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School vision and context

School vision statement School context

At Woronora River Public School the community collaboratively strive for continual school
growth.  We are committed to delivering research informed best practice, where students
are the centre of all programs and approaches.  It is an inclusive school environment where
each member is individually nurtured to maximise potential.

Woronora River Public School is a small school located next to the beautiful Woronora
River in the Sutherland Shire. Our school sits on land of the Dharawal speaking people and
is part of two community of schools, Community of schools by the River (COSBTR) and
Heart of the Shire Community of schools (HOTSCOS). Staff work collaboratively with
initiatives and planning for school improvement. Our staff are passionate about building and
maintaining continuous improvement that is focused on teaching with precision in every
classroom for increased growth and achievement of every student. Current enrolments
fluctuates between 70 -120 comprising of 7% Aboriginal students and 19% students with
EAL/D.

Our varied and balanced curriculum is research informed, addresses individual needs and
values high expectations. The school has implemented Seven Steps to Writing success and
a synthetic phonics approach to spelling to improve literacy skills. There is strong emphasis
in targeting students in the early years for early intervention with programs such as MiniLit
/Multilit and a comprehensive and targeted Learning and Support Program for identified
needs. We are proudly working with the NSW State mathematics team on the Primary
Mathematics Specialist Teacher Initiative to develop quality Mathematics programs.

Woronora River Public School provides a comprehensive student welfare program including
the Positive Behaviour for Learning (PBL) framework. The three school-wide expectations
are Respectful, Safe and Engaged. Student wellbeing is highly valued by the school
community and a comprehensive range of programs and initiatives is in place to ensure the
safety and wellbeing of all students, as well as to promote self-confidence and self-esteem.
Programs such as Smiling Minds and Friendly schools supports our school wide
commitment to positive wellbeing being embedded into every classroom. Our school
provides a culture that excels in wellbeing processes that support all students so they can
connect, succeed and thrive.

The school has a strong emphasis on providing quality educational programs and offers a
broad range of extracurricular activities such as: tennis, dance and environment club. Our
Blackrock Gallery showcase is an opportunity to show the extensive creative arts curriculum
we provide including Visual Arts and DanceSport.

Our school has a strong sense of community.  We work in conjunction with an active and
committed P&C Association who contribute funds to support teaching and learning
activities. Community involvement is embedded in the school's daily programs and special
events.

Based on the outcome of our Situational Analysis, we have determined the need to continue
developing learning programs which encourage deep learning. We continue to refine our
use of the Literacy and Numeracy Progressions to monitor and enhance student learning
outcomes and utilise critical intervention where required. Developing a deeper
understanding of how to analyse and use internal and external data to substantiate or
change current practices is essential for student and school growth. It is an area identified
from the Tell Them From Me (TTFM) survey for improvement to strengthen communication
structures and provide student's feedback to parents, particularly around reporting. Our
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School vision and context

School vision statement School context

school values having a clear purpose for lesson observations and utilising the Quality
teaching rounds (QTR) for ongoing reflection and adjustment of teaching and learning
practices. Two teachers will be working closely with the University of Newcastle in
improving practice through the use of QTR. Engagement with the Wellbeing Framework
Self-assessment Tool will provide clarity around where our school needs to focus in
developing whole school processes.
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Strategic Direction 1: Student growth and attainment

Purpose

Develop effective data management practices to
ensure(Student and staff) continuous use of assessment
data to monitor impact, achievements and gaps in student
learning.

To embed literacy and numeracy interventions and
initiatives with data at the centre of decision making to
inform and plan for appropriate, differentiated teaching
and learning.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands - Target 2022

An increase of 10.4% of Year 3 and Year 5 students will
achieve in the top two bands in NAPLAN Numeracy.

A increase of 9.2% of Year 3 and Year 5 students will
achieve in the top two bands in NAPLAN Reading.

Target year: 2023

NAPLAN Expected Growth - Target 2022

An increase of 2.7% of Year 3 and 5 students will achieve
the expected growth in Numeracy.

An increase of 7.6% of Year 3 and 5 students will achieve
the expected growth in Reading.

Target year: 2024

PAT assessment data shows at least one year worth of
learning (0.4 effect size) for 90% of students in reading
and numeracy.

Target year: 2024

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to

Initiatives

Data to inform teaching

Data skills

Thorough collection and analysis of student performance
data to inform school decision making in teaching
programs, professional learning and resourcing.

Assessment and Programming

Establish school practices to identify consistent teacher
judgement within and across stages. Use of formative
assessment strategies to inform five week planning
cycles.

