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School vision and context

School vision statement School context

Wilcannia Central School's vision reflects our motto 'River of knowledge and learning ~
Ngurtaana Paakna~na'. A dedicated community provides a dynamic education for all
students instilling a life-long love of learning and growing the leaders of tomorrow.

We strive to create a positive learning culture with a consistent, high quality learning
program.

Our school's excellence in learning, teaching and building respectful relationships across
the community is paramount.

Our school vision aligns with the NSW Department of Education priorities and performance
targets in Reading, Numeracy, Attendance, Wellbeing and HSC results.

Historical evidence provided through the Situation Analysis offers guidance to a
contextualized pathway forward for the students of Wilcannia CS.

Wilcannia Central School is defined by strong community engagement and leadership. We
deliver tailored learning pathways for students from Pre-school to Year 12. Located in
Western NSW on the Darling River, we create a positive educational environment for our 83
students, of which 95 per cent are Aboriginal.

As a Connected Communities school, we are part of a supportive network that builds strong
partnerships with Aboriginal leaders, our school community, parents and external agencies
to provide a holistic approach to education for our students.

Our small school setting means we know and care for every child as an individual. We
develop innovative curricula and teaching practices in order to meet each child's specific
needs, in close partnership with our school colleagues, families and our local community.
Our specialist school-wide programs foster engagement and boost literacy and numeracy
outcomes.

Staffing comprises of a full range of teaching experience with an age range between 25-45
years for most staff. A 2 year 'Incentive Transfer' entitlement for permanent teaching staff
contributes to a high percentage of staff turnover.

Wilcannia CS staff are committed to achieving the best possible options for all students by
developing strong links with parents, community groups, NSW AECG and organisations to
enable the realisation.

We work hand-in-hand with the community at all stages of their child's schooling, supporting
their health and wellbeing as they grow to become the leaders of tomorrow.
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Strategic Direction 1: Student growth and attainment

Purpose

Improve student achievement, growth, and performance
in literacy and numeracy through data-informed,
evidence-based practice.

Improvement measures

HSC achievement - top 3 bands
Achieve by year: 2023

Increase the percentage of students achieving in the top 3
Bands of HSC by 12.5%

HSC achievement - top 2 bands
Achieve by year: 2023

Increase the percentage of students achieving in the top 2
Bands of HSC by 10%

Numeracy Growth-Secondary
Achieve by year: 2025

Numeracy growth Primary
Achieve by year: 2023

students who attend more than 75% in stage 2 and 3
achieve 1 year of growth in the number and algebra
strand as measured by Essential Assessments NSW
Syllabus common grade assessment.

Reading growth Secondary
Achieve by year: 2023

Students with 75% attendance or more have
demonstrated growth and achievement in reading using
the learning progressions.

Reading growth Primary
Achieve by year: 2023

 Students with 75% attendance or more have
demonstrated growth and achievement in reading using
the learning progressions.

Initiatives

Data Informed Practice

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery. High impact professional learning in data literacy,
data analysis and data use in teaching for all staff. This is
linked to gap analysis data.

 • Use Deputy Principal ACIP positions to lead Head
Teacher and Assistant Principal development of
processes for teaching teams to use data to monitor
and assess student progress and design future
learning on a whole class, group and individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Evidence based teaching practice

Improve effective classroom practice through a focus on
evidence based teaching practice. Including; explicit
teaching practice, formative assessment use of literacy
and numeracy progressions

 • Literacy and numeracy professional learning and
teaching practice is informed by research such as
What Works Best and High Impact Professional
Learning.

 • Strengthen collaborative support for teacher
performance development, cross-faculty
collaborations and evidence-based programs guided
by the School Excellence Framework.

 • Whole school adoption of Literacy and Numeracy
Learning Progressions and PLAN2

Success criteria for this strategic direction

Teachers collaborate to share curriculum knowledge,
data, feedback and other information about student
progress and achievement which meet the learning needs
of all students.

Teachers collect and analyse data to evaluate student
understanding.

Student assessment data is used school wide to identify
student achievement and progress and inform future
school directions.

Teachers collaborate across faculties/ stages/teams to
share curriculum knowledge, data, feedback and other
information about student progress and achievement, to
inform the development of evidence-based programs and
lessons, which meet the needs of all students

Teachers are skilled at explicit teaching techniques such
as questioning and assessing to identify students' learning
needs, and use a range of explicit strategies to explain
and break down knowledge. .

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Teachers'
feedback supports improved student learning.

A school-wide approach to effective and positive
classroom management is evident. Support is provided to
teachers where needed, ensuring optimum learning.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN.
 • Best Start Kindergarten.
 • Best Start Year 7.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Check-in Assessments.
 • PLAN2
 • 'Closing the Gap' Partnership data collections

(Initalit, WARP, WARL).
 • staff registration in identified PL

The evaluation plan will involve:

Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.
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Strategic Direction 2: Engagement for learning

Purpose

Establish a positive, safe, and supportive learning
environment where students can learn and thrive.

Improvement measures

Wellbeing (Primary)
Achieve by year: 2023

 Wellbeing:

Increased the percentage of students reporting advocacy,
belonging and high expectations as measured in TTFM
surveys by 15% from the system negotiated baseline.

Attendance - Primary (>90%)
Achieve by year: 2023

Attendance:

Increase the number of students achieving 90% of
attendance or more by 10%.

