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School vision and context

School vision statement School context

Wellington Public School is committed to providing an environment where quality teaching,
literacy and numeracy learning and innovative leadership ensure future success and
wellbeing for all students within an ever changing world.

Wellington Public School has an enrolment of 480 students with 60% (more than 300)
identifying as Indigenous. The school caters for a diverse range of students. There are 26
classes inclusive of 6 Special Education and two extension classes plus a preschool.

Wellington Public School has a very caring and dedicated team of teachers and support
staff working collaboratively with families to provide a wide range of programs catering for
the cognitive, social, emotional and spiritual needs of each student.

We are a proud Positive Behaviour for Learning (PBL) school with a focus on developing
safe, respectful learners. PBL operates hand in hand with the Be You mental health
initiative. In recent years we have successfully implemented the Positive Living Skills
student wellbeing program.

Through enhanced Learning and Support structures and our School Based Allocation
Report (SBAR) the school has two Assistant Principal's Curriculum and Instruction, two
Learning and Support Teachers and one interventionist to provide tailored interventions in
Literacy and Numeracy from Preschool to Year 6. These strategies are improving
curriculum implementation and quality teaching using stringent data analysis linked to direct
teaching and individualised learning programs for students.

This year the school conducted a community Google survey to begin its collaborative
consultation with the community. Feedback from this consultation contributed to our
Situational Analysis which has assisted us to inform the future directions for the school
presented in this plan.
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Strategic Direction 1: Student growth and attainment

Purpose

Students will engage in differentiated learning and
wellbeing opportunities that meet their individual needs
preparing them for success in an ever changing world.

The whole school community is committed to providing
learning opportunities supported by assessment practices
and effective feedback which allow ALL students to
connect, succeed, thrive and learn.

As a result every student at Wellington Public School
is known, valued and cared for.

Improvement measures

Reading growth
Achieve by year: 2023

Expected Reading and Numeracy growth:

 • At WPS the percentage of students achieving
expected growth in Reading will increase by 9.0%
from a baseline of 48.48% to a lower bound of 57.4%
as measured by Check-in data.

Numeracy growth
Achieve by year: 2023

 • and the percentage of students achieving expected
growth in Numeracy will increase by 5.9% from a
baseline of 54.6% to a lower bound of 60.5% as
measured by Check-in data.

Attendance >90%
Achieve by year: 2023

Improved Attendance:

 • The percentage of students attending school 90% of
the time or more, will increase by at least 6.8% from
the baseline of 63.8% as monitored in our SCOUT
data.

Initiatives

Describing and communicating student growth

Effective Feedback

 • Teachers use student assessment data to reflect on
teaching effectiveness and provide differentiated and
responsive learning opportunities.

 • Teachers clearly explain to students what they are
learning (WALT), what they are expected to do and
how to do it (WILF),  why they are learning
something and how it connects to what they already
know (TIB).

 • Teachers provide effective feedback which supports
improved student learning and ensure students act
on feedback received.

Attendance

Strengthened community partnerships are enhancing
student learning and address our improved attendance
target, expand our cultural engagement programs and
integrate innovative approaches to well being.

Expertise and innovation

Targeted and Responsive Teaching

Build a systematic and sequenced approach to deliver
explicit teaching in reading and numeracy to improve
student learning and school performance.

Success criteria for this strategic direction

Effective feedback -

At WPS we see effective feedback when staff and
students are:

 • regularly reflecting and communicating about each
task and using learning intentions and
communicating progress towards these intentions.

 • using detailed and specific feedback about what they
need to do to achieve growth as a learner.

 • self-assessing, reflecting and monitoring learning
 • acting on feedback that they receive.
 • using assessment as a part of everyday practice.

Attendance -

At WPS, we see improved attendance through
strengthened community partnerships when:

 • teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • the school has implemented evidence based change
to whole school practices, resulting in measurable
improvements in wellbeing and engagement to
support learning.

