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School vision and context

School vision statement School context

At Roseville Public School our goal is to constantly improve learning outcomes by
developing every student and staff member to their maximum potential. Individual interests,
talents and needs are identified and targeted as are required areas of development.

Every student is known, engaged and challenged to learn across a broad curriculum
provided through evidence based teaching and learning programs and strategies, as well as
an extensive range of additional enrichment opportunities. Students are prepared to think
creatively and critically and to confidently adapt to changing technology in a dynamic world.

A strong sense of social and environmental responsibility as well as regular, effective
communication will continue to develop and strengthen partnerships between home, school
and the wider community.

Appropriate values and manners and n emphasis on student wellbeing underpin everything
we do here at Roseville Public School.

Roseville Public School, located in Sydney's North Shore, first opened its doors in August
1913, catering for approximately 30 students. Over the years the school has steadily grown,
currently catering for 617 students and their families. This number of students has
increased significantly in recent years but has dipped in 2021 due to current travel
restrictions. Currently 29% of our students identify as non-English speaking background.
This demographic has also changed substantially in recent years and continues to do so. In
particular, a large amount of Asian families have recently joined our school which has been
a wonderful addition. Roseville Public School currently has a high socio-economic rating. In
2021, we formed 25 classes across K-6, including two composite classes. The school has a
total of 45 staff including teaching staff and School Administration and Support Staff
(SASS). The school is well established within the local area with all aspects of the
community being heavily involved and supportive since its inception. The RPS P&C and
School Council are extremely active. Ways in which they support the school include: raising
additional funds, facilitating major enrichment initiatives such as the Band program,
managing the Canteen and Clothing Pool and providing regular parental and community
insight into decision making and target setting. The school has long prided itself on high
standards of student performance and high levels of respect and conduct. Our staff are
dedicated and professional and are constantly striving to improve and adapt to the ever
changing needs of our community.

When preparing the Strategic Improvement Plan, our entire community was consulted via
our Situational Analysis process. The plan is based directly upon this consultation and data
gathering. Following analysis of this data some clear areas for improvement did emerge.
These include: developing a whole school approach to reading instruction, further improving
our use of differing data platforms to improve teaching and learning, continued work in the
use of formative assessment, an increased focus on wellbeing and student voice and the
continued establishment of partnerships that improve our students levels of global
citizenship.

Printed on: 25 March, 2021Page 2 of 11 Roseville Public School (2994) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

To improve student performance in targeted areas of
Literacy and Numeracy. In particular, Reading and
Problem Solving. Our school targets relate to increasing
the amount of students within the top two NAPLAN bands
for Reading and Numeracy as well as steadily increasing
the percentage of students achieving expected growth
levels.

Improvement measures

Target year: 2023

The percentage of students achieving expected growth in
Numeracy will be 74.5% - negotiated target

Target year: 2023

The percentage of students achieving expected growth in
Reading will be 74.8% - negotiated target

Target year: 2022

The percentage of students achieving in the Top 2
NAPLAN Bands for Numeracy will be 80..5% - negotiated
target

Target year: 2022

The percentage of students achieving in the Top 2
NAPLAN Bands for Reading will be 84.8% - negotiated
target

Target year: 2024

School self-assessment of the School Excellence
Framework (SEF) element Data Skills and Use will move
from Sustaining and Growing to Excelling.

Initiatives

Success in Reading

Develop and embed a collective, K-6 approach to
Reading instruction which is based upon best practice
and extends students individually and collectively, whilst
complementing  our existing approach to Spelling and
Writing. This will be achieved through:

 • High Impact Professional Learning (HIPL) in the area
of Reading Instruction.

 • Working collaboratively amongst RPS staff groups as
well as those form other schools.

 • The Literacy project team enhancing their collective
knowledge, through professional readings, dialogue
and training before upskilling the remainder of the
teaching staff.

 • Expertly use internal and external assessment data
to reflect upon teaching effectiveness and provide
individualised, explicit and responsive teaching and
learning programs.

Enhanced Instructional Leadership Practices

Development of a designated Instructional Leader role
within Roseville Public School and the continued and
evolving implementation of effective Instructional
Leadership practices throughout Executive and
Classroom Teachers, with the purpose of improving
learning outcomes for students. This will be achieved
through:

 • Development of a designated Instructional Leader
role within Roseville Public School

 • Continued and constantly evolving implementation of
effective instructional leadership practices and
procedures and instil these amongst Executive staff
and classroom teachers, building a culture of
collaboration and support.

