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School vision and context

School vision statement School context

Yerong Creek Public School equips students with the skills and knowledge they need to set
and achieve aspirational goals in learning and life. Our dedicated staff draws on evidence-
based educational best practice to pursue excellence in teaching and deliver the highest
quality education to our students. Our strong and enduring school community provides a
focal point for building social capital in the community of Yerong Creek.

Yerong Creek Public School is a small school with a long and proud history. The school
provides education for students drawn from the semi-rural and surrounding rural areas of
the Yerong Creek village on Wiradjuri country and has a current enrolment of 24. Yerong
Creek is located 40 kilometres south of Wagga Wagga and is part of the Lockhart Shire.
Economic activity in our school catchment is primarily based around local farming
enterprises and businesses in the surrounding larger townships. The socio-economic
backgrounds of our students vary widely, however the school's Family Occupation and
Education Index value has increased by nearly 30% over the last six years. Student
enrolments over the preceding 10 years have fluctuated, with an overall downward trend.
Median enrolments over this period are 23, including a very small cohort of Aboriginal
students.

The school plays a critical role as a social hub in Yerong Creek, where community-based
organisations and local business have decreased over recent decades. As a result of the
findings of our situational analysis, we recognise the need to engage a broader cross-
section of our families in new and flexible ways. The school is committed to supporting
initiatives that provide social, cultural and recreational opportunities and that strengthen
connections between the school and our community.

Our situational analysis clearly indicated a need for coordinated, rigorous and sustained
professional development to continue to improve staff capacity to use data effectively and
target explicit teaching at point of need for all students. Comprehensive systems and
practices of assessment and data analysis will be established to inform evaluative practice
at all levels, including whole-school strategic planning, class- and small-group programming
and to meet individual student support needs. Teachers will develop a depth of curriculum
and pedagogical knowledge, especially in the acquisition of literacy and numeracy, which
they will draw on to create powerful teaching and learning experiences. We will promote
student attainment, particularly in reading, writing and numeracy, by pursuing high
expectations in both teaching and learning. Students will be supported to develop the skills
necessary to be active, self-motivated and reflective learners.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise the learning achievement of each
student, staff will use data effectively to plan high-quality,
responsive teaching programs and target explicit
instruction at point-of-need.

Improvement measures

Target year: 2024
School Excellence Framework
SEF element 'Data Skills and Use' - excelling

SEF element 'Student Performance Measures' - excelling

Target year: 2023

Expected Growth - Reading

80% of students achieving expected growth in reading.

Target year: 2022

NAPLAN - Reading

A minimum of 66% of Year 3 and 5 students achieving top
2 bands in NAPLAN reading.

Target year: 2022

NAPLAN - Numeracy

A minimum of 66% of Year 3 and 5 students achieving top
2 bands in NAPLAN numeracy.

Target year: 2023

Expected Growth - Numeracy

80% of students achieving expected growth in numeracy.

Initiatives

Data-Informed Practice

Establish effective systems for the collection and analysis
of relevant student achievement data to inform responsive
programming for individuals and groups of students.

- Assessment and data analysis schedule collaboratively
developed and student achievement data used to inform
decision making at the individual, class and whole-school
levels

- Quality teaching and learning programs link student
achievement data with curriculum outcomes and learning
progressions to plan point-of-need instruction and
evaluation of impact

- Individual student learning plans have SMART goals that
are informed by student achievement data, draw on
effective strategies to meet student need and are
reviewed every five weeks

Explicit Teaching

Teachers effectively deliver the curriculum, engaging in
rigorous practice that is anchored by explicit instruction,
clearly articulated learning intentions and success criteria.

- Collaboratively develop scope and sequences in all Key
Learning Areas

-  High-impact professional learning which supports
explicit teaching, learning intentions and success criteria
and their effective implementation

- Establish programming requirements and program
review processes that support teachers to effectively plan
for, and document, curriculum delivery and engage in
reflective practice

Success criteria for this strategic direction

A whole-school assessment and data analysis schedule is
successfully implemented and provides a structure for the
effective use of data across the school.

Individual student planning documents are data-informed
and effectively address student needs.

Teachers analyse student achievement data to inform
planning and refine teaching practice.

Progress towards student goals is monitored through the
collection of quality, valid and reliable data.

