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School vision and context

School vision statement School context

Life long learners- How good can we be? Strive today, succeed tomorrow

At Ryde Public School we believe that every student should be challenged to learn and
continually improve in a respectful, inclusive and engaging environment of high
expectations. Our vision is to be partners in learning and collaboratively empower all
students to become confident, resilient, self-directed and successful learners. Wellbeing is
the bedrock for all activities across all strategic improvement strategies, reflecting our core
beliefs that success and acceptance breeds a culture where all stakeholders feel valued
and cared for and prepared to take on challenge. Life long learning, excellence, and
happiness are the states of mind promoted in classrooms with the ever present question of
'How good can we be?' being asked across our community daily.

Ryde Public School is located in the heart of the city of Ryde. The school is set on
expansive grounds with buildings that reflect the long history of the school. Iconic sandstone
buildings and modern classrooms blend to provide innovative learning environments. The
students at Ryde Public School enjoy a holistic education that provides opportunities in the
arts, sport, academics and nurtures social and emotional development.

Increased urban renewal and development in Ryde is supporting the growth in enrolments.
The school community is a reflection of the rich cultural diversity of the city of Ryde. The
school proudly serves the many families that have their first Australian school experience at
Ryde. The school is enriched by the enrolments who  are from language backgrounds other
than English (>80%). Fifty language backgrounds are represented within the total
enrolments in the school. The school strives to provide inclusivity and sense of belonging
that is felt from the moment that our students and community enter through the school gate.

A comprehensive situational analysis has been conducted which led to development of the
2021-2014 Strategic Improvement Plan, both of which involved genuine consultation with
students, staff, parents and the local community. Through our situational analysis, we have
identified:

1. Student Growth and Attainment

We have identified a need to use data driven practices that ensure all students have access
to stage appropriate learning. Further work will need to occur around how teachers can
successfully plan for and deliver quality differentiated instruction to students with additional
needs including those identified as high potential and gifted. Through the NAPLAN gap
analysis, the school has identified system-negotiated target areas in Reading and
Numeracy.

2. Empowering Excellence and Innovation in Teaching and Learning

There is a need to build teacher capabilities through collaborative practices and deep
engagement with the syllabus. It is important to note that we will adapt, improve and
consolidate upon the work undertaken in 2020 around teacher inquiry and the identification
of high impact teaching strategies. There is a commitment to the provision of high impact
professional learning strategies and the quality implementation of explicit teaching
strategies using assessment data to differentiate the curriculum. We will build a culture that
promotes the cultivation and development of innovation through 'mega-collaboration',
appraisal of innovative ideas, encouragement to try new ideas and tolerance of risk-taking
and mistakes. We actively promote our Ryde Public School 'looking forward' mantra, 'How
good can we be?'

3. Professional Partnerships

Our school plays a critical role in the Ryde community. We are committed to continuing to
strengthen our partnership with the local, academic and international communities as an
outward focus for our school. These partnerships provide support for all of our initiatives
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School vision and context

School vision statement School context

and have a strong focus on 'How good can we be?'.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy we will develop and sustain whole school
processes for collecting and analysing data. We will
ensure that the implementation of appropriate curriculum
provision for every student is underpinned by evidence-
informed strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands

 • Increase the % of students achieving in the top 2
bands of NAPLAN reading to be at or above the
school's lower bound system-negotiated target of
59.6%

 • Increase the % of students achieving in the top 2
bands of NAPLAN numeracy to be at or above the
school's lower bound system-negotiated target of
58.3%

Target year: 2023

Expected Growth

 • Improvement in the % of students achieving
expected growth in NAPLAN reading to be at or
above the school's lower bound system-negotiated
target of 61.4%

 • Improvement in the % of students achieving
expected growth in NAPLAN numeracy to be at or
above the school's lower bound system-negotiated
target of 65.3%

Target year: 2022

Attendance

 • Increase the % of students attending school of more
than 90% of the time to be at or above the school's
lower bound system-negotiated target of 90.2%

Initiatives

Targeted Teaching

At Ryde Public School, great teaching is developed not by
chance but by design through effective leadership that
combines resolute moral purpose with impressive
empathy.

Teaching must be targeted to each student's needs using
accurate information about what students know and are
ready to learn next.

All students deserve a year's growth for a year's teaching
input. We believe in equity and excellence and strive to
provide great teaching by design.

