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School vision and context

School vision statement School context

Melrose Park Public School aims to nurture and inspire every student to be a successful
learner.

Students are at the heart of everything we do. We are committed to providing a positive,
safe and engaging environment for children to learn, where all are known, valued and cared
for. As a learning community we want to build on individual strengths, develop positive
learner qualities, demonstrating respect, responsibility and a commitment to growth and
attainment.

Melrose Park Public School is a small suburban school located on the banks of the
Parramatta River between West Ryde and Parramatta. Enrolment has grown steadily over
the last five years with a current enrolment of 211 students.  In the coming years, it is
expected the school will increase its enrolment as new residential development is expanded
within the catchment area.

Our school currently has nine class teachers including two assistant principals and
additional part-time support staff. One noted aspect is staff movement, with many temporary
early career teachers replacing permanent teachers on leave. Our school works hard to
promote the values of honesty, empathy and respect for others.  Staff work collaboratively
to provide the best learning experiences for all students.

Our school plans and delivers learning to address the varied needs of the school
community. These needs include: children of mothers from the women's shelter, Indigenous
students and students from low socio-economic groups within the community.

Our parent community identified that more responsive feedback is required so they can
support their child's learning.  Parents also believe that high expectations are essential for
success in learning.  Our motto of 'Learning and Growing Together'  builds a common
purpose as a school community of inspiring students to continually develop their skills,
knowledge and understands to aim for success.

Through our situational analysis, we identified the continued need to utilise deeper data
analysis to drive reflective practice and ensure all students have access to appropriate
learning. Our school has identified, through NAPLAN analysis and Check-in Assessments,
negotiated targets for improvement in reading and numeracy. The focus for this
improvement will be embedding quality teaching practices, utilising high impact strategies
and identifying adjustments and personalised learning within a quality learning environment.
The strategies will provide opportunities to improve pedagogy and ensure students achieve
expected growth and attainment in their learning. This will be achieved through a focus on
curriculum differentiation and engaging with innovative practices that empower student
voice in their own learning.

We will continue to monitor targeted students and be responsive to the individual needs of
these students.  Through the use of the Learning and Support Teacher, we will put
structures in place to assist these students to show growth in their learning. Continual
monitoring of student performance data will determine growth and areas that need
sustained support.  As we achieve success, school planning and management processes
will direct resources towards new target areas. We will continue to enrich learning across
curriculum areas through teacher expertise and collaborative teaching strategies that
maximise and scale success.

We will continue our whole school focus on wellbeing, promoting social and emotional
learning where every student is known valued and cared for. Learning and working together
as a collaborative community where students, teachers, parents and the wider community
all value learning, is at our core as we strive for growth and success.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student proficiency and growth in all
learning areas through the further development and
refining of data driven teaching practices and the
development of strong foundational skills in literacy
and numeracy for every student.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands

 • Improvement in the percentage of students achieving
in the Top 2 bands to be above the school's lower
bound system-negotiated target in reading of 64%.

 • Improvement in the percentage of students achieving
in the Top 2 bands to be above the school's lower
bound system-negotiated target in numeracy of
49.5%.

Target year: 2023

NAPLAN Expected Growth - Reading and Numeracy

 • Yr 5 student expected growth in NAPLAN reading to
be above the school's lower bound system-
negotiated target of 64.4%.

 • Yr 5 student expected growth in NAPLAN numeracy
to be above the school's lower bound system-
negotiated target of  68.8%.

Initiatives

Reading

In reading we will challenge and refine pedagogy and
embed data driven sustainable teaching practice to
develop strong foundational skills. The evaluation of
this data will regularly be used to inform:

 • the identification of individual student learning
progression

 • the selection of effective teaching practices in
relation to student learning needs

 • the impact of the implemented strategies on student
learning

 • the provision of research based teacher professional
learning

 • the planning and managing school resources for
reading

Numeracy

In numeracy we will challenge and refine pedagogy
and embed data driven sustainable teaching practice
to develop strong foundational skills. The evaluation
of this data will regularly be used to inform:

 • the identification of individual student learning
progression

 • the selection of effective teaching practices in
relation to student learning needs

 • the impact of implemented strategies on student
learning

 • the provision of research based teacher professional
learning

 • the planning and managing school resources for
numeracy

Success criteria for this strategic direction

Learning Culture    The school has a strong learning
culture focused on continuous performance improvement
of teaching and learning. (SEF: Excelling)