 • Instructional leadership will be used to further
support teaching staff, ensuring consistency of
pedagogical practice and consistent delivery of core
practice, including transparent differentiation.

Success criteria for this strategic direction

As a result of our work within Strategic Direction 1 our
staff will be implementing an updated, collective approach
to Reading instruction. As a result we will be able to
observe, teaching and learning programs that are
dynamic and which show evidence of revisions based
upon feedback of teaching practices, consistent and
reliable student assessment and continuous tracking of
student achievement.

Our Instructional Leadership practices will continue to
develop and improve and this will result in improved
teaching practice, where teaching and learning programs
across the school show evidence that they are adjusted to
address individual student needs, ensuring that all
students are challenged and all adjustments lead to
improved learning. As Instructional Leaders, there will be
a greater emphasis on developing stronger whole school
and/or inter-school relationships which will involve more
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers. The leadership team will further maintain a
focus on distributed instructional leadership to sustain a
culture of effective, evidence-based teaching and ongoing
improvement so that every student makes measureable
learning progress and gaps in student achievement
decrease.

An enhanced use of data and assessment techniques will
demonstrate formative assessment practices being used
more flexibly and responsively and as an integral part of
daily classroom instruction. This will result in improved
learning outcomes for students and less time spent on
summative/formalised assessment tasks and processes
will be further improved which support teachers'
consistent, evidence-based judgment and moderation of
assessments. Teachers will demonstrate that they clearly
understand, develop and apply a full range of assessment
strategies - assessment for learning, assessment as
learning and assessment of learning - in determining
teaching directions, monitoring and assessing student
progress and achievement, and reflecting on teaching
effectiveness.

It will be evident that the collective delivery of core
programs, in particular Reading has improved and this will
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Strategic Direction 1: Student growth and attainment

Initiatives

Effective use of Data and Assessment to guide
Teaching and Learning

Roseville PS teachers reported that they would like the
opportunity to utilise an increased amount of data
platforms in order to guide and enhance teaching and
learning practice. In addition, data indicated that the
school needed to continue to focus upon teacher
knowledge and use of formative assessment practices so
that Teaching and Learning programs became more fluid,
improving differentiation. This will be achieved through:

 • Completing High Impact Professional Learning in this
area..

 • Analysing and effectively using a wider range of
external data platforms.

 • Improving our collective use of formative assessment
strategies.

Success criteria for this strategic direction

result, over time, in school data demonstrating that
student progress and achievement is greater than
students at statistically similar schools on external
measures, and is consistent with strong student progress
and achievement on internal measures.

Our team planning days will include more data analysis
sessions. As such, this will result in all teachers having a
sound understanding of student assessment data
concepts. They will analyse, interpret and extrapolate data
and they will then collaboratively use this to inform
planning, identify interventions and modify teaching
practice.

Evaluation plan for this strategic direction

Reading Instruction:

Question:

Have our Literacy Project Team defined an RPS approach
to Reading instruction across K-6?

Data: We will use a range of data sources, such as:

 • records of completed Teacher Professional Learning
and associated reflections

 • minutes of Literacy Project Team meetings

 • minutes of presentations to staff

Analysis:

The data sources outlined above will be systematically
evaluated and discussed throughout the year, resulting in
a final defined approach. The bulk of this analysis will be
completed by the Literacy Project Team and the school's
Executive staff, during leadership meetings.

Instructional Leadership

Question:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Is it evident that our approach to Instructional Leadership
is improving the delivery of core programs across the
school, positively impacting student learning outcomes?

Data: We will use a range of data sources such as:

 • Analysis of Teaching and Learning program
evaluations/adjustments

 • Instructional leadership observation/walk through
records

 • School Excellence Framework Self Assessment
Survey (SEF SaS) responses

 • Internal and external assessment data

 • Student work samples

Analysis:

The data sources outlined above will be analysed and
discussed during Executive and whole  staff meetings.

Effective use of data and assessment to guide
teaching and learning

Question: Is the use of ongoing data collection being used
to regularly adjust and differentiate teaching and learning
programs, resulting in improved learning outcomes for
students? Is more time being spent on teaching and
learning rather than summative assessment tasks?

