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School vision and context

School vision statement School context

Lugarno Public School is committed to developing the whole child. Our students will
become critical and creative thinkers, resilient, responsible and ethical global citizens with a
strong understanding of the world around them.

Staff will embed a culture of collaboration, drawing upon evidence-based practice and
current educational research to ensure students reach their highest academic potential in a
safe, supportive and nurturing environment. The school will be driven by a deep belief that
every student and staff member is capable of improving every year.

We will achieve this through a strong collaborative culture with students, staff and the
community working together in the promotion of student learning and wellbeing and a
leadership team that is visionary and forward thinking, embedding a whole school culture of
high expectations and continual improvement.

Lugarno Public School is situated within a small peninsula community on the banks of the
Georges River in southern Sydney. It has an enrolment of 256 students including 46% from
a non-English speaking background. The main language groups are English, Greek,
Macedonian, Mandarin and Arabic.

The school is a dynamic, inclusive and caring learning community which has high
expectations and aspirations for a diverse range of students. It enjoys a stable and highly
cohesive and experienced teaching staff who work together collaboratively to promote
excellence and provide a diverse range of learning opportunities to develop the whole child.

A team of staff from Itinerant Services - Hearing Metropolitan South were relocated to
Lugarno Public School in Semester 2, 2020. This has increased the school's staffing
entitlement and offered a unique opportunity to diversify our staff and provide a hub for a
dynamic team of specialist teachers who support students from pre-K through to Year 12 in
many Metropolitan South schools.

Lugarno Public School offers an extensive range of extra-curricular activities including:
dance, band, choir, chess, STEM, yoga, enrichment programs, environmental and student
leadership opportunities and an extensive range of sports. The school is recognised as a
leader in Minecraft Education and is part of the Minecraft Innovation Network.

The school has a strong culture of collaboration and professional learning, particularly in
wellbeing, literacy, numeracy and technology where our focus has been on the teaching of
writing, implementing school-wide Positive Behaviour for Learning, growth mindset,
formative and summative assessment strategies and using technology as a tool to support
learning. The staff have also been focused on developing data literacy skills in order to
more effectively use student progress and achievement data to inform teaching practice.

Through our situational analysis, we have identified that we now need to sharpen explicit
teaching of Reading and Numeracy and ensure a continuous demonstrable growth in
student learning in these areas. Our analysis of data shows that student progress and
achievement on external measures such as NAPLAN and Check-In Assessment is
consistent with internal school-based assessment results.

Reading will be a focus for literacy professional learning as the most recent whole school
training was Focus on Reading in 2014.

The use of Quality Teaching, Successful Students (QTSS) funding will assist in building
upon a culture of collaborative practice and continuous improvement by focusing on reading
and comprehension skills and connecting text elements with vocabulary development. The
program will involve differentiated professional learning, classroom practice support and
lesson observations as requested by staff in their feedback.

Numeracy will also be a focus for both professional learning and classroom practice with
some changes already in place. Staff will continue to embed Reciprocal Numeracy
strategies for enhancing student understanding of mathematical language and develop
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School vision and context

School vision statement School context

skills to work mathematically such as problem solving, mathematical reasoning,
communication, fluency and justification. Whilst external assessment data indicates
improvement across the school over the past 4 years in Numeracy, staff are keen to further
refine practice in explicit teaching and feedback to students  As part of our Community of
Practice of local schools, Numeracy has been targeted as a collective goal, particularly in
the area of problem solving and Working Mathematically and our Community of Practice will
engage in professional learning with the Mathematics Association of NSW in Semester 2
2021, exploring Number Talks. Number Talks is a pedagogical practice aimed at building
number sense which is the ability to visualise problem solving, perform calculations
efficiently and being flexible in the use of mathematical strategies. Feedback from staff will
guide our numeracy planning for the current Strategic Improvement Plan.

Through our situational analysis, we have also identified a need to use data driven practices
more effectively to target areas of improvement, particularly in Reading and Numeracy. With
a continued emphasis on embedding quality teaching practices in Literacy and Numeracy
and high quality professional learning in data use and analysis, there will be a strong focus
on data informed practice. Teachers will develop quality summative and formative
assessment tasks and data collection practices, developing greater consistency of
judgement across the school. Continual monitoring of student performance data will
determine areas of need and success at a class, stage and school level and the
involvement of the whole school community in this process will be essential for success.

