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School vision and context

School vision statement School context

Willawarrin Public School (WPS) staff are committed to applying current research
evidenced based teaching strategies that are engaging, diverse and encompass current
and future contexts. WPS ensures equality for every learner. All school programs are
embedded through the use of comprehensive and inclusive frameworks that support the
cognitive, emotional, social, physical and wellbeing of students. Student learning
opportunities are delivered using evidence gathered through internal and external
assessments. WPS works closely with the community to achieve excellence in academic,
social and emotional outcomes.

A vital part of the Willawarrin community since 1901, Willawarrin Public School (WPS) is
located 30 km west of Kempsey in the Upper Macleay Region on the Mid North Coast.

Willawarrin is predominantly a primary production area with commercial and hobby farms
and forestry the main focus. Kempsey provides the infrastructure and services due to the
limited infrastructure in Willawarrin.

WPS has a current enrolment of 32 students. A number of students identify as Aboriginal.
The school has an active P and C running the school canteen and contributes positively to
the success of our programs. WPS offers a supportive family atmosphere in a safe and
secure environment.

A comprehensive situation analysis of school data has been conducted and has informed
our 2021 to 2024 school improvement targets. Community consultation is a major part of
our school improvement plan and will be a feature of our progress measures.

Our school commitment is that all students achieve at their highest level. It is expected that
students will learn, achieve and grow in their learning through quality teaching programs
and opportunities at WPS.
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Strategic Direction 1: Student growth and attainment

Purpose

To develop student agency and maximise learning
outcomes, the systemic collection of school wide
assessment data is used to identify and reflect on student
achievement and progress to inform future teaching and
learning.

Improvement measures

Target year: 2022

System Negotiated Target- Top 2 Bands

Reading:

 • Top 2 bands (or equivalent) NAPLAN reading
increase (uplift) of 2.5% from 2019 baseline.

Numeracy:

 • Top 2 bands (or equivalent) NAPLAN numeracy
increase (uplift) of 2.5% from 2019 baseline.

Target year: 2023

System Negotiated Target- growth

Reading:

 • Increased (uplift) percentage of students achieving
expected growth NAPLAN reading by 2.5% from
2019 baseline.

Numeracy:

 • Increased (uplift) percentage of students achieving
expected growth NAPLAN Numeracy by 2.5% from
2019 baseline.

Target year: 2024

School Level Target (Internal)

Reading

Early Stage 1: Increase the percentage of students

Initiatives

Data Driven Practices- Literacy and Numeracy

Within and across schools, student assessment data is
regularly used school-wide to identify student
achievement and progress in order to evaluate on
teaching effectiveness and direct future school directions.

 • Student data used by all staff to inform the teaching
cycle.

 • Embedded systems for evaluative practice is
consistent across all sites.

 • Culture and deep knowledge of evaluative practice
across all sites.

Developing Student Agency

Students can identify what they have learnt, why they
have learnt it and where to next through goal setting to
build deep learning.

 • Expert use of Formative Assessment used to inform
learning intention, success criteria and feedback.

 • Visible Learning framework is used to embed
expectation and practice across all schools.

Success criteria for this strategic direction

Leader

 • The leadership team establishes a professional
learning community which focuses on continuous
improvement of teaching and learning. (APST 5.1,
5.3, 2.3)

 • The leadership team has a sustained focus on
improving student progress and achievement in all
aspect of student reading and numeracy
development. (APST 5.3, 5.4, 2.3

 • Leaders identify trends and patterns in data across
and within schools. (APST 5.5, 5.4)

 • A shared commitment from all staff to contribute to
education networks, supporting the learning of others
and development of pedagogy.  (APST 6.2, 6.3)

Teacher

 • consistent use of a common assessment schedule
across and within schools. (APST 5.1)

 • all staff engage in and model professional discussion
with colleagues across schools to evaluate practice,
directed at improving professional knowledge and
practice and the educational outcomes of all students
(APST 5.4)

 • all teachers are skilled in using assessment 'for, as
and of' learning (APST 5.2, 5.3, 5.4)

Student

 • through feedback processes students co-develop
learning goals informed by analysis of internal and
external student and achievement data.

