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School vision and context

School vision statement School context

At Wallabadah Public School our vision is to provide a caring and stimulating learning
environment with a focus on high expectations and inclusivity for the children in our care.
We value individual difference, confidence, respect, integrity and teamwork.  Our vision is to
be partners in learning and collaboratively empower all students to become confident,
resilient, self directed and happy. We believe that every student should be challenged, and
given opportunities to thrive.

Wallabadah Public School is a TP2 school with a student population of 26.  It is located just
off the New England Highway, 50kms South of Tamworth and 20kms East of Quirindi. The
school prides itself as a caring community-based K-6 school, where students, teachers and
parents have nurtured an atmosphere of cooperation, encouragement and pride. This
atmosphere enables each child to achieve their best and successfully meet the school
motto, "Excellence in Learning".

The school culture is that of inclusivity, belonging and connectedness with 20% of students
identifying as Aboriginal or Torres Strait Islander.  Wallabadah Public School has a highly
active Parents and Citizens group. They work collaboratively with staff to ensure they
support the cultural, academic and sporting opportunities for our students. Through
consultative practices, the community support the implementation of the 'Strategic
Improvement Plan' and 'Situational Analysis' as an authentic practice and reflection of the
school.

The school is organised into mainstream classes (K-2 and 3-6). Classes (3-6) are split for
Literacy and Numeracy programs four days a week. This ensures the explicit
implementation of individual student learning programs are met. Educational platforms are
used to increase students' knowledge with improved technology.

Through our situational analysis we have identified a need for further data literacy. Future
professional learning will occur around gathering, interpreting and analysing data to drive
student improvements and teacher delivery. There will be a strong focus on the
implementation of the 'High Impact Professional Learning Policy' that will upskill and build
the capacity of all staff to aid in the delivery of stage appropriate learning.  Professional
Learning around the Disability Strategy will improve outcomes and ensure a strong
differentiated curriculum is delivered to support students with additional needs.

Work will take place on developing quality summative and formative assessment tasks
across the whole school setting.  Data collection practices and sharing of data will be a
focus throughout the 'Strategic Improvement Plan' to ensure greater consistency of
judgement for individual student growth. Where growth is not evident with a student, referral
to the Learning and Support Teacher or COVID Intensive Support Program (2021)
commences. Pre and post assessments will determine student growth, development and
impact support structures.  External agencies and school services will also assist in
assessment practices, data collection and analysis.

Wallabadah Public School will begin a journey 'Community of Practice' in 2021, with a
strategic focus on building leadership capacity to implement improvements in the school
setting. Working collaboratively with a facilitator and surrounding Small Schools will ensure
educational practices are utilised and collective efficacy is achieved.

Quality Teaching Rounds' will be put into practice, ensuring teaching practices are both
addressing the Australian Teaching Standards and the Quality Teaching Framework. Staff
will build their knowledge in the importance of Quality Teaching and the need for self-
reflective practices.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in literacy
and numeracy we will develop and sustain whole school
processes for collecting and analysing data to ensure the
appropriate curriculum implementation for each and every
student.

Improvement measures

Target year: 2022

 • All students in years three and five show
improvement towards our lower bound system
negotiated target of 60% in the top two bands in
NAPLAN Reading.

Target year: 2022

 • All students in years three and five show
improvement towards our lower bound system
negotiated target of 60% in the top two bands in
NAPLAN Numeracy.

Target year: 2023

 • All students in years three and five show
improvement towards our lower bound system
negotiated target of 60% growth in Reading.

Target year: 2023

 • All students in years three and five show
improvement towards our lower bound system
negotiated target of 60% growth in Numeracy.

Target year: 2022

 • Value Add is trending towards Sustaining and
Growing for K-3, 3-5 and 5-7.

Initiatives

Data skills and Use

Build teacher capacity to ensure data collection is used
efficiently and effectively to differentiate curriculum, inform
teaching and provide feedback to students, maximising
learning for all.

 • Develop a visible and cohesive PL timetable.

 • Building teacher capacity through PL.

 • Data analysis  of progressions.

 • Warrama-li community of practise meetings.

 • Implementation of formative and summative
assessment practises.

 • Strategic and systematic development of PLPs.

 • Introduction of Multilit.

 • Introduction of QuickSmart.

 • Speak to staff to possibly add

Literacy and Numeracy
Literacy
In Literacy, we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs

* the impact of the implemented strategies on student
learning

* teacher professional learning and school resourcing

How will we do this?

 • Introduction of Teaching Sprints

 • Introduction of Quality Teaching Rounds

 • Personalised Learning Pathways for identified
students.

