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School vision and context

School vision statement School context

At Thirroul Public School we prepare our students to become resilient, curious and kind
individuals who we challenge academically to grow in their learning every year.

Our school is set at the base of the Illawarra escarpment with the rain forest behind us and
the ocean in front of us. Our K-6 enrolment fluctuates around 500 students and we offer
significant after school extra curricular activities such as sport, STEM activities in the form of
Lego robotics and coding, drama, music lessons (including recorder, violin, guitar and
school band practice) as a service to the local Thirroul community and the students and
families of our school. We have a 6% Aboriginal and Torres Strait Islander enrolment as
part of our student cohort and many of our students come from families with diverse
backgrounds.

Our school is in partnership with the Seacliff Community of Schools and the Northern
Illawarra Aboriginal Education Consultative Group, which enhances a diverse range of
opportunities for students to participate in social, creative and performing arts, sport,
academic, leadership, environmental education programs along with Aboriginal and other
cultural experiences.

Positive community partnerships are a strength of the school. Parents and carers are
actively involved in diverse programs and offer vital support in school planning. We have a
dedicated 'Parents and Citizens' committee who play an integral role in planning, making
decisions and supporting the strategic directions of our school.

The whole school community consisting of staff, students and parents, was consulted in a
thorough situational analysis which was followed by the development of our strategic
improvement plan.

Through the situational analysis, it was identified that students need to feel challenged to be
motivated and interested in improving their learning. Personalised learning results in
sustained growth for students. The delivery of curriculum needs to be dynamic and
engaging to allow all students to grow at least a year's worth of learning for a year's worth of
teaching, particularly in numeracy and literacy.

The parents in our school want high achieving students with creative and evolving programs
making use of the environment around the school.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in reading and
mathematics in order to build strong foundations for
academic success with consistent learning growth. We
will further develop and refine data-driven and explicit
teaching practices that are responsive to the learning
needs of individual students.

Improvement measures

Target year: 2022

% of students achieving in the top two bands of NAPLAN
reading increases by 7.36%

% of students achieving in the top two bands of NAPLAN
numeracy increases by 7.79%

Target year: 2023

% of students achieving expected growth in NAPLAN
reading increases by 5.88%

% of students achieving expected growth in NAPLAN
numeracy increases by 5.46%

Target year: 2024

Student Performance Measures have moved from
Delivering to Sustaining and Growing across the 4 years
of the plan in the next External Validation of the cycle.

Formative Assessment practices are integrated into
teaching practice in every classroom confirming that
students learn what is taught.

Teachers are committed to identifying, understanding and
implementing the most effective, explicit teaching
methods, with the highest priority given to evidence based
teaching strategies and students' learning improvement is
monitored, demonstrating growth.

Initiatives

Explicit Teaching and Evaluative Practice

Teachers will plan the scope and sequence of lessons
from the syllabus to systematically build student
understanding of skills, concepts and content knowledge.
High impact teacher professional learning in numeracy
and reading will impact on curriculum design.

Teachers will consider the order of lesson delivery and the
amount of content to be delivered in each lesson to create
achievable goals for students to progress towards
mastery.

All teachers explain, model and guide learning using the
language of the syllabus so students can unpack
assessment questions and know exactly what they are
being asked to do.

Data analysis and reflection impact on personalised
learning design to ensure a challenging and responsive
curriculum delivery for all students.

Reading

In reading we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of the data will be used regularly to inform:

 • The selection of teaching strategies in relation to
student learning needs.

 • The impact of the implemented strategies on student
learning

 • School resourcing.

Numeracy

In numeracy we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of the data will be used regularly to inform:

 • The selection of teaching strategies in relation to
student learning needs.

 • The impact of the implemented strategies on student
learning

Success criteria for this strategic direction

Assessment Data is plotted on PLAN2 and analysed
every 5 weeks and becomes an integral part of planning
for classroom instruction.

Data and feedback inform teaching practice and have a
direct impact on students learning.

Explicit teaching practices deliver content and concepts in
a way that every student understands, synthesises and
then applies the knowledge to different situations. This will
be evident in results of internal and external assessment
tasks.

All students understand and can articulate their reading
and numeracy goals and work towards achieving those
goals.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and the improvement measures of the strategic
direction. This analysis will guide ongoing implementation
and the school's future directions.

