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School vision and context

School vision statement School context

At Vacy Public School, we continually work in partnership with our community to embed a
strong sense of wellbeing and a love of learning in our students. Together we strive to be
recognised as an outstanding example of a rural school that offers innovative, high quality
learning opportunities which are delivered by compassionate and diligent staff, that support
student and community needs.

Vacy Public School is a TP2 primary school comprising of five composite classes. Situated
on the outskirts of the Hunter Valley region, Vacy Public School draws upon the local village
as well as small and large acreage farms in the Paterson/Allyn Valley.

Our student numbers have grown steadily over the past few years and in 2021 our student
population has reached 120, which includes 11.8% of students from Aboriginal and Torres
Strait Islander (ATSI) background. At Vacy Public School, all of our teaching programs are
enriched with tasks that cater for all our students' diverse academic, social and cultural
needs.

At Vacy Public School, we value all forms of education and active learning, social
relationships and diverse curriculum are at the core of everything that we do. Our teaching
programs are innovative and current research guides our professional learning and staff
development. Our students enjoy an outstanding learning environment where high
expectations for learning and behaviour are reflected in all aspects of our school.
Considered budgeting provides all stakeholders with the opportunity to access the
resources they need to supplement their teaching and learning.

At Vacy Public School we continually strive to develop a love of learning in our students.
Respectful, collaborative relationships with all stakeholders within our learning community
are of the utmost importance to us all.  Our school values friendship and learning and our
Positive Behaviour for Learning (PBL) focus areas are Respect, Responsibility and Safety.
These values are explicitly taught throughout the school and our students are expected to
uphold them in all that they endeavour.

Our school is an active member of the Dungog District Community of Schools and students
and staff regularly meet together in combined events, initiatives and activities for the
betterment of all of our staff and students. This partnership provides opportunities for
professional learning for our staff, collegial relationships to develop practice, collaboration
with the AECG, and rural and remote initiatives in the areas of STEM.  Positive and fruitful
relationships between the local preschools and our feeder high school, Dungog High, also
enable us to maintain the close connections needed to support our student transition
programs.

Key programs at Vacy Public School include an active P & C Association that works
collaboratively with all staff, a Before and After School Care service, a P & C run canteen,
music tuition, performance groups, Mindfulness & Wellbeing programs, public speaking,
Kindergarten and High School transition programs, Aboriginal Education, lunchtime interest
groups which include Coding and STEM activities, Year Six Leadership programs and our
Positive Behaviour for Learning (PBL) framework. All of these programs are used to assist
our students and staff in their learning journey.

A thorough situational analysis of our school indicates that we need to develop our staff
capacity to respond more confidently to trends in student achievement, at individual, group
and whole school levels. Focusing on the analysis of student progress, achievement data
and other contextual information, can then be used in a confident and effective manner by
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School vision and context

School vision statement School context

all staff to provide feedback and inform teacher practice which ultimately improves student
growth and performance.

Professional learning in whole-school conceptual planning in mathematics and the
development of a research-based reading program that focuses on the importance of our
student's phonological and phonemic awareness will assist us to deliver programs that are
differentiated and inclusive for our students.

The release of the 2021 Resource Allocation Model (RAM) indicated a Family Occupation
and Education Index (FOEI) of 78 and included significant equity funding for Location,
Aboriginal Background and Low Level Adjustment for Disability. Using all of our funding
strategically, we endeavour to make Vacy Public School an outstanding example of a rural
school that offers innovative, high quality learning opportunities that support student, staff
and community needs.
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Strategic Direction 1: Student growth and attainment

Purpose

Targeted professional learning will build staff capacity to
provide innovative, well-resourced differentiated programs
that cater for individual student need and drive
improvement.

Improvement measures

Target year: 2022

 • A minimum of 33.80% of Year 3 and 5 students are
working towards achieving in the top two bands in
NAPLAN numeracy. (Lower bound system-
negotiated target).

 • A minimum of 67.40% of students are working
towards achieving expected growth in NAPLAN
numeracy. (Lower bound system negotiated target).

 • A minimum of 40.80% of Year 3 and 5 students are
working towards achieving in the top two bands in
NAPLAN reading. (Lower bound system-negotiated
target).

 • A minimum of 70.0% of students working towards
achieve expected growth in NAPLAN reading.
(Lower bound system negotiated target).

