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School vision and context

School vision statement School context

Through strong partnerships between students, staff and community we strive for
excellence in education, and build a culture of resilience and high expectations.

Our school nurtures all students to be engaged, happy, life-long learners.

Tahmoor Public School (enrolment of 470 students, with 12% identifying as Aboriginal and
Torres Strait Islander and 13% of students with a Language Background other than
English). Tahmoor Public School was established in 1917 and is situated on the southern
end of a growing semi-rural town. Our students are placed in 18 mainstream classes, and 4
support classes. Our school also has an Opportunity Class which caters for high potential
and gifted students across the Wollondilly. Tahmoor Public School is a Positive Behaviour
for Learning  school and the core values of Safe, Respectful Learners underpin all student
wellbeing procedures. The school has the support of the National Chaplaincy Program.

Our school has an enthusiastic staff who are committed to quality teaching and learning.
They collaborate in both Stage and Department teams, providing quality experiences, and
continually seek to implement best practice. The strategic collection of data is regularly
used to inform, "Where to Next" teaching cycles to ensure the diverse needs of all students
are being met. The staff are exposed to current research which helps underpin and drive
their understanding and implementation of their pedagogy.

There are strong community partnerships including the P & C and parent body that enhance
the educational outcomes of the school. P & C meetings are well attended which
demonstrates the strong connection between Tahmoor Public School and its school
community.

Tahmoor Public School is an inclusive school and offers a range of programs, including
Band, Operation Art, Sporting Knockouts, Gala days, Chess Club and a PALs program to
accommodate the many talents students from Tahmoor exhibit. These opportunities provide
our students with the skill set in order to maximise their potential irrespective of whether
their talents lie in the creative, intellectual, social/emotional or the physical domain.

Through our situational analysis we have identified that our programs need to be more
streamlined so that there is a consistent development of teaching and learning skills when
students are moving through the Stages. A whole school approach of curriculum will be
implemented to ensure a consistency of language and a sequential development of
teaching learning skills. Two Instructional Leaders, one - K - 2 and the other, 3 - 6 will lead
individual Departments and ensure best practice is occurring right across the school, K - 6.
A school wide approach which is both collaborative and consistent and incorporates High
Expectations will underpin the teaching learning philosophy and serve as a foundation for
the 2021 - 2024 school plan.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure every student, teacher and leader improves
through a continued process of student achievement in
literacy and numeracy outcomes. Through implementing
differentiated,  data-driven teaching practices based upon
sound evidence and research.

Improvement measures

Target year: 2022

Reading

37.4% of students in the Top 2 Bands (or equivalent). To
reach our target, we need an uplift of 7.3% from our 2019
results.

Target year: 2023

Reading:

Increase the percentage of students achieving expected
growth in NAPLAN reading to be at or above 62.07%.

Target year: 2022

Numeracy

Increase the percentage of students achieving in the top
two bands of NAPLAN numeracy to be trending upwards
towards the system negotiated upper bound target of
27.2%.

Target year: 2023

Numeracy:

Increase the percentage of students achieving expected
growth in NAPLAN numeracy to be at or above 34%.

Target year: 2024

Writing

Increase the percentage of students achieving in the top

Initiatives

Effective data collection and analysis

 • Continue to refine and embed sustainable whole
school formative and summative assessment
practices

 • Consistently collect and record student Literacy and
Numeracy data.

 • Embed a culture of consistently and collaboratively
analysing class, stage and whole school growth data
to gauge impact of our Literacy and Numeracy
priorities/initiatives

 • Identifying learning priorities for every student by
collaboratively analysing data at individual, class and
stage level

Utilising Data to inform evidence based teaching
practices

 • Structured collaboration opportunities via K-2 and 3-
6 meetings for staff to share expertise in specific
learning areas.

 • Continued development of skills in data literacy, data
analysis and data use in planning and teaching for
responsive curriculum delivery to meet individual
student needs.

 • Utilisation of COVID funding to provide targeted
student support programs across K-6, including
individual and group learning plans based upon data
designed to improve student performance in the
middle to top tiers.

Success criteria for this strategic direction

 • Planned collection of Literacy and Numeracy
assessment data based on K-2  and 3-6 assessment
schedule.

 • Data is collated and then analysed by staff in regular
Stage meetings.

 • Literacy and Numeracy programs show evidence of
and are used to inform the selection of teaching
strategies in relation to student learning needs by
utilising the data collected and collegial discussions
to drive 'where to next?'

 • Collected data is utilised by staff in ongoing reflection
to drive student learning.

 • Programs show evidence of revisions based on
feedback of teaching practices, consistent student
assessment and continuous tracking of student
progress and achievement.

 • Student Performance Measures (Excelling) 2024 ,
Data Skills and Use (Excelling) 2024,  Effective
Classroom Practice (Excelling) 2024

 • All classes use collaborative assessment and
effective consistent teacher judgement to drive
teaching practice. Teaching practice will show
evidence that they meet the needs of and challenge
all students.