Comprehensive scope and sequences are implemented
for all curriculum areas and provide a framework on which
teaching programs are based

Effective and supportive program review processes
provide evidence of high-quality curriculum delvery.

Evaluation plan for this strategic direction

Q. How will the school determine whether forecast
improvements in student growth and attainment are being
achieved?

D. Check-in assessment data, ALAN assessments
(Phonological Awareness Screener, Phonics Check),
NAPLAN data, standardised and standards-referenced
school-level data (LLARS, InitiaLit data, Single-Word
Spelling Test, DIBELS 8, writing analysis tool, Essential
Assessment numeracy)

A. Formal systems of evaluative practice will be aligned
with the assessment scope and sequence, providing a
structure for the periodic analysis (each term) of
achievement data and reflection on the implications for
teaching practice.

I. If the forecast improvements in student attainment are
not being realised, the logic model for teaching practice
improvement initiatives will be reassessed in an iterative
implementation process.
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Strategic Direction 2: High expectations learning community

Purpose

In order to build a flourishing school community with a
shared commitment to continuous improvement, we will
create opportunities to increase engagement and embed
practices that promote a culture of high expectations in
teaching and learning.

Improvement measures

Target year: 2024

Wellbeing and Engagement

Tell Them From Me 'Sense of Belonging' data increases
from 75 to 95%.

TTFM 'Advocacy' and 'Expectations for Success' is
maintained at 100%

Target year: 2024
School Excellence Framework
SEF element 'Learning Culture' - excelling

SEF element 'Educational Leadership' - excelling

Target year: 2022

Attendance

75% of students are at or above 95% attendance

<15% of students are at or below 85% attendance

Initiatives

Student, Staff and Community Wellbeing and
Engagement

Students will connect, thrive and succeed as active
participants in a strong and vibrant school community.

 • Development of a comprehensive student wellbeing
program, aligning and implementing the PDHPE
syllabus, Wellbeing Framework for Schools and
Personal and Social Capability Learning Continuum
(ACARA).

 • Collaborative strategies will be used to increase
school community activities, community
connectedness and community use of school
facilities in order to support the wellbeing of our
students.

 • Strong school leadership will support staff wellbeing,
performance and engagement.

High Expectations Culture

The school creates and sustains a culture of high
expectations and continuous improvement.

 • Student goal-setting practices are established so that
every student applies their understanding of success
criteria to set meaningful goals, incorporate teacher
feedback and self-evaluate their progress on a
regular cycle.

 • Professional development to increase teacher
capacity to provide meaningful and effective
feedback that promotes high achievement.

 • Develop staff proficiency in programming and
delivering explicit instruction, including adopting
practice statements and using these in conducting
peer observations and give structured feedback

Success criteria for this strategic direction

The school has implemented evidence-based change to
whole-school practices resulting in measurable
improvements to wellbeing, attendance and engagement.

The school is recognised as responsive by the
community, has embedded a culture of high-expectations
and effectively caters for the needs of all students.

The school works effectively with the local Aboriginal
Education Consultative Group (AECG) and fosters strong
relationships with Aboriginal community members,
promoting Aboriginal education across the school and
supporting the academic and cultural aspirations of
Aboriginal students.

The school has implemented effective systems promoting
student attendance and works in partnership with families
to ensure that student absences do not impact on learning
achievement.

All staff members are reflective practitioners, effectively
giving and receiving feedback which drives ongoing
improvement in teacher practice and student
achievement.

Student-goal setting, effective systems of feedback and
student self-reflection are embedded practice.

Evaluation plan for this strategic direction

Q- How will we determine whether planned initiatives
result in the development of a high-expectations learning
community and improvements to wellbeing across the
school community?

D- TTFM student wellbeing data; student attendance data
- EBS and SCOUT; Wellbeing Framework Self-
Assessment Pre- and Post-Data; data for number and
success of community initiatives, events, volunteers in
school; staff performance development data - PDP goal
achievement, practice observation evidence of growth
(progress through Curiosity and Powerful Learning
practice statements); student-led conferencing
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Strategic Direction 2: High expectations learning community

Evaluation plan for this strategic direction

participation data and feedback

A. Formal systems of evaluative practice will be
established to periodically review progress against
improvement measures.

I. What refinements need to be implemented to ensure
achievement of improvement measures? Or, what are our
goals for future improvement?
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