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School vision and context

School vision statement School context

A school vision statement is short and precise (one or two paragraphs), describing your
school's shared values and high level aspirations for ongoing school improvement. It is a
statement about student learning and achievement based on school-identified priorities
which consider the Department of Education and Premier's priorities.

At Springwood Public School, we aim to provide quality learning in a harmonious
and safe environment where all students are able to develop their potential
academically, socially and emotionally, enabling them to become active, informed
citizens. We provide this through our guiding goals -

      o Community

      o Opportunity

      o Excellence

      o Success

Springwood Public School was established in 1878 with the original school motto
being -  "Strive To Serve"

The School continues to value and teach this tradition to the students. One hundred
and forty one years of quality public education have truly made Springwood Public
School -  The Place To Be!  1878-2021

Springwood Public School began 2020 with 466 students comprising of 18 Mainstream K-6
classes and 3 Special Education classes catering for students diagnosed with Autism and
other disabilities. Almost 5% of our student population identifies as Aboriginal and/or Torres
Strait Islander background and a strong Indigenous/Elders Program over recent years has
allowed all our students to develop an understanding of and appreciation for our Indigenous
history.

We continue to grow as a strong school community, despite our actual student numbers
levelling out in 2021 to the 440 mark.

Recognising that engaging learners, building strong relationships and integrating
information and communication technologies are crucial to 21st Century learning, we
provide a well-rounded education that values and supports intellectual, creative, physical,
social and emotional development of every child. Our guiding goals; "Community,
Opportunity, Excellence, Success" guide our practice.

We offer opportunities for every child to achieve, including those with special needs, gifts
and talents. Outstanding features of the school include: a well developed ethos of care; a
focus on strong relationships with the community, positive behaviours shaped by restorative
practice and high academic achievement ensuring lifelong success.

Our core values are: respect; compassion, honesty; responsibility and service. Core school
rules assist students to become 'respectful, responsible learners'. There is a whole school
philosophy where learning is cooperatively planned to meet individual needs and
enthusiastic teachers use a variety of quality teaching strategies and resources. Extensive
sporting, cultural and extra-curricular opportunities make each day challenging and exciting.

Staff, parents and students work closely together in a spirit of cooperation with high
expectations for achievement. Parents and caregivers are encouraged to take an active role
in school life, be it through P&C, classroom helpers or volunteers in a multitude of activities.

We also play an important role in the community be participating in a variety of events like
NAIDOC Week, Foundation Day and ANZAC Day services, which encourage the wider
community to make connections with the school. This truly is "The Place To Be!"

In Term 4, 2020, our school undertook a thorough review through the Situational Analysis
process and identified the following three Strategic Directions that would guide the
development of our new four year School Improvement Plan (SIP 2021-2024):

1. Student Growth and Attainment - with initiatives titled -  Effective Teaching &
Evaluating Practice.

2. Data Informed Teaching and Learning - with initiatives titled - Whole School
framework for the collection and analysis of data and evidence & Professional
learning around Data Driven Teaching and Learning.
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School vision and context

School vision statement School context

3. Wellbeing Impacting Student Outcomes - with initiatives titled - Developing a school-
wide, collective responsibility for student wellbeing and engagement. & Embed
practises for behavioural change.

High impact professional learning will also be aimed to develop the capacity of teachers to
address specific needs of students and align to the school's plan and staff member's
professional goals. Student achievement of literacy and numeracy outcomes will be a
priority.

Printed on: 1 April, 2021Page 3 of 9 Springwood Public School (3095) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

At Springwood Public School we aim to maximise student
learning outcomes in reading and numeracy by
implementing evidence-based, explicit quality teaching
practices and programs in every classroom, ensuring
continuity and cohesion across stages of learning. By
responding to individual learning needs with timely and
customised interventions, we will achieve high level
achievement and growth.

Improvement measures

Target year: 2023

An increase from 63.4% - 66.9%
in proportion of students achieving expected growth (or
above) in Numeracy in
NAPLAN

Target year: 2023

An increase to 46.2% in proportion of students achieving
expected growth (or above) in Reading
in NAPLAN

An uplift of 6.2%

Target year: 2022

An increase from 39.2% to 46.2% in proportion of
students in the top two bands (or above) in Numeracy in
NAPLAN

Target year: 2022

An increase from 57.1% to 62.6% in proportion of
students in the top two bands (or above) in Reading in
NAPLAN

Target year: 2024

Uplift of 20% of students on LaST withdrawal load show
15 months of growth over an academic school year
period.

