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School vision and context

School vision statement School context

Avalon is a place of optimism, excitement, challenge and high expectations, where students
and teachers see each day as a journey, full of purpose and where intellectual engagement,
wellbeing and connectedness to the outside world are priorities.

We are all learners - curious, competent, reflective and able to take an active role in our
own learning and wellbeing.

Our team of highly effective educators empower all learners to achieve personal excellence
by being open, flexible and responsive to their needs. A positive, supportive and innovative
learning environment empowers all of us to grow through rich, authentic relationships within
the school, with the local community and the wider world.

Indeed, as a community of families, educators and leaders we share responsibility to inspire
our students to be active, mindful, critically engaged, global citizens and life long learners.

Avalon School is a large school located at the far northern end of the Northern Beaches of
Sydney. The school is renowned in its local community for providing a future focused
education of the highest quality.

Characterised by a sense of community and a strong welfare focus, parents, staff and
community members work in partnership to support students across a range of endeavours
aimed at building their self-esteem, resilience and confidence.

Our highly professional, dedicated staff team endeavours to encourage all students to
achieve their personal best in all that they do through high quality, innovative teaching and
learning programs that will also equip them with the skills to be lifelong learners, problem
solvers and caring, considerate world citizens.

All teaching staff are engaged in ongoing professional development aligned to the
Australian Curriculum and Professional Standards for Teachers. A culture of high
expectations and differentiation of the curriculum ensures individual student needs are
catered for at the appropriate level of challenge, resulting in positive outcomes for all.

Our school enjoys an outstanding level of support within the local community and is
renowned for high student achievement levels and the provision of diverse educational and
extra-curricular opportunities.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in literacy
and numeracy we will develop and sustain whole school
processes for collecting and analysing data to ensure the
implementation of challenging learning goals for every
student. Teaching strategies are underpinned by
evidence-informed practice and embedded evaluative
thinking.

Improvement measures

Target year: 2022

Top 2 Bands

Reading:  At least 71.2% of students in top two bands for
reading.

Target year: 2023

Growth

Reading: At least 64.4% of students achieving expected
growth in reading, ideally 69.4%.

Target year: 2024

Avalon Public School will be 'excelling' against the School
Excellence Framework in element of Educational
Leadership.

Target year: 2024

Avalon Public School will be 'excelling' against the School
Excellence Framework in elements of: Data Skill & Use,
Effective Classroom Practice & Assessment.

Target year: 2022

Top 2 Bands

Numeracy: At least 58.9% of students in top bands for
numeracy.

Target year: 2023

Initiatives

Culture of Collaborative Professional Learning

Build a culture of collaborative professional learning
based on best practice resulting in enhanced collective
teacher efficacy.

 • Embed and use high impact collaborative
professional learning models to build leader and
teacher capacity using evidence-based pedagogical
practice, translating theory to action which is driven
by student data.

 • Build instructional leadership capacity in executive
and aspiring leaders to work with teachers using data
to monitor and assess student progress and design
future learning opportunities for the needs of all
students based on current research .

 • Create a culture of high expectations and shared
ownership of all students through collaboratively and
regularly reviewing data in stage teams.

Data Informed Practice

Effective assessment strategies and systematic
processes for data analysis and reflection are used to
ensure all students are challenged in their learning,
obtaining a years growth and achieving their potential.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Effectively use assessment data to reflect on teacher
impact and provide explicit, differentiated and
responsive teaching for all students based on
evidence based practice in literacy and numeracy.

 • Embed effective formative assessment practices as
a part of integral daily instruction in every classroom
including: Learning Intentions, Success Criteria,
individualised feedback and student learning goals.

Success criteria for this strategic direction

Professional learning is collaborative and based on
student data to support teachers' consistent high
expectations for all students and to implement effective
evidence based teaching strategies (SEF - Learning &
Development).

The leadership team maintains a focus on distributed
instructional leadership using effective professional
learning models to support a culture of high expectations
resulting in sustained and measurable whole school
improvement (SEF - Educational Leadership).

Teachers implement evidence based teaching strategies
which are consistent across the school, reflected in
programming and visible in classroom practice (SEF -
Effective Classroom Practice).

Student assessment data is regularly and systematically
reviewed school-wide to monitor student achievement and
progress, to reflect on teaching effectiveness and to
inform programming (SEF - Data Skills & Use).

Teachers flexibly and expertly use formative assessment
data to inform evidence based teaching practice and set
student learning goals in literacy and numeracy (SEF
Assessment).

Students are self regulated learners and articulate their
learning goals (SEF Assessment).

