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School vision and context

School vision statement School context

Our school community is dedicated to upholding high expectations and challenging all
students and teachers to continually learn and improve in a respectful and nurturing
environment. We are diverse, equitable and inclusive of all students and their families. As a
school we are committed to delivering quality teaching and learning programs and a well-
balanced curriculum that caters for the whole child. Our vision is to collaboratively empower
all students to become confident, resilient, self-directed learners

Westmead Public School is a large multicultural school with a student population of 1261
students K-6, 98% of whom come from a Language Background other than English.  The
school has an outstanding reputation within the community for excellence in student
academic achievement. The students are highly motivated to learn and the dedicated staff
offer a dynamic learning environment and commitment to continuous improvement.

Westmead Public School provides a safe and positive learning environment in which
literacy, numeracy, student wellbeing, sport and the creative and performing arts are all
encouraged and nurtured. Relationships between our school and the wider community are
actively supported and developed so that parents are included, informed and engaged in
the schooling of their children. The school has a school-wide culture of high expectations
and a shared sense of responsibility for student engagement, learning, development and
success.

To inform this Strategic Improvement Plan, authentic community consultation with both the
parent and staff community has occurred. The school has completed a situational analysis
that has identified three areas of focus for this Strategic Improvement Plan. The school's
high level areas for improvement in this School Improvement Plan are:

1.     Student growth and attainment: Our purpose is to develop a whole school consistent
approach to data collection and analysis to ensure student growth.  Teachers will effectively
use data to inform their teaching through quality targeted professional learning and collegial
focused discussions.

2.     Assessment and feedback: Our purpose is to improve student growth and
performance through high quality assessment and specific and meaningful feedback.

3.    Explicit and collaborative practice: Our purpose is to collaboratively instill a whole
school approach to exemplary classroom practice that ensures the most effective,
evidence-based teaching methods optimise learning progress for all students.

It is important to note that this builds upon the work undertaken in the previous school
planning cycle around teacher deep engagement with the syllabus and the quality
implementation of explicit teaching using assessment data to differentiate the curriculum.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to develop a whole school consistent
approach to data collection and analysis to ensure
student growth.  Teachers will effectively use data to
inform their teaching through quality targeted professional
learning and collegial focused discussions..

Improvement measures

Target year: 2022

Uplift of 3% of students achieve the top two bands in
NAPLAN numeracy from baseline.

Target year: 2022

Uplift of 4% of students achieve  the top two bands in
NAPLAN reading from baseline.

Target year: 2023

Uplift of 2% of students achieve expected growth in
NAPLAN numeracy from baseline.

Target year: 2023

Uplift of 2% of students  achieve expected growth in
NAPLAN reading from baseline.

Target year: 2022

Uplift of 2% of students with attendance greater than 90%

Initiatives

Data analysis to inform whole school planning

Data use will be embedded in a whole school framework
by ensuring there is a school wide plan to collect robust
evidence of student learning.

Use of data to inform practice

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

Attendance

Teachers, parents and the community work together to
support consistent and systematic processes on student
absences.

Success criteria for this strategic direction

Assessment data is collected in reading and numeracy on
a regular and planned basis and used responsively as an
integral part of classroom instruction.

(SEF-Whole School Monitoring of Student Learning)

Teachers collaborate to share curriculum knowledge,
data, feedback and other information about student
progress and achievement.

(SEF- Data Literacy)

Evaluation plan for this strategic direction

Question:  Do teachers effectively reflect on data to
improve their practice?
Data:
We will use a combination of data sources. These may
include:

 • Internal assessment,
 • External assessment, eg. NAPLAN , Check in

Assessments
 • Observation
 • Student work samples

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.
Implications:
Where do we go from here? Future directions and next
steps.
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Strategic Direction 2: High quality feedback and assessment

Purpose

Our purpose is to improve student growth and
performance through high quality assessment and
specific feedback.

Improvement measures

Target year: 2024

100% of teachers use the National Literacy and
Numeracy Progressions (NLNP) to develop learning goals
and provide feedback to students.

Target year: 2024

100% of teachers use a variety of high quality formative
assessment strategies used to inform teaching.

Target year: 2024

100% of teaching programs show evidence of explicit,
specific and timely feedback being used to support
student growth.

Initiatives

Assessment

Ensure high quality assessment practices are an
integrated part of teaching and learning programs.
Assessment tasks are valid, reliable, objective and
inclusive.

Feedback

Embed a learning culture that enables staff and students
to give, receive and implement high quality (meaningful,
specific and timely) feedback to achieve student learning
goals.

Success criteria for this strategic direction

Teachers use a range of assessment practices -
Assessment for learning, assessment as learning,
assessment of learning to determine student
achievement. (SEF-Data Use In Teaching)

Teachers use National Literacy and Numeracy
Progressions and a variety of assessment tools, including
formal assessments, standardised tests, work samples,
teacher judgements and observations.  (SEF-Formative
assessment and SEF-Summative assessment)

Feedback focuses on improving tasks, processes and
student self-regulation. (SEF-Feedback)

Feedback is linked to success criteria and informs future
teaching. (SEF-Lesson planning)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes through assessment and feedback?

Data: Survey data from teachers and students, student
voice, student work samples, student focus groups and
teaching programs

Analysis: Regular professional discussion around the
School Excellence Framework elements and themes.

Executive team and whole staff reflective sessions.

Term by term review

Implications: Where do we go from here? Future
directions and next steps.
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Strategic Direction 3: Explicit and collaborative practice

Purpose

Our purpose is to collaboratively instill a whole school
approach to highly effective classroom practice that
ensures the most effective, evidence-based teaching
methods optimise learning progress for all students.

Improvement measures

Target year: 2024

 • 100% of staff have used an inquiry cycle to enhance
explicit teaching practices and reflective classroom
practice.

Target year: 2024

 • Uplift of 5% of teachers demonstrating positive
collaborative measures on the Tell Them From Me
survey.

Initiatives

Explicit and Differentiated Teaching

Ensure that teaching and learning programs are dynamic,
differentiated and provide explicit instruction. Programs
include effective explicit teaching strategies to support
student learning and are adjusted to address the
individual learning needs of students.

Collaboration

Using collaboration to enhance collective efficacy and
share successful and innovative, evidence informed
practices.

Success criteria for this strategic direction

Learning intentions and success criteria are utilised
consistently across the school in a manner that allows for
quality feedback and visible learning goals.

(SEF - Effective Classroom Practice)

A whole school approach to explicit teaching has been
adopted that ensures the most evidence based teaching
methods are identified, promoted and modelled,
optimising progress for all students.

(SEF - Effective Classroom Practice)

Teaching and learning programs are dynamic and
differentiated based on the needs of students in individual
classes. They show evidence of revision and are adjusted
to suit individual student needs.

(SEF - Curriculum)

The collaborative inquiry process is embedded within the
professional learning schedule and used effectively to
develop teaching and learning.

(SEF - Learning and Development)

Evaluation plan for this strategic direction

Question:  Do teachers effectively collaborate and
implement explicit and differentiated teaching practices?

Data: We will use a combination of data sources. These
will include;  Internal assessment (staff surveys), the
professional learning schedule, teaching and learning
programs, lesson observations and Tell Them From Me.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures

Implications: Where do we go from here? Future
directions and next steps.
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