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School vision and context

School vision statement School context

At Undercliffe Public School, we the school community, are committed to actively working
together to create and sustain a positive and supportive environment for all students, where
students develop a positive attitude to all aspects of school life.

The students are at the centre of what we do. Our aim is to develop students to become
active, confident and successful learners through the participation of a diverse range of
experiences where success is achieved through explicit and quality teaching.

With a focus on wellbeing, the students will be resilient, respectful, innovative, critical and
creative thinkers who apply their skills to be successful problem solvers and lifelong
learners.

Undercliffe
Public School is a culturally diverse K-6 school in Earlwood, inner west
Sydney, comprising of 9 classes and 209 students ranging from 20 different
language backgrounds. The student body is predominately Greek 12.9%, followed
by Arabic 11.4%, Italian 3.8%, Croatian and French 1.9%. Other languages
include Dutch 1.4%, Assyrian, Chinese, Japanese and Macedonian 0.9% amongst
others.

Undercliffe
Public School provides differentiated teaching and learning programs and caters
for the needs of all students. 57.3% of students with an EALD background are
receiving EALD support both within mainstream classrooms and in intensive
English small group settings. 14.8% of students with disability are receiving
adjustments in an inclusive, supportive and nurturing environment along with
the employment of 3 part time SLSOs. 0.9% of students with Aboriginal
background have been supported with needs-based funding, particularly in the
improvement
of reading, writing and
numeracy.

The average FOEI value for Undercliffe Public School is 48 compared with the NSW
average of 100. This is indicative that our school's FOEI value is among the lowest 20 per
cent of FOEI values across NSW government schools. An estimated 14% of students were
situated in the lowest SES quartile and an estimated 41% were situated in the highest SES
quartile.

Our small,
tight-knit school community prides itself on working together and building
strong partnerships to improve students' social and academic outcomes and state
of the art educational amenities. Our school community's aspirations embrace
learning for life in an ever-changing world and values education which fosters leadership
opportunities to build capacity and a positive growth mindset for all to boost
health and wellbeing.

Some of the
extracurricular activities offered at Undercliffe Public School include
Japanese, dance, drama, art, music, whole school productions, Film by the Sea, SRE
including
Ethics, STEM, robotics, coding, NSW Premier's Reading Challenge, NSW Premier's
Sporting Challenge, academic competitions such as ICAS, debating, public
speaking, School Leaders, Class Captains and many more.

Our
dedicated teaching staff work tirelessly to deliver quality education using evidence-based
practices to help improve student performance. The School Excellence Framework
is utilised to assess how our school can further improve in the pursuit of
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School vision and context

School vision statement School context

excellence in learning, teaching and leading.

Our
significant school improvement focus will be to extend all students' learning,
particularly gifted and talented learners, in each key learning area, so that
they are able to attain the challenge and the depth of understanding they
require for student engagement and motivation.

Our hardworking
staff, parents and carers, school counsellor, our local preschools, high
schools, paediatricians and local businesses have all been our significant allies
and partners to assist in the enrichment of a myriad of school programs and
experiences at Undercliffe Public School.
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Strategic Direction 1: Student growth and attainment

Purpose

All staff need to use data effectively and regularly to
improve student engagement and school performance.
Data needs to be streamlined so that it is accurate and
effective.

Improvement measures

Target year: 2022

Proportion of Year 3 and Year 5 students achieving in the
top two bands will increase to a minimum of 48%

Target year: 2022

Maintain the proportion of Year 3 and Year 5 students
achieving the top two bands in NAPLAN reading or
increase to at least 58.3%(lower-bound system negotiated
target).

Target year: 2023

The proportion of Year 5 students achieving expected
growth in NAPLAN numeracy to be maintained or
increase to 59.1%

The proportion of Year 5 students achieving expected
growth in NAPLAN reading to be maintained or increase
to 64.7%

Initiatives

Quality Data Driven Practices

Build all teachers capabilities to ensure data collection is
used to differentiate curriculum, inform teaching and
provide feedback to students so that learning is
maximized for all.

Regular case management meetings to systematically
analyse and use Literacy and Numeracy Progressions to
personalise learning and differentiate teaching for all
students, as well as track progress and growth.

All students will have an understanding of the relevance of
why they are being assessed and how it impacts on their
learning.

Revise assessment practices and data recording
practices to ensure consistency and accuracy of students
results.

Review and adapt practice to ensure reliable formative
and summative assessment tasks are used to analyse
student progress, evaluate growth over time and report
student achievement.

Moderating meetings will be regular, authentic and will
drill down into student results. Time will be invested in
engaging in teacher-student conferences on an ongoing
basis to establish individual goal setting.

Professional Learning

Staff will have access to relevant and useful professional
learning in data analysis to improve the validity of
assessment tasks and understanding of the importance of
accurately collecting, recording and measuring all data.

