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School vision and context

School vision statement School context

At South West Rocks Public School we always strive to work in partnership with students,
staff, parents and community in a high expectation culture where we understand that
together we are focused on, and responsible for, supporting the learning and lifelong
success of every student. We promote an inclusive and collaborative culture where each
student is known, valued and cared for; maximising the achievements of every student.

High expectation relationships ensure every student is engaged, challenged and given
every opportunity to develop their individual gifts, talents and interests while striving for their
personal best in enabling them to become responsible, respectful citizens.

Our vision at South West Rocks Public School is to facilitate students to develop,
demonstrate, articulate and value, knowledge and skills that will support them as life-long
learners, to participate as active and informed  community members and practise the core
school values of Care, Co-operation and Courtesy.

South West Rocks Public School is situated  on the lands of the Dunghatti people, in a
popular holiday area of the NSW mid-north coast. Our current enrolment is 345 students,  of
which 18% identify as Aboriginal.

The school aims to achieve academic excellence in a caring, co-operative and courteous
environment. We aim to provide quality teaching of an expanded curriculum that ensures
equitable access for all students. Whilst the teaching of literacy and numeracy are chief
priorities, we provide many opportunities for children to excel in all key learning areas. As a
member of the Macleay Public Schools network, we aim to promote the virtues of the public
education system in NSW.

At South West Rocks Public School, we continue to work closely with community groups
and provide students and parents with outstanding transition programs from pre-school to
Kindergarten and Year 6 to high school. We are proud of the positive student welfare
programs such as QuEST (Quality Environment for Students and Teachers) and Positive
Behaviour for Learning (PBL). These programs build self-esteem and leadership skills.
South West Rocks Public School has energetic and engaged parents, plus teachers and
students who are highly active in many community projects, making the school an integral
part of our local community.

South West Rocks Public School is committed to being caring, courteous, co-operative
whilst striving for excellence. This is to be achieved through: the provision of comprehensive
programs which promote quality education; the creation of a positive environment which
recognises excellent performance, personal growth and self-esteem; the delegation and
acceptance of responsibility involving individual and collective participation throughout the
school and community; and the efficient and effective management of resources.

We provide regular opportunities for students to develop and demonstrate their talents and
interests in all areas. Differentiated learning occurs in all classes throughout the school to
cater for the individual learning needs of our students. Individualised Learning Plans are
developed for students requiring physical, behavioural or academic modifications to suit
their learning needs.

Our vision for this new planning cycle is that we continue to promote independent lifelong
learning in a safe, inclusive environment; emphasising high expectations, collaboration and
data driven best practice. Our school motto is Care, Courtesy and Co-operation, and we
strive to uphold this in all that we do. We are a school with high expectations in being
responsible, being respectful, being safe and striving for personal best.
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Strategic Direction 1: Student growth and attainment

Purpose

Through explicit systems for collaboration and feedback
all teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies to continually improve student growth
and attainment.

Improvement measures

Target year: 2022

System Negotiated Targets

 • At least 52.8% of students across Years 3 and 5 will
achieve in the top two bands of NAPLAN for reading.

 • At least 36.4% of students across Years 3 and 5 will
achieve in the top two bands of NAPLAN for
numeracy.

Target year: 2023

System Negotiated Targets

 • At least 63.0% of students in Year 5 will achieve
expected growth in NAPLAN for reading.

 • At least 54.9% of students in Year 5 will achieve
expected growth in NAPLAN for numeracy.

Target year: 2024

School Level Targets

 • Reading: At least 80% of students achieving at least
expected median growth relative to their individual
achievement level in PAT Reading assessments
[Y1:13 , Y2: 10, Y3:8, Y4:6, Y5:4, Y6:3]

 • Numeracy: At least 80% of students achieving at
least expected growth in numeracy on internal
Essential Assessment Common Grade
Assessments, relative to individual data points,
across all strands in mathematics.