Intervention support

Strengthen collaborative teaching practices to build
capacity across curriculum areas (focus on literacy and
numeracy).  Development and implementation of
evidence-based programs and lessons which meet the
needs of individual students and cohorts.

Student Wellbeing

Whole school approach to support the wellbeing of all
students, with an emphasis on positive respectful
relationships.

Success criteria for this strategic direction

Assessment

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.  The school has processes in place to
support teachers' consistent, evidence-based judgement
and moderation of assessment.

Student Performance Measures

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Explicit Teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.

Data Skills and use

Assessments are developed/sourced and used regularly
across stages/year levels/ subject areas or the whole
school to help promote consistent and comparable
judgement of student learning, monitor student learning
progress, and identify skill gaps for improvement and
areas for extension.

Evaluation plan for this strategic direction

Q. Are data practices embedded in teachers programs
and school practices?  Has this improved differentiation
within cohorts and led to the continual  identification of
focus groups?

D.

 • NAPLAN data

 • Teacher programs

 • Pat assessments (effect sizes)
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Strategic Direction 1: Student growth and attainment

Improvement measures

support teachers' consistent, evidence-based judgement
and moderation of assessments.

Target year: 2022

Attendance target - 2022

An increase of 5.4% of students are attending school for
90% or more of time for Semester 1.

Target year: 2022

Wellbeing target - 2022

An increase of 4.5% of students will show a positive
wellbeing, based on TTFM snapshot 1 data.

Evaluation plan for this strategic direction

 • PLAN 2 - progressions

 • School Excellence Framework Measures

 • Personalised Learning and Support Plans

 • Gifted and High Performing school procedures

A. Analyse available data to identify impact, student
growth and current school practices.

I.  What intervention support strategies have had the most
impact?  Has data been used efficiently to impact the
teaching and learning cycle?
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Strategic Direction 2: Effective feedback

Purpose

To create a well informed learning community, where
feedback is embedded to form a  cycle of continuous
growth.  Student will understand their individual learning
needs and articulate their next steps in learning.

Staff prioritise professional growth and value the role of
feedback in their practice.

Community have clear and concise information about
student learning.

Improvement measures

Target year: 2024

To move from sustaining and growing to excelling in
Effective Classroom Practice.

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies.

Target year: 2024

95% of students can identify at any time their individual
literacy and numeracy learning goals.

Target year: 2024

To move from delivering to excelling in Reporting -
Student Reports and Parent Engagement

Student reports are personalised and comprehensive,
providing detailed clear and specific information about
student learning, growth, next steps and improvement
measures.......

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes.

Initiatives

Continuous Professional Growth

QTR - Quality Teaching Rounds

Teachers regularly collaborate and analyse their teaching
practice through Quality Teaching Rounds (QTR).

Professional Learning

Professional learning is differentiated and based on
research, for individual teachers to address PDP goals,
school improvement and professional growth

Feedback Learning Systems

Students learn the independence to become self
motivated learners.  They know what they are learning,
what they need to do to achieve and their next steps.
Students know where to find assistance for their learning.

Reporting - Feedback to parents and carers

Communication of student learning to parents and carers
is consistent and meaningful through the re-design of
student reports, written information bulletins and regular
face to face (regular or online) sessions.

Success criteria for this strategic direction

Learning Culture

The school culture is strongly focused on learning, the
building of educational aspiration and ongoing
performance improvement throughout the school
community.

Assessment

Students and parents understand the assessment
approaches used in the school and their benefits for
student learning.  feedback from students on their learning
derived from assessments informs further teaching.

Effective Classroom Practice

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve.  student
feedback is elicited by teachers and informs their
teaching.  Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Learning and Development

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers.  this drives ongoing, school-wide improvement
in teaching practice and student results.

Evaluation plan for this strategic direction

Q. What systems are in place to ensure staff and school
continual growth? Feedback

D.

 • School Excellence Framework Measures

 • Student learning goals
Printed on: 26 March, 2021Page 6 of 7 Woronora River Public School (3735) -2021-2024



Strategic Direction 2: Effective feedback

Evaluation plan for this strategic direction

 • Data wall

 • PLAN 2 Data - learning progressions

 • QTR feedback reports

 • Professional learning schedules / opportunities

 • Professional discussion

 • Learning walk data

 • School reports

 • Parent survey data

 • TTFM (Tell Them From Me)

A. Analyse available data to identify impact, student
growth and current school practices.

I.  How has QTR impacted the quality of teaching?  How
do we know?  Are teaching programs based on research?
Has the focus on research and evidenced based
programming impacted student learning?  Are students
becoming self motivated learners who know what they are
learning, why they are learning and their next steps? Is
the parent community well-informed about student
learning and work collaboratively with staff to improve
student learning outcomes?
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