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School vision and context

School vision statement School context

Tumut Public School, as a community of learners, strives to create a culture of excellence,
opportunity and success for all.

Tumut Public School boasts a history spanning over 150 years. The school is a mix of the
old and the new, with refurbished buildings and new facilities to enhance and promote
learning for the 21st century.

With a student population of 347 students, the school comprises of 14 classes. Literacy and
Numeracy is high priority for Tumut Public School, with support staff utilised to maximise
learning opportunites in these key areas. This strategy enables us to differentiate the
learning and make learning adjustments for identified students.

There is a commitment to ongoing student growth and development - a belief that every
student is capable of successful learning

Tumut Public School staff believe that every student can learn, and provided the right
opportunities and support will learn to high levels of success. This is achieved through:
challenging, engaging and intentional instruction that has been carefully planned; the
provision of wellbeing supports and a culture of high expectations.

Our School Improvement Plan is driven by a collective commitment to seeing every student
learning successfully, and working towards achieving their potential.

The school's learning framework articulates pedagogy through Curiosity and Powerful
Learning (CPL) that proposes the 'theories of action" to promote a culture of curiosity. The
theories of action are providing a consistent focus, common purpose and common
language for teachers, parents and students. The CPL framework underpins curriculum
planning and pedagogical practices.

The School vision statement is to strive to create a culture of excellence, opportunity and
success for all. A school-wide culture with common beliefs for teaching and learning exists
with CPL enabling a consistent reference point for measuring success and defining agreed
practice and based on the premise that improving student learning is a collaborative
enterprise.

The school has completed a situational analysis that has identified three areas of focus for
this school improvement plan. It is important to note that this builds upon the work
undertaken in the previous school planning cycle.

Our School Improvement Plan outlines the schools' priority areas, with the aim to foster a
cohesive culture in which the whole school collaborates around the common objective of
meeting every student's learning needs and seeing all students learning successfully.

The school has developed a comprehensive Strategic Improvement Plan (SIP) and will
continue to consult with the school community, as we identify student outcomes to be
achieved and align the SIP to the budget.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes for every
child in Literacy and Numeracy and to build strong
foundations for academic success in all key learning
areas, we will strengthen data driven teaching practices
that are responsive to the learning needs of individual
students.

Improvement measures

Target year: 2022

Reading:

Top 2 NAPLAN Bands

 • An increase in the percentage of years 3 and 5
students achieving top 2 bands in NAPLAN Reading
from the baseline to the upper bound target of 59.2%
by 2024 (system negotiated target)

Target year: 2024

Progressions

 • All students achieve at or above expected growth in
school-determined numeracy targets (goals) using
PLAN2 data.

 • All students achieve at or above expected growth in
school-determined reading targets (goals) using
PLAN2 data.

Target year: 2022

IMPROVEMENT MEASURES FOR ABORIGINAL
STUDENTS

Top 3 NAPLAN Bands Reading

The proportion of Aboriginal students achieving top 3
bands in reading increases from 50% (baseline) to 55%-
65%

Initiatives

Literacy Strategy

TPS Literacy Strategy

Teachers will evaluate, measure and document the
progress, skill acquisition and educational needs of all
students to ensure every learner will be engaged in
differentiated instruction through high exceptions of
learning, receive meaningful feedback and classroom
interactions in order to be challenged and improve.
Teachers use a variety of assessment models to evaluate,
measure, and document the academic readiness, learning
progress, skill acquisition and educational needs of all
students. The whole school demonstrates inspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

 • A whole-school approach to deliver consistent
protocols for learning through programming and
individualised and responsive learning.

 • Embed and use professional learning models to build
teacher capabilities, high expectations and collective
pedagogical practice in Reading.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement, including
through the use of the Learning Progressions.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised,
explicit, differentiated and responsive learning
opportunities.

Numeracy Strategy

TPS Numeracy Strategy

Success criteria for this strategic direction

 • All teaching and learning programs are adjusted and
responsive to show evidence of improved learning
outcomes.

 • There is regular and formal and informal
communication to support learning outcomes with
the learning community

 • Teacher capacity enables assessment data to
determine teaching directions, monitoring and
assessing student progress and achievement and
reflecting on teaching effectiveness. .

 • All teachers use data to inform explicit programming
and targeted teaching, including differentiation and
formative assessment of numeracy skills, providing
quality feedback including tracking of students
through frameworks and progressions, to support
teacher decision-making and student progress

Literacy Strategy

 • The TPS Literacy Strategy identifies evidence-based
agreed practices and expectations for highly effective
teaching of reading across the school.

 • Teacher's planning and delivery of reading lesson
displays the agreed practices.

 • Teachers will support students with the necessary
scaffolds for them to achieve success.

Numeracy Strategy

 • School leadership team are lead learners and
demonstrate a clear understanding of the Numeracy
Strategy and work effectively in the development of
all staff

 • School leadership team ensures that there is
effective, collaborative engagement with parents and
carers about their child's numeracy development

 • All teachers engage in targeted quality professional
learning that further develops their capabilities to
teach numeracy, effectively meeting the needs of all
learners
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Strategic Direction 1: Student growth and attainment

Improvement measures

Top 3 NAPLAN Bands Numeracy

The proportion of Aboriginal students achieving top 3
bands in numeracy increases from 60% (baseline) to
65%- 75%.