 • students can identify and articulate learning goals
and assessment progress

Evaluation plan for this strategic direction

Question
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Strategic Direction 1: Student growth and attainment

Improvement measures

achieving levels 3-5 in the Understanding Texts sub-
element of the literacy learning progressions by 2 % from
the 2020 baseline.

Stage 1: Maintain the percentage of students achieving
levels 4-6 in the Understanding Texts sub-element of the
literacy learning progressions from the 2020 baseline.

Stage 2: Increase the percentage of students achieving
levels 6-8 in the Understanding Texts sub-element of the
literacy learning progressions by 2.5% from the 2020
baseline.

Stage 3: Increase the percentage of students achieving
levels 8-9 in the Understanding Texts sub-element of the
literacy learning progressions by 2.5% from the 2020
baseline.

Numeracy

Early Stage 1: Maintain the percentage of students
achieving levels 3-6 in the Quantifying Number sub-
element of the numeracy learning progressions from the
2020 baseline.

Stage 1: Increase the percentage of students achieving
levels 6-8 in the Quantifying Number sub-element of the
numeracy learning progressions by 7% from the 2020
baseline.

Stage 2: Increase the percentage of students achieving
levels 8-10 in the Quantifying Number sub-element of the
numeracy learning progressions by 3% from the 2020
baseline.

Stage 3: Increase the percentage of students achieving
levels 11-12 in the Quantifying Number sub-element of
the numeracy learning progressions by 10% from the
2020 baseline.

Target year: 2024

School Excellence Framework (Internal)

Learning Domain

Evaluation plan for this strategic direction

How and in what ways can we measure the extent to
which staffs increased capacity has enabled stronger
student agency and positively impacted growth and
attainment?

Data

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures in the Strategic
Direction. This analysis will guide the schools future
directions:

 • Student reflection and agency data (student learning
goals, ILP, PLP, Student voice Tell Them From Me
(TTFM), learning maps)

 • Internal and external tracking and monitoring data
(NAPLAN/check-in assessment, PLAN2, Essential
Assessment, Progressions, work samples,

 • teaching and learning programs,

 • community focus groups (TTFM Parent voice)

 • Staff reflection and observation data (AITSL- teacher
and leadership self-assessment tool, Walkthrough,
PDP

Analysis Plan

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures. Regular
professional discussion around the School
Excellence Framework elements and themes.

 • Executive teams and within and across school
staffing teams reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

After analysing the data a determination will be made as
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Strategic Direction 1: Student growth and attainment

Improvement measures

In the element of Assessment our Professional Learning
Community (PLC) will reach the goal of Excelling for
Formative Assessment, Summative Assessment, Student
Engagement and Whole school monitoring of student
learning.

Teaching Domain

In the element of Data Skills and Use The PLC is
working at Excelling in the areas of Data use in Teaching,
Data use in Planning

In the element of Learning and Development the PLC is
working at excelling for Collaborative practice and
feedback, Coaching and mentoring , professional learning
and expertise and innovation.

Evaluation plan for this strategic direction

to the school improvement plan future implementation.

Implications

The findings of the analysis will be detailed in

 • Implementation and progress monitoring

 • Annual reporting on school progress measures
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Strategic Direction 2: Connect, Succeed, Thrive

Purpose

To develop the wellbeing of all students and enhance the
safe learning environment, a strategic and planned
approach is used to engage students in their learning and
to promote social and emotional skills.

Improvement measures

Target year: 2022

System negotiated Target

Increase the percentage of students attending school
90%, or more, by 2% or above.