We have also identified the need for using high impact teaching strategies and
strengthening curriculum knowledge. To improve Literacy and Numeracy outcomes, expert
teachers will model evidence-based practices that will ensure differentiated curriculum
delivery to meet the needs of students at different levels of achievement, including
adjustments to support learning or increase challenge. Teachers will be provided
collaborative opportunities to improve teacher practice and ensure students achieve
expected growth and attainment in their learning. This will be achieved through collaborative
practice, with teachers developing feedback strategies in order to deeply reflect on teaching
and learning. Feedback to students will also be an area for development. High quality
feedback which is focused upon improving tasks, processes and performance and which
informs future learning will assist in the development of positive feelings of self-efficacy,
motivation and continued effort and engagement  (Centre for Education Statistics and
Evaluation 2020b).

The school's participation in the 'Leading Evidence, Evaluation and Data' (LEED) project will
assist in enhancing the ability of school leaders to lead and embed evaluative thinking into
every day practice and school processes, examining evidence-informed practices that
support student growth and attainment and enhancing the capacity of staff to use and
analyse data for school improvement. Staff professional learning will be underpinned by the
themes in  'What Works Best' (Centre for Education Statistics and Evaluation publication).

Following refinement and strengthening of our practices, our school's Learning Support
Team will ensure a targeted, responsive approach to successfully cater for our students
with additional needs, Aboriginal students, High Potential and Gifted Learners and EAL/D
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School vision and context

School vision statement School context

students particularly in literacy and numeracy thereby maximising outcomes for all students.

The school culture is one of belonging with a strong emphasis on caring for our students to
ensure they are happy and connected. We have a planned approach to wellbeing, where
individual needs are identified and met by continually updating and strengthening our whole
school wellbeing practices such as Positive Behaviour for Learning (PBL), Bounce Back
and in 2021, Smiling Minds. The school also employs a Student Wellbeing Support Officer
two days a week to provide targeted support to individuals and small groups in addition to
support provided by our School Counsellor. The 2020 'Tell Them From Me' and PBL data
indicates this approach has been very successful in many areas and the school will
continue to build upon and embed its proactive wellbeing practices.

Lugarno Public School has positive relationships with parents and carers and the wider
community and a strong sense of belonging. The school enjoys the support of a proactive
and dynamic Parents and Citizens Association. The school community was consulted in the
development of the strategic improvement plan including staff evaluations of the previous
school plan, collaboratively developing the school vision and strategic directions and
parents and students sharing their goals, ideas and expectations.

The school is committed to ensuring a strong focus on whole school community
partnerships and the use of effective practices and strategies to support student learning
and wellbeing.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy, we will further develop and refine data
driven, evidence-based teaching practices that are
responsive to the learning needs of individual students.

Improvement measures

Target year: 2022

An uplift of 7.8% of students performing in the top two
bands (or above) in NAPLAN reading.

Target year: 2022

An uplift of 7.1% of students performing in the top two
bands (or above) in NAPLAN numeracy.

Target year: 2023

An uplift of 5.5% of students achieving at or above
expected growth in NAPLAN reading.

Target year: 2023

An uplift of 9.1% of students achieving at or above
expected growth in NAPLAN numeracy.

Target year: 2024

An increased percentage of students meeting grade-
based expectations or above on internal data measures in
reading.

Target year: 2024

An increased percentage of students meeting grade-
based expectations or above on internal data measures in
numeracy.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning Domain:

Initiatives

Data informed practice

We will embed sustainable whole school practices for
collecting and analysing student progress and
achievement data.

The evaluation of data will be used to regularly inform the
selection of appropriate, evidence-based teaching
strategies in relation to student learning needs.

Staff professional learning in data literacy, data analysis,
data use in teaching, curriculum differentiation and explicit
teaching strategies will support this initiative.

Staff will review and adapt practice to ensure reliable
formative and summative assessment tasks are used to
analyse student progress, evaluate growth and report on
student achievement.

Differentiated teaching and learning

Staff will embed and use professional learning models to
build teacher capabilities and collective pedagogical
practice.

We will differentiate curriculum delivery to meet the needs
of students at different levels of achievement, including
adjustments to support learning or increase challenge.

Students will be able to articulate their learning and
understand what they need to learn next to enable
continual improvement.

