
Strategic Improvement Plan 2021-2024

Tacoma Public School 3147

Printed on: 28 March, 2021Page 1 of 6 Tacoma Public School (3147) -2021-2024



School vision and context

School vision statement School context

Tacoma Public is a caring, student-centred school with a highly professional staff and
programs. Our Tacoma community prides itself on developing the whole child by providing a
safe, engaging and challenging environment where relationships are valued and developed
to ensure each child reaches their potential. Our vision is to nurture and develop life-long
learners through high expectations for academic and well-being success.

Tacoma Public School is located on the Central Coast of New South Wales. It is situated in
a semi-rural setting above the northern bank of the Wyong River. The school acknowledges
the Darkinjung people as traditional custodians of the land on which our school is built, and
our children learn on, each school day. The current enrolment is 196 students with 29
Aboriginal students & 11% English as an Additional Language (EALD) in 8 mainstream
classes. An extremely dedicated team of staff work together to maximise educational
outcomes for all students.

At Tacoma Public School, students are valued as individuals and staff are committed to
providing quality teaching and learning experiences. Although a relatively small school,
Tacoma Public School offers a wide range of extracurricular activities for students, with all
staff members dedicated to their on-going implementation, such as chess club, sporting
teams, dance groups, choir and The Green Team. The school receives additional funding
for equity programs and implements major initiatives focusing on improving literacy and
numeracy outcomes, student well-being and ensures it is equipped with future-focused
learning opportunities.

Tacoma Public School has strong alliances with the Wyong and Wadalba Learning
Communities and values the rich opportunities for staff and students, including professional
learning, strong transition programs and learning days. The school has strong links with
Ngara Aboriginal Education Consultative Group and promotes cultural acknowledgement of
Aboriginal families through an inclusive learning environment, programs and special events.
We celebrate our cultural and community diversity every day. The school P&C works
closely with the school to enhance the learning opportunities for all students. It actively
supports existing programs, in addition to running the school canteen and uniform shop.

The school undertook a whole school situational analysis and, combined with the evidence-
based research from 'What Works Best', led us to the three Strategic Directions of our four
year plan. The need to improve student growth in both reading and numeracy, as well as
increase the number of students achieving highly in these areas, are reflected in Strategic
Direction 1 - Student Growth & Achievement and Strategic Direction 3 - High Expectations
& Engagement. The initiatives that have been formulated within each strategic direction
focus on student achievement, growth and teaching practices. These are Personalised
Learning, Instructional Leadership and Teacher Quality. Our situational analysis also saw a
need for continued work in the area of whole school behaviour and improving student
attendance. This resulted in Strategic Direction 2 - Wellbeing. Initiatives within this strategic
direction are Wellbeing and Attendance.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student learning outcomes in reading and
numeracy, we will develop and sustain whole school
processes for collecting, analysing and using student data
with an emphasis on explicit teaching, differentiation and
using data to inform teaching. This is to ensure the
implementation of quality and differentiated teaching and
learning programs for every student is underpinned by
evidence based strategies and embedded evaluative
practice.

Improvement measures

Target year: 2023

NAPLAN EXPECTED GROWTH

A minimum uplift of 7.3% in Reading in Year 5 students
(NAPLAN).

Target year: 2023

NAPLAN EXPECTED GROWTH

A minimum uplift of 8.1% in Numeracy in Year 5 students
(NAPLAN).

Target year: 2022

INTERNAL MEASURES

A minimum uplift of 11% of students at appropriate year
level for reading level (Running Records & Essential
Assessment).

Target year: 2022

INTERNAL MEASURES

A minimum uplift of 10.9% of students at appropriate year
level for number and algebra (Essential Assessment).

Target year: 2022

ABORIGINAL STUDENTS

Initiatives

Personalised Learning

Learning Support teachers and interventionists will work
with individuals and small groups of students to move
students from lower levels of achievement to expected
stage outcomes.

A Tacoma 'Bump It Up' program to move students from
the middle bands to top bands of NAPLAN in Stages 2
and 3 in reading and numeracy.

Our Learning and Support Teacher to work with
classroom teachers to develop and implement
personalised Learning Support Plans for all students who
are below stage -appropriate level and devise
individualised and researched activities and interventions.

Expertly use student assessment data to provide explicit,
differentiated learning opportunities for students.

Instructional Leadership

Our Instructional Leader works with teachers to identify K-
2 students who may require additional literacy and
numeracy support and tailor interventions to address
these needs. Professional learning opportunities are
facilitated by instructional leaders for classroom teachers
through a wide range of approaches including peer
observation, structured feedback on lesson observation,
and one-on-one mentoring and coaching in specific
aspects of pedagogy.

Success criteria for this strategic direction

Assessment data collected in reading and numeracy on a
regular and planned basis. Teachers routinely use
evidence of learning to inform their teaching, adapt their
practice and meet learning needs of students.

Programs and student work samples are reflective of
explicit teaching practices with individualised learning
goals responsive to formative and summative assessment
data.

All students can articulate and understand learning
intentions, success criteria and achieve their learning
goals in both literacy and numeracy.

Evaluation plan for this strategic direction

Q: What is the impact of our two initaitives?