Success criteria for this strategic direction

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions. (SEF - Data skills and use)

Professional learning is differentiated and its impact on
the quality of teaching and student learning outcomes is
evaluated. There are explicit systems for collaboration
and feedback to sustain quality teaching practice. (SEF -
Learning and Development)

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies. (SEF - Effective classroom practice)

Whole school practices for assessment are used to
monitor, plan and report on student learning across the
curriculum. Formative assessment is integrated into
teaching practice in every classroom, confirming that
students learn what is taught.  (SED- Assessment)

School resources are strategically used to achieve
improved student outcomes and high quality service
delivery.  (SEF- School Resources)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: We will use a combination of data sources. These
will include:

 • Internal assessment

 • External Assessments

 • Surveys

 • Observations

 • Document Analysis
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Strategic Direction 1: Student growth and attainment

Initiatives

 • Seven steps to writing success

Numeracy

In Numeracy, we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs

* the impact of the implemented strategies on student
learning

* teacher professional learning and school resourcing.

How will we do this?

 • PAT Tests- regular Pat tests implemented in a visible
and cohesive assessment cycle.

 • Embedded implantation of Whole School
Mathematics Program

 • Creation of an assessment cycle for Numeracy that
drives whole school Numeracy improvement.

 • NAPLAN and Check In Assessment data used
comprehensively to build student growth and teacher
curriculum implementation.

Evaluation plan for this strategic direction

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and on the School Website throughout the
year).
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Strategic Direction 2: Connect, engage, succeed

Purpose

To ensure that our students are able to connect, engage
and succeed there will be a planned approach to
embedding strong connections, whole school wellbeing
and high levels of learning and engagement.

Improvement measures

Target year: 2022

 • All students are at or above our lower bound system
negotiated target of 70%for attendance.

Target year: 2022

 • Tell Them From Me Wellbeing data: 80 % of
students reaching expectations of success,
advocacy and sense of belonging.

Initiatives

Student Attendance and Engagement

Updating whole school approach to student attendance
and engagement.

 • Monitoring, analysis and evaluation of student
attendance is evidenced through weekly attendance
records.

 • New attendance program for all students to ensure
recognition for high attendees is given.

 • Daily attendance details are sent through to
Tamworth Office

 • Regular visits from Home School Liaison Officer
(HSLO)

 • Update reporting procedures for parents when
students are absent.

 • Student class surveys with a focus on engagement

 • Mentoring program to build student engagement

 • Boys groups in collaboration with community
members

 • Monitor participation in whole school and class
activities, develop short engagement activities to
reengage students if necessary.

 • Introduce self directed learning techniques for
students

Wellbeing

Embed a whole school approach to student wellbeing
where there is a collective responsibility for student
learning and success.

 • Update current wellbeing processes and align them
to the Well Being Framework.

 • Staff to complete the self assessment tool for student
wellbeing, invest in focus areas around whole school
wellbeing reform.

 • Ask parents, staff and students to complete the
TTFM survey to obtain baseline data in relation to

Success criteria for this strategic direction

Teachers demonstrate an understanding of and can
successfully develop whole school wellbeing practices
that support the wellbeing of students so they can
connect, succeed, thrive and learn. (SEF - Wellbeing)

School culture is strongly focused on learning, the building
of educational aspiration and ongoing performance
improvement throughout the whole school community.
(SEF- Learning Culture)

Regular and ongoing planning, monitoring and evaluation
of the whole school approach to student wellbeing,
attendance and engagement is rich and reflective of
school practice.

Every student can identify a staff member for whom they
can confidently turn for advice and assistance at school

Expectations of behaviour are co-developed with
students, staff and the community and are designed to
ensure effective conditions for learning. They are
explicitly, consistently and supportively applied across the
school.

Evaluation plan for this strategic direction

Question: How can the school determine that its systems
and processes for enhancing student wellbeing and
engagement have been successful?

Data:

 • Wellbeing Framework Self Assessment pre and post
data.

 • Professional Development Plans

 • Attendance Data

 • Personal Attendance Plans

 • Incident Reports

 • TTFM- Student wellbeing, family satisfaction

Analysis: Analyse the data to determine the extent to
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Strategic Direction 2: Connect, engage, succeed

Initiatives

wellbeing and school culture.

 • Strategic work with the Wellbeing Framework that
will be regularly reviewed.

 • Embedding the Wellbeing Framework into the school
context through ongoing staff professional learning in
wellbeing strategies.

Evaluation plan for this strategic direction

which the purpose has been achieved.

Implications: What are the implications for our work?
Future directions and next steps.
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