Teachers will:

 • build precision with consistent judgement against
learning progressions and tracking

 • deepen expertise in curriculum provision

 • use student assessment data to reflect on their
teaching impact

To maximise student growth, they will:

 • co-construct learning goals and the assessment
success criteria with the teacher

 • respond to feedback explicitly linked to their goals

Data Skills and Use

Ryde Public School staff collaborate with the school
community to use student progress and achievement data
to identify strategic priorities, and develop and implement
plans for continuous improvement.

Strategies implemented reflect research on best practice
and include ongoing monitoring of success.

Teachers will:

 • accept shared responsibility for expertise in data
literacy, and analysis and use considering the
implications with all staff involved

Success criteria for this strategic direction

Attendance data is regularly analysed and is used to
inform planning. Whole school and personalised
attendance approaches are improving regular attendance
rates for all students, including those at risk. Established
school processes ensure early intervention for students at
risk fostering quick reengagement and/or care for the
whole family. (School Excellence Framework - Attendance
- Sustaining and Growing)

Whole school assessment schedule for systematic and
reliable assessment information is obtained to evaluate
student learning over time to implement changes in
teaching that lead to measurable improvement. The
school has processes in place to support teachers'
consistent, evidence-based judgement and their
moderation of assessments. (School Excellence
Framework - Whole school monitoring of student learning
- Excelling)

Students are aware of - and most are showing - expected
growth on internal school progress and achievement data.
(School Excellence Framework - Student growth -
Sustaining and Growing)

School data shows that student progress and
achievement on external measures is consistent with
progress and achievement on internal assessments. Staff
will utilise a whole school data inventory to collectively
audit assessment tools and identify gaps in measurement
across a continuum of learning in K-6. (School Excellence
Framework - Internal and external measures against
syllabus standards - Sustaining and Growing)

The school promotes and demonstrates professional
learning in data concepts, analysis and use of student
assessment data and related tools. Teachers use data
effectively to evaluate student understanding of lesson
content. (School Excellence Framework - Data literacy -
Sustaining and Growing)

The leadership team comprehensively analyses student
progress and achievement data for insights into student
learning and discusses results with the whole staff. All
teachers contribute to gathering and analysing data.
(School Excellence Framework - Data analysis -

Printed on: 1 April, 2021Page 4 of 13 Ryde Public School (3021) -2021-2024



Strategic Direction 1: Student growth and attainment

Initiatives

 • embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Success criteria for this strategic direction

Sustaining and Growing)

Assessments are developed/sourced and used regularly
across stages/year levels/ subject areas or the whole
school to help promote consistent and comparable
judgement of student learning, monitor student learning
progress, and identify skill gaps for improvement and
areas for extension. (School Excellence Framework -
Data use in teaching - Sustaining and Growing)

Evaluation plan for this strategic direction

Question

To what degree do we reflect on the reliability of our data
when collecting formative and summative assessment?

How do the individual student growth rates reflect on our
pedagogy?

Data

We will use a combination of sources for triangulation.
These will include:

 • Individual and collated data inventories

 • NAPLAN data

 • Scout - Value added data

 • Data teams with student work samples

 • Literacy and numeracy PLAN2 data

 • Student Personalised Learning Plans

 • Student target groups and effect size data

 • Progressive Achievement Tests numeracy

 • Visible Learning checklist - The Irving Student
Evaluation of Accomplished Teaching Scale

 • Sentral full and partial attendance rates

 • Home School Liaison Officer referrals results and
outcomes

Printed on: 1 April, 2021Page 5 of 13 Ryde Public School (3021) -2021-2024



Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Analysis

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning. The findings of
the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
published in the Annual School Report each year
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Strategic Direction 2: Empowering Excellence and Innovation in Teaching and
Learning

Purpose

To leverage improved Collective Teacher Efficacy as a
driver for continuous collaboration and innovation that
enhances the achievement and wellbeing of all
stakeholders. We will pursue high impact professional
learning strategies in the service of achieving teaching
excellence.

