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School vision and context

School vision statement School context

Tottenham Central School provides every student with opportunities to achieve their
personal best through engagement in learning, within a respectful and supportive
environment. Students will be successful learners, prepared to take a responsible and
productive place in society. Our school motto is "Better Our Best" with the core expectations
of excellence, respect and responsibility.

Tottenham Central School is a Kindergarten - Year 12 Central School. We are located in a
rural and remote setting, at the geographical centre of New South Wales.

The school community has high aspirations for our student performance. Staff, students and
parents aim for excellence in literacy and numeracy. Extra-curricula activities are welcomed
and valued with a particular focus on music, debating and sport.

Year 11 and 12 students and staff operate under the Western Access Program, sharing
staff and resources across five schools, utilising video conference and various online
platforms to deliver the curriculum.

Our whole school community was consulted through a situational analysis process, followed
by the development of this Strategic Improvement Plan. We have identified a number of
areas that will be the focus of our development and continuous improvement culture.
Analysis of our internal and external data sources has formed the basis of our improvement
measures, with system-negotiated targets in reading and numeracy.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure the Tottenham Central School
culture is strongly focused on learning, the building of
educational aspiration and ongoing performance
improvement in the pursuit of individual excellence. In
order to achieve this, teachers will use information about
individual students' capabilities and needs to plan for
students' learning so as to engage them in rich learning
experiences, developing the vital skills for flourishing -
now and in future years. Our goal is for our students to
make successful transitions to future learning and
employment, with the skills to make informed
contributions as citizens and leaders.

Improvement Measures

Primary:

 • Improvement in the percentage of students achieving
in the top 2 NAPLAN bands to be above the school's
lower bound system-negotiated target in numeracy of
29.6%.

Primary:

 • Improvement in the percentage of students achieving
in the top 2 NAPLAN bands to be above the school's
lower bound system-negotiated target in reading of
37.6%.

Secondary:

 • Improvement in the percentage of students achieving
in the top 2 NAPLAN bands to be above the school's
lower bound system-negotiated target in numeracy of-
12.1%

Secondary:

 • Improvement in the percentage of students achieving
in the top 2 NAPLAN bands to be above the school's
lower bound system-negotiated target in reading of
13.6%.

*ATSI HSC- 1 student

School self-assessment of the elements "Data Skills and

Initiatives

- All teachers and support staff are supported to
understand how to teach students to read, write and
communicate in all year levels and subject areas.

-Provision of explicit vocabulary instruction in every
subject to assist students to access and use academic
language.

- Every teacher develops effective reading strategies to
ensure differentiation  meets the needs of every student.

- High quality literacy early interventions for struggling
students, based on assessment data matched to type of
intervention.

-Teachers will clearly explain to students why they are
learning something, how it connects to what they already
know, what they are expected to do, how to do it and what
it looks like when they have succeeded.

-Students will be given opportunities and time to check
their understanding, ask questions and receive clear,
effective feedback about aspects of performance.

-Research will be constantly referred to about how
students effectively take in and retain information, and
how they then use that knowledge and understanding to
solve problems, pose questions, and synthesise and
justify their reasoning.

- Proactive and timely professional learning provided in
data concepts, analysis and use of data to inform
planning.

- Teachers utilise data to understand which students are
progressing at an appropriate level in response to the
teaching approaches in their classroom, and how they
could best adjust their practice to drive improvement .

-Teachers  apply a full range of internal and external
assessment strategies including qualitative and
quantative,  observations and questioning, formative and
summative to evaluate, measure and record academic
progress and inform future direction.

- All teachers consistently recognise the numeracy

Success criteria

-All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.

-Accommodations and adjustments are made to suit
needs as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities.

-Students' learning improvement is systematically and
regularly monitored, demonstrating growth- knowing what
students can do and targeting teaching accordingly.

-Teachers routinely review learning with each student
both in class and on work submitted, ensuring all students
have  clear feedback of how to improve.

Evaluation plan
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Strategic Direction 1: Student growth and attainment

Improvement Measures

Use" and "Assessment" to be at a sustaining and growing
level.

demands of the syllabus and teach numeracy to high
standards, whilst identifying the difference between
numeracy and Mathematics.

- Every teacher develops effective numeracy strategies to
ensure differentiation  meets the needs of every student.

-Evidence-based numeracy practices are implemented in
every classroom.
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Strategic Direction 2: Student Engagement & Whole School Wellbeing

Purpose

Our purpose is to ensure a proactive, engaging and
positive environment. We will  support wellbeing through
practices that promote social, emotional, behavioural and
intellectual engagement, and by fostering positive
relationships across the school community. Tottenham
Cenral School recognises that supporting student
wellbeing is the responsibility of all staff. Practices and
initiatives that support student wellbeing are most
effective when they promote a supportive environment
across the whole school.

Improvement Measures

As of December, 2019, 66.34% of Primary students
attended school 90% of the time.

As of December, 2019, 61.11% of Secondary students
attended school 90% of the time.

-increase in the numbers of students attending 90% of the
time,

 • Maintain above state average results in Tell Them
From surveys in the areas of expectations of success,
advocacy and sense of belonging.

School self-assessment of the element "Classroom
Management" and "Wellbeing" to be at a sustaining and
growing level.

Initiatives

-Empower staff to implement a range of practices and
strategies to build quality relationships with each of their
students and foster a safe, positive and stimulating
learning environment.

-Ensure well-managed classrooms which maintain a
positive classroom climate that maximises effective
learning time and encourages on-task positive learning
behaviours, where disengagement and disruptions are
addressed in a timely and appropriate manner.

-Combine preventative and responsive strategies.
Preventative classroom management strategies create
positive environments that support students to engage in
learning, be on-task and display positive learning
behaviours. Responsive classroom management
strategies aim to positively redirect students to meet
classroom expectations and routines when they show
behaviours that may impact their own and other students'
learning.

-Staff understand wellbeing as encompassing many
dimensions including cognitive, social, physical and
spiritual wellbeing (including staff, students and families).

- Promotion of social, emotional, behavioural and
intellectual engagement by fostering positive relationships
across the school community.

- Implemention of social and emotional learning that
promotes self-management, social awareness,
relationship skills and responsible decision-making.

- Refined school attendance procedures, with clarified
actions and responsibilites, and identification of the key
resources required.

- School, parents and carers work together to address the
needs of students to get them to school at least 90% of
the time.

Success criteria

-All classrooms and other learning environments are well
managed within a consistent, school-wide approach.

-Well planned teaching is taking place, so that all students
can engage in productive learning, with minimal
disruption.

-Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

-Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

-Teachers, school leaders, parents, and school
communities understand the relationship between
attendance and achievement-  reduction in social
isolation, alienation and lack of engagement which in turn,
lead to emotional and behavioural difficulties.

Evaluation plan
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