Target year: 2024

Student expected growth

 • Students achieving expected growth in Reading
2021 baseline 68.3%, growing to the upper bound
target of 76.3% by 2024

Target year: 2024

School Excellence Framework

 • Excelling in the theme 'Differentiation' within the
Learning Domain of Curriculum

 • Excelling in the theme 'Data use in teaching"' within
the Teaching Domain of Data skills and use

Target year: 2022

Numeracy:
Top 2 NAPLAN Bands

 • An increase in the percentage of years 3 and 5
students achieving top 2 bands in NAPLAN
Numeracy from the baseline to the upper bound
target of 52.8% by 2024 (system negotiated target)

Target year: 2023
Student expected growth

 • Students achieving expected growth in Numeracy
2021 baseline 62.9%, growing to the upper bound
target of 71.5% by 2024

Initiatives

Teachers will evaluate, measure and document the
progress, skill acquisition and educational needs to
ensure every learner will be engaged in differentiated
instruction through high exceptions of learning,
meaningful feedback and classroom interactions to be
challenged and improve.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities in the area of Number and Algebra.

 • Use regular formative assessment to understand
students' strengths and areas for improvement, and
provide meaningful learning opportunities that cater
to the full range of understanding and abilities in the
classroom.

 • Provide targeted and clear feedback in a timely
manner that identifies the next step and skills needed
for students to improve, and provide opportunities to
action and apply the feedback to their Mathematics.

 • Use data to evaluate the effectiveness of teaching
practice and moderate practice to meet the learning
needs of students across the full range of abilities
through differentiated teaching.

Evaluation plan for this strategic direction

Data:

The school; will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.:

 • External data sources, such as NAPLAN data,
Assessment Check in Scout data

 • Internal data sources, such as student work samples,
Literacy and Numeracy based assessments, PLAN2
data, observations

 • Student PLP's and IEP's

The evaluation plan will involve:

 • Two week cycle tracking all students agreed
Literacy/numeracy progression data

 • Fortnightly data review to refine stage support

 • Leadership team reflective sessions

 • Stage (fortnightly) and whole school(termly) reflective
sessions using student performance data to analyse
and summarise performance then discuss
adjustments to instruction.

 • Annual NAPLAN review of student data - item
analysis to identify trends, growth and priority

 • Term 1 analysis of BestStart data sources to provide
clarity around grouping and targeted support

 • Evidence against the SEF which states - in schools
that excel, ' all teachers understand and explicitly
teach literacy and numeracy to students at all levels
of achievement, in all subject areas, with success
that can be measured by improved student progress
and achievement data'.

Executive tracking and monitoring (termly) of analysis of
the data to will guide future school planning and direction
for strategic direction to provide ongoing improvement to
maximise student learning.
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Strategic Direction 2: Collaborative Practice - Building capacity

Purpose

In order to improve student learning outcomes, we will
establish collaborative teaching practices and build the
capacity and professional learning of the school
community.

Improvement measures

Target year: 2024

Effective school-wide collaboration:

Tell  them from me

Tell Them From me (TTFM) teacher survey data (three-
year averages) shows improvement in the following
drivers of student learning:

 • Collaboration (8.8 to 9.4);

 • Learning Culture (8.3 to 8.9).

Target year: 2024

Building Capacity:

Tell  them from me

Annual TTFM student survey data improves in the
following drivers of student outcomes:

 • Explicit teaching practices and feedback (baseline
7.2 to 8.5)

 • Expectations for Success (baseline 8.1 to 9.0)

School Excellence Framework

School assessment in School Excellence Framework
(SEF) shows improvement/gains from 'sustaining and
growing' to 'excelling' in the following learning and
development domains:

 • collaborative practice and feedback

 • professional learning

Initiatives

Effective school-wide collaboration

Educational leaders carefully plan, implement and sustain
a culture of meaningful and productive collaboration,
focused on the continuous improvement of teaching and
learning. Leaders analyse and engage with evidence-
based practice and research to strengthen their
understanding of effective collaborative practices.

 • examine and critique findings on high-impact
collaborative practices that include fostering
Collective Teacher Efficacy (CTE), building trust,
employing evidence-based strategies such as
instructional coaching, observation triads, learning
walks, co-teaching and professional learning
communities.

 • investigate well-supported psychometric models
such as SCARF model, the Myers-Briggs Personality
Type Indicator and the Five Dysfunctions of Teams
to understand individual and team capabilities in the
school and school community.

 • examine evaluative thinking approaches to plan how
collaborative teacher practice (CTP) impact will be
measured

 • establish a professional learning community focused
on continuous improvement of teaching and learning.

Building Capacity

Teachers will work together to achieve a common goal
through the sharing of evidence-informed practices,
knowledge and problem solving. Teachers will recognise
and reflect on their own expertise, whilst also being open
to accepting the advice and feedback of others. Whole
school systems for collaboration and feedback are
embedded in daily school practices.

