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School vision and context

School vision statement School context

At Wee Waa Public School we are committed to empowering students to achieve their
individual best and build their social, emotional and physical well being.  We strive to
celebrate student diversity and culture in an inclusive learning environment where everyone
is valued and respected. Our vision is to work collaboratively as a school community to
provide students with an engaging, challenging and diverse education where all students
become confident, resilient, self directed and successful learners.

We respect the past, value the present and aim for the future.

Wee Waa Public School is situated in the north-western slopes of the New England region
and caters for the community of Wee Waa and the surrounding rural district.

The primary school shares grounds and amenities with Wee Waa High School which is
operating from the public school site.

Wee Waa Public School is committed to continual school improvement and is focused on
ensuring that all students achieve their own personal best.

The school caters for approximately 100 students across six mainstream classes and one
multi categorical (MC) class, with over 50% of students identifying as Aboriginal and Torres
Strait Islander.

Student learning and wellbeing is supported by student learning support staff (SLSO) who
assist in class to deliver programs including MiniLit, MultiLit, Intensive Reading and Centre
For Effective Reading programs. The school is also serviced by a Speech Pathologist once
a week, School Counsellor 3 days a fortnight, Learning and Support Teacher (LAST) 5 days
a fortnight and a full time Aboriginal Education Officer (AEO).

Teaching staff are comprised of a mixture of early career teachers and experienced
teachers who are committed to high quality professional development and the
implementation of evidence based approaches to teaching and learning.

Wee Waa Public School enjoys positive partnerships with the parents and citizens, AECG
and local community and is committed to building meaningful, genuine and positive
relationships with parents, carers and the broader community.

 Situational analysis of the school highlighted the need for continued, targeted planning and
improvement measures to be implemented to further address student learning needs with a
particular focus on reading and numeracy. Strengthening community connections and
parental/carer involvement in student learning and building whole school wellbeing
processes that support the wellbeing of all students was also identified as a need.
Development of skills and expertise of the school staff base to provide continuity of high
level student education and strong leadership for Wee Waa Public School will further
enhance student outcomes.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise student learning outcomes in
reading and numeracy and facilitate every student to
achieve their individual best.  We will develop and refine
whole school data tracking processes and develop
evidence based teaching practices that are embedded in
teaching and learning programs and responsive to
student learning needs.

Improvement measures

Target year: 2024

A minimum of 23.3% of Year 3 and Year 5 students
achieving in the Top 2 bands in NAPLAN reading (Upper
Bound Target).

Target year: 2024

A minimum of 27.6% of Year 3 and Year 5 students
achieving in the Top 2 bands in NAPLAN numeracy
(Upper Bound Target).

Target year: 2024

A minimum of 43.75% of Year 3 and Year 5 students
achieving in the Top 3 bands in NAPLAN reading (Upper
Bound Target).

Target year: 2024

A minimum of 37.62% of Year 3 and Year 5 students
achieving in the Top 3 bands in NAPLAN numeracy
(Upper Bound Target).

Target year: 2024

A minimum of 59.9% of Year 3 and Year 5 students
achieving expected growth in reading (Upper Bound
Target).

Target year: 2024

A minimum of 52.5% of Year 3 and Year 5 students
achieving expected growth in numeracy (Upper Bound
Target).

Initiatives

Reading

A whole school approach will enable effective monitoring
of student learning over time with data informed decision
making driving teaching practice, tiered interventions and
planning of activities to support student development of
reading K-6.

This will be achieved through:

* Systematic harvesting and interrogation of student
reading data derived from a variety of assessment types

* Teaching staff will engage in targeted literacy
professional learning that is informed by research and
evidence based practised including CESE: What Works
Best, High Impact Teaching Strategies

* Implementation of reading support structures involving
consultation with students and parents to support learning

* Engagement of external and internal school
performance measures to monitor student progress and
achievement

* Collaborative practice and feedback utilising the
expertise of staff to drive improved teaching practice,
address individual student learning needs and improve
student outcomes. This includes teaching staff,
Instructional Leader, Learning and Support Teacher,
COVID ILSP teacher, Executive Staff and School
Services where required.

Numeracy

A whole school approach will enable effective monitoring
of student learning over time with data informed decision
making driving teaching practice, tiered interventions and
planning of activities to support student development of
numeracy K-6.

This will be achieved through:

* Systematic harvesting and interrogation of student
numeracy attainment data derived from a variety of

Success criteria for this strategic direction

School wide practices for assessment are used to monitor
student progress and data demonstrates targets are being
met for both internal and external measures.