Initiatives

Highly effective teaching practices

All staff engage in observation and professional
discussions with colleagues in a range of forums to
evaluate practice directed at targeted  professional
knowledge linked to the educational outcomes of
students.

 • Sustained focus on evidence informed teaching
practices K-6 through focusing our internal
Instructional Leadership  model on numeracy and
reading, in order to deepen teacher knowledge and
improve pedagogical practice.

 • Sustained focus on the explicit teaching of reading in
Years 2-4 through participation in a Community of
Practice of 'Close Reading' to deepen teacher
knowledge and pedagogical practice.

 • Observations of practice/teaching strategy linked to
numeracy or reading goals for all staff.

 • Staff supported by executive to identify and use
consistent data monitoring to target continual student
growth in numeracy and reading K-6.

Leading highly effective teaching practices

School leaders embed evidence-based practices to
improve student performance in reading and numeracy
across the school and ensure effective methods are
identified, promoted and modelled through quality
curriculum provision.

 • Differentiated professional learning and
mentorship/collaboration for all teachers in effective
reading instruction linked to data.

 • Differentiated professional learning and
mentorship/collaboration for all teachers in effective
numeracy instruction linked to data.

 • Differentiated professional learning and
mentorship/collaboration for all teachers in effective
evidence-based teaching practices (per 'What Works
Best: 2020 update').

Success criteria for this strategic direction

There is whole school approach which ensures the most
effective, evidence-based teaching methods optimise
learning progress for all students, across the full range of
abilities. Teachers employ evidence based, effective
teaching strategies. Effective methods are identified,
promoted and modeled, and students learning
improvement is monitored, demonstrating growth.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

Evaluation plan for this strategic direction

Question: How and in what ways can we provide
evidence of strong systems of collaboration, observation
and feedback linked to evidence based and effective
teaching strategies that positively impact student
outcomes?

Data:

PL & stage meeting schedules and minutes - with staff
feedback/exit slips

Mentoring / coaching documentation with Instructional
Leadership goals linked to the targeted practice/s.

Observation/Walkthrough timetables and  feedback
paperwork

Internal PAT and Essential Assessment longitudinal data

Close Reading data

DoE Check-in data

Analysis:

Regular executive, staff and stage meetings allocated to
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Aboriginal students (reading): At least 80% of
Aboriginal students will achieve in the top three
bands of NAPLAN for reading (baseline Scout data
plus 10%).

 • Aboriginal students (numeracy): At least 54% of
Aboriginal students will achieve in the top three
bands of NAPLAN for numeracy (baseline Scout
data plus 10%).

 • Growth and achievement measures: Student
growth and achievement on internal measures is
consistent with student growth and achievement on
external measures.

Target year: 2024

SEF

 • In the element of Student Performance Measures,
move from Delivering to at least Sustaining and
Growing.

 • In the element of Effective Classroom Practice, move
from Sustaining and Growing to Excelling in the
theme of Explicit Teaching.

 • In the element of Learning and Development,  obtain
Excelling for all themes.

Initiatives

 • Linking PL focus to observations of practice, creating
a triangulation point.

Evaluation plan for this strategic direction

data analysis and discussion

Reflection time allocated to monitor observations linked to
goals and PL

Executive team and whole staff sessions will ensure the
regular review and triangulation of these data sources to
provide clarity around whether we are on track for
achieving the intended improvement measures and
addressing the purpose of this Strategic Direction. These
will include professional discussion around the School
Excellence Framework elements and themes.

Implications:

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 2: SD 2 Data Skills and Use

Purpose

Through consistent school-wide practices for assessment
all staff monitor, plan and report on student learning in
reading and numeracy. Student assessment data is
regularly used by all staff to identify achievement and
progress in order to reflect on teaching effectiveness and
inform future directions.