Wellbeing (Secondary)
Achieve by year: 2023

 Wellbeing:

Increased the percentage of students reporting advocacy,
belonging and high expectations as measured in TTFM
surveys by 15% from the system negotiated baseline.

Attendance - Secondary (>90%)
Achieve by year: 2023

Attendance:

Increase the number of students achieving 90% of
attendance or more by 10%.

Aboriginal Student HSC Attainment
Achieve by year: 2025

Increase the percentage of Aboriginal students attaining
the HSC whilst maintaining their cultural identity to a
minimum of the school's lower bound system-negotiated

Initiatives

Attendance

Student attendance is monitored daily through
transparent processes that are undertaken by DoE staff
and community agencies with specific role statements
which provide a support network around the student and
family.

 • information/actions are shared with relevant
community agencies and coordinated through the
school.

 • effective strategies and processes of Attendance
data collection and analysis are used for responsive
actions.

 • Implement effective policies and processes to
support improved attendance and to recognise and
celebrate attendance successes.

Wellbeing

Establish and embed school wide processes to support
students to connect, thrive and succeed.

 • Professional learning to continue to develop staff
capacity to meet the learning and wellbeing needs of
every student.

 • Develop and embed school processes and capacity
to meet the learning and wellbeing needs of every
student.

 • establish a genuine process for embed student voice
in school processes and teaching and learning

 • provide genuine processes for individual and group
student feedback to inform teacher practice.

 • physical environment- Provide a physical
environment that is inviting and reflective of current
student needs in a P-12 school setting.

 • Creation of clear processes, within the school, for
reporting and monitoring child wellbeing concerns in
alignment with Department policy.

Success criteria for this strategic direction

Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular attendance
rates for all students, including those at risk.

Student attendance level data indicates a positive growth
towards or excels targets.

Every student can identify a staff member to whom they
can confidently turn for advice and assistance at school

The school collects, analyses and uses data including
valid and reliable student, parent and staff
surveys/feedback to monitor and refine a whole school
approach to wellbeing and engagement, to improve
learning.

Well-developed and evidence-based approaches,
programs and assessment processes identify, regularly
monitor and review individual student learning needs.

A school-wide approach to effective and positive
classroom management is evident and expectations of
behaviour are codeveloped with students, staff and the
community and are designed to ensure effective
conditions for learning. They are explicitly, consistently
and supportively applied across the school.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Student attendance data.
 • Scout data depicts increasing student attendance

rates.
 • TTFM Surveys - increase in positive wellbeing

feedback (student/parents/ teachers) indicates
increasing growth in student engagement and
belonging.
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Strategic Direction 2: Engagement for learning

Improvement measures

target.

Aboriginal Student HSC Attainment
Achieve by year: 2025

Increase the percentage of Aboriginal students attaining
the HSC whilst maintaining their cultural identity to a
minimum of the school's lower bound system-negotiated
target.

Evaluation plan for this strategic direction

 • SENTRAL- Reduction in negative behavior data
 • Tell Them From me survey data

(student/parent/teacher) indicates increasing growth
in student engagement and belonging.

* Student voice meeting minutes.

The evaluation plan will involve:

Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.
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Strategic Direction 3: Partnerships

Purpose

Build and strengthen connections and partnerships with
the Wilcannia community and service providers to support
the quality learning for every student.

Improvement measures

HSC achievement - top 3 bands
Achieve by year: 2023

HSC Top 3 Bands

Increase the percentage of students achieving in the top 3
HSC bands

SEF Educational Leadership
Achieve by year: 2025

Self assessment  against the School Excellence
Framework demonstrates the school is at sustaining
and growing  in the theme of community engagement
in the element of Educational Leadership.

Attendance - Secondary (>90%)
Achieve by year: 2023

Increase the number of secondary students achieving
90% of attendance or more by 10%

Attendance - Primary (>90%)
Achieve by year: 2023

Increase the number of primary students achieving 90%
of attendance or more by 10%

Achieve by year: 2025

Self assessment  against the School Excellence
Framework demonstrates the school is at sustaining
and growing   in element of  Learning Culture

Initiatives

Community Connections

Improve the schools connection to the community by
ensuring the school has processes in place to consult,
include and involve the community in teaching and
learning program and the broader life of the school.

 • Revive the Wilcannia AECG to ensure that it
provides advice on all matters relevant to education
and training as a representative body of the local
Wilcannia Aboriginal Community.

 • Develop effective processes for engagement of
parents and families in the life of the school and the
teaching and  learning of students.

Service Provider Connections

Enhance the schools connections with service providers
engaged in supporting education, environment, language
and culture, health and well being in the local community.

 • develop processes to ensure all staff are made
aware of and are supported to connect with relevant
service providers.

 • develop processes to ensure service providers are
made aware of the ways their work can support the
teaching and learning program and the wellbeing of
students.

Success criteria for this strategic direction

 • Effective partnerships with Aboriginal Elders,
students, parents, Aboriginal community, the AECG
and the DoE Aboriginal Education and Communities
team support the development of learning programs
that are relevant, challenging and reflect the high
expectations of the school community.

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the range of equity issues in the
school.

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes. Reporting to parents
has been enhanced in response to feedback
received.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • TTFM survey data.
 • Student/Parent/Staff forums data.
 • Attendance data (Sentral).
 • Behavioural data (Sentral).
 • Attendance at Parent Workshops.
 • Ongoing team reflection and analysis.

The evaluation plan will involve:

Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.
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