 • All students achieve expected growth in Literacy and
Numeracy using the literacy and numeracy
progressions, PLAN2 data and syllabus indicators.

 • Moving from Delivering to Sustaining & Growing  in
the domains 'Effective Classroom Practice and Data
use in teaching' in the SEF.

Target year: 2023

 • A minimum of 33.80% of Year 3 and 5 students are
achieving in the top two bands in NAPLAN
numeracy. (Lower bound system-negotiated target).

 • A minimum of 67.40% of students achieve expected
growth in NAPLAN numeracy. (Lower bound system
negotiated target).

 • A minimum of 40.80% of Year 3 and 5 students are
achieving in the top two bands in NAPLAN reading.
(Lower bound system-negotiated target).

Initiatives

Numeracy - Conceptual Planning

Research based and data-informed pedagogy will
maximise improved learning outcomes for all students.

 • Design and deliver professional learning
opportunities that build staff capacity to implement
conceptual mathematics programming throughout
the whole school.

 • Revisit and refine school based systems to ensure
the implementation of consistent data use (internal
and external) to assess student performance and
inform teacher practice to meet the targeted needs of
our students.

Literacy - Learning to Read; Learning to Write

Research based and data-informed pedagogy will
maximise improved learning outcomes for all students.

 • Design and deliver professional learning
opportunities that build staff capacity to ensure the
'Big Six Components of Reading Instruction' are
implemented throughout the whole school.

 • Revisit professional learning and whole school
planning regarding the implementation of writing
strategies.

 • Revisit and refine school based systems to insure
the implementation of consistent data use (internal
and external) to assess student performance and
inform teacher practice to meet the targeted needs of
our students.

Success criteria for this strategic direction

 • All teaching and learning programs are responsive to
the needs of all learners, showing evidence of
revisions based on feedback on teaching practices,
student assessment and continuous tracking of
student progress and achievement

 • Assessment data is collected in numeracy, literacy
and writing on a regular basis in line with our
assessment schedule and used responsively as an
integral part of classroom instruction.

 • Students and parents understand assessment
approaches and how they are used to inform future
teaching so that individual student learning goals are
met.

 • Learning and support teams are collaborative, build
the capabilities of all teachers and are an integral
component of whole school approaches to numeracy
programs.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

* NAPLAN data

* Scout data

* Student work samples

* Literacy and Numeracy PLAN2 data

* Student PLPs

* Student and parent focus groups and parent information
sessions.

The evaluation plan will involve:
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • A minimum of 70.0% of students achieve expected
growth in NAPLAN reading. (Lower bound system
negotiated target).

 • All students achieve or exceed expected growth in
Literacy and Numeracy using the literacy and
numeracy progressions, PLAN2 data and syllabus
indicators.

 • Sustaining & Growing achieved in the domains
'Effective Classroom Practice and Data use in
teaching' in the SEF.

Target year: 2024

 • A minimum of 38.80% of Year 3 and 5 students are
trending upwards moving toward the upper-bound
system-negotiated target in the top two bands in
NAPLAN numeracy.

 • A minimum of 72.40% (upper bound system-
negotiated target) of students trending upwards
towards achieving expected growth in NAPLAN
numeracy.

 • A minimum of 45.80% of Year 3 and 5 students are
trending upwards moving toward the upper-bound
system-negotiated target in the top two bands in
NAPLAN reading.

 • A minimum of 72.0% (upper bound system-
negotiated target) of students trending upwards
towards achieving expected growth in NAPLAN
reading.

 • All students achieve or exceed expected growth in
Literacy and Numeracy using the literacy and
numeracy progressions, PLAN2 data and syllabus
indicators.

 • Moving from Sustaining & Growing to Excelling in the
domains 'Effective Classroom and Practice, Data use
in teaching' in the SEF.

Evaluation plan for this strategic direction

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

Where to next? reflection
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Strategic Direction 2: Productive Partnerships

Purpose

Productive partnerships form the backbone of our school's
success. Working in collaboration promotes positive
wellbeing and supports every student's learning journey
through culture and efficacy.

Improvement measures

Target year: 2022

 • Increase the percentage of students attending > 90%
of the time to be at the lower bound system
negotiated target of 89.0%.