Target year: 2024

Initiatives

Effective Teaching

 • Our school will embed a learning culture where
teachers collaborate across stages/teams to share
curriculum knowledge, data, feedback and
information about student progress and
achievement.

 • Teachers will expertly use student assessment data
to reflect on teaching effectiveness and provide
individualised, explicit, differentiated and responsive
learning opportunities.

 • We will embed and use high impact professional
learning structures to build teacher capabilities and
collective pedagogical practice.

Evaluating Practice

 • All staff will review and adapt practice to ensure
reliable formative and summative assessment tasks
are used to analyse student progress, evaluate
growth over time and inform teaching.

 • In Literacy, we will review programs across stages to
ensure a coordinated/systematic/sequenced
approach towards all aspects of our reading
programs.

 • Our school will follow a 3-tired approach to support
all learning and ability levels.

Success criteria for this strategic direction

The leadership team comprehensively analyse student
progress and achievement data for insights into students
learning and discusses results with the whole staff.

All teachers contribute to gathering and analysing data.

Learning and Support teams are collaborative and are an
integral component of whole school approaches to literacy
programs.

A whole-school approach to quality teaching, planning,
delivery and assessment promotes student learning
across literacy and numeracy.

Moderation and feedback are evident in meetings across
the school.

Teachers use data effectively to evaluate student
understanding of the lesson content.

Data and feedback inform teaching practice and direct
learners and learning.

All students articulate, understand and achieve their
literacy and numeracy learning goals.

Evaluation plan for this strategic direction

Question

How are students learning outcomes maximised and
supported with targeted and differentiated teaching and
learning? How is this organised to provide optimal support
for students?

Data

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives:

 • NAPLAN data

 • Scout - value added data

 • Student work samples
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Strategic Direction 1: Student growth and attainment

Improvement measures

100% of teachers showing evidence of explicit teaching
practices in their programming. Including annotations,
assessment and feedback, clear student learning goals,
differentiation and stage collaboration for consistency and
moderation.

Evaluation plan for this strategic direction

 • Students PLPs

 • Learning Support team data

 • Stage assessments

 • Internal school data platform

 • Check-In Data

 • Year 1 Phonics Check

 • Teaching and Learning Programs
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Strategic Direction 2: Data informed Teaching and Learning

Purpose

At Springwood Public School there is a developing culture
of informing teaching through data collection and analysis.
Strengthening the link between data collection and
teaching practices will strengthen student achievement
and outcomes.

Improvement measures

Target year: 2024

100% of teachers show evidence in programming of data
collection and analysis in the key areas of English and
Mathematics

Target year: 2024

Identified whole school data is collected and maintained in
a central location and the analysis of this data is shared
with staff and used to inform whole school directions in
Maths and English.

Target year: 2024

'Data informs teaching and learning' survey demonstrates
improved proficiency and confidence in the use of data to
inform classroom teaching practice.

Target year: 2024

100% of Maths and English common units across the
school include templates and guidelines for pre and post
data analysis.

Target year: 2024

School student growth measures demonstrate a similar or
higher % of student growth than NAPLAN measures.

Initiatives

Whole-school framework for the collection and
analysis of data and evidence

Whole-school framework for the collection and
analysis of data and evidence (acknowledging the
differing requirements of age cohorts)

-Staff responsibilities identified

-Assessment schedule

-Assessment guideline statements embedded in Maths
and English units

-Unit reflections are completed at the end of units and
demonstrate an understanding of data collected

-Evidence of reflections are incorporated at the beginning
of subsequent units

-Effective storage of data

-School resources are employed efficiently to assist in
data collection

Check-in and NAPLAN analysis

Professional learning around Data Informed Teaching
and Learning

Professional learning around Data Driven Teaching
and Learning

-Deep understanding assessment

-Cyclical nature of teaching, learning, assessing, planning,
teaching

-Forms of assessment and strengths and weaknesses

-Role of feedback

-What is the data telling me?