All staff use data to not only change the way staff see
their students, but how students see themselves as
learners.

All staff will have the knowledge and skills to use data
effectively to inform their teaching programs.

Professional learning to improve the reliability of

Success criteria for this strategic direction

Initiative 1:

Evidence of all teachers collaborating in sharing
curriculum knowledge, data, feedback and other
information about student progress and achievement
which meet the learning needs of all students regularly.

All staff show evidence of data tracking to show
transparent progress and achievement for all students.

All teachers clearly understand and analyse student
progress and achievement data and a range of other
contextual information and then respond to trends in
student achievement, at individual, group and whole
school levels.

Initiative 2:

Staff will engage in professional learning in data analysis
and the use of data to inform teaching practices to
improve student growth.

Students will understand the purpose and importance of
assessment for their learning.

All teaching programs will have evidence of data analysis
to inform teaching programs and to ensure differentiation.

Regular assessments will be completed and the data will
be used to inform groupings.

The delivery of assessments will cater to the diverse
needs of students.

Initiative 3:

All students will have individual learning goals, which are
regularly updated, for literacy and numeracy.

Learning intentions are displayed in classrooms and
reflect the learning within each classroom.

Timetabling effective and timely student feedback and
conferencing within classrooms to ensure student
feedback is authentic.
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Strategic Direction 1: Student growth and attainment

Initiatives

assessment tasks so that stable and regular assessment
practices over time enable for flexible groupings of
students for differentiated instruction as needed.

Professional learning to assist in making sure that
assessment tasks are inclusive and cater for the diverse
needs of all students.

Student Engagement

All students will be able to articulate their learning goals in
literacy and numeracy and will develop the capacity for
individual goal-setting, which includes students asking
questions such as 'What do I need to improve?' and 'What
is my next step?'

Establishing learning intentions that are drawn from the
relevant syllabus and clearly describe what students
should know, understand and be able to do at the
conclusion of a unit of work.

Success criteria co-created by students and teachers to
describe what success looks like in relation to the learning
intentions.

Provide explicit descriptive feedback to students in a
timely manner and ensure that it is clearly understood by
students.

Building the capacity of students to peer assess and self-
assess using the success criteria as a reference.

Embed differentiated and system-negotiated targeted
support for wellbeing and engagement into practice
(teaching programs, behaviour systems, intervention and
adjustment) ensuring strategies are regularly reviewed.

Ensure all students are challenged to avoid
underachievement, boredom and disengagement through
student focus groups.

Success criteria for this strategic direction

Student self-assessment and peer assessment is evident
in all classrooms.

Personalised learning plans are implemented and
regularly updated. EALD/LST/SLSO and specialist staff,
including outside agencies to collaborate and build the
capacity of all staff and to support the learning needs of
students.

 Student focus groups will be established across the
school.

Evaluation plan for this strategic direction

Q: How will the school use the NAPLAN data and internal
data to regularly analyse the effectiveness of the
initiatives in achieving the purpose and improvement
measures of the strategic direction ? What impact will this
data have on our current teaching and learning practices?
Have school wide practices been developed to support
data analysis and improved performance, value-added?

D:  NAPLAN data

Data tracking systems

Scout - Value added data

Learning sprint data analysis

Student work samples

Case management meetings

Literacy and numeracy PLAN2 data

Student PLPs

Student focus groups

Regular review of these data sources to provide clarity
around whether we are on track for achieving the
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

intended improvement measures.

Regular professional discussion around the School
Excellence Framework elements and themes, tracking
success.

Executive team and whole staff reflective sessions,
identifying areas of improvement and growth.

Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

A: Analyze all data to determine the extent to which the
purpose has been achieved.

I: The findings of this analysis will determine whether our
NAPLAN- value-added has improved and will allow for
future direction and planning.
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Strategic Direction 2: Quality Teaching

Purpose

To improve consistency in the delivery of the curriculum in
the areas of intellectual quality, significance and a quality
learning environment.

Improvement measures

Target year: 2022

Self-assessment of the element of 'Curriculum' is
maintained at Sustaining and Growing with the theme of
'Differentiation' indicating improvement to Excelling.

Target year: 2022

Self-assessment of the element of 'Assessment' is
maintained at Sustaining and Growing with the themes of
'Formative Assessment and Summative Assessment'
indicating improvement to Excelling.

Target year: 2022

Self-assessment of the element of 'Effective Classroom
Practice' is maintained at Sustaining and Growing with the
theme of 'Feedback' indicating improvement to Excelling.