 • Maintain practices and processes so that our TTFM
Wellbeing data (advocacy, belonging, expectations)
continues to be at the upper bound system-
negotiated target of 85.2%.

 • Improved numbers of Aboriginal and Torres Straight
Islander students are showing progress in regards to
achieving in the Top 3 bands in NAPLAN (28.6% in
reading and 28.6% in numeracy).

 • Moving from Sustaining & Growing to Excelling in the
domain 'Wellbeing, Curriculum, Learning Culture'
within the SEF.

Target year: 2023

 • Increase the percentage of students attending > 90%
of the time to be above the lower bound system
negotiated target of 89.0%.

 • Maintain practices and processes so that our TTFM
Wellbeing data (advocacy, belonging, expectations)
continues to be above the upper bound system-
negotiated target of 85.2%.

 • ATSI students are trending towards achieving in the
Top 3 bands in NAPLAN from 28.6% in reading and
28.6% in numeracy.

 • Moving from Sustaining & Growing to Excelling in the
themes 'Wellbeing, Curriculum, Learning Culture'
within the SEF.

Target year: 2024

Initiatives

Aboriginal Education

Research based professional learning and data-informed
pedagogy will be used effectively to support the
implementation of departmental policy regarding
Aboriginal Education.

 • Develop and deliver effective professional learning
opportunities that allow staff to revisit and evaluate
school practice to improve outcomes for our
Aboriginal and Torres Strait Islander students.

 • Design and implement a quality system of
assessment that monitors and tracks student growth.

Wellbeing

Wellbeing is embedded into all that we do and is seen as
a collective responsibility for student learning and success
throughout the school.

 • Staff undertake professional learning in effective
wellbeing strategies and programs to develop a
positive school culture.

 • Design and implement programs such as Positive
Behaviour for Learning and Mindfulness to enable a
whole-school approach to wellbeing to monitor,
analyse and evaluate student behaviour, attendance
and wellbeing.

Supporting our Community

The whole school community engages in professional
learning planning to ensure authentic partnerships occur
in all learning settings.

 • Implement a working party with parents and students
that supports clear improvement aims and planning
for learning.

 • Develop and promote a school-wide, collective
responsibility for student learning and success, which
is shared by parents and students.

 • Develop an evaluation framework that measures the

Success criteria for this strategic direction

 • High functioning learning and support processes
guide and assist teachers and parents.

 • Student voice evidenced in goal setting (PLPs),
knowledge and understanding of learning intentions
and success criteria.

 • Teachers demonstrate increased expertise in
teaching students with Aboriginal and Torres Strait
Islander backgrounds.

 • 8 Ways of Learning strategies are embedded into all
teaching programs.

 • Collaboration is taking place with the AECG and
other Aboriginal agencies to ensure best practice.

 • Schools values and expectations are evident within
the respectful and positive relationships throughout
the school.

 • Planning and provision for learning is informed by
holistic information about each student's wellbeing
and learning needs in consultation with families.

 • Regular and ongoing planning, monitoring and
evaluation with all stakeholders in the learning
community of whole school approaches to student
wellbeing, engagement, policy and procedure.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Wellbeing Framework Self-assessment pre and post
data

 • TTFM surveys/school surveys
 • Parent forums such as the P & C Association
 • Professional Development Plans/teaching programs
 • Student Personal Learning Pathways
 • Extra-curricular group data
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Strategic Direction 2: Productive Partnerships

Improvement measures

 • Increase the percentage of students attending > 90%
of the time to be above the lower bound system
negotiated target of 89.0%.

 • Maintain practices and processes so that our TTFM
Wellbeing data (advocacy, belonging, expectations)
continues to be above the upper bound system-
negotiated target of 85.2%.

 • Aboriginal and Torres Strait Islander students are
achieving in the Top 3 bands in NAPLAN from 28.6%
in reading and 28.6% in numeracy.

 • Achieving Excelling in the domains 'Wellbeing,
Curriculum, Learning Culture' within the SEF.

Initiatives

impact of community partnerships within the school.

Evaluation plan for this strategic direction

 • PBL data classroom/playground
 • AECG consultation meeting notes

The evaluation plan will involve:

 • Collecting TTFM data- Student wellbeing, family
satisfaction.

 • Student/parent school survey data
 • Parent forums

'Where to Next?' reflection
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