Use of Data to Inform Practice    Student assessment
data is used school wide to identify student achievement
and progress  (SEF: Excelling)

Literacy and numeracy focus       Literacy and
numeracy are taught explicitly to students at all levels of
achievement and in all subject areas and can be
demonstrated through improved student progress and
achievement data (SEF: Excelling)

Assessment     Assessment is issued flexibly and
responsively as an integral part of daily instruction.
Formative assessment is practised expertly by teachers.
(SEF: Excelling)

Student Performance Measures     Data shows that
student progress and achievement on external measures
is consistent with progress and achievement on internal
assessments. (SEF: Sustaining and Growing)

Evaluation plan for this strategic direction

Question:        What has been the impact of data driven
practices in reading and numeracy on improving student
performance?

Data:      These data sources will be collected and
analysed by teachers, leaders and teams and discussed
in team and executive meetings twice a term. The
evidence will then be uploaded into SPaRO.

 • NAPLAN data

 • Check-in Assessments

 • PLAN 2 Data

 • Internal School Data

 • Teacher programs and supervisor feedback

 • Students' work samples showing success criteria
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Student voice used in goal setting

Analysis:     Data is analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved.

Implications:    Rigorous analysis of the data to
determine impact will guide both ongoing implementation
as well as future school planning to provide continuous
improvement, ensuring students grow in their learning.
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Strategic Direction 2: Quality Learning Environment

Purpose

To consistently deliver high impact teaching
strategies which meet the learning needs of every
student.  This will be achieved through a culture of
high expectations, refinement of professional
practices, curriculum differentiation and developing
assessment capable students.

Improvement measures

Target year: 2024
School Internal Data

 • 100% students tracked using school data measures
in spelling, reading, writing and mathematics. which
identify effective programs for student growth.

Target year: 2024

High Impact Strategies

 • 100% of teachers collaborate to develop excellence
in the teaching domain through evidence-based
teaching programs and effective classroom practice
to move from sustaining and growing to excelling as
evidenced by the School Excellence Framework

Initiatives

High Impact Strategies

Commit to high quality and continuous improvement
through the implementation of effective teaching
practices, assessment and continuous data analysis.
This will be achieved through:

 • Collaborative professional learning with a focus on
high impact teaching strategies, underpinned by
quality strategies, including What Works Best and
driven by student need

 • Using the Quality Teaching Model (QTR) to
demonstrate the teaching and learning cycle and
collaboratively reflect, analyse and discuss the
implementation of High Impact Teaching Strategies
on pedagogy

 • Reviewing and improving the use of formative data
sources to monitor and reflect on teaching
effectiveness.

Curriculum Differentiation

Adapting the curriculum according to different ability
levels of learners by providing meaningful learning
experiences for all learners. This will be achieved
through:

 • Utilising data driven instruction to provide student
intervention, acceleration and remediation

 • Ongoing professional learning around evidence-
based practices relating to differentiation and
embedded formative assessment

 • Teaching programs showing evidence that they are
adjusted to address individual student need and all
adjustments lead to improved learning.

 • Engaging with parents to identify student learning
needs and success criteria

Success criteria for this strategic direction

High Expectations     Effective partnerships in learning
with parents and students so students are motivated to
deliver their best and continually improve. (SEF:
Excelling)

Explicit teaching     Teachers employ evidence based
effective teaching strategies to optimise learning progress
and demonstrate growth. (SEF: Excelling)

Feedback   Teachers routinely review learning with each
student, ensuring all students have a clear understanding
of how to improve. (SEF: Excelling)

Improvement of practice     Teachers' capacities are
continually built to ensure every student experiences high
quality teaching. (SEF: Excelling)

Teaching and Learning Programs   Programs are
adjusted to address individual student needs, ensuring
that all students are challenged and all adjustments lead
to improved learning. (SEF: Excelling)

Classroom management      Teachers model and share
a flexible repertoire of strategies for classroom
management and promotion of student engagement and
responsibility for learning. (SEF: Excelling)

Evaluation plan for this strategic direction

Questions:
What has been the result of high impact teaching
strategies on improving student performance through
curriculum differentiation? To what extent does the PL
schedule address the identified learning needs of all
teachers and will it support the PDP process and student
attainment?

Data:     These data sources will be collected and
analysed by teachers, leaders and teams and discussed
in team and executive meetings twice a term. The
evidence will then be uploaded into SPaRO.

