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School vision and context

School vision statement School context

At Urunga Public School, we are committed to creating a supportive and nurturing
environment for all to connect, succeed and thrive. We work in partnership with the broader
Urunga community to provide an inclusive, and innovative environment. The diverse
academic, social, emotional and cultural needs of our students are supported and
enhanced to enable them all to become adaptive and responsible global citizens.

Urunga Public School is located on the Mid North Coast of NSW. Its current enrolment is
235 students, including 32 (14%) Aboriginal students. The school has very close ties to its
local community and it is a member of the Bellinger Dorrigo Learning Community.

Our school has a dynamic learning culture with dedicated staff committed to continual
improvement of student learning outcomes through quality teaching practices and
programs. Priority areas are the reviewing and developing of our teaching practices in
Literacy and Numeracy, and the use of Technology. We are also committed to delivering
innovative and creative learning programs for students.

Our situational analysis in 2020 indicated three areas for further improvement,  growth and
attainment in Literacy and Numeracy, the use and analysis of data to inform future practices
and developing programs and strategies to enhance the wellbeing of our students and staff.

The staff and parents enjoy positive relationships, actively promoting the school and its
students.
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Strategic Direction 1: Student growth and attainment

Purpose

Through explicit systems for collaboration and feedback,
all teachers are committed to identifying, understanding
and implementing the most effective, explicit teaching
methods and evidence-based strategies for Literacy and
Numeracy.

Improvement measures

Target year: 2022

System Negotiated Targets

There will be an uplift of 5.4% from baseline data in
students achieving in the top 2 Bands NAPLAN Reading.

There will be an uplift of 6.2% from baseline data in
students achieving the top 2 Bands NAPLAN Numeracy.

Target year: 2023

System Negotiated Targets

There will be an uplift of 2.7% from baseline data in Year
5 students achieving expected growth in  NAPLAN
Reading..

There will be an uplift of 3.4% from baseline data in Year
5 students achieving expected growth in NAPLAN
Numeracy..

Target year: 2024

School Level  Target

Increase the stanine of  5% of students in  PAT Grade
Reading assessment from 2020 baseline.

Increase the stanine of  5% of students  in PAT Grade
Number assessment  from 2020 baseline.

Target year: 2024

School Excellence Framework

Initiatives

Collaborative High Quality Teaching and Learning
Programs

Teaching and Learning programs in Literacy and
Numeracy are dynamic showing evidence of quality
teaching through clear differentiation,  use of consistent
and reliable student assessment and continuous tracking
of student growth and achievement.

 • Professional learning on differentiation, syllabus
knowledge and expertise, explicit teaching strategies
and the use of data in planning

 • Design and collaboration on program development
and ongoing review

 • Scheduled collaboration time for planning improved
practice

 • Classroom observations linked to teaching and
learning program development

Collaborative Practice and Feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results.

 • Instructional Leadership model K-6
(coaching/mentoring, observation, co-design and co-
teaching)

 • Allocated time for planning, coaching and mentoring,
and  professional learning

 • Collaborative planning and reflection document/exit
slip process with all staff to monitor growth and
professional practice goals.

 • Embedded, whole-school data processes for
reviewing student progress over time. This will
include Bump it Up walls and the use of progressions

Success criteria for this strategic direction

All staff use assessment data to evaluate the suitability
and impact of teaching and learning programs . (1.5)

Staff exhibit innovative practice in the selection and
organisation of content and delivery of learning and
teaching programs. (2.2)

All teaching staff demonstrate and share their expertise.

All teachers demonstrate expert teaching knowledge  and
use effective teaching strategies. The school trials
innovative practices and has processes in place to
evaluate, refine and scale success. (SEF: Learning &
Development E&I)

Evaluation plan for this strategic direction

Question: Has improved teacher capacity impacted
positively on student growth and attainment?