Improvement measures

Target year: 2024

Improved Collective Teacher Efficacy

Survey tool indicates an improved score in all of the 6
Enabling Factors and greater degree of similarity between
executive and staff

An improved overall Collective Teacher Efficacy score of
at or above 5

Target year: 2024

Visible Learning 'Inside' Survey

100% of teachers score a 5 on all aspects of the survey

Target year: 2024

Continuous Improvement

Minimum improvement to 4.3 as measured by What
Works Best survey on the theme collaboration

Minimum improvement to 4.8 as measured by What
Works Best survey on the theme high expectation

Minimum improvement to 4.7 as measured by What
Works Best survey on the theme explicit teaching

Minimum improvement to 4.6 as measured by What
Works Best survey on the theme use of data to improve
practice

Minimum improvement to 4.3 as measured by What

Initiatives

Collaborative Culture of Learning

In the service of improvement in student achievement,
Ryde Public School will strengthen teaching quality
through collaborative and applied professional learning.
Professional learning is driven by identified student needs.
The leadership team will enable professional learning,
creating the culture and structures that build a cycle of
professional learning. Applied professional learning will be
a priority. Professional learning will be coherent. Teachers
and school leaders are responsible for student learning
and achievement.

Teachers will:

 • engage in collaborative practice and understand the
inquiry process

 • demonstrate strong moral purpose

 • enact agile, informed, effective instructional
leadership

 • enact responsive distributed leadership

 • embed disciplines of evaluative thinking

 • foster students' self-regulation and use of
metacognitive strategies and thinking

Students will:

 • actively engage with the learning intention, success
criteria and co-construct personal learning goals

 • understand the protocols for working collaboratively,
benefit from peer feedback and challenge one
another's ideas

Pursuit of Excellence in Pedagogy

Ryde Public School will strive to create the right
environment for rigorous teacher inquiry. This will include
generating and implementing new ideas; changing or
creating more effective processes or ways of doing things;
or adapting to changes. Change may be incremental,

Success criteria for this strategic direction

Whole school professional learning plan reflects the cycle
of professional learning for principals, executives,
teachers and non-school based teachers. Professional
learning will deepen the knowledge of teaching practice
for ongoing growth in student learning. The plan is
underpinned by 5 elements outlined in the High Impact
Professional Learning model.

Whole school professional learning plan provides time for
collaboration for deep learning and reflective practices by
following an inquiry approach. Teachers have the time
and support to reflect on their own learning by measuring
the impact of their professional learning on student
achievement.

Teachers engage in professional discussion and
collaborate to improve teaching and learning in their
classes, year groups, stages or for particular student
groups. This includes negotiated observations of
classroom teaching practice, with feedback, to improve
professional knowledge and practice (School Excellence
Framework - Collaborative Practice and Feedback -
Sustaining and Growing)

Effective collaboration encourages ongoing observation
and feedback among colleagues where a culture of
professional sharing, dialogue, experimentation and
critique becomes commonplace. The focus shifts from
individual learning goals to contributing to the learning
and knowledge base of colleagues and the school.

Collective efficacy is growing as measured by the
enabling factors and professional learning is responsive to
the scores harvested in the Collective Teacher Efficacy
Enabling Factors Survey tool. Teachers work as part of a
team working for their students. Shared belief in their
collective ability to lead the improvement of student
outcomes resulting in higher levels of student
achievement.

Teachers display a positive attitude to professional
development, exhibit deeper implementation of evidence-
based instructional strategies, and have a stronger focus
on academic pursuits. Improving student behaviour will be
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Strategic Direction 2: Empowering Excellence and Innovation in Teaching and
Learning

Improvement measures

Works Best survey on the theme assessment

Target year: 2024

High Impact Professional Learning

Achieve excellence using the High Impact Professional
Learning school self-assessment tool

 • Professional learning is identified by student needs

 • Collaborative and applied professional learning
strengths in teaching practice

 • Professional learning is continuous and coherent

 • School leadership teams enable professional
learning

 • Teachers and school leaders are responsible for the
impact of professional learning on student progress
and achievement

Target year: 2024

Wellbeing

All Year 6 2024 cohort identified on level 4 of the ACARA
Personal and Social Capability learning continuum

Target year: 2022

Wellbeing

Tell Them From Me Wellbeing data (belonging,
expectations and advocacy) improves to be at or above
the lower bound system-negotiated targets of 88.8%

Initiatives

substantial or radical and can be supported and achieved
through following a targeted strategic process and use of
technology.

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations are adjustments are made to suit the
needs as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement of all students, across
the fully range of abilities.

 • Collective Teacher Efficacy

 • High expectations

 • High Impact Teaching Strategies

 • Evaluative practice

 • Performance and Development Framework

 • Australian Professional Standards for Teachers

 • Strong Start Great Teachers

Success criteria for this strategic direction

evident and students will exhibit more positive beliefs
about their ability to grow and learn at school.

