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School vision and context

School vision statement School context

St Marys Public School, where every child is excited to learn and grow every day.

At St Marys Public School, our community's shared values and aspirations enhance every
child's right to be excited to learn and grow every day. Through designing innovative and
holistic learning opportunities, our school engages children in a relevant, differentiated and
challenging curriculum.

The start of our 2021 - 2024 Strategic Improvement Plan sits within a strange and
unprecedented time. Our whole world had its rug pulled out in 2020 when the COVID-19
crisis hit and spread across our planet. Educational delivery was significantly impacted,
including many aspects of our last school improvement plan. Normal was no longer what we
expected. Face to face collaborative practice within and across schools was hampered by
the restrictions that were put in place. This was significant as we know that within education,
collaborative practice is an important contributor to student success. As this plan is
published we are seeing restrictions starting to ease and we are hopeful and determined
that the vision embedded within this document will be realised.

At St Marys Public School the current enrolment of 296 children includes 28 preschool
children who are enrolled at 0.5 FTE and their class is considered a regional resource. We
consider them to be an important and valued part of our whole school. The enrolments K-6
have risen steadily since 2012 when there were 203 students. In 2021 there are 268
students enrolled K-6.

In 2021, 41 students are from families that identify as  Aboriginal or Torres Strait Islander.

While there are currently 64 children who are at beginning and emerging levels of EAL/D,
51% of families  have a language background other than English.

The school's FOEI is 119 indicating there is a level of social disadvantage that has been
slowly decreasing since the last school plan.

The school undertook External Validation in November 2020 and this meant we were well
placed to deliver an accurate situational analysis for the start of the new Strategic
Improvement Plan. We were able to analyse evidence using the School Excellence
Framework v2 to determine our position along the continuum of school excellence. Through
whole school community consultation we collaboratively determined future directions for the
school. We know that the way forward is to continue building collaborative practice and
evaluative thinking. Our core focus is to impact and improve student learning outcomes
through improved teaching practice around literacy and numeracy. Children will have
greater chances of success to thrive when they are known, valued and cared for and we will
ensure planned and strategic approaches to wellbeing are in place. Children learn best
when they know they are involved in meaningful activities that have significance and
enjoyment for them. Our commitment to developing the learner dispositions that build
resilient, creative and critical thinkers will continue to drive our investigation into the use of
explicit teaching in conjunction with the play, inquiry and project-based learning
pedagogies.
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Strategic Direction 1: Student growth and attainment

Purpose

We use and share evidence, research and data to
underpin policy and practice to consistently optimise
learning progress and achievement for all students. Our
school community is committed to implementing evidence
based explicit teaching and regularly using student data in
order to reflect on teaching effectiveness to improve
student outcomes in literacy and numeracy.

Improvement measures

Target year: 2022

By 2022, 23.7% of children will achieve the top 2 bands in
reading

Target year: 2023

By 2023, 57.1% of students achieving at or above
expected growth in reading.

Target year: 2022

By 2022, 23.5% of students achieving top 2 bands in
numeracy.

Target year: 2023

By 2023 58.2% of students  achieving at or above
expected growth in numeracy.

Target year: 2024

By 2024 a range of evidence supports our
assessment/validation in the elements of;

 • Effective Classroom Practice

 • Data Skills and Use

at excelling.

Target year: 2024

By 2024 Aboriginal and Torres Strait Islander students will
achieve at the same levels or  above their non Aboriginal

Initiatives

Effective classroom practice

We will identify, understand and implement explicit and
evidence based teaching strategies to ensure effective
curriculum delivery for children.

 • Effective evidence based teaching methods.

 • Student feedback used to inform teaching.

 • Continuous improvement for all students informed by
the Universal Design for Learning framework.

Improved reading and numeracy instruction

We will improve the outcomes and show improved
trajectories of growth for students K-6 in the acquisition of
Reading and Numeracy skills.

 • Developing the full range of effective assessment
strategies.

 • External and Internal data will be collected and
analysed to monitor progress and inform
collaborative development of goals.

 • Data  used systematically to inform K-6 planning.

 • Targeted weekly literacy and numeracy support for
Aboriginal and Torres Strait Islander children.

Success criteria for this strategic direction

SEF2: Effective Classroom Practice - Explicit teaching

A whole school approach will ensure the most effective
evidence-based teaching methods optimise learning
progress for all students. Teachers will employ evidence-
based effective teaching strategies. Students' learning
improvement will be monitored and this will demonstrate
growth.

SEF2: Effective Classroom Practice - Feedback

Teachers will routinely review learning with each student,
ensuring all students have a clear understanding of how
to improve. Student feedback will be elicited by teachers
and this will inform their teaching. Student errors and
misunderstandings will be explicitly addressed.

SEF2: Curriculum - Differentiation

The programs will show evidence that they are adjusted to
address individual student needs, ensuring that all
students are challenged leading to improved learning.
Teachers will involve students and parents in planning to
support learning, and share expected outcomes.

