where to next?'
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Strategic Direction 2: Learning culture of high expectations

Purpose

To build a culture of high expectations where the needs of
all students are supported through; effective curriculum
differentiation, purposeful feedback, and the provision of
learning challenge. This will be achieved by strengthening
collective teacher efficacy, consistency of explicit teaching
strategies and in our shared language of learning used at
a whole school level. Students will become assessment
capable, self-directed learners who are aware of their own
progress and feel confident in working with teachers to
achieve their individual goals and determine their next
steps for learning. The whole school community will
demonstrate aspirational expectations of learning
progress and achievement for all students as a
commitment to the pursuit of excellence.

Improvement measures

Target year: 2024

Visible Learning

Increase in Visible Learning embedded across the school
reflected through the School Capability Assessment, as
measured by level of growth indicated from pre-
assessment to post assessment.

Target year: 2024

Quality Teaching Rounds

All teachers embedding the Quality Teaching Framework
into their daily practice as measured through
observations, teacher surveys and core programs.

Target year: 2024

Visible Learning and Quality Teaching

Increase in the percentage of students indicating Success
at School, as measured through the Tell Them From Me
survey (TTFM).

Target year: 2024

Initiatives

Visible Learning

Teachers will make the learning visible to increase and
develop a consistent understanding of high expectations.

Engage all staff in continued professional development in
Visible Learning to achieve consistency in the
understanding and application of the strategies that have
the greatest impact on student learning. This will result in
the development of visible learners who can articulate
what they are learning, how they are learning, and where
they are going next on their learning journey. Additionally,
a shared language of learning will be collaboratively
developed and embedded across the whole school
community. This will incorporate learner dispositions,
learning intentions and success criteria, the learning pit as
a metaphor for learning challenge, the learning process
and feedback.

A key component of this initiative will be to create
opportunities for parents to apply the language of learning
in conversations at home and school, communicated
through parent-teacher interviews, reporting, online
platforms, and parent forums with the Community Liaison
Officer.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically High Expectations, Explicit Teaching and
Effective Feedback.

This initiative reflects the following elements from the
School Excellence Framework:

 • Explicit teaching (Teaching: Classroom practice)

 • Professional learning (Teaching: Learning and
development)

 • Continuous improvement (Leading: School planning,
implementation and reporting)

 • Instructional leadership; High expectations culture
(Leading: Educational leadership)

Success criteria for this strategic direction

Visible Learning

 • A consistent language of learning throughout the
school (learning dispositions)

 • Teacher clarity is increased through effective use of
learning intentions and success criteria.

 • Effective feedback is evident in all classrooms.

 • Students utilise learning intentions to determine -
Where am I going?

 • Students have developed self-assessment skills in
reference to success criteria to determine - How am I
doing?

 • Students understand how to set learning goals to
determine - What are my next steps?

 • Leadership team actively provide, promote and
participate in teacher learning and development and
act upon research to become effective instructional
leaders.

 • Parents actively engage with learning via the
Seesaw learning platform.

Quality Teaching

 • Teachers collaboratively analyse and discuss their
own and each other's teaching in Quality Teaching
Rounds Professional Learning Communities (PLCs).

 • Teachers actively engage with the Quality Teaching
Model (QTM) throughout the teaching and learning
cycle.

 • An increase in student engagement is evident
(TTFM)

 • Students indicate an increase in the quality teaching
they experience (TTFM - Student survey - Quality
Instruction)

 • Evidence of Quality Teaching Model (QTM)
embedded within all lessons.

 • Teachers are committed to ensuring excellence in
teaching in every classroom, through planning,
monitoring, analysing and refining their practice to
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Strategic Direction 2: Learning culture of high expectations

Improvement measures

School Excellence Framework

Improvement, as measured by the School Excellence
Framework, demonstrates Learning Culture in the
Learning Domain, and Effective Classroom Practice and
Learning and Development in the Teaching Domain, as
Excelling.

Initiatives

Quality Teaching

Quality Teaching Rounds (QTR) will be embedded across
the whole school utilising the Quality Teaching Model
(QTM) as the foundation for building a shared
understanding of pedagogy* that has a measurable
impact on students and teachers**. This initiative will use
professional dialogue to facilitate feedback that improves
that quality of teaching. This collaboration along with the
modelling of effective practice will drive ongoing
improvement of teaching and student results.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically High Expectations, Explicit Teaching and
Collaboration.

This initiative reflects the following elements from the
School Excellence Framework:

 • High expectations (Learning: Learning culture)

 • Explicit teaching (Teaching: Classroom practice)

 • Improvement of practice (Teaching: Professional
standards)

 • Collaborative practice and feedback (Teaching:
Learning and development)

 • Professional learning (Teaching: Learning and
development)

 • Continuous improvement (Leading: School planning,
implementation and reporting)

 • Instructional leadership; High expectations culture
(Leading: Educational leadership)

*Pedagogy: The method and practice of teaching.

**QTR is a high quality collaborative professional
development endorsed by the NSW Department of
Education What Works Best: 2020 Update, Centre of
Educational Statistics and Evaluation (CESE)

Success criteria for this strategic direction

meet the learning needs of every student.