Data: We will use a range of data sources such as:

 • Teaching and Learning program evaluations and
adjustments

 • SEF SaS responses

 • Teaching Team meeting minutes/reflections

 • Records of completed Teacher Professional
Learning

 • Student work samples

 • Internal assessment results

 • External assessment results
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Analysis:

Analysis of the above data sources will be embedded
throughout the course of the teaching year. The Executive
staff annually analyses and discusses SEF SaS results.
Student work samples are analysed systematically by
teaching teams and Teaching and Learning programs are
reviewed in teams as well as individually by supervisors
and the Principal.
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Strategic Direction 2: Support and Wellbeing

Purpose

With the goal of increasing levels of student and staff
wellbeing levels, we will actively engage in providing
different opportunities for this to occur as well as providing
all stakeholders with an increased opportunity of providing
feedback in this area.

Improvement measures

Target year: 2024

SEF SaS responses will indicate a move in the Element of
Wellbeing from Sustaining and Growing to Excelling.

Target year: 2022

Proportion of students attending more than 90% of the
time will increased to 96.3%.

Target year: 2024

Gradual improvement in student wellbeing survey results,
including PAT and Tell Them From Me. 2020 PAT Social-
Emotional Wellbeing results indicate. 40.6% of students
from 2-6 have Highly Developed or Very Highly
Developed levels of social-emotional wellbeing. This is
above the norm. The goal is to raise this to 45%.

Initiatives

Increaed Levels of Student and Staff Wellbeing

Providing high levels of educational and emotional
support for students and staff has long been a priority of
the school. Data now indicates the need to to focus upon
student and staff wellbeing strategies, with a few to
increasing overall happiness levels. This will be achieved
by:

 • Increased staff mindfulness and wellbeing initiatives

 • Continued focus upon transition programs

 • High Impact professional learning for teachers in
High performance and Gifted strategies as well as for
students who are subject to disabilities or learning
difficulties.

 • Increased P&C involvement with wellbeing initiatives

Increased levels of student voice and access to data
data sources.

Being able to tangibly measure our students wellbeing
levels and having an insight into their thoughts and ideas
was identified as an area of development within the
school. This will be achieved by:

 • Engaging in a series of student wellbeing surveys.

 • Facilitating a number of targeted student focus
groups

Success criteria for this strategic direction

Following an increase in the gathering and use of student
wellbeing data and the formation of a P&C Wellbeing sub-
committee, the collaboration between all stakeholders will
have strengthened further and will be more targeted.
Initially, this will help inform and support the continuity of
learning for all students at transition points, including
highly mobile students and students with atypical
enrolment.

Increased access to and use of wellbeing based data will
lead to evidence based change to whole school practices,
resulting in measurable improvements in wellbeing and
engagement to support learning. The school will
proactively use the available data in order to collaborate
with the school community to identify strategic priorities,
and develop and implement plans for continuous
improvement.

The school's leadership team will use wellbeing data to
help measure school community (parent and student)
satisfaction and will then share the analysis of this data
and associated actions with the community.

There will be a greater focus upon staff wellbeing
strategies and initiatives. This will result in a staff that
enjoy engaging with their colleagues and their workplace.
In turn, this will lead to improved relationships with
students and community leading to improved outcomes.

Evaluation plan for this strategic direction

Increased Levels of Student and Staff Wellbeing

Question:

Are  staff, student and community survey results as well
as anecdotal feedback reflecting that student and staff
wellbeing levels are improving?

Data:

 • SEF SaS results

 • Staff and student focus group feedback
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Strategic Direction 2: Support and Wellbeing

Evaluation plan for this strategic direction

 • Parent/community focus group feedback (School
Council)

 • Tell Them From Me survey results

 • PAT Social-Emotional Wellbeing Survey results

Analysis:

Executive staff analyse the SEF SaS responses annually
and this will coincide with the analysis that will take place
regarding student and staff focus groups which will be
conducted by members of the learning & Support Team.

The student Tell Them From Me survey takes place in
Term 1 and responses are analysed by the Learning and
Support Team and the PAT Social-Emotional Wellbeing
survey are analysed and reflected upon by the leadership
team at the end of the year.. Parent/Community survey
responses are analysed by members of the School
Council and the leadership team in term 4 each year.

Implications:

The implications of this data analyses determine the
future directions of the school in this area. Initiatives are
reflected upon and will be continued or dis-continued
depending upon their measurable success.