 • Professional learning in Literacy and Numeracy is
continuous and coherent, evidence - based and
linked to student needs, improving the outcomes for
every learner.

 • Professional learning opportunities are based on the
collective needs of the teachers and students and
are differentiated where possible.

 • Enhancing teacher capability through planning and
constantly monitoring, reflecting upon and adjusting
their practice to meet the needs of their students.
Teaching practice will show evidence that they meet
the needs of and challenge all students

Evaluation plan for this strategic direction

Our evaluation of  progress in Student Growth and
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Strategic Direction 1: Student growth and attainment

Improvement measures

two bands of NAPLAN writing Year 3 to 40% and Year 5
to 45% .

Evaluation plan for this strategic direction

Attainment will involve:

 • Fortnightly areas of focus are used for explicit
teaching in Literacy and Numeracy and to monitor
student learning.

 • Five weekly reviews of stage and whole school data
to measure student growth

 • Triangulation of quantitative and qualitative data
once a term (Data Day Talks) to further analyse and
support collaborative decisions - What Works Best
document -Use of data to inform teaching.

 • What Works Best documents - High expectations,
Use of data to inform teaching, Assessment, Explicit
teaching, Effective feedback.

 • Regular review of Data sources - PAT NAPLAN
PLAN2 SCOUT to provide clarity as to whether we
are on track for achieving intended purpose.

 • School assessment data/work
samples/rubrics/student reflections and goals.

 • Collegial observations/teaching programs
 • School Excellence Framework elements
 • Personalised Learning data including CoVID funded

support programs.
 • Teachers take greater ownership of their

professional learning by reflecting on their own PL
experiences.

 • Teachers develop a greater knowledge of current
pedagogies and practice improving overall school
practice. Progress is tracked through a process of
analysis,  where the data and findings will be used to
inform future practices and directions.

Progress is tracked through a process of analysis where
the data and findings will indicate current success and
impact, future practices and directions.
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Strategic Direction 2: Effective and consistent collaborative practice

Purpose

We aim to develop processes to collaboratively review
systems and structures to affirm consistent teaching and
learning that promotes excellence across the school.

Improvement measures

Target year: 2024

 • All teachers engage in professional learning resulting
in consistent teacher practice evident in teaching and
learning programs.

Target year: 2024

 • Teachers in K-6 collaborate through department
meetings ensuring consistency of whole school
scope and sequences, in the areas of Spelling and
Mathematics.

Target year: 2024

 • Systems have been set for whole staff participation
and engagement in targeted professional
development that is differentiated for specific
departments.

Target year: 2024

 • Systematic and consistent collaborative practices
have been embedded across K-6 through the
support of all staff.

Initiatives

Department and Whole Staff Meetings

 • Mode of delivery of Professional Learning (PL)
alternates fortnightly between department and whole
school staff meetings to ensure equity and
consistency of PL being delivered.

 • Targeted PL driven from evidence based pedagogy,
has been delivered to all K-6 staff and implemented
across all stage classrooms with a focus on identified
Spelling and Mathematics needs.

 • Scope and sequences are developed and trialled
across K-6 for Spelling and Mathematics addressing
student needs.

Teachers as Leaders and Learners (TALL Program)

 • Establish consistent and collaborative practice that
focuses on teachers providing expertise to
colleagues across all stages.

 • Expert teachers share knowledge and skills, tailored
to the identified goals for whole school improvement
in classroom practice.

 • Components of What Works Best are being
illustrated to teachers where they are required to
recognise their own expertise and feel comfortable in
offering it.

Success criteria for this strategic direction

 • Departments are running parallel PL where they are
consistent with professional development, data,
surveys and staff participation.

 • Department and whole staff meetings provide
evidence of impact of professional learning and
collaboration practices.

 • All teachers feel confident in implementing best
practice in the area of Spelling and Mathematics as
part of daily teaching and learning programs.

 • Staff maintain ongoing professional learning and
access current research underpinning their teaching
and learning in Spelling and Mathematics.

 • A significant improvement in student learning
outcomes in Spelling and Mathematics.

 • Positive impacts of student learning outcomes are
evident through the successful implementation of the
Spelling and Mathematics Scope and Sequences.

 • Qualitative and quantitative data, self-reflection,
mandatory documents and professional learning are
used to design the Spelling and Mathematics scope
and sequences.

 • The Teachers as Leaders and Learners (TALL)
Program will incorporate teaching demonstrations,
team teaching and providing feedback with exposure
to exemplary teaching practice.

 • Structures, including timetabling, lesson observations
and release of teachers, are put in place for the
Teachers as Leaders and Learners (TALL) program
to provide teachers with the opportunity to observe
and implement best practice.

 • SEF Elements: Learning & Development (Excelling),
Educational Leadership (Excelling) and School
planning, implementation and reporting (Excelling).