Target year: 2023

Self-assessment of the element of 'Curriculum' shows
improvement with the themes of Differentiation and
Teaching and Learning being self-assessed at Excelling

Target year: 2023

Self-assessment of the element of 'Assessment' shows
improvement towards excelling with themes of 'Formative
Assessment, Summative Assessment and student
engagement' all being self-assessed at Excelling

Target year: 2023

Self-assessment of the element of 'Effective Classroom
Practice' shows improvement towards Excelling with the
themes of 'Feedback, Explicit Teaching and Lesson
Planning' being self-assessed at Excelling.

Initiatives

Sense of Belonging

Teacher feedback to students will be timely, explicit,
meaningful and will build trust between teachers and
students. Students will have a clear understanding of their
learning goals and how to improve. Student
misunderstandings will be explicitly addressed.

Students will be provided with opportunities to provide
regular feedback on their learning. This will be used to
inform classroom practices.

Students will understand the importance of high
expectations and value their learning. Students will be
motivated to set goals and deliver their best to improve.

Develop whole school community understanding about
the importance of attendance and punctuality through
regular communication, P&C meetings and student school
leaders.

Effective Partnerships in learning with parents/carers and
students will motivate students to deliver their best and
continually improve.

Dynamic Teaching

Differentiation of teaching and learning programs will be
evident to ensure the diverse range of students within a
classroom are challenged and engaged. Adjustments will
be in place to improve the learning outcomes for all
students.

Teaching and learning programs will show evidence of
revisions based on feedback on teaching practices,
consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Dynamic and innovative teaching practices will increase
students engagement across the school.

Assessments and analysis of data as evidence of learning
will be integral to effective programming and daily
classroom instruction. A range of formative assessments

Success criteria for this strategic direction

Initiative 1:

Demonstrated commitment in all classrooms to providing
students with explicit feedback through regular
conferencing and student goal setting.

Opportunities for students to discuss and provide
feedback on their own learning progress and evaluating
teaching and learning programs through the use of TTFM
surveys, exit slips, class based surveys and focus groups.

Teachers regularly engage with parents and the wider
school community to improve understanding of student
learning.

Initiative 2:

Evidence of collaborative planning across all grades with
class specific differentiation and adjustments.

Student data will be the starting point for programming
and will inform programs for student learning.

Through regular collaboration grade based student data
will be monitored to achieve the desired results.

Evidence of all staff using a range of teaching strategies,
modes of teaching and innovative ideas to engage
students through their different ways of learning, allowing
students to interact according to their preferred learning
styles.

Evaluation plan for this strategic direction

Q: What has been the impact of embedding consistent
and improved testing conditions on the results across the
school? How has moderating students work impacted on
school results, especially in years 3-6? What impact has
the essential assessment initiative had on student
improvement and identifying needs? What evidence is
there to show differentiation in teaching programs?

D: Differentiation, adjustments and modifications evident
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Strategic Direction 2: Quality Teaching

Improvement measures

Target year: 2024

School self-assessment of the element of 'Curriculum'
indicates improvement from Sustaining and Growing to
Excelling. (School Excellence Framework)

School self-assessment of the element of 'Assessment'
indicates improvement from Sustaining and Growing to
Excelling. (School Excellence Framework)

Target year: 2024

Excelling School self-assessment of the element of
'Effective Classroom Practice' indicates improvement from
Sustaining and Growing to Excelling. (School Excellence
Framework)

Initiatives

will be used to inform teaching, adapt practice and meet
the learning needs of all students.

To ensure consistency across grades, the focus of team
meetings will be moderating assessments, analysis of
student data and progress and reflecting on effective
teaching practices. Teachers will collaborate across
stages and teams to share curriculum knowledge and to
develop evidence-based programs and lessons, which
are then differentiated by class teachers to meet the
needs of all students.

Evaluation plan for this strategic direction

in all our programs.

Authentic and appropriate rubrics

Updated Scope and Sequences and Action Plans
facilitated by committees

Active learning

Visible data (data wall)

Differentiation, adjustments and modifications evident in
all our programs.

Whole school monitoring of student learning.

Teachers frequently verbally touching base with students
to check in on well-being and learning in the classroom
and students complete self-reflections.

Nature of stage meetings to be based on moderating
assessments, analysis of student progress and reflecting
on teaching practices.

Post and pre-tests and other assessments utilised more
effectively to inform teaching, learning and planning
(qualitative and quantitative).

Assessment FOR learning, Assessment AS learning and
Assessment OF learning is evident across the school.

A: Analyze all data to determine the extent and change to
which the purpose has been achieved.

I: The findings of this analysis will inform where to next
and whether we have  shown improvement and on the
correct path.
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Strategic Direction 3: Leadership

Purpose

Principal and school leadership team model instructional
leadership and support a culture of high expectations and
community engagement resulting in sustained and
measurable whole school improvement.

Improvement measures

Target year: 2022

Self-assessment of the element of 'Learning and
Development' is maintained at Sustaining and Growing

Target year: 2022

Self-assessment of the element of 'Learning and
Development' is maintained at Sustaining and Growing
with the theme of 'Professional Learning' indicating
improvement to Excelling.