Increased levels of student voice and access to data
sources

Question:

Are RPS students being provided more opportunity to
express their current thinking around the topic of and
issues associated with Wellbeing? Do staff have an
increased opportunity to access data sources regarding
student Wellbeing and are they able to analyse this data
in sufficient depth, resulting in targeted improvement
measures?

Data:

 • SEF SaS responses

 • Student Wellbeing survey feedback
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Strategic Direction 2: Support and Wellbeing

Evaluation plan for this strategic direction

 • Student focus group responses

Analysis:

The SEF SaS is analysed by the school's leadership team
each year. Wellbeing surveys are analysed by the
Learning & Support Team as well as the leadership team.
It is expected that the student wellbeing survey results will
also be analysed by the RPS P&C Wellbeing sub-
committee.

Implications:

Data analyse will determine if more or different avenues
for increasing student voice need to be considered. Data
will also guide future initiatives and strategies in this area.
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Strategic Direction 3: Citizenship

Purpose

Parents and staff consistently report that our students live
'in a bubble' and that it's vital for them to develop greater
levels of global citizenship and awareness. As such, we
will continue to develop partnerships with organisations
that offer an alternate way of life than the majority of our
students are exposed to. Engagement with these groups
will take place in multiple forms, including face to face and
electronic methods.

Improvement measures

Target year: 2024

Community feedback indicate a rise in perceived levels of
students global citizenship levels. Reduce the percentage
of parents answering Disagree or Neutral to the following
Community Survey statement: Provide students with
opportunities to make sense of their world and be
responsible global citizens to 30%. In 2020 the figure was
37%.

Target year: 2024

All students, in Years 3-6, will have had interaction with
the Pararoos as well as students from Bourke PS or
Blaxcell Street PS.

Target year: 2024

All teaching teams will have input from the local AECG in
regards to including Aboriginal perspectives into teaching
and Learning programs.

Initiatives

Increase in student knowledge of Aboriginal
perspectives, history and culture.

Both staff and community have expressed the need to
increase students knowledge of Aboriginal perspectives,
history and culture, especially in a local context. We will
achieve this by:

 • Engaging with the local AECG and coordinating
planning sessions with teaching teams.

 • Ensuring that there is increased local Aboriginal
awareness within the school. Including constructing a
local history walk and painting a local AECG
endorsed mural.

Exposure to differing personal challenges and
cultures

Increasing student global awareness and general
citizenship levels is always one of the key responses in
any RPS parent or staff survey. We have been on the
journey for some time and will continue it by:

 • Continuing to build upon our relationship with the
Pararoos

 • Strengthening our relationship with Bourke Public
School and Blaxcell Street Public School

 • Engaging further with Ashley House - our local
Nursing Home

Success criteria for this strategic direction

Students will establish and demonstrate an improved
understanding of Indigenous history and culture as per
the requirements of the curriculum. The schools
curriculum provision in this area will support high
expectations for student learning and will be further
enhanced by learning alliances with other schools or
organisations, where useful and practicable.

Students exposure to differing personal challenges and
differing cultures will be enhanced, leading to an
increased understanding and general awareness. The
school will systematically and regularly monitor a range of
indicators to gauge the impact of its plan and will inform of
any changes to the implementation that supports its
ultimate success. These changes will be responsive to
school community feedback and this will further
demonstrate a whole school approach to improving
service delivery and customer (parent and/or student)
experience.

Evaluation plan for this strategic direction

Increase in student knowledge of Aboriginal
perspectives, history and culture.

Question:

Are RPS students able to better demonstrate their
knowledge of Aboriginal perspectives, history and culture,
especially within our local context? Are parents/carers
able to recognise this increase?

Data:

 • Community survey feedback results for Melbourne
Declaration question: Provide students with
opportunities to make sense of their world and be
responsible global citizens

 • Student focus groups

 • Teacher observation of student responses during
incursions/excursions as well as student work
samples.
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Strategic Direction 3: Citizenship

Evaluation plan for this strategic direction

 • Teacher program evaluations

Analysis:

Community surveys are analysed in Term 4, each year by
the leadership team and the School Council. Teachers
evaluate programs systematically and work samples are
moderated each semester by stage teaching teams.
Student focus group responses will be analysed by
members of the school's leadership team.

Exposure to differing personal challenges and
cultures.

Question:
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