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School vision and context

School vision statement School context

Stuart Town Public School is an inclusive, engaging and supportive environment, which
continually strives for school improvement.

The school is committed to developing each individual's strengths, love of learning and the
capacity to achieve through catering for each student's emotional, social and academic
needs.

Stuart Town Public School is a small, rural school that is geographically located 30
kilometres south-east from Wellington and 60 kilometres north of Orange in the Central
West of New South Wales. The number of students enrolled in 2021 is 16, with 8 identifying
as Aboriginal. We acknowledge that we play and learn on the lands of the Wiradjuri people
and we pay respect to their traditions, values and culture.

It is the aim of Stuart Town Public School that all students will become global citizens
through the exposure to authentic experiences and the fostering of innovative thinking,
creative problem solving and global perspectives where all students are valued, inspired
and motivated to reach their full potential.

Extracurricular opportunities are provided for students such as Wiradjuri language lessons,
music lessons with Orange Regional Conservatorium and sporting opportunities such as
gymnastics, swimming lessons and participation in the Western SSA sporting programs.
These experiences enable students to excel in a range of different areas.

The school community consists of the Teaching Principal, Classroom Teacher, Instructional
Leader, School Administration Manager, School Learning and Support Officer, General
Assistant, students, parents and the wider Stuart Town community.

Staff are dedicated to the delivery of high quality teaching and learning experiences that are
personalised, differentiated, evidence-based and build on 21st century skills. As a unified
group of educational stakeholders, we are striving for excellence in a multistage classroom.

As a result of the extensive situational analysis examining internal and external data,
several areas for school improvement have been identified including a whole school
approach to reading and numeracy with explicit teaching strategies and a focus on using
data to inform practice. New initiatives in collaborative, evidence-based teaching strategies
will be implemented and the school will continue to strengthen the culture of high
expectations and rigorous learning.
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Strategic Direction 1: Student growth and attainment

Purpose

All staff will use high-quality teaching strategies and data
driven practices to understand the learning needs of
students, inform differentiated teaching and maximise the
learning outcomes for every student.

Improvement measures

Target year: 2022

Improvement in the percentage of students in the Orange
Network achieving in the top two bands to be above the
lower bound system negotiated targets in NAPLAN
Reading of 35.4%.

Target year: 2022

Improvement in the percentage of students in the Orange
Network achieving in the top two bands to be above the
lower bound system negotiated targets in NAPLAN
Numeracy of 33.7%.

Target year: 2023

A minimum of 80% of students achieving expected growth
in NAPLAN reading to be above the schools lower bound
system negotiated target

A minimum of 60% of students achieving expected growth
NAPLAN numeracy to be above the schools lower bound
system negotiated target

Initiatives

Explicit Teaching

Build teacher capacity to ensure evidence-based teaching
practices are focused on the improvement of the literacy
and numeracy skills of all students.

 • Develop a whole-school approach that is evidence-
based for the explicit teaching of literacy and
numeracy

 • Deliver targeted professional learning that enhances
the modelled, guided and independent high impact
strategies in reading and mathematics

 • Develop systematic processes tor monitoring student
understanding and providing feedback

Use of Data to Inform Practice

Build teacher capabilities to ensure data collection is used
to differentiate curriculum, inform teaching, provide
feedback to students and ensure learning is maximised
for all.

 • establish whole-school, ongoing processes that
dedicate time to collecting and using meaningful data
effectively to inform practice

 • Staff continually analyse and monitor student
progress to inform personalised learning

 • Prioritise professional learning in effective and
efficient uses of data to inform best practice.

Success criteria for this strategic direction

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data. [Learning: Student growth]

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.  [Teaching: Data analysis]

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. [Teaching:
Feedback]

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease. [Leading:
Instructional leadership]

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate improvement of student outcomes in
reading and numeracy?
Data: A combination of data sources shall be utilised,
including:

- external assessments (NAPLAN, check-in assessment)

- internal assessments (PLAN 2, Progressive
Achievement Test (PAT))

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

annual reporting.

Implication: The analysis will inform future actions and
annual reporting on school progress measures.
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Strategic Direction 2: Strong connections and shared responsibility

Purpose

In order to maximise the educational outcomes of
students, we will enhance community connections and will
collaborate within a culture of shared responsibility and
high expectations.

Improvement measures

Target year: 2022

Attendance: Improvement in the percentage of students
attending 90% of the time to be above the lower bound
system negotiated target of 70%.

Target year: 2024

High Expectations: The percentage of Year 4-6 students
in the school that report high skills and high challenge
meets or exceeds the NSW norm (2020 53%) in the skills-
challenge component of the TTFM Student Outcomes and
School Climate survey

Target year: 2024

TTFM Perspectives of Parents survey: 'Parents feel
welcome' element will reach an average of 90% or above

Target year: 2024

Collective Teacher Efficacy: Teachers demonstrate at
least 4.5 in each of the six components of the Enabling
Conditions for Collective Teacher Efficacy Questionaire
(Donohoo)

Initiatives

Collaboration

Establish and embed collaborative practices that support
teachers to gain instructional expertise in high-impact
teaching strategies.

 • Seek ongoing professional learning opportunities to
share and gain expertise in evidence-based teaching
practice

 • Work in partnership with colleagues in the school
and other small schools to implement best practice

 • Develop processes to collaborate with colleagues
when planning, developing and refining teaching
practices within the small school context

High Expectations

Establish and maintain a culture where opportunities to
form connections with every member of our school
community is embraced and valued.

 • Connecting and engaging with the entire school
community to achieve authentic consultation on
school initiatives and events

 • Building strong relationships with Aboriginal and
Torres Strait Islander families allowing for productive
Personalised Learning Pathways to take place

 • Delivering key focus areas of the DoE and AECG
Partnership Agreement 2020-2030

 • Utilising interactive technology to further enhance
community connections in order to engage the
school community

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve. [Learning: High expectations]

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.
[Learning: Individual learning needs]

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement. Strategies implemented reflect
research on best practice and include ongoing monitoring
of success. [Teaching: Data use in planning]

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school. [Leading: Community
engagement]

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement in student
wellbeing, attendance, and connections?

Data: A combination of data sources shall be utilised,
including:

- student attendance data

- student and parent TTFM survey data

- community of schools meeting minutes

- school involvement in AECG programs
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Strategic Direction 2: Strong connections and shared responsibility

Evaluation plan for this strategic direction

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring and
annual reporting.

Implication: The analysis will inform future actions and
annual reporting on school progress measures.
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