 SEF2: Data Skills and Use- Data use in teaching

Teachers will develop and apply a full range of
assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

 SEF2: Data Skills and Use-Data analysis

Progress towards goals will be monitored through the
systematic collection of quality, valid and reliable literacy
and numeracy data. Teachers will work together to build
consistent teacher judgement about student achievement.

 SEF2: Data Skills and Use- Data use in planning

School staff will collaborate to use student progress and
achievement data in literacy and numeracy to identify
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Strategic Direction 1: Student growth and attainment

Improvement measures

peers in reading and numeracy measures.

Success criteria for this strategic direction

priorities and develop and implement plans for continuous
improvement.

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data

We will use a combination of data sources to regularly
analyse the effectiveness of the initiatives. These will
include;

 • Internal assessment - PLAN2, SENA, text levels, oral
language tracking sheet, vocabulary tracking sheet,
Phonological assessment, Personalised Learning
Pathways and to racking sheets for Aboriginal and
Torres Strait Islander children.

 • External assessment - NAPLAN, Check in
assessments, Phonics assessment, Best Start

 • Document analysis - Teaching and learning
programs, student work samples

 • Feedback - Staff reflections, evaluation from
professional learning, Team meeting agenda
minutes, Student reflections on learning success

Analysis and Implications

At least once a term we will conduct whole school data
evaluation sessions on student growth and attainment.
Teams will gather, upload, annotate and analyse the
evidence listed above. This rigorous analysis will be
shared with all teaching staff, and inform the development
of future activities and directions.

The Aboriginal Education Team will meet each term to
analyse student growth of targeted children. This analysis
will lead to next step interventions.
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Strategic Direction 2: Every child is excited to learn

Purpose

Evidence shows that higher levels of wellbeing are linked
to higher academic
achievement, better overall mental health and a more
pro-social and responsible lifestyle (CESE, What Works
Best). We will ensure a strategic and planned approach to
develop whole school wellbeing processes that support all
students and staff so they can connect, thrive and learn.
Our commitment to being a  student centred school will
drive our pursuit to engage our students in learning that is
relevant, targeted and exciting for them.

Improvement measures

Target year: 2022

By 2022 74% of students will be attending school 90% of
the time.

Target year: 2023

By 2023 whole school practices guided by Trauma
Informed Practice training will be in place.

Target year: 2024

By 2024 teaching staff will be collecting and analysing
appropriate data on learner dispositions to help build an
understanding of student engagement and whole child
growth.

Target year: 2024

By 2024 every child will have access to technology that
will allow them to drive play, inquiry and projects based on
their interest and targeted to their learning needs.

Target year: 2024

Measurable improvements in wellbeing and engagement
to support learning based on data from the ACARA Social
Emotional Learning Framework.

Initiatives

Innovative learning

Student voice and engagement is a key factor to learning
success.

 • Play / inquiry / project; based learning.

 • Learner dispositions.

 • The use of technology to help drive student choice
and targeted engagement.

Wellbeing

A whole school approach to develop strategic wellbeing
processes will support all children so that they can
connect, succeed, thrive and learn.

 • Targeted strategies to improve attendance

 • Colyton Village Project used to build staff capacity
and improve consistent evidence based processes.

 • Staff trained in trauma Informed practice and the
Social and Emotional Learning framework.

 • Improved Learning Support Team practices
collaboratively support staff in meeting student need.

Success criteria for this strategic direction

SEF2: Learning and Development - Expertise and
innovation

All teachers have expert contemporary knowledge and
deploy effective teaching strategies. The school trials
innovative practices and has processes in place to
evaluate, refine and scale success.

SEF2: Curriculum - Differentiation

Teaching and learning programs will show evidence that
they are adjusted to address individual student needs,
ensuring that all students are challenged and all
adjustments lead to improved learning. Teachers will
involve students in planning to support learning

SEF2: School Resources - Technology

Technology that supports learning is available and
expertly integrated into lessons by teachers.

SEF2: Learning Culture - Attendance

Our teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

SEF2: Wellbeing - A planned approach to wellbeing

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

SEF2: Wellbeing - Behaviour

It is evident that there are widespread positive, respectful
relationships among students and staff that promote
student wellbeing to ensure optimal conditions for learning
across the whole school.

Evaluation plan for this strategic direction
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Strategic Direction 2: Every child is excited to learn

Evaluation plan for this strategic direction

Question

How will we know that our efforts in improving attendance
and ensuring strong wellbeing processes will allow
students to thrive and impact learning outcomes? What
will show us that a focus on learner dispositions and the
play / inquiry project based pedagogies will impact student
engagement and achievement of outcomes?

