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School vision and context

School vision statement School context

At Woodburn Public School, we believe that every student should be challenged to learn
and continually improve in an environment that promotes respect, safety and engagement.
Our vision is to be the school of choice within our local community.

Our school is committed to system goals and directions, whilst developing our own local
programs and initiatives to support whole school improvement around student growth and
attainment, wellbeing and connectedness, along with developing a strong and professional
workforce. Collectively we seek to ensure every student is engaged, challenged to learn,
and succeeds.

Putting students at the centre of school-wide decision making is pivotal to our planning and
progress. We strive to ensure every child is known, valued and cared for  whilst
delivering on the department's commitment that every student, every teacher, every
leader and every school improves every year.

Woodburn Public School is a growing rural school located in a low socioeconomic area in
Far Northern NSW. The school has a long history of serving and support the community
and caters for students in Kindergarten to Year 6. The school also include two support
classes for students with additional learning support needs. Woodburn Public School has 12
teaching staff with a student enrolment of 135. The school has strong support from the
vast majority of parents, caregivers and the wider community.

Woodburn Public School was for many years the 'central school (K-12)', but over recent
decades has forged a new image as a caring, inclusive primary school setting. The school
has completed a situational analysis that has identified three areas of focus for this
Strategic Improvement Plan. It is important to note that this builds upon the work
undertaken in the previous school planning cycle which promoted Purposeful Learning,
Quality Teaching and Inspired Leading.

In working toward the achievement of identified system level school based targets, and the
identification of areas for continued school growth through our through 2020 Situational
Analysis, the following Strategic Improvement Plan themes have been identified.

1. Student growth and attainment

System reflections on historical student performance data has led to the formation and
agreement of future growth targets in the areas of NAPLAN achievement. The school will be
committed to targets to increase the percentage of students performing in the top two skill
bands for reading and numeracy, whilst seeking to improved the percentage of students
achieving expected growth in NAPLAN performance.

2. Connect, thrive, succeed & learn

Working within the parameters of the Department of Education Wellbeing Framework,
processes will be developed to strengthen the levels of student attendance and the levels of
'student connection' with our school. Students have the greatest opportunity to succeed in
school when they are engaged and connected to their learning.

3. Quality teaching

Developing systems, processes and practices that drive a culture of high expectations, rich
learning environments and a highly skilled workforce. Differentiated teaching and learning
programs, combined with evidence based teaching and learning programs and assessment
strategies that guide future directions are fundament processes within our school. Our
overarching goal is for school-wide improvement each and every year.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to build high expectations of a teaching
and learning environment that enables every student in
our school to improve in reading and numeracy every
year.

Improvement measures

NAPLAN Top 2 Bands - Reading

 • A minimum of 38.7% of Year 3 and 5 students
achieve in the top two bands in NAPLAN Reading.

NAPLAN Top 2 Bands - Numeracy

 • A minimum of 26.3% of Year 3 and 5 students
achieve in the top two bands in NAPLAN
Numeracy.

Initiatives

In Reading, we will:

 • embed whole school practices for effective reading
instruction that are explicit, sequential and
systematic:

 • deliver evidence based literacy programs utilising
components of effective reading instruction (phonemic
awareness, phonics, fluency, vocabulary and
comprehension);

 • ensure consistent, school wide assessment
practices to monitor, plan , teach and report on
student reading progress;

 • develop school-wide professional learning
programs addressing effective reading instruction to
continue to build teacher capacity;

 • integrate 'Formative assessment' into the reading
teaching practices of every classroom;

 • respond to trends in student reading achievement, at
individual, group and whole school levels;

 • articulate student learning goals in 'reading';

 • demonstrate explicit and systematic programming
of 'reading' K6 through school scope & sequence and
teaching programs; and

 • Invest in high quality, high impact reading
resources.

In Numeracy, we will:

 • deliver high quality, evidence based teaching
practices in mathematics;

 • regularly utilise consistent and reliable student
assessment data to track student progress in
mathematics;

 • provide access to high quality teaching resources
for teachers of mathematics;

 • assist parents/carers to feel more confident to
support students in learning mathematics;

 • articulate student learning goals in 'Numeracy';

 • demonstrate explicit and systematic programming

Success criteria for this strategic direction

Initiative 1 Reading.