 • A culture of trust and mutual respect is nurtured, with
all teachers and leaders having developed the
capacity to discuss high quality pedagogy.

 • Effective quality teaching practice has led to
improved student learning outcomes and an
authentic culture of continous improvement.

Evaluation plan for this strategic direction

Questions

1. To what extent do students understand what they are
learning? Why they are learning it? and; What they
need to do to be successful in their learning?

2. How effectively do students use assessment and
feedback to determine their next steps in learning?

3. To what extent do teachers and leaders share a
consistent understanding of high expectations?

4. To what extent have teachers and leaders developed
an explicit and shared expectation of the quality of
practice expected of teachers?

Data

Teachers and leaders will use the following data sources
to analyse the effectiveness of the initiatives in achieving
the purpose and improvement measures:

 • Progressive Achievement Tests  (PAT) - Reading

 • Progressive Achievement Tests  (PAT) - Numeracy

 • Formative assessment

 • Tell Them From Me (TTFM) survey data

 • Quality Teaching Framework observations and
reflection tools

 • Staff survey

 • Student and community focus groups
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Strategic Direction 2: Learning culture of high expectations

Evaluation plan for this strategic direction

 • Student voice

 • Parent/carer voice through community forums

 • Core programs - embedded Quality Teaching
Framework and Visible Learning through learner
dispositions, learning intentions and success criteria
and purposeful annotations.

 • School Excellence Framework: Self-assessment
Survey (SEF SaS)

Analysis

The evaluation plan will involve:

 • semester review of these data sources to provide
clarity on progress towards achievement of  the
intended improvement measures; where are we
going? how are we doing? where to next?;

 • regular professional discussion during termly
collaborative planning days around the School
Excellence Framework elements and themes;

 • annual reporting on achievement measures;

 • leadership team and whole staff scrum (Agile
Leadership) sessions (three per term) to action and
monitor impact cycles; and

 • term by term review and triangulation of data sources
including quantitative and qualitative, internal and
external data to strengthen conclusions.

Implications

After analysing the range of data sources, a determination
will be made regarding the success of each initiative and
the future actions for this plan, making clear
considerations of 'where to next?'
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Strategic Direction 3: Wellbeing and Belonging

Purpose

To ensure that all of our students are able to; connect,
succeed, thrive, and learn. A planned approach to
developing whole school wellbeing processes that support
high levels of belonging, attendance and engagement for
students, staff and the wider school community. The
school will continue to be organised so that all students
can authentically connect with their classroom teacher to
receive advise and support to assist in reaching their full
potential. The school will implement evidence based
change that result in measurable improvements in
wellbeing and engagement to support learning. Planning
for learning is informed by holistic information about each
students wellbeing and learning needs in consultation with
their families. When students are well nourished, socially
connected and feel a sense of belonging, they are able to
be philanthropic in their ability to give of themselves.

Improvement measures

Target year: 2022

Connect

Increase in the percentage of students indicating a postive
Sense of Belonging at school, as measured through the
Tell Them From Me (TTFM) survey data, with an uplift of
at least 4.5% from baseline.

Target year: 2022

Thrive

Increase in the percentage of students indicating a postive
Wellbeing at school, as measured through the Tell Them
From Me (TTFM) survey data, with an uplift of at least
4.5% from baseline.

Target year: 2022

Succeed and Learn

Increase the percentage of students attending school for
90% of the time or more, with an uplift of at least 5.8%
from baseline.

Initiatives

Connect

Our students will be actively connected to their learning,
having positive and respectful relationships and
experience a sense of belonging to their school and
community*.

Create highly connected learning environment where
students, staff and the wider school community develop a
strong sense of belonging, meaning and purpose.
Teachers and leaders will work together with the
community to provide enhanced opportunities for students
to fulfil their potential. Through this initiative the success
of connecting activities, the role of the Community Liaison
Officer, Intercultural Understanding Partnerships,
Fathering Project and interest clubs will be monitored and
evaluated.

As the lead school for the network with the Aboriginal
Belonging Program , students will continue to be provided
with opportunities to culturally connect with other
Aboriginal students and country.

All students will demonstrate that they value the identity,
culture, heritage and languages of Aboriginal
communities**.

Every student can identify a staff member to whom they
can confidently turn to for advice and assistance, to help
students fulfil their potential.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically Wellbeing and Collaboration.

This initiative reflects the following themes from the
School Excellence Framework:

 • Caring for students (Learning: Wellbeing)

 • Classroom Management (Teaching: Effective
Classroom Management)

 • Community engagement (Leading: Educational
leadership)

Success criteria for this strategic direction

Connect

 • Staff, students and community members foster and
communicate a strong sense of belonging and
connectedness to the school.

 • Positive, caring and respectful relationships are
evident and widespread amongst students and staff.

 • Diversity, identity, values, culture and heritage are
respected with students connected to their learning
through meaningful, engaging and rewarding
personalised learning experiences.

 • Peer support is established and continuously
monitored to enhance student leadership and
connection through the building of positive peer
relationships, safety and trust, effective role-
modelling of appropriate behaviour.