Improvement measures

Target year: 2022

System Negotiated Targets

 • At least 52.8% of students across Years 3 and 5 will
achieve in the top two bands of NAPLAN for reading.

 • At least 36.4% of students across Years 3 and 5 will
achieve in the top two bands of NAPLAN for
numeracy.

Target year: 2023

System Negotiated Targets

 • At least 60.0% of students in Year 5 will achieve
expected growth in NAPLAN for reading.

 • At least 54.9% of students in Year 5 will achieve
expected growth in NAPLAN for numeracy (system
negotiated target).

Target year: 2024

School Level Targets

 • Reading: At least 80% of students achieving at least
expected median growth relative to their individual
achievement level in PAT Reading assessments
[Y1:13 , Y2: 10, Y3:8, Y4:6, Y5:4, Y6:3]

 • Numeracy: At least 80% of students achieving at
least expected growth in numeracy on internal
Essential Assessment Common Grade
Assessments, relative to baseline data points, across

Initiatives

Consistent systems for assessment and data use

Assessments are developed/sourced and are regularly
used systematically across the whole school to promote
consistent and comparable judgement of student learning,
monitor progress, and identify skill gaps for improvement
and areas for extension.

 • Assessment Schedule developed to ensure
consistent summative assessments are used across
all grades.

 • Professional learning on formative assessment and
consistent use to inform teaching planning,
programming and practice.

Consistent practices for assessment and data use

All teachers analyse summative assessment data to
identify learning progress of individual students and
student cohorts. Teachers use summative data to identify
student learning and validate formative assessment
practices.

 • Professional learning on formative assessment and
linking to teaching practice.

 • Collaborative time allocated to analyse and monitor
data to inform, plan and program for student
learning.

Success criteria for this strategic direction

All staff work with colleagues to use data from internal and
external assessments for evaluating learning and
teaching, identifying interventions and modifying teaching
practice.

Evaluation plan for this strategic direction

Questions: What evidence can we produce that
demonstrates highly effective and whole-school systems
for assessment have been developed and are are used
by all staff to inform practice, reflect on effectiveness and
impact student growth?

Data:

School-wide assessment schedule.

Allocated meeting time for analysis of assessment data.

Meeting notes showing use of assessment to reflect on
impact and  inform teaching directions or goals.

Mentoring notes showing use of assessment to inform
teaching directions or goals.

Class programming showing use of assessment schedule
data analysis to inform teaching and learning.

 Minutes and exit slips for formative assessment
professional learning.

PAT/Essential Assessment data.

NAPLAN and Check-in Assessment' data.

Analysis:

Regular executive level analysis of systems and practices.
Regular executive, staff and stage meetings allocated to
student achievement data analysis to evaluate practice
and inform future directions.

Executive team and whole staff sessions will ensure the
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Strategic Direction 2: SD 2 Data Skills and Use

Improvement measures

all strands in mathematics.

 • Aboriginal students (reading): At least 80% of
Aboriginal students will achieve in the top three
bands of NAPLAN for reading (baseline Scout data
plus 10%).

 • Aboriginal students (numeracy): At least 54% of
Aboriginal students will achieve inn the top three
bands of NAPLAN for numeracy (baseline Scout
data plus 10%)

 • Growth hand achievement measures: Student
growth and achievement on internal measures is
consistent with student growth and achievement on
external measures.

Target year: 2024

School Excellence Framework

 • In the element of Assessment, move from
Delivering to at least Sustaining and Growing for the
theme of Whole school monitoring of student
learning.

 • In the element of Data Skills and Use,  move from
Delivering to at least Sustaining and Growing  for the
theme of Data use in teaching.

Evaluation plan for this strategic direction

regular review and triangulation of these data sources to
provide clarity around whether we are on track for
achieving the intended improvement measures and
addressing the purpose of this Strategic Direction. These
will include professional discussion around the School
Excellence Framework elements and themes.