Evaluation plan for this strategic direction

Question:

How does our pedagogy, formative & summative
assessment practices reflect individual student growth
and achievement?

Data

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and the improvement measures of the strategic
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Strategic Direction 1: Student growth and attainment

Improvement measures

Growth

Numeracy: At least 67.1% of students achieving
expected growth in numeracy, ideally 72.1%.

Evaluation plan for this strategic direction

directions. These data sources will guide the schools
future directions:

 • NAPLAN data

 • SCOUT - Value-Add data

 • Lyn Sharratt 5 questions - Student Voice

 • Walkthrough Data

 • Effect size data

 • PM & Fountas & Pinnell Reading level data

 • Student Work samples

 • Literacy & Numeracy Progressions

 • SENA data

 • Survey feedback

 • 14 Parameters reflection

 • High Impact Professional Learning Evaluation Tool

 • High Potential & Gifted Education  Evaluation Tool

 • Professional Learning Community Data

Analysis and Implications

Regular and ongoing review of these data sources will
provide teacher and leader clarity around whether we are
on track and the impact we are making in relation to the
improvement measures.

 • Whole staff will engage in reflection sessions using
data to measure the impact of professional learning
on student progress and achievement

 • Executive team termly and annually review by
triangulating data sources, including qualitative and
quantitative, internal and external data to corroborate
conclusions, impact and decipher, 'where to next?'
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Strategic Direction 2: Modern Learning

Purpose

To build a culture of high quality, standards-based future
focused teacher learning that ultimately prepares all our
students to mindfully and fluently collaborate,
communicate, problem solve and, above all, succeed as
effective citizens in a rapidly changing world.

Improvement measures

Target year: 2023

Embedded practice of Real World Problem Solving (9Ds
Solution Fluency) in all classrooms with students
engaging in both teacher and student directed inquiry
related to school, community and the wider world.

Target year: 2024

School Excellence Framework measure

Teaching Domain - Learning and Development - Expertise
and Innovation

All teachers have expert contemporary content knowledge
in the Modern Learning Fluencies and deploy effective
teaching strategies. The school trials innovative practices
and has processes in place to evaluate, refine and scale
success. Validated as 'Excelling'.

Target year: 2024

School Excellence Framework measure

Teaching Domain - Learning and Development -
Coaching and Mentoring

Validated as 'Excelling' in whole school relationships to
provide technology mentoring and coaching support to
ensure the ongoing development and improvement of all
teachers and students

Initiatives

Solution Fluency

Staff will teach several integrated 9Ds units per year with
at least one unit focused on school, community or wider
world problems initiated by student and/or teacher choice.

 • Time allocation to support collaborative unit writing

 • Embedded on-going professional learning and IL
support

 • Consultation with external agencies to solve
community and wider world problems.

Modern Learning Fluencies

Continue to deepen teacher content knowledge in the
Solution and Information Fluencies (9As) through
professional learning opportunities with internal and
external experts.

Trialling Collaboration Fluency (5Es) with a small team of
teachers to enhance the skills of collaboration and
teamwork in our students.

Small team provide professional learning to whole staff on
Collaboration Fluency.

Explore development of assessment strategies and
student awards/ recognition (such as a badging system)
for the fluencies.

Integrated Technology

Embedded professional learning through a peer
mentoring approach to up skill both teachers and
students.

Authentically embedding technology into teaching
programs through collaborative planning with
knowledgable others/grade mentors.

Maintaining professional relationship with Apple Specialist
Teacher to provide expertise and support for current
teacher mentors and develop new mentors on an annual

Success criteria for this strategic direction

Students showcase and articulate their learning to an
authentic audience at least once per year

9Ds expos to showcase student learning and provide
opportunities for them to articulate their learning to an
authentic audience

An increasing number of staff report that the skills of
collaboration and teamwork are more evident in our
students.

Awards/badging system evident for one or more fluencies.

Authentic opportunities for technology use are evident
across all KLAs and aligned with the SAMR model.

Teachers and students report and exhibit confidence,
creativity and skill in using iPads across the curriculum.

Evaluation plan for this strategic direction

Question:

How do we know our students are critically and creatively
thinking to solve real world problems?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and the improvement measures of the strategic
directions. These data sources will guide the schools
future directions:

 • Regular professional discussion towards achieving
the improvement measures of the SEF elements in
the Teaching Domain.

 • Annual student, parent and staff surveys

 • Comparison against the ACARA General Capabilities
Continuum.

 • Regularly reviewing the Five Pillars Diagnostic Tool
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Strategic Direction 2: Modern Learning

Initiatives

basis.