 • Collaborative partnerships are built with students,
staff, families, communities and other organisations
to support and develop students and school
communities. Specific programs include the
Aboriginal Belonging Program; Fathering project;
Intercultural Understanding Programs; Community
Liaison Officer.

 • Parents and the broader school community are
encouraged to actively engage positively in the
school, modelling positive connections.

Thrive

 • The school is focused on building individual and
collective wellbeing through a climate of care and
positivity for students to thrive through social,
emotional and academic growth and development.

 • Students have a strong sense of meaning and
purpose, demonstrating high levels of optimism, self-
esteem and self-efficacy.

 • Students are recognised and celebrated within the
school environment via both Facebook and Seesaw.

 • The whole school community is committed to
providing nourishment for all. Nourishment of the
mind through mindfulness practice and engaging
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Strategic Direction 3: Wellbeing and Belonging

Improvement measures

Target year: 2024

School Excellence Framework

Improvement, as measured by the School Excellence
Framework, demonstrates Wellbeing and Learning
Culture in the Learning Domain, Effective Classroom
Practice and Learning and Development in the Teaching
Domain, and Management Practices and Processes in the
Leading Domain as Excelling.

Initiatives

*The Wellbeing Framework for Schools: NSW Department
of Education and Communities - April 2015.

**'Walking Together, Working Together - Partnership
Agreement 2020-2030'

Thrive

Our students will grow and flourish, do well and prosper.

The school has implemented evidence-based practices at
a whole school level, resulting in measureable
improvements in wellbeing to ensure students, staff and
community thrive. These practices include:

 • mindfulness education through Smiling Mind;

 • active playground engagement;

 • restorative practice - a planning room where students
leave empowered to resolve issues on their own;

 • implementation of whole school connecting activities;

 • wellbeing check-ins for students and staff;

 • healthy eating and promotion of philanthropy through
'East Hills Eats' eatery;

 • use of Facebook as an online platform to celebrate
learning success in all areas of school life.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically Wellbeing and Classroom Management.

This initiative reflects the following themes from the
School Excellence Framework:

 • A planned approach to wellbeing (Learning:
Wellbeing)

 • Behaviour (Learning: Wellbeing)

 • Professional learning (Teaching: Learning and
development)

 • Administrative systems and processes (Leading:

Success criteria for this strategic direction

learning experiences; and nourishment of the body
through the provision of healthy food options through
the schools' 'East Hills Eats' eatery initiative, and
physical activity through sport and a range of extra-
curricular options for all students.

 • Philanthropy is actively taught to enable students to
contribute positively throughout life.

Succeed and Learn

 • Students understand the high expectation for them to
be responsible, respectful, active learners.

 • The whole school community demonstrates
aspirational expectations for student attendance.

 • Students strive towards the achievement of
meaningful goals and are given choice in their
learning, developing self-regulation, engagement
and achievement.

 • Students are self-directed, take initiative, are
confident and resilient learners who grasp
opportunity to stretch themselves and take risks in
their learning. They demonstrate self-discipline and
effort toward their learning.

 • Students have the skills to reflect on and positively
shape their behaviour.

 • Parents and the broader community actively
participate in supporting and reinforcing student
learning.

Evaluation plan for this strategic direction

Questions

1. To what extent do leaders model and establish
systems and structures to build the capacity of
teachers to enhance student wellbeing and sense of
belonging?

2. To what extent do teachers and leaders enhance
school systems and processes to increase student
attendance?
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Strategic Direction 3: Wellbeing and Belonging

Initiatives

Management Practices and Processes)

Succeed and Learn

Our students will be respected, valued, encouraged,
supported and empowered to succeed*.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

This initiative is in alignment with the 'What Works Best'
document (Centre Education Statistics and Evaluation),
specifically Wellbeing and High Expectations.

This initiative reflects the following themes from the
School Excellence Framework:

 • Attendance (Learning: Learning Culture)

 • Classroom Management (Teaching: Effective
Classroom Practice)

 • Administrative systems and processes (Leading:
Management Practices and Processes)

*The Wellbeing Framework for Schools: NSW Department
of Education and Communities - April 2015.

Evaluation plan for this strategic direction

3. To what extent have whole school wellbeing
processes supported higher levels of student
engagement?

4. To what extent have community wellbeing initiatives
improved the level of connectedness, belonging and
satisfaction among members of the wider school
community?

Data

 • Tell Them From Me assessment

 • Student focus groups

 • Sentral attendance data

 • Sentral wellbeing data

 • Student semester reports

 • Smiling Mind classroom usage data and student
journals

 • Community parent forums

 • Reflections on check-in calls as recorded in team
and leadership meetings

 • Project reflections (Aboriginal Belonging Program;
Fathering project; Intercultural Understanding
Programs; Community Liaison Officer; East Hills
Eats)

Analysis

Analysis will be embedded formatively within the initiatives
and summatively to measure evidence of impact and
implementation. Improvement measures will be reviewed
annually, with the implementation analysed during scrum
meetings three times per term.

Implications

The findings of the analysis will inform:

 • Annual reporting on school progress measures

 • Adjustments of initiatives and activities
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