Targeted and responsive teaching -

At WPS, explicit teaching in reading and numeracy will be
evident when:

 • Teaching staff demonstrate and share their expertise
within the school. All teachers have expert
contemporary content knowledge and deploy
effective teaching strategies. The school trials
innovative practices and has processes in place to
evaluate, refine and scale success (Learning &
Development - Expertise and Innovation)

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our whole
school initiatives and can we demonstrate impact and
improvement of student outcomes in reading and
numeracy?

Data: The school will systematically collect data to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction.

Data sources will include;

 • NAPLAN data
 • Check In data
 • Plan 2 data
 • reading monitoring data
 • informal and formal assessment
 • collaborative planning meeting minutes
 • Teacher programs show evidence of The Teaching

Cycle and feedback

Analysis: Reading and numeracy data will be routinely
and systematically analysed in teacher, stage and whole
school groups to measure the progress toward achieving
the determined improvement and progress measures.

Implications: Analysis will inform planning for future
directions and annual reporting on school measures.
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Strategic Direction 2: Improving Teaching through Innovative Practices

Purpose

Teachers will implement effective classroom management
practices for all students with meaningful learning
experiences that are explicit, inclusive, engaging and
challenging.

Our school culture is built on respectful mentoring
relationships and a foundation of professional learning
that is focused on supporting quality curriculum planning,
assessment,  the effective use of data and continual
improvement of teacher practice.

As a result Wellington Public School is a great place
to work and our staff is of the highest calibre.

Improvement measures

Achieve by year: 2023

School-wide consistency
Achieve by year: 2025

Update here

Initiatives

Data driven practice

Quality assessment and data analysis

 • A variety of formal and informal methods are used to
collect student data.

 • Data is recorded in school wide systems and
structures, including digital methods and work
samples, that allow sharing, reporting, planning and
analysing of student progress and tracking growth
over time.

 • APC&Is  work with APs in analysing data to monitor,
assess and design teaching and learning and
support the implementation of initiatives in
classrooms.

Targeted Professional Learning

Data trends inform professional learning

 • Targeted professional learning for reading, numeracy
and technology to improve teacher expertise and
student learning outcomes.

Success criteria for this strategic direction

Data Driven Practice

WPS uses data to maximise learning across the school
and work towards our targets by:

 • analysing student progress and achievement data
and a range of other contextual information.
Teachers respond to trends in student achievement,
at individual, group and whole school levels.

 • using systematic and reliable assessment
information to evaluate student learning over time
and implement changes in teaching that lead to
measurable improvement.

 • having processes in place to support teachers'
consistent, evidence based judgement and
moderation of assessments.

 • making conclusions drawn from data which are
validated through professional discussions and
triangulated assessments.

Targeted Professional learning

WPS targeted professional learning will ensure;

 • staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning.

 • teachers collaborate, share and embed good
practice.

 • teachers have expert contemporary content
knowledge and deploy effective teaching strategies.

 • the school trials innovative practices and has
processes in place to evaluate, refine and scale
success.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our whole
school initiatives and can we demonstrate impact and
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Strategic Direction 2: Improving Teaching through Innovative Practices

Evaluation plan for this strategic direction

improvement of student outcomes?

Data: The school will systematically collect data to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction.

Data sources will include;

 • NAPLAN data
 • Check In data
 • Plan 2 data
 • informal and formal assessment
 • Performance and Development Plans
 • collaborative planning meeting minutes
 • Professional learning data
 • Teacher programs show evidence of The Teaching

Cycle and student differentiation
 • DCO

Analysis: Data will be routinely and systematically
analysed in teacher, stage and whole school groups to
measure the progress toward achieving the determined
improvement and progress measures.

Implications: Analysis will inform planning for future
directions and annual reporting on school measures.
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Strategic Direction 3: Leading Educational Innovation

Purpose

Leadership across our school is driven by a culture of high
expectations, strong wellbeing practices and community
engagement supported by collaboration and inclusivity,
focused on sustained and measurable whole school
improvement.

Resources are strategically and innovatively used to
achieve improved student outcomes and high quality
educational delivery.

As a result community confidence in Wellington
Public School is high.