 • All students achieve their potential growth.

Evaluation plan for this strategic direction

To evaluate progress of our effective and consistent
collaborative practices we will use a combination of data
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Strategic Direction 2: Effective and consistent collaborative practice

Evaluation plan for this strategic direction

sources:

 • Provide opportunities during Data Days to triangulate
whole school data to measure the growth of every
student in Spelling and Mathematics.

 • Review the effectiveness and data collected from the
Teachers as Leaders and Learners (TALL) program.

 • Surveys (including What Works Best), collegial
forums and focus groups are conducted with the
whole school community to review the impact of the
scope and sequences and targeted professional
learning.

We will review our progress towards the improvement
measure annually to ensure our direction is
successful.The findings of the analysis will inform us as to
whether our improvement measures have been
successful and inform future practices.
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Strategic Direction 3: A school wide culture of high expectations

Purpose

We aim to build and maintain a culture of high
expectations shared by staff, students and the wider
community by strengthening our current systems and
protocols and implementing new measures to ensure
consistent, positive outcomes across K-6 in behaviour,
learning and attendance.

Improvement measures

Target year: 2022

Attendance

 • An increase to 90% (from 74.6%) of students
attending school 90% or more of the time.

 • A reduction in the incidence of partial absences K-6
that impact on student learning, compared to
baseline data.

Target year: 2024

High Expectations

 • Teachers report an increased level of motivation,
knowledge and expectations of themselves and their
students.

 • A demonstrated growth in the number of
partnerships between parents, carers and the school
that support high expectations for all students.

 • A demonstrated growth in the number of
opportunities that support high expectations for all
students.

 • An increased level of parent voice and involvement
in reporting, goal setting and feedback above
baseline levels.

Target year: 2024

Wellbeing

 • An increase in student wellbeing compared with
baseline data from Tell Them From Me student
survey.

Initiatives

Clear and consistent communication

 • Develop and strengthen channels of communication
between teaching and non-teaching staff, students
and parents/carers.

 • Develop and use a shared metalanguage of learning.
 • Strengthen opportunities for student and parent

voice.

Utilising data to inform positive procedures to
improve student attendance and wellbeing

 • Use data to support the whole school community in
valuing attendance targets.

 • Use data to inform a whole school approach to
wellbeing and student conduct.

 • Create opportunities to identify and develop areas of
high potential in every student.

Building a culture of high expectations

 • Articulate and demonstrate shared models of
practice and mindset across the whole school
community.

 • Establish evidence-based systems that promote and
communicate high expectations.

 • Embed explicit teaching of expectations for learning
and behaviour into all aspects of school life.

Success criteria for this strategic direction

 • Demonstrated strong partnerships between teachers,
parents and the community support consistent and
systematic processes to reduce the impact of student
absences and partial absences on learning
outcomes. These partnerships also motivate
students to do their best and continually improve.

 • Students are at school at least 90% of the time and
arrive on time.

 • Evidence-based change to whole school practices
has resulted in measurable improvements in
wellbeing and engagement.

 • Students have many opportunities to be heard,
empowered and have their opinions valued.

 • Every student can articulate their individual learning
goals.

 • Staff, students and parents/carers demonstrate a
shared mindset and have high expectations of
themselves, and of the learning progress,
achievement and conduct of all students.

 • There is consistency of practice across the school.
 • Students demonstrate enthusiasm for learning, pride

in their work, and personal and academic
perseverance.

 • Target SEF Elements: Learning Culture - high
expectations (Excelling); Learning Culture -
attendance (Excelling); Wellbeing - a planned
approach to wellbeing (Excelling)

Evaluation plan for this strategic direction

To evaluate progress in building a culture of high
expectations a range of data sources may be considered.
The combination of data sources will include:

 • Surveys (Tell Them From Me, parent and teacher
surveys)

 • Data from focus groups
 • Classroom observation records
 • Referrals to LST

Printed on: 29 October, 2021Page 7 of 8 Tahmoor Public School (3148) -2021-2024



Strategic Direction 3: A school wide culture of high expectations

Improvement measures

 • An increase of 25% in the number of students
achieving accomplishment, principal and
commendation awards.

 • A 25% reduction in incidents of rough play,
aggressive and defiant behaviour.

Target year: 2024

High Expectations

 • An increase in the level of student engagement
above baseline data identified through surveys and
observational records.

 • A demonstrated improvement in students' attitudes
to their learning measured against baseline data.

Evaluation plan for this strategic direction

 • Chaplain program
 • PALs Program
 • Sentral records for positive/negative behaviour and

attendance notifications
 • Teacher communication platforms (dojo, seesaw)
 • Breakfast club data
 • ATSI attendance data
 • Whole day and partial attendance data

We will review our progress towards the improvement
measure annually to ensure our direction is successful.
The findings of the analysis will inform us as to whether
our improvement measures have been successful and
inform future practices.
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