Target year: 2023

Self-assessment of the element of 'Learning and
Development' shows improvement towards Excelling with
the themes of 'Professional Learning' and 'Collaborative
practice and feedback' being self-assessed at Excelling.

Target year: 2024

School self-assessment of the element of   'Learning and
Development' indicates improvement from Sustaining and
Growing to Excelling (School Excellence Framework)

Initiatives

High Performance

The leadership team will work collaboratively to promote
consistency and continuous high performance that will
impact the improvement of teachers and leaders in the
delivery of high-quality teaching programs to position the
school as a leader in effective practices and student
progress.

Quality Teaching Framework

The Quality Teaching Framework will be embedded into
teaching and learning programs to ensure that quality
education is being provided throughout the school. This
will provide staff with a platform for critical reflection and
analysis of current teaching practice, and will be used to
guide planning of classroom and assessment practices.

The Quality Teaching Framework will improve and
highlight the importance of teachers clearly and explicitly
explaining the significance of student learning, including
connections to prior knowledge. Expectations for the
quality of student work will provide teachers the
opportunity to further engage in explicit teaching, using
shared concepts and language for analysis of effective
pedagogy.

Improved understanding and the use of metalanguage
and high order thinking across the K-6 curriculum will be
focus areas through the Quality Teaching Framework.

Educational Leadership

The appointment of an instructional leader in 2021 will
build a culture of effective evidence-based teaching by
developing staff skills through instructional leadership
throughout the school. This will nurture a culture of trust
and mutual respect, building the capacity of all teachers
and leaders to discuss high quality pedagogy in the
school.

The leadership team will have a measurable impact on
student learning and will increase high achievement
across K-6.

Success criteria for this strategic direction

Initiative 1:

A substantive Assistant Principal appointment will support
Stage 2 and Stage 3 to sustain programs and school
initiatives.

Evidence of continuous improvement and consistency in
teaching and learning programs and providing teachers
with a shared understanding of quality teaching and the
implementation and evaluation of innovative practice.

Evidence of enhanced collaboration between stage 2 and
3 and improved and strengthened relationships between
and across stages. This will enhance the capacity of
teachers to collectively plan programs with
accommodations and adjustments for specific student
needs.

Students' learning and courses of study are monitored
longitudinally (for example K-6) to ensure continued
challenge and maximum learning.

A whole school approach to ensure the most effective
evidence-based teaching methods optimize learning
progress for all students, across the full range of abilities.
Teachers will employ evidence-based effective teaching
strategies. Effective methods will be identified, promoting
and modelling, and students' learning improvement will be
monitored, demonstrating growth.

Students and parents have a better understanding of the
assessment approaches used in the school and their
benefits for learning. Feedback from students on their
learning derived from assessments inform further
teaching.

Initiative 2:

Evidence of programs incorporating and evaluating the
Quality Teaching Framework.

The Quality Teaching Model will support teachers to
engage in explicit teaching by providing shared concepts
and language for analysis of effective pedagogy. It will
highlight the importance of teachers clearly explaining the
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Strategic Direction 3: Leadership

Initiatives

The leadership team will establish a professional learning
community to focus on continuous improvement and
embed a culture of high expectations to cater for the
range of needs within the school.

The staff will understand what they will need to do to help
address the school plan's strategic directions to meet the
school's improvement measures.

Success criteria for this strategic direction

significance of student learning, including connections to
prior knowledge and expectations for the quality of their
work

Professional Development in the use of the Quality
Teaching Framework and What Works Best.

Deep understanding (students, staff and parents) of the
A-E reporting scale.
Initiative 3:
Students are aware of and showing expected growth on
internal school progress and achievement data.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

What Works Best will be used to guide and further
enhance teaching practices across the school.

Evaluation plan for this strategic direction

Q:  How can the school determine that its systems and
processes for enhancing student engagement, whole
school improvement and performance have been
successful? How has the Instructional leaders role led to
school improvement? What evidence will be provided to
show improvement?

D: Student surveys, both formal and informal in regards to
their learning environments and educational needs.

Internal and external data to monitor and track student
achievement and growth.

Teachers will evaluate their programs and provide
feedback. through professional discussions around the
Quality Teaching Framework.

Executive team and whole staff reflection sessions.

NAPLAN Data

Printed on: 26 March, 2021Page 10 of 11 Undercliffe Public School (3310) -2021-2024



Strategic Direction 3: Leadership

Evaluation plan for this strategic direction

SCOUT - Value added data

Student work samples

PLAN2 Data

A:  Analyze all data to determine the extent to which the
purpose has been achieved.

I:  The findings of this analysis will determine  improved
performance and engagement and will allow for future
direction and planning.
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