Success criteria for this strategic direction

Teaching and learning programs are dynamic, showing
evidence of revisions based upon consistent and reliable
student assessment and continuous tracking of student
progress and achievement.

Students' learning is monitored longitudinally (K-6) to
ensure continued challenge.

Assessment is used flexibly and responsively as an
integral part of classroom instruction. Formative
assessment is practised expertly by teachers.

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school level.

Evaluation plan for this strategic direction

Question

Is there a clear link between assessment data and
teaching practice at the classroom, team and whole
school level? How has this impacted on student
outcomes?

Data

Evidence in programming

Professional learning schedule

Student data

Positive staff perception of data as indicated on school
survey

Guidelines and Templates, Exit surveys.
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Strategic Direction 2: Data informed Teaching and Learning

Initiatives

-What does the A-E scale really mean? & Consistent
teacher judgement

-Embed an understanding of

1. Quality teaching

2. What works best: 2020 update

-Recording data efficiently
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Strategic Direction 3: Wellbeing Impacting Student Outcomes

Purpose

Wellbeing involves much more than just physical health.
It's a
combination of a person's emotional, mental and social
health and it also
reflects how they feel about themselves and their life in
general. Staff,
students and parents will work together to develop a
comprehensive and
integrated strategy to support the emotional, mental and
social wellbeing of
our students. By helping our students to be resilient,
optimistic, connected
and engaged with their learning we will enable them to
develop the academic,
social and emotional skills to connect, succeed and thrive.

Improvement measures

Target year: 2024

Updated school Wellbeing Policy meeting the needs of
our student population is implemented consistently by
100% of staff.

Target year: 2024

Decrease the negative recorded behaviour referrals to
Assistant Principals by 80%.

Target year: 2022

Increase the percentage of students attending 90% or
more of the time from 79.0% to greater than the lower
bound system negotiated target of 85.1%

Target year: 2022

TTFM Wellbeing data (advocacy, belonging, expectations)
increase to be at or above the lower bound system
negotiated target of 91.9%.

Initiatives

Developing a school-wide, collective responsibility for
student wellbeing and engagement.

This will be achieved through:

Reviewing current wellbeing processes and their levels of
alignment with the data from the Wellbeing Framework
Self Assessment findings to establish focus areas around
whole school well being reform. Updating whole school
approach to wellbeing processes to ensure monitoring,
analysis and evaluation of student behaviour, attendance,
wellbeing, learning and engagement data.

Embedding the Wellbeing Framework into the school
culture through on-going staff professional learning in
effective wellbeing strategies.

Whole school framework to improve attendance.

Embed practises for behavioural change.

This will be achieved through:

Develop whole school behaviour management practices
that are consistent in the classroom and playground
environments.

Implement research-based programs to enhance student
wellbeing.

Students develop advocacy skills to promote their own
engagement in learning through professional learning for
staff.

Staff and students improve levels of emotional
intelligences and apply them to real world situations
through professional learning for staff.

Success criteria for this strategic direction

Teachers demonstrate increased expertise in teaching
students with complex trauma and/or behaviour
difficulties.

Learning and support processes guide and assist
teachers and
parents in actively supporting students.

Respectful and positive relationships are evident
throughout
the school through explicit teaching and reflection of
schools values and
expectations.

Regular and ongoing planning, monitoring and evaluation
of
the whole school approach to student wellbeing and
engagement.

There is a significant reduction in behaviour referrals to
Assistant
Principals.

There is improved student attendance.

Evaluation plan for this strategic direction

Question:

How can the school determine that its systems and
processes for enhancing student wellbeing and
engagement have been successful? What has been the
impact for students and staff of improved student
wellbeing and engagement processes?
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Strategic Direction 3: Wellbeing Impacting Student Outcomes

Evaluation plan for this strategic direction

Data:

Wellbeing Framework Self Assessment pre and post data.

Professional Development Plans

Incident reports (negative behaviour referrals)

TTFM - Student wellbeing, family satisfaction

Kids Matter Survey data

Extra curricula survey data

Student academic results

Attendance data

Reduction of attendance referrals to HSLO.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: What are the implications for our work?
(future directions)
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