Teachers demonstrate high quality skills in explicit
teaching and differentiation in literacy and numeracy
teaching and learning programs with resources used
strategically to improve student outcomes based identified
areas of need.

Student assessment data is used to monitor, plan and
report on student learning and is reflected in quality
teaching and learning programs.

Teachers are directly and regularly engaging with parents
to improve understanding of student learning and
achievement.

Evaluation plan for this strategic direction

Question: Are students K-6 attaining skills in reading and
numeracy in line with Departmental and School idenitified
targets? Are teachers developing engaging, effective
teaching and learning programs that are responsive to
and address student needs?

Data: Internal and external data sources will be
interrogated. These include:

* NAPLAN

* Check In Assessments

* Scout Data

* Phonics Check

* Class data sets

* PLAN 2 Data

* PLPs
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Strategic Direction 1: Student growth and attainment

Initiatives

assessment types

* Teaching staff will engage in targeted numeracy
professional learning that is informed by research and
evidence based practised including CESE: What Works
Best, High Impact Teaching Strategies

* Review and redevelopment of the school's mathematics
curriculum provision and associated teaching and learning
program

* Engagement of external and internal school
performance measures to monitor student progress and
achievement

* Collaborative practice and feedback utilising the
expertise of staff to drive improved teaching practice,
address individual student learning needs and improve
student outcomes. This includes teaching staff,
Instructional Leader, Learning and Support Teacher,
COVID ILSP teacher, Executive Staff and School
Services where required.

Evaluation plan for this strategic direction

Analysis: Interrogation and triangulation of data will be
conducted regularly to monitor the progress toward the
improvement measures.

Implication: Comprehensive analysis of data sources will
guide school planning, implementation of activities and
adjustments where neccessary ensuring a continued
focus on student growth and outcomes is at the forefront
of decision making.
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Strategic Direction 2: Positive Wellbeing and Connections

Purpose

Inclusive schools promote a supportive environment
across the whole school that supports the wellbeing of all
stakeholders to connect, succeed, thrive and learn.  To
ensure positive wellbeing there will be a planned
approach to developing whole school wellbeing processes
and strategies implemented to promote a positive and
inclusive school culture that fosters genuine, meaningful
and respectful relationships across the school community.

Improvement measures

Target year: 2024

Increase to 15% of students with attendance rate of 85-
90%

Target year: 2024

Increase engagement with the Tell Them From Me Parent
survey to 24% of families.

Target year: 2024

School assessment in the School Excellence Framework
(SEF) shows improvement in the following themes:

Wellbeing-

* Caring for Students to Excelling

* A Planned Approach to Wellbeing to Excelling

* Behaviour to Sustaining and Growing

Target year: 2024

Increase the percentage of students attending > 90% of
the time to be trending toward the system-negotiated
target 74.9%.

Target year: 2024

Increase the percentage of students meeting the
wellbeing system negotiated target to 86.2%.

Initiatives

Positive School Culture

Develop and embed a whole-school approach where
there is a collective responsibility to wellbeing that
supports the emotional, behavioural and intellectual
engagement of students at school.

This will be achieved through:

* Review of current wellbeing processes and aligning
them to CESE: What Works Best in Practice, Wellbeing
Framework and Student Behaviour Strategy

* Implementation of whole school wellbeing practices and
procedures supporting teaching and learning programs

* Sustained, continuous staff professional development in
research based best practice to support students to
connect, succeed and thrive.

Community Connections

Develop and implement effective and responsive
communications to encourage parent, carer and
community involvement with the school that is built on
trust and open communication.

This will be achieved through:

* Planning, developing and implementing effective and
varied communication strategies and school based events
to engage key stakeholders

* Strengthening of existing and building of new
connections with external organisations

* Developing school based policy to provide a framework
for implementation of consistent and effective school
communication

* Provision of a diversity of opportunities for parents,
carers and community to be involved in student learning

Success criteria for this strategic direction

Tell Them From Me data from parents, students and
teachers indicates improvement towards NSW
Government Norms.

Improvement in regular attendance rates of all students,
including those at risk.

Positive, respectful relationships are evident among
students, staff and parents and there is a collective
responsibility for student learning and success.

Whole school wellbeing practices and programs are
embedded in the school and there is measurable
improvement in wellbeing and student engagement in
learning.

The schools is recognised as responsive by the
community and there is an established culture of
connectedness, built on trust and open communication
between key stakeholders.