D: Our school will use the following data sources:

PLAN data; NAPLAN data

RR levels

NSW Check-in assessments - literacy/numeracy

Essential Assessment - mathematics and reading

Student Work Samples and explicit teaching programs

A:  Are we are 'on track'? Is our data triangulated so we
see both success and areas to improve ?

I: Where do we go from here? Future Directions and next
steps..
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Strategic Direction 1: Student growth and attainment

Improvement measures

All Aboriginal students show a minimum of one year of
growth in numeracy. (Essential Assessment)

Target year: 2022

All Aboriginal students show a minimum of one year of
growth in reading. (Running Records & Essential
Assessment)

Target year: 2024

100% of students achieve an effect size of 0.4 growth in
Essential Assessment Data.

Target year: 2023

NAPLAN TOP TWO BANDS

A minimum uplift of 7.9% of Students in Year 3 and 5 in
Reading (NAPLAN).

Target year: 2023

A minimum uplift of 7.9% of Students in Year 3 and 5 in
Numeracy (NAPLAN).
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Strategic Direction 2: Wellbeing

Purpose

To develop, implement and embed sustained, long-term
positive programs a school culture where all students are
healthy, happy, successful and productive individuals. We
aspire for our students to be active and positive
contributors to the school and society in which they live.
Research indicates a strong link between attendance and
student achievement. Monitoring student attendance is an
important requirement of a school's duty of care to all
students. Student engagement directly links to student
attendance.

Improvement measures

Target year: 2022

TTFM data: Overall uplift of 5.4% in the areas of Sense of
Belonging, Advocacy at School and Expectations of
Success.

Target year: 2023

Attendance uplift of 7% attending school >90% of the
time.

Target year: 2024

A minimum uplift of 15% of students in the TTFM survey
indicate that 'I feel good about my culture when I am at
school' and a minimum uplift 15% indicate that their
teachers 'have a good understanding of my culture'.

Initiatives

Whole School Behaviour - Positive Expectations
Framework

Our Positive Expectations Framework is based on
Positive Behaviour for Learning and  is an evidence-
based whole school process to improve learning
outcomes for all students.

Our PEF Team is leading the staff to create effective
environments where positive behaviour is more effective
than problem behaviour and building systems that support
teaching learning and leading.

Our staff will teach all students what is expected of them
as well as create learning environments that encourage
prosocial behaviour, providing a continuum of support for
all students.

Attendance

Our strategic approach involves looking at the data,
investigating the root causes and taking cost-effective
action to address the issues we find.

Success criteria for this strategic direction

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
Our whole of school program, with a personalised
attendance approach, is improving regular attendance
rates for all students, including those at risk.

Evaluation plan for this strategic direction

Q: What is the percentage of students attending 90% or
more and how does this compare to like schools and the
network of schools? What are the trends? Is our Sentral
data reflective to incidents happening in the school?

D: Sentral, TTFM data, SCOUT and Sentral attendance,
parent/student focus groups

A: What is the data telling us in attendance? Are our
initiatives improving overall attendance? Is goal setting
with individual families improving individual attendance?

I: Future directions.
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Strategic Direction 3: High Expectations & Engagement

Purpose

Our Teacher Rounds based on the work of John Hattie
and Effect Sizes will support teachers in understanding
student learning and in developing their practice
individually and collectively.

Our Rounds are intended to help our teachers develop a
shared understanding of what high-quality instruction
looks like and what we need to do to support it.  Using
high impact strategies will engage all our learners.

Improvement measures

Target year: 2022

An overall uplift of 5.4% in the TTFM survey in
wellbeing

A minimum uplift of 10% in Sense of Belonging.

Target year: 2023

A minimum uplift of 7.5% in Advocacy at School uplift.

Target year: 2024

Retain 100% Expectations of Success

Initiatives

Teacher Quality

Visible Teaching Rounds (VTR) is a high impact approach
to professional development based on the models of
Richard Elmore's Instructional Rounds and Jennifer
Gore's Quality Teaching Rounds but with a focus on John
Hattie's work around making teaching visible.  VTR are an
effective way to ensure we continue to improve through a
shared vision of quality teaching and learning. .

 • Teachers engage in collaborative professional
learning focusing on pedagogy.

 • Beginning teachers develop strong connections with
colleagues through collaboration in our professional
learning community (PLC) as part of VTR.

 • Teachers analyse their own and others' teaching
within PLCs through VTR and are provided with
specific feedback about their lessons.

 • Teachers work collaboratively to ensure their
pedagogy aligns with Visible Learning practices that
are shown through research to improve student
outcomes.

Success criteria for this strategic direction

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Evaluation plan for this strategic direction

Q: To what extent has VTR enhanced collaboration
between teachers ? To what extent has teacher
collaboration impacted on teaching practice? Have we
seen an improvement in student achievement levels and
student engagement?

D: Student survey; teacher survey; observational
measures which involve direct observation of the
behaviour of individuals; programs; data talk surveys;
internal assessment data.

Analysis: Do teachers identify that their involvement in
VTR had positively impacted on their teaching practice?
Do teachers have a common view of achievement,
success and improvement looks like at TPS? Did the VTR
s reinforce the use of high impact teaching strategies and
pedagogy for our classrooms? Is there authentic teacher
collaboration and collective teacher efficacy in our school?

I: Future directions?
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