Data sources include: PAT testing in Years 2-6 at the
beginning and end of each year, NAPLAN Data, Scout
Value Added Data, Literacy and Numeracy PLAN2 data,
TTFM student surveys, Student Work Samples, Student
PLPs and IEPs.

The evaluation plan will involve:

Review of the data sources on a termly basis except in
using PAT testing which will be at the beginning and end
of the year which will provide clarity around student
growth in reading.  Regular professional discussion in
relation to the School Excellence Framework elements
and themes.  Executive team and whole school team
reflection sessions led by the Literacy and Numeracy
coordinators.
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Strategic Direction 1: Student growth and attainment

Initiatives

 • School resourcing.
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Strategic Direction 2: Inclusive Curriculum Delivery

Purpose

In order to provide an inclusive curriculum, we will identify
and monitor the needs of individual students. Teachers
will use evidence-based evaluative practice and teacher
expertise to strategically differentiate curriculum content
and delivery high quality and challenging learning
experiences.

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework

Learning Domain

Curriculum - Focus Theme: Differentiation: Excelling

Assessment - Focus Themes: Formative Assessment
and Summative Assessment: Excelling

Teaching Domain

Data skills and Use - Self-assessed at Sustaining and
Growing with themes of excelling evident

Learning and Development - Focus Theme:
Professional Learning: Excelling

Target year: 2024

 Tell Them From Me survey data demonstrates alignment
between the views of students, parents and teachers on
the school's learning environment and learning culture

Target year: 2024

School self-assesses at Excelling  in all five elements of
the High Impact Professional Learning model

Initiatives

Assessment and Differentiation

High impact professional learning will support teachers to
plan for and use reliable and differentiated formative and
summative assessment tasks to frequently gather
evidence of student learning, analyse student progress,
provide feedback and evaluate growth over time to report
on student achievement

Enhanced teachers skills in data literacy, data analysis
and data use in teaching supports teachers to monitor
student learning and progress and make teaching
decisions based on the needs of students, providing
additional support or opportunities for extension and the
opportunity for students to reflect on their progress to
inform future learning goals.

High quality student assessment tasks will be embedded
in classroom programs as part  of every day practice,
providing students with opportunities to demonstrate what
they know and can do in relation to the learning intentions
and success criteria.

Differentiated teaching methods are used to extend the
knowledge and skills of every student, using what
students know now and what they are ready to learn next
to plan for students' current learning needs.

Engagement and Challenge

Embed school wide systems that allow for early
identification of students who need more challenge and
enrichment activities to maintain engagement in learning.

High impact professional learning supports teachers in
identifying High Potential and Gifted students and how to
plan for individualised, explicit, differentiated and
responsive learning opportunities.

Formative assessment data is used to understand
students' strengths and areas for improvement, and
supports teachers in planning and delivering increasingly
more complex tasks that consider the prior knowledge
and ability of each student and require deeper thinking

Success criteria for this strategic direction

The school's professional learning community uses
embedded and explicit systems to facilitate dialogue,
collaboration, classroom observation, the modelling of
effective practice and the provision of specific and timely
feedback between teachers to drive continuous
improvement of teaching and learning.

Coaching and mentoring support ensures the ongoing
development and improvement of all teachers, with
teaching staff explicitly and expertly teaching literacy and
numeracy to students at all levels of achievement across
all Key Learning Areas.

Teachers understand, develop and use a full range of
valid and reliable assessment strategies in determining
teaching directions, monitoring and assessing student
progress and achievement, identifying interventions and
modifying their own practice.

Evaluation plan for this strategic direction

To achieve our purpose in designing and delivering an
inclusive curriculum we will use a combination of
administrative systems and processes including:

 • Teacher Observation against the teaching standards
and the quality teaching framework.

 • Community satisfaction will be measured against the
implementation and progress of the school plan
through the Tell Them From Me annual surveys.

 • PDP goals will align to the school plan and the cohort
of students each teacher is currently teaching and
the development of curriculum and syllabus
knowledge

 • Parent and student focus groups will operate each
semester

 • Document analysis including teaching and learning
programs, scope and sequences and assessment
practices to align to syllabus expectations

 • PLAN 2 (Internal Assessment) and NAPLAN
(External Assessment)

Printed on: 1 April, 2021Page 5 of 8 Thirroul Public School (3201) -2021-2024



Strategic Direction 2: Inclusive Curriculum Delivery

Initiatives

and problem solving.