Evaluation plan for this strategic direction

Question: Are students demonstrating a greater sense of
belonging and positive relationships at school? Has this
impacted on student engagement levels in learning? Has
there been an increase in parental and community
involvement within the school community to support
student learning and engagement?

Data:

* Attendance data

* Suspension data

* Sentral data

* Tell Them From Me Survey Data: Student, Parent and
Teacher

* Annual School Data

Printed on: 1 April, 2021Page 5 of 8 Wee Waa Public School (3416) -2021-2024



Strategic Direction 2: Positive Wellbeing and Connections

Evaluation plan for this strategic direction

* Awards systems data

* Student engagement data

* Parent/carer attendance data for events

* Engagement levels with communication platforms

* SEF SaS Data

Analysis: Data will be analysed from both internal and
external sources to obtain a detailed overview of progress
toward improving positive wellbeing and connections.
Analysis of data will be done at key times throughout the
year to assist in monitoring of progress.

Implications: Targeting data analysis at key points during
the school year will assist in evaluation and
implementation of support mechanisms to assist
achievement of this strategic direction
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Strategic Direction 3: Quality Teachers and Leadership

Purpose

Continuous professional development and improved
teaching practice is a collective responsibility that impacts
directly on student learning outcomes and whole school
improvement. In order to drive ongoing improvement in
teaching and learning we will develop systems that
facilitate collaboration, structured professional
development, professional dialogue and mentoring and
coaching support structures.

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework (SEF):

Element: Learning and Development

*Focus theme-Coaching and Mentoring is at Sustaining
and Growing

Target year: 2024

Improvement as measured by the School Excellence
Framework (SEF):

Element: Educational Leadership

*Focus theme- Instructional Leadership is at Sustaining
and Growing

*Focus theme- High Expectations Culture is at Sustaining
and Growing

* Focus theme- Performance Management and
Development is at Sustaining and Growing

Initiatives

Building A Culture of Continual Professional Growth

Creating a learning community that drives continued
engagement in professional  learning to develop
knowledge and skills that staff need to maximise their
impact on student learning.

This will be achieved through:

* Professional Development Plans aligned with the
Australian Professional Standards and High Impact
Professional Learning (HIPL)

* Structured professional development opportunities with
a clear focus on continuous improvement of teaching and
learning as outlined in the school plan, by departmental
priorities and applicable to individual staff requirements.

* Establishment of a culture of strong vision and shared
values within the school learning community

* Embedded processes and practices across the school to
facilitate professional dialogue, collaboration, classroom
observation, modelling of effective practice and provision
of feedback that is specific and timely.

Developing Leadership

Develop staff capacity to lead through collective
responsibility for improving student outcomes and
focusing on improving teaching and learning.

This will be achieved through:

* Establishing support mechanisms and processes to
ensure the ongoing development and improvement of all
teachers

* Provision of a range of opportunities for teachers and
aspiring leaders to take on leadership roles and/or lead
school initiatives

* Shared accountability to achieve organisational best
practice and collaborate in decision making processes

Success criteria for this strategic direction

Whole school improvement is driven by professional
learning that develops effective instructional leadership,
sustains a culture of evidence based teaching and
ongoing improvement ensuring growth in student
outcomes.

There is an embedded culture of high performance,
quality teaching and learning and high expectations
across the school.

Formalised structures are embedded to support staff at all
levels of accreditation and to improve teaching and
develop aspiring leaders.

Evaluation plan for this strategic direction

Question: Has professional learning and systems put in
place supported teacher professional growth resulting in
improved quality of teaching and improved student
learning outcomes? Is there a clear culture of high
expectations modelled through leadership resulting in
sustained and measurable whole school improvement?

Data:

* Tell Them From Me Teacher Survey

* Annual School Survey Data

* Professional learning register and attendance

* Professional Development Plans

* School Excellence Framework (SEF) SaS

Analysis: Analysis of data will be continual to guide
professional learning and tailor systems to ensure
development of staff is maximised and sustained.

Implication: Analysing of data will drive ongoing, school
wide improvement in teaching and student achievement
through the ability to be reflective, accountable and
responsive ensuring the ongoing development and
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Strategic Direction 3: Quality Teachers and Leadership

Initiatives

* Professional learning that support staff development of
leadership and management skills

Evaluation plan for this strategic direction

improvement of all teachers and leaders.

Printed on: 1 April, 2021Page 8 of 8 Wee Waa Public School (3416) -2021-2024