 • The school's reading curriculum provision supports
high expectations for student learning

 • The reading curriculum is enhanced by learning
alliances with other schools

 • Students' learning in reading is monitored
longitudinally K6 to ensure continued challenge and
maximum learning

 • Teaching and learning reading programs describe
expected student progression in knowledge,
understanding and skill and the assessments that
measure them

 • Teaching and learning reading programs across the
school show evidence that they are adjusted to
address individual student needs

 • The school uses systematic and reliable
assessment information in reading to evaluate
student learning over time and implements changes in
teaching that lead to measurable improvement

 • The school achieves improved value added results
in reading, significantly above the value added by the
average school.

Initiative 2 Numeracy:

 • The school's Numeracy curriculum provision supports
high expectations for student learning

 • The Numeracy curriculum is enhanced by learning
alliances with other schools

 • Students' learning in Numeracy is monitored
longitudinally K6 to ensure continued challenge and
maximum learning

 • Teaching and learning Numeracy programs describe
expected student progression in knowledge,
understanding and skill and the assessments that
measure them

 • Teaching and learning Numeracy programs across
the school show evidence that they are adjusted to
address individual student needs
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Strategic Direction 1: Student growth and attainment

Initiatives

of 'mathematics' K6 through school scope & sequence
and teaching programs; and

 • demonstrate explicit teaching practices in
'numeracy' in all classrooms.

Evaluation plan for this strategic direction

 • The school uses systematic and reliable
assessment information in Numeracy to evaluate
student learning over time and implements changes in
teaching that lead to measurable improvement.

 • More students achieve in the top two bands for
NAPLAN numeracy.

NOTE: Success Criteria sourced from 'School Excellence
Framework V2'

Evaluation plan for this strategic direction

At our school, we will use the QDAI 'Evaluative
Thinking' process to evaluate the effectiveness of our
school plan.

Question:

To what extent has the school achieved our purpose and
how can we demonstrate impact and improvement of
student outcomes in reading and numeracy?

Data:

We will use a combination of data sources. These will
include:

 • Internal assessment, eg. PLAN2, PAT, Reading
Levels

 • External assessment, eg. NAPLAN, Check In
Assessment, Year 1 Phonics Check, SCOUT

 • Surveys & Observations

 • Student Voice & Student work samples

 • School Excellence Framework (SEF SaS)

 • Teaching Program Checklists

Printed on: 19 March, 2021Page 4 of 8 Woodburn Public School (3490) -2021-2024



Strategic Direction 2: Connect, Succeed, Thrive and Learn

Purpose

To ensure a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn.

Improvement measures

Attendance:

 • Increase the proportion of students attending school
greater than 90% of the time above 77.2%

 • Decrease the proportion of students attending school
less than 80% of the time.

Engagement:

 • Increase the proportion of students identified as
having positive wellbeing to above 76.8%

 • Increase the proportion of students reporting
Expectations of Success, Advocacy and Sense of
Belonging at School above 82.2%

Initiatives

To strengthen attendance and engagement we will:

 • Develop strong and school wide consistent
practices for identifying attendance concerns and
establishing processes to follow up with families to
increase consistency of school attendance;

 • Strengthen the culture of our school as a positive
environment where 'students feel known, valued
and cared for' and where attending school each and
every day is routine;

 • Create strong and effective links for students to have
access to an identifiable staff member to support their
engagement and attendance at school; and

 • Develop and implement an attendance action plan
with support of the Home School Liaison Officer and
school learning support team.

To ensure we are caring for students and building
connections we will:

 • Investigate and implement whole school programs
that promote increased levels of students self worth
and appreciation;

 • Align a whole school focus towards discussing,
promoting and developing positive wellbeing and
practicing mindfulness behaviours;

 • Personalised learning plans are tailored to meet the
needs of individual students and are evaluated and
refined regularly to support student wellbeing;

 • Utilising personalised learning plans and/or
individual goals where necessary to to enhance
attendance and/or student engagement with school;
and

 • Creating opportunities to develop social, emotional
and cultural awareness.

Success criteria for this strategic direction

Initiative 3 - Strengthening Attendance and
Engagement:

 • Staff regularly and accurately monitor attendance
and take prompt action to address issues with
individual students.