Tailored learning opportunities for parents to build
effective partnerships with the school to support clear
improvement aims for students. There is commitment
within the school community so all students make learning
progress. Partnerships with parents and students support
clear improvement aims and planning for learning.
(School Excellence Framework - High Expectations
Culture - Sustaining and Growing)

Targeted teaching will be based on the collection and use
of evidence of each student's learning to identify how best
to advance each student. Using evidence of learning to
target teaching. Target teaching is underpinned by the
powerful teaching strategies identified in our research
base for formative assessment. Teachers employ
evidence-based explicit teaching strategies and reflect
and monitor the impact of these strategies on students'
learning improvement. (School Excellence Framework -
Explicit Teaching - Sustaining and Growing)

Teachers' Performance Development Plans (PDPs) are
supported by a coordinated whole school approach to
developing professional practice, informed by research.
All teachers use professional standards and Professional
Development Plans to identify and monitor specific areas
for development and/or continual improvement. Whole
school analysis of the teaching staff identifies strengths
and gaps, with planning in place to build capabilities and
source teachers with particular expertise to improve
student learning outcomes. (School Excellence
Framework - Improvement of Practice and Accreditation -
Sustaining and Growing)

Evaluation plan for this strategic direction

Question

Do all teachers have a theory of action when it it comes to
learning that is consistent with the whole school
expectations?
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Strategic Direction 2: Empowering Excellence and Innovation in Teaching and
Learning

Evaluation plan for this strategic direction

How will we at what point manage, reflect and reset to
adjust to developing needs of the staff and students?

Data

 • Document analysis of classroom observations

 • Collective Teacher Efficacy Enabling Factors survey
tool

 • Performance Development Plan meetings
observations

 • Learning walkthrough feedback

 • 100% of staff is able to use the 8 components of
literacy development

 • Quality Learning Environment checklist/self audit

 • 80% staff can describe the school learning model

 • 100% of teaching and learning programs incorporate
the inclusion of High Impact Teaching Strategies

 • 100% of staff able to express personal learning goal
at point in time aligned to the school Charter for High
Expectations and Collaborative Learning

 • Increase in working with colleagues across K-6 via
opt in workshops, English as an Additional Language
or Dialect progressions training, Staff Development
Day and Korean Cultural Awareness.

 • Increase in distributed leadership

 • Instructional Leader and Teacher Mentor provide
tailored feedback to all classroom teachers minimum
once per month

 • 100% of staff providing programs with all elements
on the evaluation checklist and self audit

 • 100% of classroom teachers understand NSW
Education Standards Authority compliance, providing
compliant class timetable, differentiated teaching and
learning activities, adjustments, Personalised
Learning Pathways and evaluations.

 • 80% of classroom teachers can identify data gaps
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Strategic Direction 2: Empowering Excellence and Innovation in Teaching and
Learning

Evaluation plan for this strategic direction

using a data inventory as measured by a pre and
post teacher work sample harvested during stage-
based professional learning involving data talks

 • 80% of teachers improving on a pre and post sample
of Learning Walk questions for literacy and numeracy

 • 2 classroom observations and feedback from
supervisor completed per term to observe

 • 100% of staff complete myPL training in introduction
to literacy and numeracy learning progression course

 • Student voice

 • Learning and Support records

 • Chaplaincy

 • Increased evaluative thinking skills for teachers to
become inquirers into their practice

 • Improved student outcomes and teacher
understanding of the disciplines of evaluative
thinking

Analysis

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning. The findings of
the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
published in the Annual School Report each year
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Strategic Direction 3: Professional Partnerships

Purpose

To ensure that all students are able to connect, succeed,
thrive and learn. To develop our research and evidence-
based by partnering with local, academic and international
experts.

Improvement measures

Target year: 2024

Parent and Community Engagement

Improvement to be above the NSW government norms by
0.5 or more as measured by the Tell Them From Me
Parent Survey in the areas of two-way communication
with parents and schools support learning

Target year: 2024

Partnership with Avalon, Ainsley and Cooronbong
Public Schools

Data and evidence sets indicate the school is at excelling
for the School Excellence Framework teaching domain for
the elements of Learning and Development -
Collaborative practices and Feedback

Target year: 2024

Partnership with Macquarie University

Data and evidence sets indicates the school is excelling in
the School Excellence Framework teaching domain for
the elements of Learning and Development - Coaching
and Mentoring

Initiatives

Community Partnerships

Ryde Public School regularly solicits and addresses
feedback on school performance from students, staff,
parents and the broader school community. Streamlined,
flexible processes exist to deliver services and information
to support parental engagement and satisfaction. The
leadership team analyses responses to school community
satisfaction measures.