Target year: 2023

School Level target

Through the data collected by 2020 Tell Them From Me
student surveys the school will increase by an average of
2.7% each year in the following areas;

 • Sense of Belonging (2020 baseline 64%)

 • Positive behaviour (2020 baseline 55%)

 • Interest and Motivation (2020 baseline 50%)

Through the data collected by 2020 Tell Them From Me
student surveys the school will increase by an average of
0.2 each year in the following areas;

 • Effective Learning Time (2020 baseline 7.8)

 • Advocacy  (2020 baseline 7.1)

 • Expectations For Success (2020 baseline 8.0 )

Through the data collected by 2020 Tell Them From Me
student surveys the school will decrease by an average of
2.7% each year in the following areas;

 • Bully-Victim (2020 baseline 55%)

Initiatives

A  Whole School approach to wellbeing

All staff understand and participate in the development of
productive, systematic and inclusive wellbeing programs
and practices across the school by reviewing and and
exploring new approaches to increase emotional and
social wellbeing. Students need support to devise
strategies and formulate plans to assist in the completion
of challenging tasks and the maintenance of personal
safety. (ACARA - Personal and Social Capability
Framework)

 • Consistent whole school approach to teaching
students the skills needed explain the
appropriateness of emotional responses and its
influence on behaviour.

 • Ongoing professional learning to enhance the skills
of staff to effectively teach strategies building
emotional resilience in our students.

 • Refine our whole school behaviour management
systems focusing on Student Self-Regulation and
Working Collaboratively

Learner Dispositions

Through systematic and explicit teaching and learning
students are supported to develop a deep knowledge of
what it takes to be a successful learner. They will have the
skills to name and extend the values a successful learner
demonstrates and the ability to identify these in
themselves. Our initiatives will focus on students to
Understand Themselves as Learners where they can
identify Preferred Learning Styles and Work Habits.

The school is implementing evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

This initiative supports Strategic Direction 1 - Developing
Student Agency.

 • A research based school developed Learner

Success criteria for this strategic direction

Leader

 • providing authentic and meaningful opportunities for
parents to contribute (APST 3.7)

 • providing professional learning opportunities to
successfully implement wellbeing programs (APST
6.2, 2.2)

 • a sustained focus on collecting, analysing and
implementing the findings of collected wellbeing data
(APST 5.2)

 • a shared commitment from staff to implement whole
school practices improving wellbeing and learning
strategies (APST 6.3)

Teacher

 • consistent use of whole school common behaviour
management practices (APST 4.1, 4.2, 4.3)

 • all staff are implementing a whole school wellbeing
program focused on improving the emotional and
social skills of students ( APST  3.2, 6.2)

 • all teachers are regularly evaluating attendance data,
whole school Learner Disposition data and feedback
from students (APST 3.6, 4.2, 5.4)

Student

 • through feedback processes students can articulate
the attributes of a successful learner.

 • students can identify and use successful strategies
to manage emotional responses and personal
behaviour management.

Evaluation plan for this strategic direction

Question - How and in what ways will staff determine the
effect whole school wellbeing processes have contributed
to an improvement in student wellbeing and engagement?
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Strategic Direction 2: Connect, Succeed, Thrive

Improvement measures

Target year: 2024

School Excellence Framework TARGET

Learning Domain

In the element of Wellbeing we move form Delivering to
Excelling in: Caring for Students, a Planned Approach to
Wellbeing, Individual Learning Needs and Behaviour.

Teaching domain

In the effective Classroom Practice element we move
from Delivering to Excelling in: Lesson Planning, Explicit
Teaching, Feedback and Classroom Management.

Initiatives

Disposition program incorporating elements of the
ACARA Personal and Social Capability Framework
implemented to students across the whole school to
better Understand Themselves as Learners, Develop
Reflective Practice and Develop Self Discipline and
Set Goals.

 • Monitor over time, the extent students go through to
understand themselves as learners and the
strategies used as learners.

Evaluation plan for this strategic direction

Data -

 • attendance and suspension

 • informal student surveys

 • Kids Committee

 • Tell Them From Me data (student, staff, parent)

 • teaching and learning programs

 • Literacy and Numeracy Progression data trends

 • NAPLAN data

 • Parent and Community meeting notes

 • learning behaviour data collected, analysed and
acted upon.

 • ACARA Personal and Social Capability Framework
Analysis Plan

 • School team reflective sessions.
After analysing the data a determination will be made
as to the school improvement plan future
implementation.

Implications

The findings of the analysis will be detailed in

 • Implementation and progress monitoring

 • Annual reporting on school progress measures
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