 • The school community celebrates regular and
improved attendance.

 • Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular
attendance rates for all students, including those at
risk.

 • Teachers, parents and the community work together
to support consistent and systematic processes
that ensure students absences do not impact on
learning outcomes.

Initiative 4 - Caring for Students and Building
Connections:

 • The wellbeing of students is explicitly supported
by identified staff.

 • Every student can identify a staff member to whom
they can confidently turn for advice and assistance
with school.

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfil their potential.

Evaluation plan for this strategic direction

At our school, we will use the QDAI 'Evaluative
Thinking' process to evaluate the effectiveness of our
school plan.

Question:

How and to what extent can the school determine that its
systems and processes for enhancing quality teaching
practices have been successful?

Printed on: 19 March, 2021Page 5 of 8 Woodburn Public School (3490) -2021-2024



Strategic Direction 2: Connect, Succeed, Thrive and Learn

Evaluation plan for this strategic direction

Data:

We will use a combination of data sources. These will
include:

 • SCOUT Reports

 • School Excellence Framework (SEF SaS)
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Strategic Direction 3: Quality Teaching

Purpose

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-
based teaching strategies.

Improvement measures

NAPLAN Expected Growth - Reading

 • Improvement in the percentage of students achieving
expected growth at or above the schools lower
bound system-negotiated target for reading of 56.4%.

NAPLAN Expected Growth - Numeracy

 • Improvement in the percentage of students achieving
expected growth at or above the schools lower
bound system-negotiated target for numeracy of
60.6%.

Initiatives

We will build and strengthen effective classroom
practices by:

 • Development of whole school programming
template and linking of assessment and reporting
practices to drive teaching and learning programs;

 • Creation of Stage/Class Teams for collaborative
planning, implementation and evaluation
practices. Ongoing collaboration and planning
between stage teachers (Wellbeing Wednesdays),
encouraging consistency of teacher judgement;

 • Implementation of evidence based and research
driven teaching and learning programs across all
classroom settings;

 • Leading the development of all staff Performance
and Development Plans that are deep and reflect
school and personal goals; and

 • Implementing a formal observation and feedback
process on practice, for all staff.

We will develop and strengthen the teaching
workforce by:

 • Provision of additional time to teachers for release
from face to face, allowing for mentoring and
collaboration to be part of the annual professional
growth of teachers;

 • Developing a culture of mentoring to build and
strengthen teacher capacity;

 • Mentoring and leadership practices used to
develop teacher capacity and potential;

 • Collaborative whole school and stage planning is
undertaken cyclically;

 • Annual Performance and Development planning
focussed on both school and system targets for
improvement; and

 • Developing a culture of instructional leadership,
mentoring and peer coaching to build staff capacity.

Success criteria for this strategic direction

Initiative 5 - Effective Classroom Practices:

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed.

 • Accommodations and adjustments are made to suit
needs as they arise.

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities.

 • Teachers employ evidence-based effective
teaching strategies.

 • All classrooms and other learning environments are
well managed within a consistent, school-wide
approach.

 • Well planned teaching is taking place, so that all
students can engage in productive learning, with
minimal disruption.

Initiative 6 - Develop and Strengthen the Teaching
Workforce:

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
improvement so that every student makes measurable
learning progress and gaps in student achievement
decrease.

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning.

 • The school demonstrates a high performance
culture, with a clear focus on student progress and
achievement and high quality service delivery.

 • All students are taught by high performing teachers,
and the leadership team supports the recognition of
this through the teacher accreditation process.

Evaluation plan for this strategic direction
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Strategic Direction 3: Quality Teaching

Evaluation plan for this strategic direction

Questions:

How and to what extent can the school demonstrate that
there is effective classroom practices in place and that
staff are being developed and supported in their
professional growth, ensuring expected growth for all
students?

Data / Evidence Sources:

We will use a combination of data sources. These will
include:

 • teaching and learning programs

 • supervisor feedback

 • lesson observations

 • PDP discussions and refinements

 • Professional Learning logs

 • Teacher Accreditation status

 • PAT

 • NAPLAN

 • Check-In Assessments

 • Diagnostic Assessments
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