Funding for this Strategic Direction

Initiatives in this Strategic Direction to support student
achievement will be funded through resources including:

English Language Proficiency Flexible ($51, 209), Literacy
and Numeracy Funding ($7,244),  and COVID Intensive
Learning Support ($55, 066), as well as the provision of
targeted funding in the area of Integration Funding
Support ($49, 908), and Equity Funding in the areas of
Low Level Adjustment for Disability Staffing ($78, 482)
and Low Level Adjustment for Disability Flexible

Success criteria for this strategic direction

 • All teachers identify, understand, and implement the
most effective evidence-based teaching strategies.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs.

 • All students are challenged, and adjustments lead to
improvements in learning.

 • Student assessment data is regularly used by all
teachers to identify student progress, to reflect upon
teaching effectiveness and inform future directions.

 • Professional learning is focused upon skills in data
literacy, data analysis, data use in teaching,
curriculum differentiation and explicit teaching to
ensure targeted, personalised learning.

 • Effective partnerships in learning with parents and
students are evident.

 • Teachers involve students and parents in planning to
support learning and share expected outcomes.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Question:

What has been the impact of our support interventions for
our LST, EAL/D, Indigenous and COVID ILSP students?

Question:

What has been the impact of our implementation of
strategies to support High Potential Gifted Education
students?

Data:
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Strategic Direction 1: Student growth and attainment

Improvement measures

Curriculum -  An uplift from Delivering to Sustaining and
Growing

Data Skills and Use - An uplift from Delivering to
Sustaining and Growing

Student Performance Measures - An uplift from Delivering
to Sustaining and Growing

Initiatives

Funding ($25, 328).

Some aspects of school funding from Professional
Learning ($23, 338) and our Quality Teaching Successful
Students ($48, 210). will also be used to support initiatives
in this Strategic Direction..

Funding amounts are indicative of annual funds
accounted for in the School Budget Allocation Report.

Evaluation plan for this strategic direction

We will use a combination of data sources. These will
include:

 • Internal assessment data e.g. PLAN 2, PAT Reading
and Maths, CARS  and STARS, Torch

 • External Assessment Data: e.g. NAPLAN, Check In
Assessments

 • Surveys

 • Observations

 • Focus Groups

 • Student Voice

 • Interviews

 • Document analysis

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Twice termly,
school leaders will analyse data. Annually, the school will
review progress towards the improvement measures.

Implications:

The findings of the analysis will inform:

- Future directions/Where to next?

- Annual reporting on school progress measures
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Strategic Direction 2: Enhancing teacher capability

Purpose

Improve teacher practice and effectiveness through
explicit systems for collaborative practice and feedback to
students.

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Teaching Domain:

Effective Classroom Practice - An uplift from Delivering to
Sustaining and Growing

Learning and Development - An uplift from Delivering to
Sustaining and Growing

Target year: 2024

Internal measures indicate an increased proportion of staff
engaging in collaborative practices with colleagues.

Target year: 2024

Internal measures indicate an increased percentage of
staff delivering regular, effective feedback to students.

Initiatives

Collaborative Practice

We will draw upon the collective expertise of teachers
through regular professional discussion and peer review
of programs, assessment and data analysis.

Working with colleagues, we will use class, cohort and
school data to inform co-planning for lessons and
assessments.

Regular dedicated time throughout the school year will
enable teaching staff to work with colleagues to plan,
develop and refine teaching and learning programs.

Teaching staff will regularly participate in lesson
observations that focus on the impact of teaching practice
on student learning.

Teachers are supported, and support one another, to
continuously develop their skills and knowledge.

Staff will actively evaluate, share and discuss their
learning with staff to improve whole school practice.

Mentoring and coaching will support improvement in
teaching.

Feedback

Students are given opportunities and time to check their
understanding, ask questions and receive clear, effective
feedback about aspects of their performance with specific
feedback about what they need to do to achieve growth
as a learner.

Funding for this Strategic Direction

Initiatives in this Strategic Direction to support student
achievement will be funded through resources including:

Professional Learning ($23, 338) and Quality Teaching
Successful Students ($48, 210) funding.

Funding amounts are indicative of annual funds

Success criteria for this strategic direction

 • All teachers identify, understand and implement the
most effective explicit teaching methods based on
evidence-based practice and educational research.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers.