 • NAPLAN data
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Strategic Direction 2: Quality Learning Environment

Evaluation plan for this strategic direction

 • Check-in Assessments

 • PLAN 2 Data Internal School Data

 • Teacher programs and supervised reflections

 • Students work samples showing success criteria

 • Student voice used in goal setting

Analysis:     Data is analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved.

Implications:    Rigorous analysis of the data to
determine impact will guide both ongoing implementation
as well as future school planning to provide continuous
improvement, ensuring students grow in their learning.
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Strategic Direction 3: Collaboration and Connection

Purpose

To  actively nurture and develop the social and
emotional wellbeing of our students and staff by
embedding a sense of belonging, and facilitating
meaningful wellbeing and collaborative programs that
develop positive learner qualities in a connected
learning community.

Improvement measures

Target year: 2022

Wellbeing

 • Tell Them From Me Wellbeing data (advocacy,
belonging, expectations) improves to be at or above
the lower bound system-negotiated target of 89.8%

Target year: 2022

Attendance

 • Increased (uplift) percentage of students attending
school more than 90% of the time by 3.7% or above.

 • Reduction in unjustified absences by 5%.

Target year: 2024
Behaviour

 • Embed Positive Behaviour for Learning (PBL)
processes and practices across the school for all
students and staff

 • Behaviour incidents are recorded and analysed for
trends with a reduction of 5% in behaviour
incidences identified each year.

Initiatives

Wellbeing

Our students are caring, well-balanced and confident
learners who are resilient and actively engaged in
their learning  Through our focus on wellbeing, we
will embed sustainable whole school processes to
increase each student's sense of belonging. We will
regularly collect and evaluate data which will be used
to inform:

 • the selection of support structures in relation to
student needs

 • the impact of the implemented strategies and
practices on student wellbeing

 • the need for teacher professional learning, evidence
based practices and school resourcing to enhance
wellbeing practices

 • the continuity of learning processes with students,
staff, families. other schools and organisations that
support and enhance a positive learning culture

Collaboration

We work collaboratively with colleagues, students
and our community to ensure students and teachers
maximise their potential in all aspects of their
learning and work. We will use data to inform:

 • the selection of teaching strategies that strengthen
student voice, leadership development and agency
so that students have positive school experiences
and can act as partners in school improvement

 • the impact of implemented strategies that increase
engagement with the school community

 • the improvement of classroom practice by working
collaboratively and creatively to improve and
strengthen teacher professional learning within
school groups and the community of schools

Success criteria for this strategic direction

Wellbeing       A strategic and planned approach to
wellbeing processes supports all students so they can
connect, succeed, thrive and learn  (SEF Excelling)

Attendance        Systematic processes are in place to
ensure student absences do not impact on student
learning (SEF: Excelling)

Behaviour          Expectations of behaviour are explicitly,
consistently and supportively applied across the school to
ensure optimum conditions for student learning (SEF:
Excelling)

Collaborative practices and feedback       Facilitation of
professional dialogue, collaboration, classroom
observation and modelling of effective practices with
timely feedback is evident (SEF: Excelling)

Student Engagement    Students are actively connected
to their learning through meaningful, engaging and
rewarding experiences.  Feedback from students on their
learning, derived from assessments, informs further
teaching. (SEF: Excelling)

Parent Engagement        Teachers directly and regularly
engage with parents to improve understanding of student
learning and strengthen student outcomes (SEF:
Excelling)

Community engagement       School staff effectively
cater for the range of equity issues in the school and
facilitates meaningful partnerships and connections with
the wider community. (SEF: Excelling)

Evaluation plan for this strategic direction

Question:
How has the school determined that the programs
implemented have shown growth in student wellbeing?
Do teachers collaborate to evaluate, reflect on and adapt
practices?

Data:  Data will be collected and analysed by teachers,
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Strategic Direction 3: Collaboration and Connection

Evaluation plan for this strategic direction

leaders and teams and discussed in team and executive
meetings twice a term. The evidence will then be
uploaded into SPaRO.

 • TTFM survey- Term 1 and Term 3

 • Wellbeing Framework Self assessment

 • Pre and post data from Smiling Minds

 • Sentral data - attendance,  wellbeing and behaviour

 • Student Voice meetings

 • Teacher reflections

Analysis:     Data is analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved.

Implications:    Rigorous analysis of the data to
determine impact will guide both ongoing implementation
as well as future school planning to provide continuous
improvement, ensuring students grow in their learning..
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