Data:

PDP

NAPLAN

QTR Rounds Programs and overview checklist and
feedback

Check in Assessment data

Collaborative planning and reflection documents

Whole School Student Tracking and Monitoring data (PAT
data, Progressions)

Analysis:

Regular Exec staff meetings to monitor and evaluate
active and data

Once a term staff data meeting to review school strategic
directions.
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Strategic Direction 1: Student growth and attainment

Improvement measures

In the element of Curriculum in the Learning Domain we
demonstrate excelling in the theme Teaching and
Learning Programs.

In the element of Effective Classroom Practice in the
Teaching Domain we demonstrate excelling in the theme
Explicit Teaching.

In the element of Effective Classroom Practice in the
Teaching Domain we demonstrate excelling in the theme
Collaborative Practice and Feedback.

Evaluation plan for this strategic direction

Implications:

Ongoing adjustment based on staff and student feedback
and assessment data.
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Strategic Direction 2: Data use to drive improvement

Purpose

Student assessment data is regularly collected and
analysed  to identify student progress. Teachers regularly
reflect on their practice.

Improvement measures

Target year: 2022

 • All English and Mathematics teaching and learning
programs across every stage include adjustments for
individual students, based on data analysis.

Target year: 2023

 • All teachers participate in fortnightly collaborative
meetings to analyse data and develop collaborative
teaching and learning programs.

Target year: 2024

School Level Data

In the Tell them From Me Student Survey Student
Expectations of Success and Engagement increase by
1.0 from baseline of 8.1 in Survey 2 School Mean in 2020.

In the Domain Tell them From Me Teacher Survey Data
Informs  Practice self reflection increases by 1.1  from
baseline of 7.9 In 2020.

School Excellence Framework

In the element of Data Skills and Use in the Teaching
Domain we demonstrate excelling in the theme of Data
Use in Teaching..

In the element of Assessment in the Learning Domain
we demonstrate excelling in Formative Assessment and
Whole School Monitoring of student Learning.

Initiatives

Whole School Monitoring of student learning

The school uses whole school systematic and reliable
assessment information to evaluate student learning over
time and implement changes in teaching that leads to
measurable improvement.

 • Develop  a whole school Assessment Schedule for
English and Mathematics

 • Staff professional learning on assessment tools eg
Best Start, SENA, PAT, Check In Assessment,
Essential Assessments, formative assessments.

 • Develop systems to use assessments to track and
monitor K-6 student achievement.

 • Programs include formative and summative
assessments.

Data skills and use in teaching

Teachers clearly understand, develop and apply a full
range of assessment strategies in determine teaching
directions, monitoring and assessing student progress
and achievement, and reflecting on teaching
effectiveness.

 • Collaborative planning to identify ongoing learning
intentions and success criteria and the embedding of
these in teaching and learning programs..

 • Teachers use data in planning and curriculum
delivery including the development of learning
intentions and success criteria.

 • The use of data is evident during classroom
observations and learning walks..

Success criteria for this strategic direction

All staff use student assessment data regularly to identify
student achievements and progress, in order to reflect on
teaching effectiveness and inform teaching and learning
programs. (School Excellence Framework)

Staff work with colleagues to use data from internal and
external assessments for evaluating learning and
teaching, identifying intervention and modifying teaching
practices. (Australian Professional Standards for
Teachers 5.4)

Staff can evaluate learning and teaching programs, using
student assessment data, that are differentiated for the
specific learning needs of students.

Evaluation plan for this strategic direction

Question: How and in what ways can we determine that
improved data collection and analysis has positively
affected  teacher quality and effectiveness and can be
directly linked to student growth?

Data:

Excel data bases (Tracking and Monitoring Formative and
Summative Assessments K-6)

Teacher Programs - Data Informed Adjustments /
Evaluation  Anecdotal Evidence

Data discussions and portfolios

PAT and NAPLAN data

QTR Coding/ Feedback Sheets /Observations

TTFM data feedback (The Use of Data to Inform Practice)
becomes accurate.