 • School resources are used effectively to enable
collaborative practice.

 • Teachers provide explicit, specific and timely
formative feedback related to define success criteria.

 • Student feedback is elicited by teachers and informs
their teaching.

 • Student errors and misunderstanding are explicitly
addressed until teachers and students are confident
that mastery is demonstrated.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of collaborative
practice and feedback on teacher performance?

Question:

What has been the impact of teacher feedback to
students in improving student performance.?

Data:

We will use a combination of data sources. These will
include:

 • Surveys eg Tell Them From Me

 • Observations and feedback reflections

 • Teacher reflections
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Strategic Direction 2: Enhancing teacher capability

Initiatives

accounted for in the School Budget Allocation Report.

Evaluation plan for this strategic direction

 • Focus Groups

 • Student Voice

 • Interviews

 • Document analysis

 • Staff Performance and Development Plans (PDPs)

 • Student work samples

 • Student reports

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Twice termly,
school leaders will analyse data. Annually, the school will
review progress towards the improvement measures.

Implications:

The findings of the analysis will inform:

- Future directions

- Annual reporting on school progress measures
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Strategic Direction 3: Continuous improvement culture

Purpose

To create a high expectations continuous improvement
culture through high level evaluative practice and
strengthened community partnerships.

Improvement measures

Target year: 2022

Attendance - An uplift of 4.8% of students attending
>90% of the time.

Target year: 2022

Wellbeing - An uplift of 2.7% of students reporting
expectation for success, advocacy, and sense of
belonging at school.

Target year: 2024

Wellbeing, behaviour and attendance plans are
embedded practice and achieved for all students.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Leading Domain:

School Planning, implementation and reporting - An uplift
from Sustaining and Growing to Excelling

Educational leadership - An uplift from Sustaining and
Growing to Excelling

Initiatives

High level evaluative practice

The school will identify, refine and implement effective
evaluative practices to create a culture of continuous
improvement.

Staff will make explicit links between the School
Excellence Framework and the implementation of
practices that promote improved student, teacher and
school outcomes.

Strong school community partnerships

The school will actively seek ways to enhance student
learning and wellbeing by partnering with parents and
families, other education and training institutions and
community organisations.

Funding for this Strategic Direction

Initiatives in this Strategic Direction to support student
achievement and wellbeing will be funded through
resources including:

Targeted Funding - Integration Funding Support ($49,
908) and Equity funding in the areas of Low Level
Adjustment for Disability Staffing ($78, 482)) and Low
Level Adjustment for Disability Flexible Funding ($25,
328).

Some aspects of school funding from Professional
Learning ($23, 338) will also be used to support initiatives
in this Strategic Direction.

Funding amounts are indicative of annual funds
accounted for in the School Budget Allocation Report.

Success criteria for this strategic direction

 • Staff understand what they need to do to help
address the school's engagement in evaluative
practice and meet the school's improvement
measures.

 • Effective school wide systems will be evident which
enable embedded evaluative practice.

 • Regular feedback and evidence of impact on student
outcomes in learning and wellbeing will be
evaluated.

 • The school uses research, evidence-based
strategies and innovative thinking to successfully
deliver ongoing, measured improvement in student
progress and wellbeing.

 • The school develops partnerships with parents and
students to support clear improvement aims and
planning for learning and wellbeing.

 • The school has processes in place to support
authentic parental and community engagement.

 • The school collects evidence to evaluate whether
partnerships are having their intended impact to
improving outcomes for students.

Evaluation plan for this strategic direction

Question:

To what extent are evaluative practices embedded at
Lugarno PS?

Question:

To what extent have community partnerships have been
strengthened to support student learning and wellbeing.?

Data:

 • Focus groups

 • Community forums

 • Parent interviews
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Strategic Direction 3: Continuous improvement culture

Evaluation plan for this strategic direction

 • Surveys eg Tell Them From Me

 • Scout data analysis eg Wellbeing, Attendance data

 • Professional learning evidence

 • Stage and executive team meeting minutes and staff
reflections eg What Works Best toolkit

 • LEED Project - examples of tasks and discussions
which have been implemented at the whole school
level

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Twice termly,
school leaders will analyse data. Annually, the school will
review progress towards the improvement measures.

Implications:

The findings of the analysis will inform:

-          Future directions

-          Annual reporting on school progress measures
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