Data

 • Internal - School attendance data, Social Emotional
Learning Framework data, Student surveys, Staff
Multidimensional Attitudes Toward Inclusive
Education Scale (MATIES)- pre and post. Teacher
programs showing evidence of; differentiation,
Universal Design for Learning concepts. Teacher
programs with evidence of play / inquiry / project
based learning, Staff completion of Trauma Informed
Practice PL and Social Emotional Learning PL, stage
meeting and LST Meeting minutes, class programs
showing evidence of technology use integrated into
lessons, Learning Placemats (LPs)used and
impacting learning activities, Personalised Learning
Support Plans (was IEPs) that include Social
Emotional Learning targets, Learner Disposition
continuum (not currently developed).

 • External - Tell them From Me Survey, NAPLAN,
Check in assessments, suspension data,
anonymised child protection quantitive data.

Analysis and Implications

 • During our termly  whole school data sessions,
attendance data will be provided as another
evidence set to analyse when looking at student
growth. Analysis of attendance data will lead to
targeted interventions based on need. Whole school
interventions will be trialed with data reviewed
leading to changes in intervention or celebrations of
success.

 • Student surveys will be used in team meetings each
term to build understandings around student
engagement. This could lead to student focus groups
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Strategic Direction 2: Every child is excited to learn

Evaluation plan for this strategic direction

around lesson delivery.

 • Once developed, our Learner Disposition continuum
will be used to plot children three times a year. This
data can then be used to help determine plans t
improve student engagement.

 • Twice a year the "Tell Them From Me" data used in
conjunction with school based student surveys to
help build a picture of student wellbeing and
engagement.

 • Staff will use the ACARA Social Emotional Learning
Framework to plot students who require a
Personalised Learning Support Plan in this area. As
part of the plan process interventions will be
reviewed in 5 weekly cycles and students will be
plotted on the framework. This will be analysed once
a term by executive staff leading collaboratively built
intervention plans updated by teaching staff.

 • Each term class programs collected to review;
evidence of differentiation, evidence of play / inquiry /
project based learning. Used in conjunction with
student achievement and growth data  will lead to
leadership team analysis of evidence of activity and
evidence of impact.
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Strategic Direction 3: Improving school culture

Purpose

To build collaborative practice within a framework of
evaluative thinking to drive our school community in
ensuring students achieve relevant learning goals. To
improve the impact of leadership in order to
collaboratively enhance teaching, learning and classroom
practice. To strengthen connection with families and
community in supporting the delivery of meaningful
learning experiences.

Improvement measures

Target year: 2024

A range of evidence supports our assessment/validation
in the elements of;

 • Educational Leadership

 • Learning and Development

 • Data skills and use

at excelling.

Target year: 2024

Increasing participation of parents in setting and reviewing
learning goals for their children and participating
authentically in educational activities.

Initiatives

Collaborative practice

We will continue to build opportunities for collaborative
practice amongst all stakeholders in order to tap into the
collective genius, build capacity and sustain a culture of
improvement.

 • Building school leadership to impact teaching
practice, including mentoring of beginning, mid term,
experienced teachers as well as current and aspiring
school leaders.

 • Collaboration and engagement with families.

 • Collaboration to improve day to day teaching
practice.

 • Developing Communication and organisational
structures.

Evaluative thinking

Evaluative practice will be the driver of targeted school
improvement.

 • Professional Learning in developing data expertise in
staff.

 • Collaborative analysis and use of data in planning.

 • Intentional and organised Individual / Team and
whole school reflection.

Success criteria for this strategic direction

SEF2: Learning and Development - Collaborative
practice and feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results.

SEF2: Learning and Development - Coaching and
mentoring

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers.

SEF2: Educational Leadership - Community
engagement

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

SEF2: Data Skills and Use - Data literacy

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

SEF2: Data Skills and Use - Data use in planning

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement. Strategies implemented reflect
research on best practice and include ongoing monitoring
of success.
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Strategic Direction 3: Improving school culture

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate impact and improvement in building
collaborative practice across the whole school community
utilising evaluative thinking as a framework?

Data

We will use a combination of data sources to regularly
analyse the effectiveness of the initiatives. These will
include;

 • Internal assessment - Respectful Workplace survey
(baseline and post), Window of Certainty survey
information, professional learning plans, professional
learning evaluations, team meeting minutes,
Performance Development Plans and observations,
quality teaching rounds data, coaching / mentoring
quantitative (numbers of meetings) and qualitative
(survey) data, data talk notes from executive and
team meetings,  evidence of data analysis in
teaching and learning programs, annotated student
work samples, numbers of parents attending school
events, comparative data about different types of
school activities parents are engaged in, student
reflections on learning success

 • External assessment - People Matters Survey, Tell
Them From Me staff survey, NAPLAN and Check In
student growth data

Analysis and Implications

Each term the community engagement team will analyse
community engagement data to determine ongoing
improvement strategies. Bi-annual surveys of staff
regarding the effectiveness of collaborative practice  will
inform the development of future activities and plans..
Teams will gather, upload, annotate and analyse the
evidence listed above. Each term the executive staff will
lead whole school collaborative analysis of both external
and internal data sets to inform the development of future
activities and directions.
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