Curriculum Knowledge, Planning and Delivery

Embed whole school systems and practices that enable
colleagues to work in partnership to design quality
teaching and learning programs and assessment tasks
that are aligned to the curriculum, promote learning
excellence and are responsive to meeting the needs of all
students.

Provide the conditions for teaching teams (time,
structures, support, partnership with knowledgeable
other/s)that enable them to work together to analyse and
monitor student progress and attainment data, evaluate
teaching effectiveness and to achieve shared
collaboration goals.

Prioritise opportunities for teachers to regularly participate
in structured lesson observations that include the giving
and receiving of feedback that discusses the effectiveness
of strategies observed during the lesson, enabling
teachers to refine and improve teaching and learning
practices..

Evaluation plan for this strategic direction

 • High Impact Professional Learning Self-Assessment
tool

The findings of the ongoing analysis will inform future
planning and annual reporting in the newsletter and on
the school website.
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Strategic Direction 3: Inclusive Environment and Culture

Purpose

In order to foster engagement and connection within our
school community, we will collaboratively create inclusive
spaces, maximise opportunities for all and continually
drive a student-centered school culture to be proud of.

Improvement measures

Target year: 2022

 5.75% uplift in the percentage of students attending
school greater than 90% of the time.

Target year: 2022

Tell Them from Me Wellbeing data (advocacy, belonging,
expectations of success) improves by 2.7%

Target year: 2024

There is a school wide collective responsibility for student
learning and success which is shared by parents and
students. Student wellbeing is integrated into planning for
learning, policies and procedures and in consultation with
parents and carers.

Target year: 2024

The results of the SEFsas will show the school has moved
from sustaining and growing to excelling in the theme of
student wellbeing in the learning domain.

Initiatives

Student Wellbeing

 Parents will ensure that their children attend school
during the school term unless they are ill and the school
will monitor attendance closely with immediate follow up if
a child's attendance is of concern.

High Expectations

Teachers will consistently challenge all students and view
every student as having high potential. They will establish
and communicate clear and consistent expectations for
learning. Teachers will guide and support students to
meet these expectations with the aim of building a growth
mindset for both teachers and students. School executive
will consistently encourage teachers to establish clear and
consistent high expectations for learning and professional
behaviours and will guide and support teachers to meet
these goals. Teachers will engage with parents and carers
to encourage them to hold high expectations of their
children both in relation to learning and acceptable social
behaviours as per the school Respect Code and the
Department of Education's Behaviour Policy.

Resourcing

Our school takes a creative approach to use of the
physical environment both indoors and outdoors, to
ensure that it optimises learning, within the constraints of
the school design and setting. Technology that supports
learning is prioritised and expertly integrated into lessons
by teachers. Administrative staff are expert users of
available technology and systems.

Success criteria for this strategic direction

The whole school will collaboratively select and develop
strategies to proactively teach healthy coping strategies,
resilience and self regulation. These strategies will build a
positive learning environment in the classroom and
playground that is characterised by supportive
relationships and regular contact with each student.
Targeted support for different phases of student
development and for students who may be at risk will be
in place.

The school will support the development of self-regulation
skills such as resilience, kindness, caring, naming and
understanding emotions and physical regulation of the
stress response.  Staff will encourage students to de-
escalate emotional responses and maintain focus in
stressful situations to reduce or eliminate anxiety as a skill
for life. Teachers will establish opportunities for the
development of student voice to encourage students to
feel connected to their learning.

Evaluation plan for this strategic direction

This will be evidenced by:

Teacher peer observations; parent, teacher, student goal
setting; results of Quality Teaching Rounds; Individual
Education Plans; Personalised Learning Pathways;
analysis of suspension data; analysis of attendance data;
parent interviews and focus groups; parent forums;
student interviews and focus groups; TTFM; annual
SEFSaS

The evaluation plan will involve:

 • Regular review of the above data sources to
ascertain if the school will achieve the intended
improvement measures.

 • Professional discussion around the School
Excellence Framework elements and themes woven
into the stage and staff meeting schedule.

 • Executive team and whole staff reflective sessions.
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Strategic Direction 3: Inclusive Environment and Culture

Evaluation plan for this strategic direction

This will then inform the future directions and
implementation plans for the school on the improvement
journey.
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