Improvement measures

Achieve by year: 2023

 • Community Leadership sees assessment an
reporting process at our school reach a level where
all student feedback is evident directly in reports and
all parents/carers are attending as active participants
in Family and Friends afternoons.

 • Additional psychological support reaches in excess
of 20 vulnerable students each Term.

Initiatives

Whole school Leadership

Strategic financial planning is integrated with overall
school planning and implementation processes to address
school strategic priorities and meet identified goals. As a
result:

 • All staff develop a negotiated PDP

Wellbeing based programs

Links are built within the community through programs
that assist in the health and wellbeing of our students with
the help of  support services.

Evaluate and implement systems that build professional
capacity of staff through the provision of targeted
professional learning which is focused on supporting staff
wellbeing, aptitude and mentoring.

Community Interactions

Community involvement in our school

Community members are invited to participate in the P
and C to fundraise, run the canteen and beautify our
school. Families and carers are invited to join in special
days and to assist in creating learning goals for their
children.

Cultural and Educational days

Planned activities are held throughout the year to invite
families in and to build a rapport with them and to help
build a positive school culture and to link with
organisations in the town.

Success criteria for this strategic direction

At WPS Collaborative leadership practices are evident
when:

 • Teachers and school leaders draw on internal and
external expertise to identify and implement best-
practice models that centre first and foremost on
students' needs and improving learning outcomes.

 • All teachers are willing to openly share their
classrooms and engage in structured lesson
observations that focus on how different teaching
approaches impact on student learning.

 • School leaders create a strong impactful culture in
which collaborative planning, reflection and peer
coaching are embedded in everyday school life,
ensuring that  support for all staff is reciprocated
between teachers to continuously develop their skills
and knowledge.

 • Collaborative planning is strategic based on current
student and staff need. Power hours are
implemented on a weekly basis, providing
opportunity for mentoring by Assistant Principals,
Instructional Leaders and their peers.

 • School leaders are supported through the provision
of professional development in leadership both
through internal and external providers.

At WPS wellbeing strategies work because we see:

 • positive learning environments being built which
focuses on positive teacher-student relationships,

 • Proactively taught healthy coping strategies,
 • Our school being safe by employing bullying

interventions,
 • Targeted support being in place for different phases

of student development and for students who may be
at risk,

 • a whole-school approach to wellbeing adopted
across the school.

Evaluation plan for this strategic direction
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Strategic Direction 3: Leading Educational Innovation

Evaluation plan for this strategic direction

Each activity is evaluated using the Q, D, A and I
framework:

Question focus (Our key concepts are?
Appropriateness, impact on quality, value added):

Data focus (What methods are we using to collect
data? Can this be triangulated?):

Analysis focus (so what difference has our approach
made using the What Works questions?):

Collaboration in my stage/learning area:

 • What expertise and skills can I contribute to my
colleagues and my school?

 • How can I identify external experts to work on
particular aspects of my practice? Discuss with
Principal,  supervisor, IL,  participate in Statewide
Staffrooms (Teams),

 • How do I share ideas, practices and resources within
and beyond my school? Statewide Staffrooms
(Teams)

 • How do I use structured lesson observations as a
professional learning opportunity? Learning Walks,
mentoring programs, Work with APs and ILs

 • How can I find time to plan, develop and refine
teaching and learning programs with colleagues?
Power Hour

 • How do I know if I am effectively working in
partnership with colleagues? 11% of staff did not
think 'their workgroup works collaboratively to
achieve its goals' who completed the People Matter
survey in 2020. 13% did not think 'there is good team
spirit in my workgroup'.

Wellbeing in my stage/learning area:

 • How do I interact with each student in my class to get
to know them?

 • How well do I model healthy coping strategies and
encourage students to self-regulate?

 • How do I provide opportunities for students to
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Strategic Direction 3: Leading Educational Innovation

Evaluation plan for this strategic direction

develop and express their voices during lessons?
 • How do I know if my students know who they can

turn to when they need help to overcome and cope
with setbacks?

 • Students visiting the psychologist will be monitored
for above lower bound attendance, literacy and
numeracy growth and reduced major behaviour
incidents.

Implications focus (Now what are we going to do
differently next time?):
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