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Academic Partnerships

Ryde Public School has high-expectations for
interpersonal and academic respect. This respect extends
to the beliefs and assumptions that impact on
interpersonal relationships within the classroom, staffroom
and school community.

Academic partners assist understanding of personal and
school assumptions and promote relationships that are
socially-just (fair and compassionate), critically reflective
(firm and courageous) and create space for dialogue and
engage in challenging conversations.

International Partnerships

International partnerships provide a meaningful, reciprocal
and sustainable long-term interaction or/and 'expert other'
aimed at fulfilling a range of purposes as determined by
their context. The partnerships are a great way to deepen
global learning and engagement, exposing our students
and staff to different countries, cultures and context.

Success criteria for this strategic direction

Teaching and classroom management approaches and
practices build positive behaviours and learning
environments. Reduction in occurrence of challenging and
unsafe behaviours will be achieved through proactive and
preventive approaches and providing better options for
managing challenging behaviours when they do occur. An
increase in the number of students who can identify a staff
member to whom they can confidently turn for advice and
assistance at school. (Wellbeing S&G)

In addition to the Tell Them From Me surveys, the school
will begin to collect, analyse and use data including valid
and reliable student, parent and staff surveys/feedback to
monitor and refine a whole school approach to wellbeing
and engagement, to improve learning. The school
chaplaincy program supports teachers to build the
advocacy of students and promote the sense of
belonging. (Planned approach to wellbeing S&G)

Ryde Public School will establish whole school and inter-
school relationships that provide expert mentoring and
coaching. We work with expert teachers including
Instructional Leader Early Action for Success, Deputy
Principal, Professional Certificate of Instructional
Leadership, Lead accredited expert, Director of
Professional Learning and Engagement and Associate
Professor of Early Childhood Education. (Coaching and
Mentoring E)

Teaching and learning programs will follow an evidence-
based approach guided by teacher inquiry. Personalised
Learning Pathways will flow across campuses from
primary to high school when exiting Year 6 students
progress into Year 7. Ryde Public School staff will consult
closely with Year 7 staff at Ryde Secondary College.
Planning for Year 7 is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parents and carers. (Individual
learning needs E)

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies considered to be high impact
according to the research. Teachers expect to modify

Printed on: 1 April, 2021Page 11 of 13 Ryde Public School (3021) -2021-2024



Strategic Direction 3: Professional Partnerships

Success criteria for this strategic direction

practice and programs based on self feedback and
feedback from colleagues. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success. (Teaching and learning programs
S&G, Expertise and Innovation E)

The leadership team seeks out opportunities to harness
community feedback. They create specific strategies for
hard to reach parents and carers. Analysis of responses
to school community satisfaction will determine the next
step measures to further a sense of belonging.
(Community Satisfaction E)

Evaluation plan for this strategic direction

Question

What has been the impact of our partnerships on student
achievement and classroom pedagogy?

Data

 • Increased opportunity to collect verbal feedback
during focus groups to gain insight into community
satisfaction about student learning

 • 100% students experience success along
Personalised Learning Pathways according to
internal student performance data results

 • 100% of teaching and learning programs reflect
assessment processes to identify, regularly monitor
and review individual student learning needs.

 • Increased rates of parents involved in Learning
Conferences measured through Sentral booking

 • Increased rates of parents involved in P&C meetings
measured by total participants on Zoom

 • Increased rates of parents involved in educational
workshops

 • Increased access to connect and communicate with
Principal and Deputy Principal

 • Establish a minimum number of focus groups to gain
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Strategic Direction 3: Professional Partnerships

Evaluation plan for this strategic direction

feedback on school improvement

 • 1 new parent per grade and per semester to join a
focus group

 • Set target at 80% response rate from Support Unit
families as respondents on end of term streamlined
survey on mental health related topics so leadership
team can analyse responses to school community
satisfaction measures.

 • Increase Involvement of Relationships Australia
workshops to 1 per semester

Analysis

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning. The findings of
the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
published in the Annual School Report each year
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