 • Explicit systems for collaboration and feedback
evident across the school to sustain quality teaching
practice

 • building teacher credibility and teach self-efficacy at
an individual level

Success criteria for this strategic direction

 • Teachers and school leaders draw on internal and
external expertise to identify and implement best-
practice models that center first and foremost on
students' needs and improving learning outcomes.

 • School leaders create a strong culture in which
collaborative planning, reflection and dialogue are
embedded in everyday school life, so that teachers
are supported, and support one another, to
continuously develop their skills and knowledge.

 • Strong collaboration within the school is enhanced by
structuring Professional Learning Communities
(PLCs) within and across stages.

 • 100% of staff have embedded QT elements within
teaching and learning programs and classroom
practices

 • All aspects of the QTR fidelity checklist are
embedded in practice across the school

Evaluation plan for this strategic direction

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams, including

 • school-based  survey data pre and post;

 • School Excellence Framework assessments

 • Tell Them From Me Staff Survey data

 • Teacher professional development plans

 • QTR Fidelity check analysis

 • PLAN2 data

Analysis:

 • Evidence against the SEF element Learning and
Development which states - in schools that excel, '
professional learning is aligned with the school plan,
and its impact on the quality of teaching and student
learning outcomes is evaluated. There are explicit
systems for collaboration and feedback to sustain
quality teaching practice.'
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Strategic Direction 2: Collaborative Practice - Building capacity

Improvement measures

 • expertise and innovation

Quality Teaching Rounds

 • 100% of staff engaged in Quality Teaching Rounds
with formal observation and feedback.

Initiatives

 • develop effective collaborative planning and
programming practices that draws on the collective
expertise of teachers

 • regular opportunities for classroom observation,
specific and timely feedback and engagement in
frequent, ongoing, formal and informal conversations
about pedagogy and teacher practice.

Evaluation plan for this strategic direction

 • Evidence against the SEF theme High Expectations
Culture which states - in schools that excel, ' The
leadership team establishes a professional learning
community which is focused on continuous
improvement of teaching and learning.'
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Strategic Direction 3: Connect - Succeed - Thrive and Learn

Purpose

In order to improve student learning outcomes, a culture
of high expectations, shared responsibility, success and
connection for all students is embedded so that each
individual has the opportunity to thrive.

Improvement measures

Target year: 2022

An increase in the percentage of students attending
school 90% of the time will increase by more than 6% to
be above 82.5%.

Target year: 2022

The percentage of students with positive wellbeing will
increase by 3%  or more to be above 93.70%

TTFM Wellbeing data - advocacy - sense of belonging
73% to 82%

TTFM Wellbeing data - interested and motivated 65% to
78%

Target year: 2024

Excelling in the theme 'Individual learning needs' within
the Learning Domain of Wellbeing

Initiatives

The Whole Child - Wellbeing

Whole school practices promote social, emotional,
inclusive, intellectual and cultural wellbeing to foster
positive engagement and relationships to maximise
learning opportunities and success. This will be achieved
through:

 • Review current wellbeing processes and practices to
establish a whole school strategy for Wellbeing,
incorporating Wellbeing Framework, social and
emotional learning, self regulation, Behaviour
strategy, WWB Wellbeing and HIgh expectations

 • Embed evidence-based whole school wellbeing
practices such as Restorative Practice, Berry Street
Education Model (BSEM) and Kagan Cooperative
Learning strategies to improve wellbeing and
engagement, to enhance student learning and
processes such as EBS4 and Synergy our
department portals for the management of student
wellbeing.

 • Establish strong communication practices to enable
and capture student voice.  Utllising feedback, self-
evaluation, surveys, interviews,zoom meeting
platform and the engagement of a school
communication officer.

 • Develop clear, concise and collective language and
understanding of wellbeing goals, strategies and
practices between parents, students and staff.

 • Aboriginal cultural identity, understanding and
appreciation is embedded in school practices
through authentic communication and relationships.

Success criteria for this strategic direction

There is a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn

Student demonstrate self awareness and regulation of
their own emotional, social and behaviours needs through
a collective climate of care and support ensuring optimum
conditions for student learning

The effective partnerships with parents delivers
engagement and involvement, motivation and collective
responsibility for student improvement

The school plans and implements a holistic approach to
support individual students' personal learning, wellbeing
and cultural considerations in consultation with parents
and carers.

All Aboriginal students are supported through
Personalised Learning Pathways that focus on achieving
individual academic, social and cultural goals.

Evaluation plan for this strategic direction

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams, including the
Tell The From Me survey (TTFM);  EBS data, School
Excellence Framework self-assessments, Persoanlised
Learning Pathways, parent and student survey, Learning
Profiles, PLAN2

Teaching and learning programs showing evidence of
adjustments and student voice, such as student co-
constructed teaching resources.

Evidence that the school has high expectations for all
students, including HPGE students.

Data is analysed, triangulated and communicated
regularly through stage, learning support and leadership
meetings to determine the extent to which the purpose
and improvement measures have been achieved.
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