Implications:

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 3: A supportive and positive school culture

Purpose

Strengthening a school culture that is strongly focused on
learning, building of educational aspiration and ongoing
improvement for all students throughout the school
community.

Improvement measures

Target year: 2022

System Negotiated Target

Attendance

At least 77.1% of students will have an annual attendance
rate of 90%.or higher.

Target year: 2023

School Level Target

Engagement and Wellbeing

Increase the ratings from students, parents/carers and
staff from baseline 2021 data of the Tell The from Me
suite of annual surveys.

Target year: 2024

School Excellence Framework

 • In the element of Learning Culture, move from
Sustaining and Growing to Excelling in the theme of
High expectations.

 • In the element of Learning Culture, move from
Delivering to at least Sustaining and Growing in the
theme of Attendance.

 • In the element of Wellbeing, move from Delivering at
least Sustaining and Growing in the theme of
Individual learning needs.

 • In the element of Educational Leadership, move
from Sustaining and Growing to Excelling in the
theme of Community engagement.

Initiatives

Processes that support a postive School Culture

Through strong policy, planning and programming all staff
support students to experience a sense of belonging and
connectedness that respects diversity, identity and
individual wellbeing needs.

 • Policy revision and development aligned to the DoE
updated Disability Strategy and Inclusive Education
Statement, and the Aboriginal Education document
Turning Policy into Action.

 • Programs developed to demonstrate inclusion and
cultural awareness differentiation.

 • Community engagement and cultural awareness
programs aligned to whole school focus..

 • Annual and 'point of need' professional learning for
teachers on understanding and differentiating for
students who have experienced / are experiencing
significant trauma.

 • Consistency of practice and expectations for
inclusion across whole school through observation
and feedback.

 • Student Voice acknowledged and developed; for
example through the Student Representative
Council, Environmental Club, QuEST program, PBL
representatives, cultural positions.

Collborative Partnerships for High Expectations

Student learning and engagement is actively supported
and reinforced through collaborative partnerships with all
stakeholders.

 • Regular analysis and discussion of attendance data
within the staff cohort used to inform planning at
whole school and individual level.

 • Consistent and systematic processes to improve
student attendance rates for all students, supported
by teachers, families and the community.

Success criteria for this strategic direction

The school to be recognised as excellent and responsive
by its community because it uses best practice to embed
a culture of high expectations, and effectively caters for
the range of equity issues in the school.

Effective partnerships in learning with parents and
students that show students are motivated to deliver their
best and continually improve.

Evaluation plan for this strategic direction

Question

How will we know in four years that students and their
families feel a greater sense of belonging, inclusion and
strong personal identity, as well as respect for others?

Data

Tell Them From Me (TTFM) surveys- staff, students and
families: including individualised questions regarding
identity and belonging.

Internal surveys: students, staff and families.

Behaviour data, linked to Positive Behaviour for Learning
'Rainbow Rules'.

Attendance trend data

Focus Group minutes and findings

Annual SEF SaSS

Analysis:

Regular Attendance review meetings with executive.

Regular session with P & C focus groups (twice annually).

Regular behaviour data analysis

Executive team and whole staff sessions will ensure the
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Strategic Direction 3: A supportive and positive school culture

Initiatives

 • Consistent whole-school systems and practices for
strong parental partnerships in learning established
through a variety of platforms., for example goal
setting, engagement.

 • Capacity building professional learning for all staff on
cultural awareness and inclusion.

 • Focus groups developed to monitor effectiveness of
whole school policy and practice in regards to
inclusion and cultural identity.

 • Systematic engagement with community resources
for capacity building and support for embedding high
expectations for aspiration and ongoing improvement
for all students..

Evaluation plan for this strategic direction

regular review and triangulation of all the above data
sources to provide clarity around whether we are on track
for achieving the intended improvement measures and
addressing the purpose of this Strategic Direction. These
will include professional discussion around the School
Excellence Framework elements and themes.

Implications:

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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