PDP's - Personal goals are linked to teaching standards.
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Strategic Direction 3: Confident, Resilient and Adaptable Learners

Purpose

There is  a whole school strategic and planned approach
to monitoring and supporting the wellbeing of all students
and staff so they can connect, succeed, thrive and learn.

Improvement measures

Target year: 2022

System Negotiated Targets

Achieve an uplift  of 6.6% in  students attending more
than 90% of the time from the baseline.

Target year: 2022

System Negotiated Targets

In Tell Them From Me data, the number of students that
report positive well-being  will increase by 3.6% from
baseline.

Target year: 2024

School Level Data

Staff feedback for TTFM Learning Culture  will increase
by 5% from baseline 2020 data.

Sentral Behaviour data indicates a decrease in negative
incidents by 30%. from 2019 baseline.

Target year: 2024

School Excellence Framework

In the element of   Wellbeing we demonstrate excelling
in the theme of A Planned Approach to Wellbeing and
Behaviour.

In the element of Effective Classroom Practice we
demonstrate excelling in the theme of Feedback and
Classroom Management.

Initiatives

A Planned Approach to  Behaviour support and
Wellbeing

The school implements evidence based change to whole
school practices that result in measurable improvements
in wellbeing and engagement, through an Enabling
School Environment.

 • Network, school and individual strategies will be
used to support improved student attendance.

 • Develop a systematic approach in the collection and
analysis of behaviour-related data and the
monitoring of student behaviour

 • All staff use data to identify behaviour patterns.  They
model and share a flexible repertoire of strategies for
behaviour management,  student engagement and
responsibility for learning.

 • Professional learning on behaviour management and
engagement systems and strategies.

 • Co-designed and explicit teaching of behavioural
expectations (Positive Behaviour for Learning),
communicated with all stakeholders.

 • A regular process for all staff of checking-in and
monitoring  wellbeing.

 • Students devise strategies and formulate plans to
when completing challenging tasks and to maintain
personal safety, including goal setting and check-in,
check out.

Developing confident, resilient and adaptable learners

Whole School Wellbeing systems explicitly address and
support students to develop self-discipline, set goals and
become confident, resilient and adaptable learners  that
demonstrate positive, respectful relationships across all
settings.

 • Mindfulness and social/emotional programs for
students aligned to data

 • Professional learning for staff on the Wellbeing
Framework.

Success criteria for this strategic direction

Attendance strategies have led to an increase in the
number of students attending school at least 90% of the
time.

All students have been provided with opportunities to
exercise choice, self-regulation, self-determination, ethical
decision making and responsibility.. (Wellbeing
Framework)

All staff contribute, develop and share with colleagues a
flexible repertoire behaviour and wellbeing strategies
using expert knowledge and workplace experience.
(4.3.3)

Students analyse factors that influence their ability to self-
regulate; devise and apply strategies to monitor own
behaviour and set realistic goals. (ACARA P&SC
Continuum)

Evaluation plan for this strategic direction

Question: Have we have developed, monitored and
analysed whole school wellbeing processes and has this
had a positive impact on student wellbeing?

Data:

TTFM Student, Parent and staff data

Peoples Matter Survey staff?

PDPs for staff focused on this Strategic Direction.

Positive and Negative behaviour data

Attendance data

Wellbeing Program/PBL Lessons/Peer programs with
adjustments over time

Observations/Feedback data linked to explicit teaching
and expectations.
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Strategic Direction 3: Confident, Resilient and Adaptable Learners

Initiatives

 • Expert engagement with community agencies to
support school programs and interventions.

 • Whole school peer programs developed to build
confidence and leadership skills.

 • Whole school Visible Learning focus on  goal setting,
resilience, adaptability and Mindset for learning.

Evaluation plan for this strategic direction

Analysis:

Embedded and scheduled data discussions occur
regularly.

Implications

Adjustments made to Implementation and Progress
Monitoring as determined by evidence and data analysis.
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