Evaluation plan for this strategic direction

 • Lyn Sharratt's 5 questions - Student Voice

Analysis and Implications:

Regular and ongoing review of these data sources will
provide teacher and leader clarity around whether we are
on track and the impact we are making in relation to the
improvement measures.
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Strategic Direction 3: Wellbeing & Learning Culture

Purpose

The school is focused on building individual and collective
wellbeing through a climate of care and positivity ensuring
optimum conditions for student learning.

Improvement measures

Target year: 2022

Increase in positive wellbeing for students from 91.24% to
93.09% in the Tell Them From Me survey.

Target year: 2024

School Excellence Framework - The school has improved
against the SEF to be 'Excelling' in the following areas:

 • A planned approach to wellbeing

 • Behaviour

Target year: 2022

84.26% of students will be attending school 90% of time
or more (currently 79.1% in 2021)

Target year: 2022

Increase from 83.28% in the proportion of students
reporting a sense of Belonging in the Tell Them From Me.
survey.

Initiatives

A planned approach to Wellbeing

Effective systems and process are known and in place to
support student learning and wellbeing. Learning and
wellbeing is data-driven and targeted at individual and
cohort student needs.

A whole school evidence based approach is taken to
explicitly teach social and emotional skills to ensure
student success, engagement and wellbeing through
consistent programs across the school:

 • Smiling Minds

 • Positive Behaviour for Learning

Week 5 of each term is Wellbeing Week across the
school. It is a meeting-free week for staff, we hold a staff
social function, and they are encouraged to proactively
nurture their own wellbeing. Students participate in
class/grade tasks that promote kindness, gratitude,
mindfulness activities etc. .

Culture of lifelong learning

Embed a culture of self-regulated, reflective and resilient
learners through explicitly teaching learning dispositions
to develop lifelong learners across all key learning areas.
This will be explicitly taught through the 'Personal Best'
expectation in PBL.

 • Embed a learning culture that enables students to
create, receive feedback and achieve their learning
goals.

Success criteria for this strategic direction

There is culture of a shared responsibility for student
wellbeing and. learning.

Learning and wellbeing processes are driven by data and
procedures are known and used by all stakeholders.

Whole school and classroom management approaches
build positive behaviours and learning environemnts.

Reduction in negative incidents will be achieved through
proactive and prventative approaches.

Collect and anyalse and use a variety of data sources
(TTFM) including students, staff and parent surveys to
monitor and refine a whole school approach to wellbeing
and engaement to improve learning.

Teaching and learning programs are annotated and
reflect the learning and wellbeing needs of all students,
including high potential and gifted students.

Students and staff have strategies that they use flexibly to
attend to their own social and emotional wellbeing.

Behaviour expectations are known and consistent across
the school community.

Learning dispositions are explicitly taught, displayed (e.g.
Learning Pit) and evident across the school and
community.

Students exhibit learning dispositions and challenge
themselves in their learning.

Attendance data is regularly analysed and is used to
inform planning. Whole school and personalised
attendance processes are improving regular attendance
rates for all students, including those at risk.

Evaluation plan for this strategic direction

Question:

Printed on: 1 April, 2021Page 7 of 8 Avalon Public School (3792) -2021-2024



Strategic Direction 3: Wellbeing & Learning Culture

Evaluation plan for this strategic direction

How do we know our whole school wellbeing practices
reflect measurable improvements in student wellbeing and
engagement?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and the improvement measures of the strategic
directions.:

 • Evidence of a continuum of support for all students;
universal and targeted approaches and programs

 • Evidence of Smiling Mind (SEL program) that builds
cognitive, emotional, physical, social and spiritual
wellbeing in students mapped across the school

 • Evaluation of student participation rates in school
activities and individual wellbeing programs eg.
student interest groups, social skills groups, student
leadership initiatives

 • Tell Them From Me student survey results

 • Evaluation of PBL data (eg. Benchmark of Quality
Data, SENTRAL incidents & rewards)

 • Wellbeing and mindfulness survey comparison

 • Use Lyn Sharratt's 14 Parameters - #5 (Early and
Ongoing Interventions) and #6 (Case Management
Approach)

 • Student Voice -Lyn Sharratt's 5 Questions

 • Regular review of attendance data

 • Evidence of whole school and personalised
attendance processes

Analysis and Implications:

Regular and ongoing review of these data sources will
provide teacher and leader clarity around whether we are
on track and the impact we are making in relation to the
improvement measures. These data sources will guide
the schools future directions.
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